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LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
$6,755,000 Hotel Room Rental Tax Revenue Bonds, 

Series A of 2022 (Federally Taxable) and 
$62,730,000 Hotel Room Rental Tax Revenue Bonds, Series B of 2022 

 
 

Parties 

County - County of Lancaster, Pennsylvania 

CC - Jacquelyn E. Pfursich, Esquire, in her capacity as solicitor to 
the County 

DL - Discover Lancaster 

IC - Russell, Krafft & Gruber, LLP, in its capacity as counsel to 
the Issuer 

Issuer - Lancaster County Convention Center Authority 

Municipal Advisor - FSL Public Finance, LLC 

S&L - Stevens & Lee, P.C., in its capacity as Bond Counsel 

Swap Counterparty - Wells Fargo Bank, National Association, in its capacity as 
such 

TC - McNees Wallace & Nurick LLC, counsel to the Trustee 

Trustee - Wilmington Trust, National Association, in its capacity as 
such 

UW - Raymond James & Associates, Inc. and RBC Capital 
Markets, LLC 

UWC - Eckert Seamans Cherin & Mellott, LLC, in its capacity as 
limited scope Underwriters’ Counsel 

 
CLOSING AGENDA 

 
A. Preliminary Matters Prior to Closing 

 1. Hotel Room Rental Tax Ordinance 

 2. Redemption Notice for 2014 Bonds 
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 3. Memorandum of Understanding  
(Issuer and DL) 

 4. Letter from DL required by MOU 

B. Bond Documents 

 5. Trust Indenture (Issuer and Trustee) 

 6. Specimen 2022A Bond 

 7. Specimen 2022B Bond 

 8. Guaranteed Debt Service Reserve Fund 
Replenishment Note (Issuer) 

 9. Guaranty Agreement 

 10. Reimbursement Agreement 

 11. County Debt Act Proceedings 

  (a) Application for Approval 

  (b) County Ordinance 

  (c) Proofs of Publication 

  (d) Debt Statement and Borrowing Base 
Certificate 

  (e) Section 8110(b) Certificate 

  (f) Self-Liquidating Debt Report 

 12. Evidence of DCED Approval and exclusion of 
Self-Liquidating Debt 

 13. Preliminary Official Statement 

 14. Official Statement 

 15. Bond Purchase Agreement 

 16. Joint Continuing Disclosure Agreement (Issuer 
and County) 
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 17. UCC Financing Statement (Issuer in favor of 
Trustee) (Secretary of State) 

C. Organizational and Related Documents; Opinions 

 18. General Certificate of the Issuer: 

  (a) Board Members 

  (b) Articles of Incorporation (PA) 

  (c) Subsistence Certificate (PA) 

  (d) Bylaws 

  (e) Resolution 

 19. General Certificate of Trustee 

 20. County General Certificate 

 21. Opinion of Counsel to the Issuer 

 22. Opinion of Counsel to the County 

 23. Limited Scope Underwriters’ Counsel Opinion 

 24. Bond Counsel Opinion (2022A Bonds) 

 25. Bond Counsel Opinion (2022B Bonds) 

 26. Form 8038-G to be filed with the IRS 

 27. Non-Arbitrage Certificate and Compliance 
Agreement (Issuer) 

 28. Issue Price Certificate 

 29. Certificate of Municipal Advisor 

 30. Rating Letter 

 31. Cross Receipt 

 32. Closing Statement (2022A Bonds) 
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 33. Closing Statement (2022B Bonds) 

 34. Discharge and Release of 2014 Bonds Indenture 

 35. UCC Termination Statement 

 36. Defeasance Opinion 

 37. Consent and Waiver of Holder 

 38. Swap Termination Confirmations 

 39. Legal Opinion re: Termination Confirmation 

 40. Secretary Certificate of LCCCA 

 





















NOTICE OF REDEMPTION 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
HOTEL ROOM RENTAL TAX REVENUE BOND 

SERIES OF 2014 
DATED AS OF AUGUST 1, 2014 

CUSIP #514042AE0 
 

To the holder of the outstanding Bond of the above Issue: 

The undersigned as Trustee for the Authority under the Trust Indenture dated as of August 1, 2014, and 
pursuant to the provisions of Article II thereof and to the term of the Bond itself authorizing the redemption and call 
of certain Revenue Bonds, does hereby call for redemption, all of the outstanding Bond, of the above Issue on 
December 1, 2022 (the “Redemption Date”) at a redemption price of 100% of the principal amount (the 
“Redemption Price”), which in the absence of redemption would mature on December 1, 2047.  

 
On the Redemption Date the Bond so called for redemption will become and will be due and payable at: 
 

 Manufacturers and Traders Trust Company 
    c/o Wilmington Trust 
  Corporate Trust Operations 
  Attn: Work Flow Management 
  1100 N. Market Street 
  Wilmington, DE  19890 

 
 
Trustee will pay to said holder of the Bond in accordance with the terms of the Trust Indenture, the Redemption 

Price of the called portion of the Bond upon presentation thereof. From and after the Redemption Date interest on the 
called portion of the Bond so called for redemption will cease to accrue, irrespective of whether or not the Bond is 
presented and surrendered to the Trustee. The principal amount of the Bond so called for redemption, together with 
accrued interest to the Redemption Date, as provided in the Bond, will become and will be due and payable at such office 
of the Trustee. No further interest will accrue on said called portion of the Bond subsequent to December 1, 2022. 
 
 No representation is made as to the correctness of any CUSIP Number either as printed on the Bond or as 
contained in this Notice of Redemption, and reliance may be placed only on the description of the Bond contained 
herein and on the identification number in this Notice and on the Bond itself. 
 
