
Richard J. Puleo
P: (610) 299-3322
E: rjpuleo@puleogimpel.com

Ryan Gabriel Davis
P: (717) 553-3870
E: ryangabrieldavis@gmail.com

Monday, April 15th, 2024

Lancaster County Convention Center Authority
Attn: Kevin R. Molloy, Executive Director
25 South Queen Street
Lancaster, PA 17603

Dear Lancaster Convention Center Authority,

Our team has the experience, collaborative power, and financial support to revitalize this property into a mixed-use,
multi-faceted, creative hub that includes a 20-room boutique arts hotel, 26 residency studios, and an intimate social
lounge for fine dining and nightlife. Our proposed project, implemented in three distinct phases, is designed to meet
the convention center and community needs.

Co-owners Ryan Gabriel Davis and Rich J. Puleo have built a team of established leaders in their fields who will use
their close relationships to manage the development with structure and agility. Senior developer Richard J. Puleo
will lead The Swan’s Hotel development phase. For the last twenty years, Mr. Puleo has focused on the acquisition
of distressed real estate, emerging new companies, venture capital opportunities, and the practice of law. Mr. Puleo
has owned interests in office buildings, industrial buildings, hotels, apartment complexes, golf courses, residential
land, and raw land. Developer Ryan Davis, with 15 years of experience in construction, design, and event
management, will oversee The Swan Hotel’s development phases, the development team on the vision and design of
the project, and assist Rich in managing the construction team. They will use the traditional, or waterfall, style of
project management for delineation and progression through the three phases of development. Within each phase,
the close relationships between developers, builders, and architects will allow us to utilize agile project
management.

Our architectural firm, Marotta/Main Architects is a full-service firm providing architectural and interior design
services for new construction, reuse, renovations, and additions. Our lead project architect, M. Steven Funk of
Marotta/Main Architects is Board Vice Chair of the Historical Commission for the City of Lancaster and is
passionate about historic preservation, bringing expertise regarding historic building requirements in downtown
Lancaster, as well as historic preservation tax credits. In addition to his knowledge of historical building
requirements, associate architect Christopher Peters provides experience with sustainable building practices and
holds the LEED AP, BD+C designation. D.Ott Construction is a full-service contracting and construction
management firm consisting of designers, project managers, engineers, carpenters, and builders, known in the
community for their expertise in new commercial construction, historic property preservation, restaurant business,
and commercial renovation projects.

We are confident that our experience is exactly what is needed to reinvigorate Lancaster City with a fresh, creative
destination for tourists and locals alike. As devotees of the area, we know that our vision will serve Lancaster’s
current community, while still honoring the history of the former Swan Hotel.

Sincerely,
Richard J. Puleo and Ryan Gabriel Davis

Enclosure: The Swan Hotel Official Business Proposal
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means information or material that is commercially valuable to Ryan Gabriel Davis and The Swan 
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A.) proprietary information concerning Company’s productions and services and all results and 
proceeds. This includes but is not limited to scripts, storylines, development materials, development 
strategies, business model, workflow, technical information and correspondence;  
B.) information concerning Company’s business, including cost information, profits, sales 
information, accounting and unpublished financial information, business plans, markets and 
marketing methods, customer lists and customer information, purchasing techniques, supplier lists 
and supplier information and development strategies;  
C.) information concerning Company’s contractors or employees, including salaries, strengths,  
D.) information submitted by Company’s clients, suppliers, employees, contractors  
consultants or co-venture partners with Company for study, evaluation or use; and  
E.) any other information not generally known to the public which, if misused or  
disclosed, could reasonably be expected to adversely affect Company’s business. 
CONFIDENTIAL: The information contained in this business proposal is confidential, proprietary  
or privileged. The message is intended for the sole use of the individual or entity to whom it is 
addressed. If you are not the intended recipient, you are notified that any use, distribution or copying 
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If you received this business proposal in error, please contact the copyright owner  
immediately by contacting them at ryangabrieldavis@gmail.com
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MISSION STATEMENT

We cultivate belonging and vitality with our revitalized 

and affordable residencies, fine dining, and spectacular 

entertainment and art experiences. We aim to honor the 

legacy of the historic Swan in an immersive, art-forward 

premier boutique hotel made for vibrant individuals who 

value community in the heart of Lancaster. 



PARTY STAY LIVE
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The Swan Hotel is not just accommodation for travelers, but an immersive 

experience in and of itself: part boutique hotel, part affordable housing, and 

part art-bar, including both a performance venue and gallery. Intentionally 

crafted to foster belonging and celebrate creativity, it’s a hub for the 

purposeful moments we yearn for. The renovated Swan Hotel is a portal to 

Lancaster City’s magic, attracting travelers and locals alike, anyone seeking 

a unique vibrant space to feel at home. 

THE VISION



Rosina Hubley, Former owner and 
operator of the Swan Hotel in 1830

Rosina Hubley’s Cookery Book, 1815. A 
book of typical food served at The Swan 
Hotel, can be found at the Lancaster History 
Museum

Dr. Clarkson Freeman, operated a 
private hospital and tavern at The 
Swan in 1824

The Infamous Buffalo Bill was a 
frequent Swan Hotel partier

Gary and Horward Mundorf on their 
last day of business in March 1990

The Swan Hotel prior to stone facade 
removal renovations in 1978

A sign from The Swan Hotel discovered in 2012  during demolition of the carriage house located on The Swan Property. 
Believed  to date from about 1850, before the Victorian Era renovations

ROSINA HUBLEY DR. CLARKSON 
FREEMAN

BUFFALO BILL







11   

After 30 years of deep slumber, the Swan Hotel was revived in 2024 by a duo of 

Lancaster natives, Ryan Gabriel Davis, and Richard J. Puleo. Associates for 11 years, 

they transformed the 1824 historic Swan Tavern into a reality beyond what anyone ever 

imagined. The Swan Hotel is the first notable launch under their partnership. With a 

combined 55 years of experience working in the fields of food and hospitality, build 

and design, arts and entertainment, and real estate-- this duo was bound to craft an 

immersive environment and an unforgettable destination for the urban experience. The 

Swan was designed for tourism, the arts community’s needs, and to provide residents 

with a high standard of living in Lancaster, Pennsylvania. This revitalized property is a 

mixed-use, multi-faceted, creative hub that includes a 20-room boutique arts hotel, 26 

residency studios, and an intimate social lounge for fine dining and nightlife

The Swan Hotel is an homage to The Swan Hotel’s many caretakers include Samuel 

Bethel, Dr. Clarkson Freeman, Rosina Hubley, William B. Fordney, John Hess, Gary and 

Howard Mundorf, Quentin and Edwin Miller, the City of Lancaster, and the Lancaster 

County Convention Center. Now the definition of a one-of-a-kind experience, it is 

precisely the sort of destination that visitors never want to leave. 

