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SCOPE OF WORK 

STABILIZATION REPAIRS AT THE SWAN HOTEL 

SOUTH QUEEN AND VINE STREETS, LANCASTER, PA 

The Work described below shall include all labor, material, equipment, means, and methods necessary to 
complete the work defined herein. 

Project Location: The Swan Hotel building at the corner of S Queen and Vine Streets, Lancaster, PA 

Project Owner: attn: Mr. Kevin Molloy 
 Lancaster County Convention Center Authority 
 25 South Queen Street 
 Lancaster, PA 17603 
 Phone 717-207-4110 Email krmolloy@lccca.com 

Project Engineer: Robert R. Desmarais Jr, PE 
 1410 Newton Rd, Lancaster, PA 17603 
 Phone 717-381-1840 Email bob@rrdep.com 

Project Conditions: 

 The site is an existing historic building in state of disrepair.  The building is a brick masonry 
bearing wall structure with interior wood floor, wall, and roof framing. 

 The existing roof consists of wood rafters sheathed with 1x wood boards.  The roof slopes at 
approximately 12:12.  The roof west slope is covered with slate shingles. 

 The roof east slope is currently covered with rubber sheets secured to the sheathing with 
wood battens.  It is assumed the installation of the rubber membrane was done to address 
deteriorated slates.  It is unknown if the slate was removed or is present. 

 Access to the building shall be from the east (rear) of the building on the site.  There is no 
direct door access to the building. 
Access to the ground floor shall be through the removal of plywood siding over existing 
window openings. 
Access to the third floor shall be made through removal of a plywood siding over existing 
window opening. 
Access to the attic is by an interior stairway from the third floor or through an existing 
dormer window on the east roof slope. 

 Access to the west side is from the sidewalk or street (S Queen St parking lane) 
 Access to the north gable end wall is from the sidewalk or street (E Vine St parking lane) 
 The interior is littered with plaster debris that has fallen from ceilings and walls. 
 There are no utility services available within the building or at the site.  Electrical, water, 

phone, restrooms as may be needed by the contractor during the execution of the work shall 
be provided by the contractor. 
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 The owner has available some materials that can be used for the stabilization repairs.  Slates 
and red clay brick are stored in the Carriage House on the site. 
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Special Conditions: 

 The Owner intends to bid the Work to Masonry Contractors and Roofing Contractors.  It 
is the Owner's intent to authorize the Masonry Contractor as the Lead Contractor of the 
Work.  The Masonry Contractor shall be responsible for coordinating the project 
schedule and phases of Work between all contractors engaged by the Owner for this 
Work. 

 The Owner shall select the Masonry Contractor and Roofing Contractor. 

 The Owner shall assign the Roofing Contractor as a subcontractor to the Lead Contractor. 

 Payment of the contractors and subcontractors shall be made by the Owner to the Lead 
Contractor. 

 Payment of the subcontractors shall be made by the Lead Contractor to the 
subcontractors. 

 The cost of the Lead Contractor's management of the subcontractors shall be 
limited to a mark-up of xx% of the subcontractor's contract value. 

 This Work is not intended as an historic restoration.  The intent of the Work is to stabilize 
the existing structure to maintain a level of public safety required by applicable local and 
state legislation. 

 The Roofing Contractor shall provide as a unit cost the removal and disposal of existing 
slate on the east roof slope.  Salvageable slate shall become the property of the 
Roofing Contractor. 

 Contractors shall use lifts to access the Work above the ground.  Fixed temporary 
scaffolds are not allowed. 

 The Lead Contractor shall obtain the building permit.  The cost of the permit will be 
paid by the owner directly to the City of Lancaster. 
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Scope of Work: 

Item 1: The repair of missing and broken slates on the roof west slope of the existing roof.  The 
intent of this item is to prevent water from entering the building interior. 

 Any caulks or sealants used shall be compatible with all adjacent materials. 
 The contractor shall provide the standard one year warrantee for the work. 
 An allowance to replace one hundred fifty (150) pieces shall be included in the cost. 
 A per unit cost shall be offered to adjust the cost based on total number (fewer or more) 

of slates replaced. 

Item 2: Patching the existing rubber sheet on the roof east slope.  The intent of this item is to 
prevent water from entering the building interior. 

 The contractor shall detect tears, holes, and penetrations that shall be sealed. 
 Sections of the rubber sheet shall be replaced where needed. 
 The termination detail of the rubber sheet at the gable parapets shall be repaired.  The 

contractor shall be responsible for developing the termination detail based on the roofing 
system provided by the contractor.  The termination detail shall be coordinated with the 
existing masonry. 