 THIS NOTICE OF REDEMPTION IS CONDITIONAL IN THAT IT IS SUBJECT TO THE DEPOSIT 
WITH THE TRUSTEE OF CERTAIN ELIGIBLE FUNDS SUFFICIENT TO EFFECT THE REDEMPTION OF 
THE BOND ON OR PRIOR TO DECEMBER 1, 2022, AND THIS NOTICE OF REDEMPTION SHALL BE OF 
NO EFFECT UNLESS SUCH MONEY IS DEPOSITED WITH THE TRUSTEE ON OR PRIOR TO SUCH 
DATE. 
 
IMPORTANT NOTICE: 

Backup Withholding of 24% of gross redemption proceeds of any payment made within the United States 
may be required pursuant to IRS Notice 1036, unless the paying agent has the correct taxpayer identification number 
(social security or employer identification number) or exemption certificate of the payee.  Please furnish a properly 
completed IRS Form W-9 or exemption certificate or equivalent when presenting your securities. 
 
 
By:   Manufacturers and Traders Trust Company, as Trustee 
    
 
Mailing Date:  November 15, 2022 

 

































































































































































































































































































































 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 

(Pennsylvania) 

Consisting of 
$11,950,000* Hotel Room Rental Tax Revenue Bonds, Series A of 2022 

(Federally Taxable) 
 

 

Dated:  Date of Delivery Interest Payable:  May 1 and November 1 
Due:  May 1, as shown below First Interest Payment:  May 1, 2023 

Denomination:  Integral multiples of $5,000 Form:  Book-Entry 
 

2022A BONDS 

Maturity Schedule 

  

Year 
Principal  
Amount Interest Rate Yield Price CUSIP ** 

2023      

2024      

2025      

2026      

2027      

2028      

2029      

2030      

2031      

2032      

2033      

2034      

      

 

$______ _____% Term Bonds due May 1, 20__ at ____ to yield ____% CUSIP:  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Preliminary, subject to change 
**The above CUSIP (Committee on Uniform Securities Identification Procedures) numbers have been assigned by an organization not affiliated 
with the Authority and the Authority is not responsible for the selection or use of the CUSIP numbers.  The CUSIP numbers are included solely for 
the convenience of Bondholders and no representation is made as to the correctness of such CUSIP numbers.  CUSIP numbers assigned to securities 
may be changed during the term of such securities based on a number of factors including, but not limited to, the refunding or defeasance of such 
issue or the use of secondary market financial products.  The Authority has not agreed to, and there is no duty or obligation to, update this Official 
Statement to reflect any change or correction in the CUSIP numbers set forth above. 
  



 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 

(Pennsylvania) 

Consisting of 
$56,375,000* Hotel Room Rental Tax Revenue Bonds, Series B of 2022 

 
 

Dated:  Date of Delivery Interest Payable:  May 1 and November 1 
Due:  May 1, as shown below First Interest Payment:  May 1, 2023 

Denomination:  Integral multiples of $5,000 Form:  Book-Entry 
 

2022B BONDS 

Maturity Schedule 

  

Year 
Principal  
Amount Interest Rate Yield Price CUSIP ** 

2023      

2024      

2025      

2026      

2027      

2028      

2029      

2030      

2031      

2032      

2033      

2034      

2035      

2036      

2037      

2038      

2039      

2040      

2041      

2042      

2043      

2044      

2045      

2046      

2047      

2048      

 

$______ _____% Term Bonds due May 1, 20__ at ____ to yield ____% CUSIP:  

 

 
 
*Preliminary, subject to change 
**The above CUSIP (Committee on Uniform Securities Identification Procedures) numbers have been assigned by an organization not affiliated 
with the Authority and the Authority is not responsible for the selection or use of the CUSIP numbers.  The CUSIP numbers are included solely for 
the convenience of Bondholders and no representation is made as to the correctness of such CUSIP numbers.  CUSIP numbers assigned to securities 
may be changed during the term of such securities based on a number of factors including, but not limited to, the refunding or defeasance of such 
issue or the use of secondary market financial products.  The Authority has not agreed to, and there is no duty or obligation to, update this Official 
Statement to reflect any change or correction in the CUSIP numbers set forth above. 
  



 
 

SUMMARY STATEMENT 

This Summary Statement is subject in all respects to more complete information set forth in 
this Official Statement.  No person is authorized to detach this Summary Statement from this Official 
Statement or to otherwise use it without the entire Official Statement. 

Authority Lancaster County Convention Center Authority (the “Authority”) 

Bonds The Hotel Room Rental Tax Revenue Bonds, Series A of 2022 
(Federally Taxable) (the “2022A Bonds”), dated the date of delivery of 
the 2022A Bonds, and the Hotel Room Rental Tax Revenue Bonds, 
Series B of 2022 (the “2022B Bonds” and, together with the 2022A 
Bonds, the “2022 Bonds”), dated the date of delivery of the 2022B 
Bonds.   

Denominations $5,000 and integral multiples thereof. 

Final Maturity 2022A Bonds:  May 1, 20__. 
2022B Bonds:  May 1, 20__. 

Interest May 1 and November 1 commencing May 1, 2023. 

Redemption Provisions The 2022 Bonds are subject to optional and mandatory redemption prior 
to their stated maturity dates as described herein. 

Form of Bonds Book-Entry Only. 

Application of 

Proceeds 

The proceeds of the 2022A Bonds will be used to: (1) pay a portion of 
the costs of terminating certain interest rate swap agreements; (2) fund a 
debt service reserve fund for the 2022A Bonds under the Indenture; and 
(3) pay certain expenses in connection with the issuance of the 2022A 
Bonds.   