COMPANY DESCRIPTION
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HOTEL INFLUENCES

MOXY BY MARRIOTT , a small and smart room hotel found World Wide.

THE DIVE MOTEL ,  a 23 room boutique hotel in Nashville, TN. 

YOWIE HOTEL , a 13 room boutique hotel in Philadelphia, PA



A CLOSER LOOK
200 SQ/FT MICRO ROOM EXAMPLE ROOM FLOOR PL AN
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A CLOSER LOOK
450 SQ/FT STUDIO SUITE EXAMPLE ROOM FLOOR PL AN













- Smart-Home Technology

- Energy-saving Heating/Cooling Technology

- Filtered Water Osmosis Systems

- Energy-Efficient Stainless-Steel Appliances

- Dishwasher

- Microwave/Convection Oven

- Smooth Surface Cooktop

- Refrigerator

- Full Range Stove

- In-Unit Washer/Dryer

- Creative Storage Solutions

- Floor to Ceiling Windows

- Controlled-Access Building

- 24-Hour Emergency Maintenance

- Local & Professional Management Team

- Elevator Access

- Green Rooftop Deck

- Social Lounge



































RYAN GABRIEL DAVIS  is  a multi-faceted, versatile entrepreneur and artisan. A Lancaster, Pennsylvania 

native, he’s spent the past decade as a self-employed builder, carpenter, property manager, and 

interior designer working on residential properties in Central Pennsylvania and Northern California. He 

is dedicated to the arts, working as an event producer, an art director, and a set designer for local and 

national projects. Ryan’s dynamic portfolio of work is proof of his ability to excel in various industries, 

leverage his knowledge in diverse roles, and multi-task to manage large-scale operations. 

Ryan’s career began in Lancaster County with the founding of his former company, Animal House 

Productions, in 2012. Animal House—a music, arts, and events production company—produced 

independent concerts throughout Central Pennsylvania for venues such as Harrisburg Midtown Arts 

Center, Chameleon Club, The Millworks, and Tellus 360, working with local and national notable acts: 

Big Thief, This Will Destroy You, Lucy Dacus, Tigers Jaw, Mannequin P, Andrea Gibson, and so many 

more. He’s served as a stage manager and booking agent for local festivals like Roots & Blues Festival, 

Lancaster Pride Festival, and Extraordinary Give, as well as large-scale national productions such as 

Kanye West’s DONDA LP III in Soldier Field Stadium in Chicago, the US OPEN sports event at the USTA 

Billie Jean King National Tennis Center in Flushing Meadows, NY, and The Emerald Cup, California’s 

premier cannabis festival. Despite closing Animal House Productions in 2021, Ryan has continued to 

book private and public events for Lancaster entertainment agencies and serve as a local consultant 

for event program budgeting and logistics. 

Ryan’s career in music and entertainment later led him to opportunities as a lead set builder, designer, 

and art director. For six years, Ryan built and designed TV commercial sets for clients such as Pennie 

Health Insurance, PSECU Bank, and West Shore Home. He also worked on local indie film sets and 

national TV productions like Vh1’s Season 2 of My True Crime Story and TLC’s Amish Mafia. His art 

direction speaks to his ability to not only devise a creative vision, but develop and actualize that vision 

with large construction and production teams. 
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When directing and constructing sets, Ryan uncovered his love of building and construction which now 

serves the current version of his entrepreneurship. As a craftsman, Ryan’s building and development 

history began ten years ago when he entered the trades community. Since then, he has built several 

residential projects: one tiny home, one 2-bedroom cabin, a 5-bedroom house, two 7-bedroom 

houses, and a third-story addition on a residential home. He also has extensive experience renovating 

residential properties and offices. His hands-on work has given him vast knowledge and understanding 

of building materials and costs; financial projections on new construction, renovation, and repairs; and 

the challenge of building and designing in micro spaces. His skill set includes wood-working, stick-

framing, roofing, decking, demolition, drywall, painting, siding, trim and molding, custom built-ins, 

and knowledge of AC and DC electrical work. Ryan is committed to building durable and sustainable 

projects with a keen attention to detail, typically managing and sourcing for substantial budgets. 

Ryan’s determination to revitalize Lancaster City is evident in his consistent interest in commercial 

development. In 2018, he placed 2nd in the city of Lancaster’s Southern Market Request for Proposal 

for an event venue, artists’ studio, and bar titled “House of 81 Minds.” After, he ran a local market 

study for the area’s entertainment business, successfully predicting a decline in music venues. In 2021, 

he attempted to capitalize on this predicted decline by transforming the historic bar, The Sundown 

Lounge, into a nightlife club with affordable housing studios in Lancaster’s West End under the alias, 

“The Starlight Saloon.” Since 2018, Ryan has been consistently proposing a boutique hotel concept 

with lodging, housing, and entertainment space to honor the historic Swan Hotel, a vision he is still 

working to bring to fruition. 

Currently, Ryan is a property manager and real estate investor with a small residential portfolio. He is 

the owner and founder of two start-ups: Black Sheep Limousine, a distinctive, professional, luxurious 

transportation service based out of Lancaster, Pennsylvania and Amishwebsites.net, servicing 

Amish communities and businesses with web design, logo creation, and more. In 2022, he opened 

an affordable housing program in Lancaster City called House of Subtle, which provides communal, 

affirmative, and exclusive living for LGBTQ+ communities. 

From the beginning, Ryan has held an innovator’s vision, always a decade ahead of Lancater’s 

revitalization. As an avid life-long scholar, he exhibits a self-motivated dedication to learning new 

things that’s palpable in his experience across multiple industries. His journeys throughout the United 

States, surfing and exploring in a camper van built with his own hands, have inspired him to bring 

progressive influence to the Lancaster community from the West Coast. He has been an advocate for 

spotlighting marginalized folks from his early days as an event producer—booking women, people of 

color, and members of the LGBTQ+ community before others noticed the lack in Central PA. Throughout 

his career, Ryan has been recognized for his proactive attitude and relentless determination to not just 

dream, but actualize that dream. He is dedicated to the arts and to the Lancaster community; whether 

that’s leading teams, managing projects, or executing creative endeavors, Ryan consistently delivers 

high-quality outcomes and exceeds expectations. 