 Any caulks or sealants used shall be compatible with all adjacent materials. 
 The contractor shall provide the standard one year warrantee for the work. 
 The contractor is not required to provide the roofing manufacturer's warrantee and/or 

guarantee. 
 An allowance to patch two hundred square feet (200 sf) shall be included in the cost. 

Item 3: The repair and/or replacement of metal flashing and coping at the gable end parapets.  
The intent of this item is to prevent water from entering the building interior. 

 The contractor shall assess the condition of the existing flashing at the gable end rubber 
sheet termination detail. 

 The contractor shall assess the condition of the existing metal coping along the entire 
length of both south and north gable end parapets. 

 The contractor shall repair or replace the metal flashing and coping as needed with 
galvanized, factory painted steel sheet, 24 ga material, yield strength minimum 33 ksi. 

 Any caulks or sealants used shall be compatible with all adjacent materials. 
 The contractor shall provide the standard one year warrantee for the work. 
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Item 4: Brick repair and/or re-pointing of the exterior wythes at various locations.  The intent is 
to stabilize the existing brick from falling away and reduce water from entering the 
building. 

 The contractor shall remove existing mortar and damaged brick. 
 The contractor shall replace the damaged or missing brick with face brick available from 

the Owner.  If suitable face brick is not available from the Owner, the contractor shall 
provide a commonly available face brick of a similar color.  The contractor is not 
required to exactly match the existing brick color. 

 The contractor shall replace missing mortar as needed with a lime based mortar suitable 
for historic brick masonry repair. 

 The contractor shall rout and re-point existing mortar joints as needed using a lime based 
mortar suitable for historic brick masonry repair. 

 The repair locations are: 
• East face, northeast corner at the eave and south gable end, approximately sixteen 

square feet (16sf) 
• North face, northeast corner at the eave and north gable end, approximately sixteen 

square feet (16sf) 
• West face, northwest corner at the eave and north gable end, approximately eight 

square feet (8 sf) 
• South gable end parapet along the east slope, approximately eight linear feet ( 8 ft) 
• North gable end parapet along the east slope, approximately eight linear feet ( 8 ft) 

 The contractor shall provide the standard one year warrantee for the work. 

Item 5: (Alternate)  The removal and replacement in its entirety the existing rubber sheet roofing 
at the east slope and dormers.  The intent of this item is to prevent water from entering 
the building interior. 

 The contractor shall remove and dispose of the existing rubber sheeting, wood batten 
strips, other existing roofing materials on the dormer side walls. 

 The contractor shall remove and replace existing 1x wood sheathing determined by the 
Engineer to be structurally deficient. 

 The contractor shall propose a rubber roofing system for which the contractor is trained 
and certified to install by the roofing manufacturer.  The contractor is responsible to 
develop appropriate construction details as required for a complete installation.  The 
details selected by the contractor shall be coordinated with related repair scopes of work 
as indicated in Items 1 through 4 above.  The details selected by the contractor shall be 
reviewed and approved by the Engineer prior to purchase of materials and installation of 
the new work. 

 The termination detail of the rubber sheet at the gable parapets shall be repaired.  The 
contractor shall be responsible for developing the termination detail based on the roofing 
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system provided by the contractor.  The termination detail shall be coordinated with the 
existing masonry. 

 Any caulks or sealants used shall be compatible with all adjacent materials. 
 The contractor shall provide the standard one year warrantee for the work. 
 The contractor is required to provide the roofing manufacturer's warrantee and/or 

guarantee. 
Item 6: (Alternate)  There are locations along the west facade where masonry joint re-pointing 

was performed.  An incorrect mortar was used resulting in subsequent failure of the work 
performed.  The intent of this item is to repair this failed condition. 

 The contractor shall rout and replace missing mortar as needed with a lime based mortar 
suitable for historic brick masonry repair. 

 An allowance to replace one hundred linear of mortar joints shall be included in the cost. 
 A per unit cost shall be offered to adjust the cost based on total length (fewer or more) of 

mortar joints routed and  replaced. 

Item 7: (Alternate)  The interior brick wythes at the gable ends has deteriorated to the point of 
complete failure over approximately forty percent of the gable end wall.  The intent of 
this item is to provide stability to the exterior wythe. 

 The contractor shall remove the failed interior wythe from the attic floor level to the top 
of the parapet. 

 The contractor shall construct wood stud wall back-up in place of the demolished interior 
wythe.  The wall shall consist of 2x8 pressure treated studs spaced at 16" centers.  The 
studs shall bear on the attic floor and shall terminate at/beneath the end rafter.  The stud 
wall shall be blocked at 48" centers vertical.  The exterior brick wythe shall be tied to the 
new stud wall with galvanized corrugated veneer wall ties at a 16" x 24" grid. 

 An allowance to construct four hundred square feet of new back-up wall shall be included 
in the cost. 
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