The proceeds of the 2022B Bonds, together with other funds from the 
Authority, will be used to: (1) currently refund the Authority’s 
outstanding Hotel Room Rental Tax Revenue Bonds, Series of 2014; (2) 
pay a portion of the costs of terminating certain interest rate swap 
agreements; (3) fund a debt service reserve fund for the 2022B Bonds 
under the Indenture; and (4) pay certain expenses in connection with the 
issuance of the 2022B Bonds. See “USE OF PROCEEDS” herein 

Security for the 2022 

Bonds 

The 2022 Bonds are limited obligations of the Authority payable solely 
from certain Hotel Tax Revenues and certain funds on deposit with the 
Trustee pursuant to the Indenture, and neither the general credit nor the 
taxing power of the County of Lancaster, Pennsylvania (other than to the 
extent provided in the Guaranty Agreement), the Commonwealth of 
Pennsylvania or any political subdivision thereof is pledged for the 
payment of the 2022 Bonds, nor will the 2022 Bonds be, or be deemed 
to be, an obligation of the County of Lancaster, Pennsylvania, (other than 
to the extent provided in the Guaranty Agreement) the Commonwealth 



 
 

of Pennsylvania, or any political subdivision thereof. The principal of 
and interest on the 2022 Bonds are payable solely from Hotel Tax 
Revenues and certain funds on deposit with the Trustee under the 
Indenture. The Authority has no taxing power. See “SECURITY FOR 
THE 2022 BONDS – Pledge of Trust Estate” herein. 

Receipts and revenues generated from the operation of the 

Convention Center may not be used to pay the principal of and 

interest on the 2022 Bonds and are not included in the Trust 

Estate (as defined herein).  See “SECURITY FOR THE 2022 
BONDS – Pledge of Trust Estate” herein. 

Debt Service Reserve 

Fund 

Under the provisions of the Indenture, the Authority has created, solely 
for the benefit and security of the Bonds, a special fund to be known as 
the “Debt Service Reserve Fund”, within which there shall be established 
a “Series A Bonds Account” and a “Series B Bonds Account”.  Funds on 
deposit in the Series A Bonds Account will be available to pay the 
principal of or the interest due on the 2022A Bonds, as the same shall 
become due and payable and funds on deposit in the Series B Bonds 
Account will be available to pay the principal of or the interest due on 
the 2022B Bonds, as the same shall become due and payable. 

The Indenture provides that the Authority shall restore any shortfall in 
either Account within the Debt Service Reserve Fund, either upon a 
withdrawal from such Account or upon a valuation showing a deficiency 
in such Account.  To evidence its obligation to replenish each Account 
within the Debt Service Reserve Fund, the Authority has executed and 
delivered to the Trustee its Debt Service Reserve Fund Replenishment 
Note (the “Replenishment Note”).  See “SECURITY FOR THE 2022 
BONDS – Pledge of Trust Estate” herein. 

County Guaranty 

Agreement 

Concurrently with the issuance of the 2022 Bonds, the County of 
Lancaster, Pennsylvania (the “County”) will execute and deliver a 
Guaranty Agreement with the Trustee (the “Guaranty Agreement”) 
pursuant to which the County will guaranty, unconditionally and 
irrevocably, to the Trustee, the full and prompt payment of the 
Authority’s obligation to replenish the Debt Service Reserve Fund under 
the Indenture. 

Pursuant to the terms of the Guaranty Agreement, on any date that the 
Authority fails to honor its payment obligations under the Replenishment 
Note, the County shall promptly pay to the Trustee, upon demand of the 
Trustee, on the dates and in the amounts required under the 
Replenishment Note and the Indenture, an amount which, together with 
other monies available to the Trustee in the Debt Service Reserve Fund, 
will be sufficient to restore each Account within the Debt Service 
Reserve Fund to the minimum level required under the Indenture. See 
“SECURITY FOR THE 2022 BONDS – Pledge of Trust Estate” herein. 



 
 

Bond Ratings See “RATING” herein 

Continuing Disclosure 

Undertakings 

The Authority and the County have each agreed to provide, or cause to 
be provided, in a timely manner, certain information in accordance with 
the requirements of Rule 15c2-12, as promulgated under the Securities 
Exchange Act of 1934, as amended and interpreted (the “Rule”).  See 
“CONTINUING DISCLOSURE” herein. 

Trustee and Paying 

Agent 

Wilmington Trust, National Association 

 
  



 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
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Lancaster, PA 17601 

MEMBERS OF THE BOARD 

Sharon V. Nelson Chairman 
Thomas Showers Vice Chairman 
Darcy Pollock Treasurer 
Patrick Snyder Secretary 
C. Ted Darcus Assistant Secretary  
Scott Bowser Member 
Zachary Peirson Member 
  

EXECUTIVE DIRECTOR  

Kevin Molloy 
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Lancaster, Pennsylvania 
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IN CONNECTION WITH THIS OFFERING, THE UNDERWRITERS MAY OVER ALLOT 
OR EFFECT TRANSACTIONS WHICH STABILIZE OR MAINTAIN THE MARKET PRICE OF 
THE 2022 BONDS AT A LEVEL ABOVE THAT WHICH MIGHT OTHERWISE PREVAIL IN 
THE OPEN MARKET.  SUCH STABILIZING, IF COMMENCED, MAY BE DISCONTINUED AT 
ANY TIME WITHOUT NOTICE. 

This Official Statement does not constitute an offer to sell or a solicitation of an offer to buy, 
nor shall there be any sale of the 2022 Bonds in any jurisdiction to any person to whom it is unlawful 
to make such offer, solicitation or sale in such jurisdiction.  No dealer, broker, salesman or any other 
person has been authorized by the Authority or the Underwriters to give any information or make any 
representation, other than those contained in this Official Statement, in connection with the offering of 
or solicitation of offers for the 2022 Bonds.  If given or made, such information or representation must 
not be relied upon. 

This Official Statement is not to be construed as a contract or agreement between the Authority 
and the purchasers or holders of the 2022 Bonds. 

Information contained in this Official Statement was obtained in part from officials of the 
Authority and from other sources that are deemed to be reliable.  Such sources are not guaranteed as 
to accuracy or completeness.  Such information is not intended to be, and should not be relied upon as, 
a complete report or analysis.  It is not to be construed as a representation either by the Underwriters 
or, as to information from sources other than the Authority, by the Authority. 