COMPANIES

Ryan Gabriel Davis ( 2012 - Present )

- Build & Design 

House of Subtle ( 2022 - Present )

- Affordable Housing Program

Black Sheep Limousine ( 2022 - Present ) 

- Car Rental Company

Amishwebsites.net ( 2020 - Present )

- Web Design Company

Animal House Productions ( 2012 - 2021 )

- Music & Event Production company

BUILD & DESIGN ( 2014 - PRESENT )
Building knowledge includes a variety of tasks in 
handling the core aspects of construction from 
residential building to renovations and repairs. 
Skillset includes but is not limited to framing, roofing, 
decking, siding, drywall, trim and custom carpentry, 
and painting. Comprehensive understanding 
of building codes, terminology, materials, tools, 
costs, planning and timelines. Experience includes 
developing and maintaining budgets for other 
contractors and clients.

PRELIMINARY DESIGN & CONCEPTS ( 2018-PRESENT )

- The Sundown Lounge aka “The Starlight Saloon” ( 2021 )

   Transforming a dive bar into a nightlife club with with affordable

   house studios in West End Lancaster	

- “House of 81 Minds” Venue, Artists’ Studios, and Bar ( 2018 )

   Proposal for RFP of Southern Market by City of Lancaster; placed  

   2nd in concepts next to Willow Valley Retirement Communities 

- “Immortal Swan” ( 2018 ) 

   Boutique hotel project proposed to Kevin Malloy, Executive 

   Director, LCCCA for Swan Hotel

DEERIN COMPANIES, Lancaster, PA ( 2023 )

- Property Management
- Remodeled commercial and residential properties in    
   Lancaster and York County.
 

RGD RESIDENTIAL CONSTRUCTION ( 2014-Present )

- Built multiple +4,000 sq foot custom homes

- Built Third-story additions

- Renovated and remodeled residential properties

- Residential interior design 

- Built and designed Tiny Homes

- Property-managed rental properties

- Micro-building and design

	

HOUSE OF SUBTLE, Lancaster City, PA ( 2022 )

- Affordable Housing Program

- Renovation and Interior Design 

- Property Management

- Property Owner

RYAN GABRIEL DAVIS
ENTREPRENEUR | REAL ESTATE INVESTOR | BUILDER & DESIGNER | ART DIRECTOR | EVENT PRODUCER

BUSINESS AND COMMUNITY INVOLVEMENT 
- Member, Keystone Business Alliance (2021)
- Competitor, The Great Enterprise Pitch (2021)
- Participant, Idea Incubator by Assets (2021)
- Board Member, Lancaster PA Pride (2019, 2020)
- Mentee, Score of Lancaster (2018)

VOLUNTEER WORK
- Builder, Fox Run & Co.
- Event Producer & Coordination, Lancaster Pride
- Board member for Lancaster Public Art
- Crowdfunded, Lancaster Boys & Girls Club
- Crowdfunded, Lancaster Water Street Mission
- Crowdfunded, Lancaster LGBTQ+ Coalition
- Community environmental clean-ups 
   along the Susquehanna River
- Booking Agent, All Four Lancaster Music Festival
- Booking Agent, Stage Manager,  
   Lancaster Roots & Blues Festival
- Talent Scout, Launch Music Conference

SKILLS & CAPABILITIES
Building Knowledge, Carpentry, Project & 
Operations Management, Budget Development, 
Budget Management, Conceptualization, Creative 
Vision, Event Producing, Talent Buying, Cross 
Discipline Coordination, Creative Direction & 
Designer, Innovative, Ingenuity, Detail-Oriented, 
Time Management, Interpersonal Skills, 
Organizational & Coordinating





ENTERTAINMENT INDUSTRY (2009-PRESENT)

BOOKING AGENT | LINE PRODUCER | CREATIVE DIRECTOR | EVENT PRODUCER

Ryan serves as the facilitator and producer between the artist and venue. His roles involve negotiating and 
reviewing contracts for performances, arranging travel, confirming appearances, identifying popular and 
potential artists for designated markets, and networking with talent agencies and management. Includes also: 
sourcing equipment, managing logistics and operations, maintaining budgets, and marketing for the event. 

In-house Booking Agent, Event Coordinator, Line Producer 
(2023-Present) 
Venue: Conestoga House & Gardens, Lancaster, PA

Extraordinary Give 
(2023, 2019, 2018/ Fundraiser) - Set Designer, Lighting
Venue: Luca, Lancaster, PA
Produced by Nimblist

The Emerald Cup After-Party 
(2021/ Concert) - Talent Scout, Line Producer, 
Booking Agent, Stage Manager
Venue: Flamingo Hotel, Santa Rosa, CA
Produced by The Emerald Cup

KANYE WEST: DONDA LP III 
(2021/ Concert) - Production Coordinator
Venue: Soldier Field Stadium, Chicago, IL
Produced by Nimblist

US OPEN
(2021/ Sports Event) - Set Designer, Production Coordinator
Venue: USTA Billie Jean King National Tennis Center,
Flushing Meadows, NY
Produced by Nimblist

Lancaster Pride Festival 
(2020, 2019/ Festival) Creative Producer, Line Producer, 
Booking Agent, Event Coordinator, Stage Manager
Venue: Clippers Stadium
Produced by Lancaster Pride

Fox Run - (2019, 2018/ Festival) - Effigy Designer & Builder
Venue: Tucquan Glen, Holtwood, PA
Produced by Fox Run & Co.

The Wonderful Circus: A Mad Tea Party 
(2019/ Performing Arts) - Set Designer
Venue: Station One Center for the Arts
Produced by The Circus School of Lancaster

Rededication Ceremony
 (2019/ Lighting Design) - Installed Cathedral Ketra lighting 
Venue: Park Avenue Synagogue, Manhattan, NY
Produced by Nimblist

Extraordinary Give Fest 
(2018/ Festival) - Line Producer, Booking Agent, 
Event Coordinator, Stage Manager, 
Venue: Lancaster Convention Center, Lancaster, PA
Produced by Lancaster Community Foundation

Andrea Gibson, Chastity Brown, Meg Day (
2018, 2015/ Poetry) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: Tellus 360, Lancaster, PA
Produced by Animal House Productions

2012-2021 Founded, Owned, and Operated Animal House 
Productions. A music, arts, nightlife, and community events 
production company based in Lancaster, Pennsylvania.

The Emerald Cup (2021, 2018/ Festival) - Assistant Line 
Producer, Talent Scout, Booking Agent, Stage Manager
Venue: Santa Rosa Fairgrounds, Santa Rosa, CA
Produced by The Emerald Cup 

In-house Booking Agent (2015-2017) 
Venue: The Millworks, Harrisburg, PA

In-House Booking Agent (2016, 2017)
Venue: The Range, Southern, CA

KOOL A.D., Cult Days, Laddie Moran, Magnolia.
(2017, 2016/ Concert) - Event Producer, Booking Agent, Line 
Producer)
Venue: The Kaleidoscope, Lancaster, PA
Produced by Animal House Productions

Diet Cig, Kississippi, Ian Sweet, Younger Me 
(2017, 2016/ Concert) Event Producer, Line Producer, Booking 
Agent
Venue: Chameleon Club, Lancaster, PA
Produced by Animal House Productions

MILO (rapsmith) 
(2017/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: Fruition, Lancaster, PA
Produced by Animal House Productions

All Four Lancaster Music Festival 
(2017/ Festival) - Booking Agent
Venue: Lancaster City, PA
Produced by Music For Everyone

This Will Destroy You, Sannhet, Bells 
(2017/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent, Set Designer
Venue: Harrisburg Midtown Arts Center, Harrisburg, PA
Produced by Animal House Productions

Mannequin Pussy, Sleepy Limbs, Future Dinosaur
(2017/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: Fruition, Lancaster, PA
Produced by Animal House Productions

Big Thief, Twain, Tyler Burkhart 
(2017/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: Fruition
Produced by Animal House Productions
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Girlpool, Lancaster Pride Festival 
(2016/ Festival) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: Binns Parks, Lancaster, PA
Produced by Lancaster Pride

Lucy Dacus, Marathon, Whethermen 
(2016/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: The Millworks, Harrisburg, PA
Produced by Animal House Productions

Restoration, Creepoid, The Dirty Nil, Young & Heartless 
(2016/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: The Millworks, Harrisburg, PA
Produced by Animal House Productions

Potty Mouth, Stove, Deletions (2016/ Concert) - Event 
Producer, Line Producer, Creative Director, Booking Agent
Venue: The Make Space, Harrisburg, PA

Tigers Jaw, KOJI, Kississippi 
(2016/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: The Millworks, Harrisburg, PA
Produced by Animal House Productions

Listener, Homeless Gospel Choir, Apes of the State 
(2016/ Concert) - Event Producer, Line Producer, Creative 
Director, Booking Agent
Venue: Chameleon Club, Lancaster, PA
Produced by Animal House Productions

Into It. Over It. Marathon, Very Americans 
(2016/ Concert) - Event Producer, Line Producer,
Creative Director, Booking Agent
Venue: The Millworks, Harrisburg, PA
Produced by Animal House Productions

Mimicking Birds, Rivers, Spherehead 
(2016, 2015, 2014/ Concert) - Event Producer,
 Line Producer, Creative Director, Booking Agent
Venue: The Millworks, Harrisburg, PA
Produced by Animal House Productions

Waxahatchee, Swearin’, Kississippi 
(2016/ Concert) - Event Producer, Line Producer,
 Creative Director, Booking Agent
Venue: Chameleon Club, Lancaster, PA
Produced by Animal House Productions

Roots & Blues Festival  
(2015, 2014/ Festival) - Booking Agent, Stage Manager
Venue: Roots & Blues Festival, Lancaster Convention Center
Produced by Lancaster Roots & Blues

Jessica Lea Mayfield 
(2015/ Concert) - Event Producer, Line Producer, 
Booking Agent
Venue: Tellus 360, Lancaster, PA
Produced by Animal House Productions & XPN

Wobblesauce ft. LOTUS 
(2015/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: Chameleon Club, Lancaster, PA
Produced by Animal House Productions

THE O’MY’S, Medusa’s Disco, The Outhouse,
(2015, 2014, 2013/ Concert) - Event Producer, Line Producer, 
Creative Director, Booking Agent
Venue: Tobacco Avenue, Lancaster, PA
Produced by Animal House Productions

(2009-Present) 
Entire production history not included

CLIENT LIST:
Andrea Gibson (Boulder, CO) 
Label: Tender Loving Empire
Arms & Sleepers (Portland, ME) 
Label: Fake Chapter
Big Thief (Brooklyn, NY) 
Label: Saddle Creek
Camp Cope (Victoria, Australia) 
Label: Poison City
Creepoid (Philadelphia, PA) 
Label: Collect Records
Diet Cig (Brooklyn, NY) 
Label: Father/Daughter
The Dirty Nil (Hamilton, Ont.) 
Label: Dine Alone 
Drug Church (Albany, NY) 
Label: No Sleep
The Districts (Lancaster, PA) 
Label: Fat Possum
Flux Capacitor (Reading, PA) 
Label: Flexion
Girlpool (Los Angeles, CA) 
Label: Wichita

Milo (rapsmith) (Portland, ME)
Mimicking Birds (Portland, OR) 
Label: Glacial Pace
The O’My’s (Chicago, IL)
Potty Mouth (Northampton, MA) 
Label: Planet Whatever
Restorations (Philadelphia, PA) 
Label: Tiny Engines
This Will Destroy You (San Marcos, TX) 
Label: Suicide Squeeze
Tigers Jaw (Scranton, PA)  
Label: Run for Cover
Troller (Austin, TX) 
Label: Holodeck
Trophy Scars (Morristown, NJ) 
Label: Monotreme
Waxahatchee (Birmingham, AL) 
Label: Merge Records

...and many more notable 
acts on the regional and national

Homeless Gospel Choir 
(Pittsburgh, PA)
Into It. Over It. (Chicago, IL)  
Label: Triple Crown
Jessica Lea Mayfield (Kent, OH) 
Label: ATO Records
Kaki King (Brooklyn, NY)
Kississippi (Philadelphia, PA) 
Label: Soft Speak Records
KOJI (Harrisburg, PA) 
Label: No Cover 
Run for Sound, Kool A.D. (of Das Racist)
(San Francisco, CA)
Listener (Fayetteville, AR)
Label: Mush Records
Lucy Dacus (Richmond, VA)
Label: Egghunt
Mannequin Pussy (Philadelphia, PA)
Label: Tiny Engines
Mike Greenfield of Lotus
(Philadelphia, PA)



HOUSE OF SUBTLE, LANCASTER, PA

SMUCKER HOUSE,  QUARRYVILLE, PA

WATER’S EDGE, PEQUEA, PA

RGD BUILD & DESIGN EX AMPLES







       

      