All quotations from and summaries and explanations of provisions of laws and documents 
herein do not purport to be complete.  Reference is made to such laws and documents for full and 
complete statement of their provisions.  Any statements made in this Official Statement involving 
estimates or matters of opinion, whether or not expressly so stated, are intended merely as estimates or 
opinions and not as representations of fact.  The information and expressions of opinion herein are 
subject to change without notice.  Neither the delivery of this Official Statement nor any sale of the 
2022 Bonds shall under any circumstances create any implication that there has been no change in the 
affairs of the Authority since the date of this Official Statement. 

The Underwriters have provided the following sentence for inclusion in this Official Statement.  
The Underwriters have reviewed the information in this Official Statement in accordance with, and as 
part of, its responsibilities to investors under the federal securities laws as applied to the facts and 
circumstances of this transaction, but the Underwriters do not guarantee the accuracy or completeness 
of such information. 

In making an investment decision, investors must rely on their own examination of the 
Authority and the terms of the offering, including the merits and risks involved.  These securities have 
not been recommended by any federal or state securities commission or regulatory authority.  
Furthermore, the foregoing authorities have not confirmed the accuracy or determined the adequacy of 
this document.  Any representation to the contrary is a criminal offense. 
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OFFICIAL STATEMENT 

$68,325,000* 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
(Pennsylvania) 

$11,950,000* Hotel Room Rental Tax Revenue Bonds, Series A of 2022 
(Federally Taxable) 

And 
$56,375,000* Hotel Room Rental Tax Revenue Bonds, Series B of 2022 

 

INTRODUCTORY STATEMENT 

This Official Statement, including the cover page, the table of contents page and the 
Appendices, is provided to furnish information with respect to the above-captioned bonds (the “2022 
Bonds”) being issued by the Lancaster County Convention Center Authority (the “Authority”).  The 
2022 Bonds are being issued pursuant to a Trust Indenture dated as of December 1, 2022 (the 
“Indenture”) between the Authority and Wilmington Trust, National Association, as trustee (the 
“Trustee”). The 2022 Bonds are being issued in two series consisting of Hotel Room Rental Tax 
Revenue Bonds, Series A of 2022 (Federally Taxable) in the principal amount of $________ (the 
“2022A Bonds”) and Hotel Room Rental Tax Revenue Bonds, Series B of 2022 in the principal amount 
of $________ (the “2022B Bonds”). 

The Authority 

The Lancaster County Convention Center Authority is a public body corporate and politic 
organized and existing under the Third Class County Convention Center Authority Act, Act of 
December 27, 1994, P.L. 1375, as amended and supplemented (the “Act”). The Authority has all 
necessary power and authority to issue its hotel room tax revenue bonds to finance the Project described 
below. 

The Authority owns and operates the Lancaster County Convention Center which is located in 
the center of the City of Lancaster, Pennsylvania. The Convention Center provides convention 
attendees with more than 46,000 square feet of unobstructed meeting and exhibit space and two 
ballrooms each offering more than 8,700 elegant square feet. The facility offers meeting planners 
abundant, flexible space for groups ranging in size up to 5,000, the very latest in high-tech amenities 
within a total combined meeting space of more than 90,000 square feet.  The facility includes vast 
expanses of bright, naturally lit space, well appointed interiors with warm cosmopolitan tones and 
generous cherry wood accents, and singular vantage points into the City of Lancaster. 

The Bonds 

The 2022 Bonds will be issued in fully registered form, will bear interest, and will mature in 
the principal amounts and on the dates set forth on the inside cover of this Official Statement.  The 
2022 Bonds will be issued in the minimum denominations of $5,000 and integral multiples thereof 
(“Authorized Denominations”). Interest on the 2022 Bonds will be payable semiannually on May 1 
and November 1 of each year, commencing May 1, 2023. 

 

 
* Preliminary, subject to change. 
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Each 2022 Bond shall bear interest from the immediately preceding Interest Payment Date to 

which interest has been paid, unless (a)  such 2022 Bond is registered and authenticated as of an 
Interest Payment Date, in which event such 2022 Bond shall bear interest from such Interest 
Payment Date; or (b) such 2022 Bond is registered and authenticated after a Record Date and 
before the next succeeding Interest Payment Date, in which event the 2022 Bond shall bear interest 
from such Interest Payment Date; or (c) such 2022 Bond is registered and authenticated on or prior 
to the Record Date preceding May 1, 2023, in which event such Bond shall bear interest from 
________, 2022; or (d) as shown by the records of the Trustee, interest on such 2022 Bond shall 
be in default, in which event such 2022 Bond shall bear interest from the date on which interest 
was last paid on such 2022 Bond.  Interest shall be payable on the basis of a 360-day year comprised 
of twelve 30-day months.  The Record Date is the April 15 or October 15 immediately preceding the 
relevant Interest Payment Date, regardless of whether or not the Trustee is open for business on that 
date. 

The 2022 Bonds initially will be issued in book-entry form without any physical distribution 
of certificates made to the owners thereof.  The Depository Trust Company, New York, New York 
(“DTC”), will act as securities depository for the 2022 Bonds, and the 2022 Bonds of each series will 
be registered in the name of Cede & Co., as nominee of DTC.  One certificate for each maturity of the 
2022 Bonds of a series will be issued in the name of Cede & Co., as nominee of DTC, and immobilized 
in DTC’s custody.  The book-entry only system will evidence ownership of the 2022 Bonds in 
Authorized Denominations.  See “BOOK-ENTRY ONLY SYSTEM” below. 

REDEMPTION PRIOR TO MATURITY 

Optional Redemption.   

The 2022A Bonds maturing on or after May 1, 20__ are subject to optional redemption prior 
to maturity, at the option of the Authority, in whole, or in part, at any time on and after May 1, 20__, 
at a redemption price equal to 100% of the principal amount of the 2022A Bonds being redeemed plus 
interest accrued to the redemption date. 