MY TRUE CRIME STORY (SEASON 2), VH1, TV SERIES

WHAT DOES YOUR HOME SAY ABOUT YOU?,  WEST SHORE HOME COMMERCIAL

WHAT WILL YOU DO WITH $250?, PSECU COMMERCIAL

RGD ART & FILM EX AMPLES



CHASTITY BROWN 
TELLUS 360	

ANIMAL HOUSE PRODUCTIONS ENTERTAINMENT EX AMPLES

WAXAHATCHEE
CHAMELEON CLUB	

ANDREA GIBSON
TELLUS 360	

CENTRAL CITY ORCHESTRA 
LANCASTER CONVENTION CENTER

DJ SHOEYI 
LANCASTER CONVENTION CENTER	

ABOUT A MILLION
THE KALEDISCOPE	



    

HOT JAM FACTORY 
TRIODE STUDIOS	

VICIOUS BLOSSOM
THE KALEDISCOPE	

OPEN HOUSE PARTY  
TRIODE STUDIOS	

WAKE FESTIVAL

THE O’MY’S
THE VILLAGE

ECSTATIC DANCE
STATION ONE CENTER FOR THE ARTS	
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RICHARD J. PULEO  is a business attorney, investor & developer. A candid and credible advisor offering 
notable legal and tax advice to companies and individuals in real estate and business transactions with high-
ticket aggregate value, his private law firm, Puleo & Gimpel, is based in Chester County, Pennsylvania. Respected 
by colleagues in legal and accounting fields for wealth preservation, tax planning, and real estate-related 
transactions, with an astute insight into business value, Mr. Puleo has represented real estate development 
companies in every stage of the real estate cycle, residential and commercial, sales, and leasing.

Mr. Puleo obtained his B.A. in Real Estate and Insurance from Penn State University in 1977 where he received a 
varsity letter in wrestling. He earned his law degree from California Western School of Law in San Diego, CA in 
1981. While working in the Disclosure Litigation Division at the IRS in Washington, D.C. he obtained his Masters 
of Law in Taxation from Georgetown University Law School in 1983. He graduated in the top 10% of his class at all 
three colleges.

In 1985, Mr. Puleo formed a law partnership, Senior, Puleo & Associates, where he and his then-partner Brett Senior 
represented high-net-worth individuals and professional athletes including two first-round draft picks to the NFL 
and other players from Penn State’s 1986 National Championship Football team. In 2001, Mr. Puleo completed the 
formation of a state-chartered Bank, First Cornerstone Bank, which had branches in King of Prussia, Media, and 
Darby Pennsylvania. He also served as Chairman of the Board of Directors of First Cornerstone Bank until 2012.

The majority of Mr. Puleo’s individual clients have personal assets in excess of $100 million. He has acted as 
counsel for privately owned companies whose sales exceeded $10 billion and other privately owned companies 
with assets above $150 million. A substantial number of Mr. Puleo’s clients are also investors in many of his private 
investments. One of Mr. Puleo’s most successful real estate investments resulted in investors receiving upwards 
of a 75% annualized return on their investment.

Mr. Puleo is currently the Trust Advisor to Family Trust with assets in excess of 30 million. During this time Mr. 
Puleo, either alone or with partners, has acquired, for less than 14 million dollars-- properties and/or mortgages 
in default, that collectively had institutional mortgages in place of more than 45 million dollars. Mr. Puleo has also 
completed a leveraged buy-out of a publicly traded company that had gross sales over $28 million.

For the last twenty years, Mr. Puleo has focused on the acquisition of distressed real estate, emerging new 
companies, venture capital opportunities, and the practice of Law. Mr. Puleo has owned interests in office 
buildings, industrial buildings, hotels, apartment complexes, golf courses, residential land, and raw land. The 
majority of his time is devoted to practicing law and overseeing the managers and partners of his real estate and 
company investments.

Mr. Puleo currently resides in Lancaster, Pennsylvania with his wife, Lorraine, and their two daughters. Their two 
older sons also reside in Lancaster, PA. He is the assistant Wrestling Coach at Lampeter-Strasburg High School 
and has front-row seats for all Penn State home wrestling matches.



VALLEY FORGE HOTEL & RESORTS, KING OF PRUSSIA, PA

ROYAL CLIFF GRAND HOTELS,  PATTAYA, THAILAND

RJP PROPERTY EX AMPLES

GF HOTELS & RESORTS, EAST COAST



     

     

GREEN HILLS INN, READING, PA

CONTINENTAL PLAZA, KING OF PRUSSIA, PA

MORRISON HOUSE HOTEL,  ALEXANDRIA, VA



MAROTTA/MAIN Architects is a full-service firm providing 
architectural and interior design services for new 
construction, reuse and renovations + additions. In 2001 we 
established the firm in Lancaster, PA and have since opened 
additional locations in Chadds Ford and Sunbury, PA to 
better support those regional clients.

Our firm is deeply committed to providing personal level 
service to our clients in an efficient and transparent manner 
on all projects, regardless of size. We work with our clients’ 
budgets as a design tool during each step of the decision 
process and share opinions of probable cost regularly 
during design to avoid surprises. We work with our clients 
and consulting engineers on cost reduction measures 
to help bring the project within budget. Our consultant 
coordination is comprehensive, helping to avoid change 
orders during construction.

Our practice of a collaborative, interactive design process, 
combined with the expertise and experience of the 
MAROTTA/MAIN Architects’ team members have been the 
keys to our successfully delivering the most efficient, cost-
effective solutions that delight our clients.

We believe that trust, common goals, purpose, thoughtful 
design, rigorous practice and open communication are 
the reasons why the majority of our clients repeatedly 
choose MAROTTA/MAIN Architects for their projects.

THOUGHTFUL DESIGN, RIGOROUS PRACTICE

LANCASTER GENERAL HOSPITAL
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SERVICES
•   Architectural Design
•   Interior Design
•   Educational Planning
•   Facility + Feasibility Studies
•   Master Planning

STAFF OF 35
•   8 - Registered Architects
•   5 - Interior Designers
•   5 - Architectural Candidates for 
     Professional Registration
•  10 - BIM Technicians/Project
   Managers
•  3 - Project Administrators
•  2 - Business Administrators
•  1 - Development Professional
•  1 - Intern

OFFICE ADDRESSES
• 214 North Duke Street, Lancaster, PA 17602 (HQ)
• 6 Dickinson Drive, Suite 104, Chadds Ford, PA 19317
• 700 N 4th Street, Suite A, Sunbury, PA 17801

PHONE NUMBER
Lancaster studio (HQ) | 717.393.3211

CONTACT PERSONS
Donald Main, AIA, 
Principal Architect, President
adm@marottamain.com

Christopher Peters
AIA, LEED AP BD+C, Associate Architect
crp@marottamain.com

Steve Funk
AIA, Project Architect 
msf@marottamain.com

Connie King
AIA, ALEP, GGP, Associate Architect
cmk@marottamain.com

WHY MAROTTA/MAIN ARCHITECTS?

OUR FIRM SIZE + COMPOSITION
• Our firm size + composition allow us to be more efficient than others + provide personal level service
• We don’t have a predetermined design style - we listen to you and incorporate what’s important to you
• We use a client’s project budget as a design tool during each step of the decision process and share 
opinions of probable cost regularly - avoids surprises
• We focus on cost reduction measures
• We are transparent with our clients and have open, honest conversations

THOUGHTFUL DESIGN / RIGOROUS PRACTICE
• We are passionate about quality control - avoids rework
• We are fastidious about consultant + construction document coordination
• We utilize best practices for project administration during construction
• We are diligent and transparent handling change orders











101 N. QUEEN, LANCASTER, PA

THE KEPPEL BUILDING,  LANCASTER, PA

STEEPLE VIEW LOFTS, LANCASTER, PA

MAROTTA/MAIN ARCHITECTS LANCASTER PROJECT EXAMPLES



    

    

URBAN PLACE, LANCASTER, PA

CITRONELLE RESTAURANT, LANCASTER, PA

HISTORIC ROCK FORD, LANCASTER, PA





   

    

  		

    

    

    

    

D. OTT CONSTRUCTION EX AMPLES

WOODSTREAM CORPORATE OFFICE HQ, LANCASTER, PA

THE INTEL, ZAMAGIAS PROPERTIES,  LANCASTER, PA

COMMUNITY FIRST FUND, LANCASTER, PA



D. OTT CONSTRUCTION EX AMPLES

NEW HOLLAND COFFEE, LITITZ, PA

NEW HOLLAND COFFEE, LANCASTER, PA

OUR TOWN BREWERY,  LANCASTER, PA



ISSEI NOODLE, LANCASTER, PA

C’EST LA VIE,  LANCASTER, PA

MAJIK, LANCASTER, PA

D. OTT CONSTRUCTION EX AMPLES

    



PROJECT OVERVIEW : PLANS, TIMELIME, & FINANCES 

Developers, Ryan Gabriel Davis and Richard J. Puleo propose an 8.7 million dollar project to the 
Lancaster Convention Center Authority as their Request For Proposal of The Swan Hotel (101 South 
Queen Street) Property. The proposal presented by Mr. Davis and Mr. Puleo offers a $12,000 bid for the 
historic Swan Hotel (property shell) of 6,000 SQ/FT in an as-is condition. The offer is contingent upon 
a rear expansion and a discussion of air rights. The success of this project depends on the permission 
to add the rear expansion. Otherwise, it is simply a renovation project with no potential for viability. 
The developers believe an expansion to the rear and/or air rights is essential to the economic success 
of the project and necessary for the transaction. If air rights were accepted as part of the expansion, 
the purchase price would escalate accordingly. Depending on the allowed increase in the size of 
the expansion granted for new construction, the developers may consider increasing their original 
purchase offer. The timeline of Phase 3 forecasts will be shifted until an agreement has been reached.  

The developers have envisioned seven different ways to build and utilize the property. Phase 1 and 2 is 
the Historic Swan property. The commercial space is part of Phase 2. Phase 3 is the new construction 
for the Swan Hotel which is 20-25 hotel rooms with 20-26 additional studio apartments.

Model 1 for Phase 1 & 2 as seen in the forecasts is the developers’ first choice for the Historic Swan 
property which operates as a bar and restaurant with 6 studio apartments. Other options include hotel 
lodging instead of studio apartments, a 2nd-floor mezzanine with additional dining and entertainment 
space, or a build-to-suit lease for the ground-floor commercial space. 

If the initial proposal as seen in this booklet was accepted, developers would move forward with 
the sale of the property in June 2024 as follows 

PHASE 1 : HISTORIC SWAN PROPERTY 
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ADDITIONAL INFORMATION

We will use the traditional, or waterfall, style of project management for delineation and progression 
through the 3 phases of development. Within each phase, the close relationships between developers, 
builders, and architects will allow us to utilize agile project management.

D. OTT Construction is the proposed construction team on this project. Marotta/Main Architects are 
the proposed architectural team for this project. Marotta/Main Architects is to guide the development 
team throughout the construction process, implement sustainable building practices, and uphold 
historic preservation and historical renovation standards. Further description of how the team will 
operate can be found in the Team & Experience Chapter of this proposal.

 
 
 
 
 
 

 

Developers intend to apply and use qualifying federal, state, county, and city tax credits, eligible 
grants, and sources of funding throughout this process, project, development, and operation of the 
business. Further explanation of the financial aspects of this project can be found in the Financial 
Forecasts and Financial Sources & Uses Chapters.

The Swan Hotel is as a prime location in the heart of Lancaster City. The developers anticipate to have 
a flux of clientele crossovers between Lancaster Convention Center’s conferences and events, the 
Southern Market clientele, and out-of-town tourism interests.

Overall this project is in line with the City Of Lancaster’s Comprehensive Plan’s following systems: 
Strengthening Neighborhoods & Housing (SNH), Expanding Economic Opportunity (EEO), 
Growing Greener (GG), Building Community & Capacity (BCC).
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FINANCIAL FORECASTS

We have envisioned 7 different ways to build and utilize this space. Phase 1 and 2 is the Historic Swan 
property. The commercial space is part of Phase 2. Phase 3 is the new construction for the Swan 
Hotel which is  

 
 

 
 

Other financial forecasts are available upon request. 

Financial projections are as accurately stated as possible with contingencies, working capital, and 
construction costs buffers included in the proforma.

Guidance on financial forecasts was assisted by investee, Richard J. Puleo, Dan Beck, Vice President 
of Community First Fund; Kali Karomfily, Relationship Manager of Lancaster EDC; financial analyst 
Evan Muchai, Principal of Union Square Partners; David Gress, financial analyst; Fritz Hubig, Owner 
of District Real Estate commercial developers; Shannon Maldonado, Owner/Founder of Yowie Hotel 
Philadelphia; John Traynor, Founder/COO of Harrisburg Midtown Arts Center; Fritz Gomez, former 
Founder/Owner of Rock N’Roll Hotel in DC; Marilyn Berger Shank of Marilyn Berger Real Estate; Rich 
Ruoff, former Founder/Owner of Chameleon Club; Gregg Barley, Owner of Phantom Power; Dean 
Oberholtzer, Owner of The Belvedere Inn, C’est La Vie, Josephine’s Downtown, and 401 Prime; Greg 
Keasey of Spring House Brewery; and many more business owners of local bars, restaurants, and 
venues in Lancaster City & County.
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HISTORIC SWAN STUDIO APARTMENTS
PHASE 1: MODEL 1 FORECASTS
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HISTORIC SWAN BAR
PHASE 2 : MODEL 1 FORECASTS































THE SWAN HOTEL & APARTMENTS
PHASE 3 FORECASTS





























ADDITIONAL QUALIFYING FUNDING 

 
 

 

 
 

ELIGIBLE GRANTS

 
	          

 
 	        

 
	        

 
	         

 

More grant opportunities to be discussed.
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QUALIFYING TAX CREDITS

 
 

 
 

 
 

 
 

 
 

 
 

 

 

QUALIFYING TAX EXEMPTIONS

 
 

More qualifying tax exemptions to be discussed.