The 2022B Bonds maturing on or after May 1, 20__ are subject to optional redemption prior 
to maturity, at the option of the Authority, in whole, or in part, at any time on and after May 1, 20__, 
at a redemption price equal to 100% of the principal amount of the 2022B Bonds being redeemed plus 
interest accrued to the redemption date. 

Mandatory Sinking Fund Redemption.   

The 2022A Bonds stated to mature on May 1, 20__ are subject to redemption pursuant to the 
operation of the Mandatory Sinking Fund under the Indenture, at a redemption price equal to 
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one-hundred percent (100%) of the principal amount to be redeemed, together with accrued interest, 
on May 1 of the following years and in the following principal amounts: 

Term Bond 
Maturing May 1, 20__ 

  
Year Principal Amount 

  $  
  
 * 

 
* At maturity 
 

The 2022B Bonds stated to mature on May 1, 20__ are subject to redemption pursuant to the 
operation of the Mandatory Sinking Fund under the Indenture, at a redemption price equal to 
one-hundred percent (100%) of the principal amount to be redeemed, together with accrued interest, 
on May 1 of the following years and in the following principal amounts: 

Term Bond 
Maturing May 1, 20__ 

  
Year Principal Amount 

  $  
  
 * 

 
* At maturity 
 

Registration, Transfer and Exchange of the 2022 Bonds 

The Trustee has been appointed bond registrar and as such shall keep the bond register at its 
designated office.  The person in whose name any 2022 Bond shall be registered on the bond register 
shall be deemed and regarded as the absolute owner of such 2022 Bond for all purposes, and payment 
of or on account of the principal of and redemption premium, if any, and interest on any such 2022 
Bond shall be made only to or upon the order of the Registered Owner thereof or his legal 
representative.  All such payments shall be valid and effectual to satisfy and discharge the liability 
upon such 2022 Bond, including the interest thereon, to the extent of the sum or sums so paid. 

Any 2022 Bond may be transferred only upon the bond register upon surrender thereof to the 
Trustee duly endorsed for transfer or accompanied by an assignment duly executed by the Registered 
Owner or his attorney or legal representative in such form as shall be satisfactory to the Trustee.  Upon 
any such transfer, the Authority shall execute and the Trustee shall authenticate and deliver in exchange 
for such 2022 Bond a new 2022 Bond or 2022 Bonds, registered in the name of the transferee, of any 
authorized denomination and of the same maturity and series and bearing interest at the same rate. 

See also “BOOK-ENTRY ONLY SYSTEM” herein for further information regarding 
registration, transfer and exchange of the 2022 Bonds. 
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BOOK-ENTRY ONLY SYSTEM 

The information set forth below concerning The Depository Trust Company and the book-
entry only system has been extracted from materials provided by DTC for such purpose.  No 
representation is made by the Authority or the Underwriters as to the accuracy of such information 
provided by DTC or as to the absence of material adverse changes in such information subsequent to 
the date hereof. 

The Depository Trust Company (“DTC”), New York, New York, will act as securities 
depository for the 2022 Bonds.  The 2022 Bonds of each series will be issued as fully-registered 
securities registered in the name of CEDE & Co. (DTC’s partnership nominee) or such other name as 
may be requested by an authorized representative of DTC.  One fully-registered 2022 Bond certificate 
will be issued for each maturity of the 2022 Bonds of a series set forth on the inside front cover page 
of this Official Statement, each in the aggregate principal amount of such maturity and will be 
deposited with DTC. 

DTC, the world’s largest securities depository, is a limited-purpose trust company organized 
under the New York Banking Law, a “banking organization” within the meaning of the New York 
Banking Law, a member of the Federal Reserve System, a “clearing corporation” within the meaning 
of the New York Uniform Commercial Code, and a “clearing agency” registered pursuant to the 
provisions of Section 17A of the Securities Exchange Act of 1934 (the “Exchange Act”).  DTC holds 
and provides asset servicing for over 3.5 million issues of U.S. and non-U.S. equity issues, corporate 
and municipal debt issues, and money market instruments (from over 100 countries) that DTC 
participants (“Direct Participants”) deposit with DTC.  DTC also facilitates the post-trade settlement 
among Direct Participants of sales and other securities transactions in deposited securities through 
electronic computerized book-entry transfers and pledges between Direct Participants’ accounts.  This 
eliminates the need for physical movement of securities certificates.  Direct Participants include both 
U.S. and non-U.S. securities brokers and dealers, banks, trust companies, clearing corporations, and 
certain other organizations.  DTC is a wholly-owned subsidiary of The Depository Trust & Clearing 
Corporation (“DTCC”).  DTCC is the holding company for DTC, National Securities Clearing 
Corporation and Fixed Income Clearing Corporation, all of which are registered clearing agencies.  
DTCC is owned by the users of its regulated subsidiaries.  Access to the DTC system is also available 
to others such as both U.S. and non-U.S. securities brokers and dealers, banks, trust companies, and 
clearing corporations that clear through or maintain a custodial relationship with a Direct Participant, 
either directly or indirectly (“Indirect Participants”).  DTC has a Standard & Poor’s rating of:  AA+.  
The DTC rules applicable to its Participants are on file with the Securities and Exchange Commission.  
More information about the DTC can be found at www.dtcc.com. 