REFERENCES

RYAN GABRIEL DAVIS

K Foley, The Loop (Founder, Executive Director)
Direct: (717) 715-9544 | Email: karenfoley@live.com 

John Traynor, Harrisburg Midtown Arts Center (Founder, COO)
Direct: (717) 701-6199 | Email: jt@hbgarts.com

Xavier Garcia-Molina, Outreach Specialist, National Forest Service, 
(Former City-Councilman, Chair of Public Safety)
Direct: (717) 406-6645 | Email: Xaviervmolina@gmail.com

RICHARD J. PULEO

William Stahl, Abstract Associates (Supervisor)
Direct: (717) 581-5841

David Wymer, VALIC Financial Advisors (Financial Advisor)
Direct: (484) 269-7700

Anne Lusk, Lusk & Associates Sotheby’s International Realty (Owner)
Direct: (717) 271-9339

Tony D’ Antonio, Victory Bank, (Senior Vice President) 
Office: (610) 948-9000

MAROTTA/MAIN ARCHITECTS

101NQ Building, Downtown Lancaster 
David Martens, (President) Zamagias Properties (101NQ Developer)
Direct: (412) 606-4969 | Email David.Martens@zamagias.com

Historical Building, Downtown Lancaster
Rev. David Peck, (Rector) Saint James Episcopal Church 
Direct: (717) 397-4858 | Email: rector@saintjameslancaster.org

Matt Przywara, School District of Lancaster (Assistant Superintendent)
Direct: (717) 291-6129 | Email: mrprzywara@sdlancaster.org

OTT CONSTRUCTION

We ultimately look to respect our client’s time and identities in a big way. 
If the proposal is awarded, we can provide a call for references.





LETTER OF SUPPORT |  WEDNESDAY, MARCH 27TH, 2024

Lancaster County Convention Center Authority
Attn: Kevin R. Molloy, Executive Director
25 South Queen Street
Lancaster, PA 17603

Dear members of the Lancaster Convention Center Authority,

I trust this correspondence finds you well. I am writing to convey my wholehearted support for Mr. Ryan and 

his latest enterprise, The Swan Hotel, located in Lancaster City. Over the course of the past decade, I have had 

the honor of cultivating a professional relationship with Ryan Davis, collaborating closely on various ventures. 

Through this partnership, I have developed a profound admiration for his visionary leadership, creative acumen, 

and unwavering dedication to fostering community cohesion through the arts.

In my capacity as the proprietor of the Harrisburg Midtown Arts Center, I have had the privilege of engaging 

in numerous joint initiatives with Ryan, all aimed at nurturing cultural exchange and artistic expression. 

Throughout our professional association, Ryan has consistently demonstrated a forward-thinking approach, 

pioneering innovative concepts, and exhibiting a remarkable ability to inspire and mobilize others through his

imaginative endeavors. His proactive initiatives, such as his astute talent scouting and proactive efforts to 

introduce a nightclub to Lancaster prior to the pandemic, underscore his keen aptitude for identifying and 

capitalizing on emerging trends.

Among Ryan’s most admirable qualities is his resilience. Possessing an innate drive to overcome challenges and 

translate vision into reality, he exemplifies an unwavering commitment to the arts and a steadfast dedication to 

curating meaningful experiences for both artists and audiences alike.

I am unequivocally convinced that Ryan’s boutique arts hotel will achieve resounding success, serving as a 

vibrant epicenter for creativity, collaboration, and community engagement within Lancaster City. With Ryan 

at the helm, I am confident that The Swan Hotel will not only enrich the local cultural landscape but also 

significantly contribute to The economic vitality and social fabric of the Lancaster community.

In conclusion, I extend my wholehearted endorsement of Ryan Davies and his endeavors, eagerly anticipating 

the positive impact that The Swan Hotel will undoubtedly yield upon Lancaster City and its surrounding 

environs. Please do not hesitate to reach out should you require any further assistance or support as Ryan Davis

embarks upon this exhilarating new venture.

Warm regards,

John Traynor

Harrisburg Midtown Arts Cenet (HMAC) - Founder - COO

jt@hbarts.com | 717-701-6199
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LETTER OF SUPPORT |  WEDNESDAY, MARCH 26TH, 2024

Lancaster County Convention Center Authority
Attn: Kevin R. Molloy, Executive Director
25 South Queen Street
Lancaster, PA 17603

Dear Lancaster Convention Center Authority,

I am writing to express my enthusiastic support for Ryan Davis’s involvement in the hotel and residential 

development project in Lancaster City. Having had the privilege of witnessing Ryan’s dedication and innovative 

leadership firsthand, I am confident that he would be an invaluable asset to this endeavor.

Ryan has been deeply committed to addressing the issue of affordable housing in Lancaster City for quite 

some time. His passion for creating sustainable solutions and his unwavering dedication to improving the lives 

of residents have been evident in every project he undertakes. His innovative approach to tackling complex 

challenges sets him apart as a leader in our community. Moreover, Ryan’s track record of successful and 

progressive projects in Lancaster City over the past decade speaks volumes about his ability to navigate the 

intricacies of development while prioritizing the needs of the community. His vision for the city’s future aligns 

perfectly with the goals of this development project, and I trust that his involvement will pave the way for even 

more transformative initiatives in the years to come.

In conclusion, I wholeheartedly believe that Ryan Davis would be an amazing fit for this development project. His 

leadership, passion, and dedication make him the ideal candidate to spearhead such a critical endeavor. Please 

feel free to reach out to me if you require any further information or support regarding Ryan’s qualifications.

Thank you for considering Ryan for this opportunity. I am eager to see the positive impact he will undoubtedly 

make on this project and this community as a whole.