Purchases of the 2022 Bonds under the DTC system must be made by or through Direct 
Participants, which will receive a credit for the 2022 Bonds on DTC’s records.  The ownership interest 
of each actual purchaser of each 2022 Bond (“Beneficial Owner”) is in turn to be recorded on the 
Direct and Indirect Participants’ records.  Beneficial Owners will not receive written confirmation from 
DTC of their purchase.  Beneficial Owners are, however, expected to receive written confirmations 
providing details of the transaction, as well as periodic statements of their holdings, from the Direct or 
Indirect Participant through which the Beneficial Owner entered into the transaction.  Transfers of 
ownership interests in the 2022 Bonds are to be accomplished by entries made on the books of Direct 
and Indirect Participants acting on behalf of Beneficial Owners.  Beneficial Owners will not receive 
certificates representing their ownership interests in the 2022 Bonds, except in the event that use of the 
book-entry only system for the 2022 Bonds is discontinued. 
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To facilitate subsequent transfers, all 2022 Bonds deposited by Direct Participants with DTC 
are registered in the name of DTC’s partnership nominee, CEDE & Co., or such other name as may be 
requested by an authorized representative of DTC.  The deposit of 2022 Bonds with DTC and their 
registration in the name of CEDE & Co. or such other DTC nominee do not effect any change in 
beneficial ownership.  DTC has no knowledge of the actual Beneficial Owners of the 2022 Bonds.  
DTC’s records reflect only the identity of the Direct Participants to whose accounts such 2022 Bonds 
are credited, which may or may not be the Beneficial Owners.  The Direct and Indirect Participants 
will remain responsible for keeping account of their holdings on behalf of their customers.  Conveyance 
of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect 
Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be governed 
by arrangements among them, subject to any statutory or regulatory requirements as may be in effect 
from time to time.  Beneficial Owners of 2022 Bonds may wish to take certain steps to augment 
transmission to them of notices of significant events with respect to the 2022 Bonds, such as 
redemptions, tenders, defaults, and proposed amendments to the 2022 Bond documents.  For example, 
Beneficial Owners of 2022 Bonds may wish to ascertain that the nominee holding the 2022 Bonds for 
their benefit has agreed to obtain and transmit notices to Beneficial Owners.  In the alternative, 
Beneficial Owners may wish to provide their names and addresses to the registrar and request that 
copies of the notices be provided directly to them. 

Redemption notices shall be sent to DTC.  If less than all of the 2022 Bonds of a series within 
a maturity of the 2022 Bonds of such series are being redeemed, DTC’s practice is to determine by lot 
the amount of the interest of each Direct Participant in such maturity to be redeemed. 

Neither DTC nor CEDE & Co. (nor any other DTC nominee) will consent or vote with respect 
to the 2022 Bonds unless authorized by a Direct Participant in accordance with DTC’s MMI 
Procedures.  Under its usual procedures, DTC mails an Omnibus Proxy to the Authority as soon as 
possible after the record date.  The Omnibus Proxy assigns CEDE & Co.’s consenting or voting rights 
to those Direct Participants to whose accounts such bonds are credited on the record date (identified in 
a listing attached to the Omnibus Proxy). 

Redemption proceeds and payments of principal of and interest on the 2022 Bonds will be 
made to CEDE & Co., or such other nominee as may be requested by an authorized representative of 
DTC.  DTC’s practice is to credit Direct Participants’ accounts, upon DTC’s receipt of funds and 
corresponding detail information from the Authority or Trustee on the payable date in accordance with 
their respective holdings shown on DTC’s records.  Payments by Participants to Beneficial Owners 
will be governed by standing instructions and customary practices, as is the case with securities held 
for the accounts of customers in bearer form or registered in “street name,” and will be the 
responsibility of such Participant and not of DTC nor its nominee, the Trustee or the Authority, subject 
to any statutory or regulatory requirements as may be in effect from time to time.  Redemption proceeds 
and payment of principal and interest to CEDE & Co. (or such other nominee as may be requested by 
an authorized representative of DTC) is the responsibility of the Authority or Trustee, disbursement of 
such payments to Direct Participants will be the responsibility of DTC and disbursement of such 
payments to the Beneficial Owners will be the responsibility of the Direct and Indirect Participants. 

DTC may discontinue providing its services as depository with respect to the 2022 Bonds at 
any time by giving reasonable notice to the Authority or the Trustee.  Under such circumstances, in the 
event that a successor depository is either not required under the Indenture or not obtained, 2022 Bond 
certificates are required to be printed and delivered in accordance with the Indenture. 
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The Authority may decide to discontinue use of the system of book-entry-only transfers 
through DTC (or successor securities depository). In that event 2022 Bond certificates will be printed 
and delivered to DTC. 

The above information in this section concerning DTC and DTC’s book-entry system has been 
obtained from sources that the Authority believes to be reliable but the Authority takes no responsibility 
for the accuracy thereof. 

NEITHER THE AUTHORITY NOR THE TRUSTEE WILL HAVE ANY 
RESPONSIBILITY OR OBLIGATION TO PARTICIPANTS, BENEFICIAL OWNERS OR OTHER 
NOMINEES OF SUCH BENEFICIAL OWNERS FOR (1) SENDING TRANSACTION 
STATEMENTS; (2) MAINTAINING, SUPERVISING OR REVIEWING, OR THE ACCURACY 
OF, ANY RECORDS MAINTAINED BY DTC OR ANY PARTICIPANT OR OTHER NOMINEES 
OF SUCH BENEFICIAL OWNERS; (3) PAYMENT OR THE TIMELINESS OF PAYMENT BY 
DTC TO ANY PARTICIPANT, OR BY ANY PARTICIPANT OR OTHER NOMINEES OF 
BENEFICIAL OWNERS TO ANY BENEFICIAL OWNER, OF ANY AMOUNT DUE IN RESPECT 
OF THE PRINCIPAL OF OR REDEMPTION PREMIUM, IF ANY, OR INTEREST ON 
BOOK-ENTRY BONDS; (4) DELIVERY OR TIMELY DELIVERY BY DTC TO ANY 
PARTICIPANT, OR BY ANY PARTICIPANT OR OTHER NOMINEES OF BENEFICIAL 
OWNERS TO ANY BENEFICIAL OWNERS, OF ANY NOTICE (INCLUDING NOTICE OF 
REDEMPTION) OR OTHER COMMUNICATION WHICH IS REQUIRED OR PERMITTED 
UNDER THE TERMS OF THE INDENTURE TO BE GIVEN HOLDERS OR OWNERS OF 
BOOK-ENTRY BONDS; (5) THE SELECTION OF THE BENEFICIAL OWNERS TO RECEIVE 
PAYMENT IN THE EVENT OF ANY PARTIAL REDEMPTION OF BOOK-ENTRY BONDS; OR 
(6) ANY ACTION TAKEN BY DTC OR ITS NOMINEE AS THE REGISTERED OWNER OF 
BOOK-ENTRY BONDS. 

Discontinuance of Book-Entry-Only System 

The book-entry system for registration of the ownership of the 2022 Bonds may be 
discontinued at any time if:  (i) DTC determines to resign as securities depository for the 2022 Bonds; 
or (ii) the Authority determines that continuation of the system of book-entry transfers through DTC 
(or through a successor securities depository) is not in the best interests of the Beneficial Owners.  In 
either such event (unless the Authority appoints a successor securities depository), 2022 Bonds will 
then be delivered in registered certificate form to such persons, and in such maturities and principal 
amounts, as may be designated by DTC, but without any liability on the part of the Authority, or the 
Trustee for the accuracy of such designation.  Whenever DTC requests the Authority or the Trustee to 
do so, the Authority or the Trustee shall cooperate with DTC in taking appropriate action after 
reasonable notice to arrange for another securities depository to maintain custody of certificates 
evidencing the 2022 Bonds. 

USE OF PROCEEDS 

The proceeds of the 2022A Bonds will be used to: (1) pay a portion of the costs of terminating 
certain interest rate swap agreements; (2) fund a debt service reserve fund for the 2022A Bonds under 
the Indenture; and (3) pay certain expenses in connection with the issuance of the 2022A Bonds.   

The proceeds of the 2022B Bonds, together with other funds from the Authority, will be used 
to: (1) currently refund the Authority’s outstanding Hotel Room Rental Tax Revenue Bonds, Series of 
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2014; (2) pay a portion of the costs of terminating certain interest rate swap agreements; (3) fund a 
debt service reserve fund for the 2022B Bonds under the Indenture; and (4) pay certain expenses in 
connection with the issuance of the 2022B Bonds. 

Sources and uses of funds related to the 2022 Bonds are estimated to be as follows: 

Sources of Funds:    
 2022A Bonds* 2022B Bonds* Total 

Principal Amount of 2022 Bonds    
Original Issue Premium/(Discount)    
Total Sources    

    
Uses of Funds:    

Refunding  of 2014 Bonds    
Deposit to Debt Service Reserve Fund    
Swap Termination Payment    
Estimated Issuance Costs*    
Total Uses    

*  Includes underwriters’ discount, financial advisor, legal, printing, rating agency, and 
surety bond premiums, initial trustee fees and other costs. 

SECURITY FOR THE 2022 BONDS 

General 

As further described herein, the 2022 Bonds will be issued under and will be equally and 
ratably secured by the Indenture, subject to the provisions of the Indenture regarding certain funds and 
accounts maintained solely for particular series of Bonds.   

Pledge of the Trust Estate 

Under the Indenture, the Authority has assigned, transferred, set over, granted a security 
interest in and pledged to the Trustee, its successors in the trust and its assigns, to the extent provided 
in the Indenture, the Trust Estate, which consists of (i) the Revenues (as defined below); (ii) all moneys 
in the Hotel Tax Revenue Fund, the Bond Fund, the Surplus Fund and the Debt Service Reserve Fund, 
including proceeds of the Bonds pending disbursement thereof; (iii) payments received from the 
County of Lancaster, Pennsylvania (the “County”) pursuant to the Guaranty Agreement (as defined 
below); (iv) all of the Authority’s rights, title and interest in the Security Documents (as defined 
below); (v) all of the proceeds of the foregoing, including without limitation investments thereof; and 
(vi) all other property of every name and nature from time to time hereafter by delivery or by writing 
mortgaged, pledged, delivered or hypothecated as and for additional security under the Indenture by 
the Authority or by anyone on its behalf or with its written consent in favor of the Trustee.  The 
Indenture secures the Bonds including any additional Parity Indebtedness (which may be incurred by 
the Authority for any purpose permitted under the Act, but only upon compliance with the provisions 
of the Indenture) issued pursuant thereto.  See Appendix C – “THE TRUST INDENTURE – Parity 
Indebtedness”. 

As used herein, the term Revenues means (a) all monies transferred by the appointed and 
acting treasurer of the County (the “County Treasurer”) to the Authority pursuant to Section C of 
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the Hotel Tax Ordinance (as defined below) and derived from the revenues received by the County 
Treasurer from the Hotel Room Rental Tax imposed by the County pursuant to the provisions of 
Section 3 of the Act and the Hotel Tax Ordinance (the “Hotel Tax Revenues”), (b) any proceeds 
of 2022 Bonds originally deposited with the Trustee for the payment of interest accrued on the 
2022 Bonds or otherwise paid to the Trustee by or on behalf of the Authority for deposit in the 
Bond Fund, (c) investment income with respect to any moneys held by the Trustee under the 
Indenture, and (d) any moneys paid to the Trustee under the Guaranty Agreement. 

Receipts and revenues generated from the operation of the Convention Center may 

not be used to pay the principal of and interest on the 2022 Bonds and are not included in 

the Trust Estate.   