		  Frederick Hubig

Owner, OFFMARKETUSA

fritz@districtreal.com |  202-907-3733



LETTER OF SUPPORT |  WEDNESDAY, MARCH 27TH, 2024

Lancaster County Convention Center Authority
Attn: Kevin R. Molloy, Executive Director
25 South Queen Street

Lancaster, PA 17603

Dear Lancaster Convention Center Authority,

I am writing to express my support for Ryan Davis’s endeavor to create and operate a boutique hotel at the Swan 

Hotel in Lancaster. Having followed Ryan’s journey closely over the past six years, I can attest to his unwavering 

dedication, innovative spirit, and tireless efforts in bringing this vision to life.

Ryan’s passion for transforming the Swan Hotel into a boutique experience has been evident in every 

conversation we’ve had and in the actions he’s taken. His commitment to this project has taken him all over 

the country, where he has studied similar ventures and met with owners who have successfully executed 

comparable projects. His extensive research and hands-on approach demonstrate his thorough understanding 

of the industry and his determination to ensure its success.

What truly sets Ryan apart is his progressive mindset and his ability to envision possibilities that others might 

overlook. His plan to create a unique venture and artistic experience for tourism in Lancaster City speaks 

volumes about his innovative thinking and his desire to contribute to the cultural and economic development 

of our community. I know that under Ryan’s leadership, the Swan Hotel will become not only a destination for 

travelers but also a beacon of creativity and inspiration for our city.

Furthermore, Ryan’s involvement in this project has the potential to continue the transformation in the southeast 

district of Lancaster. His creative vision and entrepreneurial spirit make him well-suited to play a leading role in 

shaping the future landscape of our city.

In conclusion, I wholeheartedly endorse Ryan Davis’s proposal to create and operate a boutique hotel at the 

Swan Hotel. His dedication, creativity, and innovative approach make him the ideal candidate to bring this 

project to fruition. I am confident that his involvement will not only elevate the hospitality industry in Lancaster 

but also enrich the cultural fabric of our community.

Thank you for considering Ryan’s proposal. I am excited about the positive impact his venture will undoubtedly 

have on our city and its residents.

Sincerely,

Andrew Silvius, Owner and CEO

ESOarts LLC, 317 N Queen Street, Lancaster, PA

info@esoartslanc.com | 717-327-7786
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LETTER OF SUPPORT |  WEDNESDAY, MARCH 25TH, 2024

Lancaster County Convention Center Authority
Attn: Kevin R. Molloy, Executive Director
25 South Queen Street

Lancaster, PA 17603

Dear Lancaster Convention Center Authority,

I am writing to express my support for Ryan Davis and his ambitious venture to create a mixed-use boutique 

hotel and entertainment space in Lancaster. As someone who has had the privilege of knowing Ryan for 

quite some time, I can attest to his remarkable talents, unwavering dedication, and unparalleled passion for 

innovation.

Ryan is undeniably one of the most disciplined and dedicated individuals I have ever had the pleasure of working 

with. His commitment to goal setting and his relentless pursuit of excellence set him apart as a true visionary 

and leader in our community. Whether it’s as an event producer, builder, interior designer, or art director for 

national television, Ryan approaches every endeavor with a level of dedication and precision.

Ryan’s impressive accomplishments speak volumes about his talents and entrepreneurial spirit. Having built 

seven homes and successfully running multiple businesses before the age of 30, he is a true go-getter who 

thrives on challenges and pushes the boundaries of what is possible. His ability to adapt and excel in diverse 

fields is a testament to his versatility and tenacity as an individual.

What truly sets Ryan apart is his innate ability to anticipate and address the needs of our community with 

innovative solutions. During the pandemic, he took it upon himself to create an affordable housing program, 

demonstrating his unwavering commitment to serving those in need and making a positive impact on society.

Ryan Davis has always been ahead of his time when it comes to identifying and pursuing projects the type 

of projects that Lancaster is now seeking. His visionary approach and keen understanding of the local 

community make him the perfect candidate to spearhead the development of a mixed-use boutique hotel and 

entertainment space in Lancaster. As a local, Ryan has a deep-rooted connection to the community and an 

intimate understanding of its needs and aspirations.

In conclusion, I believe that Davis is the ideal individual to bring this ambitious project to fruition. His unmatched 

work ethic, innovative mindset, and deep-seated commitment to our community make him the perfect fit for this 

endeavor. I have no doubt that under his leadership, this project will not only thrive but also serve as a catalyst for 

positive change and economic growth in Lancaster.

Thank you for considering Ryan for this opportunity. I am confident that his involvement will yield exceptional 

results and leave a lasting impact on our community for years to come.

Chris Caldwell

Partner - Hush Money Bikes

chris@hushmoneybikes.com | 717-682-2008
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JUSTIN ANG
The Belvedere Inn, Josephine’s,
C’est La Vie, 401 Prime, Partner
justin@vescor.com

CHRISTINA RICHARDSON
Limitless Lancaster, Owner
321cwr@gmail.com

HUNTER JINKS/KURTZ
Assistant General Manager
Southern Market
(717) 575-3936 
hunterkurtz@eventimpact.net

JOE MCDONALD
Doughhead Waffles, Co-Owner
Southern Market
Direct: (717) 743-8701 
joemcdonald713@gmail.com

ANGELA THOMAS
X Marks the Spot, Owner
Southern Market
latise99@gmail.com

GABRIEL MARTINEZ
Noodle King, Manager 
Southern Market
(717) 943-8061
gabriel.martinez1518@icloud.com

SAI NU
Akhi Sushi, Owner
Southern Market
(717) 341-8178
greenforfriends@gmail.com

DESIREE BUITRAGO
Mekatos Eatery, Owner 
Southern Market
(717) 917-5979
dbuitrago4565@gmail.com

JESSICA BARBERA , 
Library & Information Specialist
Lancaster History Museum
jessica.barbera@lancasterhistory.org 

BUSHRA FAKIER
Flavors of Morocco , Owner 
Southern Market
(717) 606-5526
bushrafakier@gmail.com

MIKE MCKINNELL
Cozy, Owner
Southern Market
mmckinnell2009@gmail.com

MOHAMMAD KHILO
Layali El Sham, Owner
Southern Market
(717) 344-6796
mo.salahkhilo@gmail.com

SARAH GINGRICH
Create Karma, Founder
(717) 578-6266
sarahyukie@gmail.com

K. FOLEY
The Loop, Founder
(717) 715-9544
karenfoley@live.com

JARA POTTS
Sales & Event Manager
Ecklin Events 
(717) 824-2955
jara@ecklinevents.com

SIGNATURES OF SUPPORT
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