TO THE EXTENT PROVIDED IN AND EXCEPT AS OTHERWISE PERMITTED BY 
THE INDENTURE, (I) THE 2022 BONDS ARE LIMITED OBLIGATIONS OF THE 
AUTHORITY AND THE PAYMENT OF THE PRINCIPAL OF, PREMIUM, IF ANY, ON AND 
INTEREST ON THE 2022 BONDS SHALL BE PAYABLE EQUALLY AND RATABLY 
SOLELY FROM THE REVENUES AND (II) THE PAYMENT OF THE PRINCIPAL OF, 
PREMIUM, IF ANY, ON AND INTEREST ON THE 2022 BONDS SHALL BE SECURED BY 
THE TRUST ESTATE UNDER THE INDENTURE.  EXCEPT AS PROVIDED UNDER THE 
TERMS OF THE GUARANTY AGREEMENT, NEITHER THE GENERAL CREDIT NOR 
THE TAXING POWER OF THE AUTHORITY, THE COUNTY, THE COMMONWEALTH OF 
PENNSYLVANIA OR ANY POLITICAL SUBDIVISION THEREOF IS PLEDGED TO THE 
PAYMENT OF THE 2022 BONDS, AND THE 2022 BONDS SHALL NOT BE OR BE 
DEEMED OBLIGATIONS OF THE COUNTY, THE COMMONWEALTH OF 
PENNSYLVANIA OR ANY POLITICAL SUBDIVISION THEREOF.  THE AUTHORITY 
HAS NO TAXING POWER. 

Hotel Tax Revenues 

The Bonds will constitute limited obligations of the Authority payable solely from, and secured 
by a pledge and assignment under the Indenture of the Revenues as defined above. 

The Hotel Room Rental Tax giving rise to the Hotel Tax Revenues is derived from Section C 
of Ordinance No. 45 Lancaster County Hotel Room Rental Tax, enacted by the Lancaster County 
Board of County Commissioners on September 15, 1999 with an effective date of January 1, 2000 (the 
“Hotel Tax Ordinance”).  The County Treasurer is responsible for collecting the Hotel Room Rental 
Tax from hotel operators and is required to deposit the amounts received in special funds created 
pursuant to the Hotel Tax Ordinance.  The maximum Hotel Room Rental Tax permitted by the Hotel 
Tax Ordinance is five percent (5%) of room rental revenues, and the current Hotel Room Rental Tax 
assessed by the County is three and nine-tenths percent (3.9%). 

Pursuant to the provisions of the Act, the County Treasurer is directed to (i) deposit 80% of the 
Hotel Tax Revenues into an account designated by the Authority for use by the Authority in compliance 
with the provisions of the Act and (ii) deposit 20% of the Hotel Tax Revenues with the local tourist 
promotion agency. 

Pursuant to the terms of a Memorandum of Understanding dated July 27, 2022, by and between 
the Authority and Discover Lancaster, the tourist promotion agency serving the County of Lancaster, 
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Pennsylvania (“Discover Lancaster”), Discover Lancaster has directed the County Treasurer to deposit 
100% of the Hotel Tax Revenues into an account designated by the Authority for a period continuing 
through December 31, 2057. 

See also “DESCRIPTION OF HOTEL ROOM RENTAL TAX”, Appendix C – “THE TRUST 
INDENTURE” and Appendix A – “CERTAIN INFORMATION OF THE AUTHORITY” herein. 

Hotel Tax Revenue Fund 

Pursuant to terms of the Indenture, there is established with the Trustee a trust fund designated 
as the “Hotel Tax Revenue Fund.”  The Authority covenants to cause the County Treasurer to transfer 
into the Hotel Tax Revenue Fund, within thirty (30) days of receipt, all Hotel Tax Revenues received 
by the County Treasurer.  Money in the Hotel Tax Revenue Fund, from time to time, including, without 
limitation, all Hotel Tax Revenues received by the County Treasurer, is irrevocably pledged by the 
Authority to the Trustee for prompt and full satisfaction of all obligations of the Authority under the 
Indenture, the Bonds and any Parity Indebtedness incurred pursuant to the Indenture. 

As security for its obligations under the Indenture and any Parity Indebtedness, the Authority 
has granted to the Trustee a first priority security interest in all of the Authority’s right, title and interest 
in and to the Hotel Tax Revenues and the Hotel Tax Revenue Fund, as such fund may be evidenced 
from time to time as accounts, deposits and/or deposit accounts, and has granted a security interest to 
the Trustee in any and all renewals, substitutions and proceeds of the foregoing (collectively, the 
“Deposits”).  The foregoing pledge constitutes a security agreement under the terms of the 
Pennsylvania Uniform Commercial Code, and the Trustee has all of the rights and remedies available 
to secured parties under the Uniform Commercial Code. 

Flow of Hotel Tax Revenues under the Indenture 

Pursuant to the terms of the Indenture, on the last Business Day of each month, the Trustee 
shall transfer money from the Hotel Tax Revenue Fund in the amounts and in the order of priority 
as follows: 

(a)  First, to the Bond Fund established under the Indenture, the following amounts 
on a pro rata basis: 

(i)  Interest:  An amount equal to one sixth (1/6th) of the amount necessary 
to pay interest to become due on the Bonds on the next succeeding Interest Payment Date. 

(ii)  Principal on Bonds:  One twelfth (1/12th) of the amount necessary to 
pay principal due on the Bonds (whether upon maturity or upon a scheduled mandatory sinking 
fund redemption date) on the next succeeding ________. 

(iii)  Redemption:  The amount required to redeem the Bonds then 
Outstanding if the Authority exercises its right to redeem Bonds under any provision of the 
Indenture or if any Bonds are required to be redeemed (other than pursuant to mandatory sinking 
fund redemption provisions) under any provision of the Indenture. 
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(iv)  Trustee Fee.  One twelfth (1/12th) of the amount necessary to pay the 
annual fees and expenses of the Trustee (the “Annual Trustee Fee”) in its capacity as trustee for 
the holders of the Bonds. 

(v)  Parity Indebtedness.  An amount sufficient to make the scheduled 
payment of principal of and interest on any Parity Indebtedness, as certified to the Trustee by the 
Parity Lender. 

(b)  Second, after the transfers required by subparagraph (a) have been made, the 
amount necessary to replenish a deficiency in any account within the Debt Service Reserve Fund 
in the amounts required pursuant the Indenture; 

(c)  Third, after the transfers required by subparagraphs (a) and (b) have been made, 
the amount necessary to reimburse the County for any advances made under the Guaranty 
Agreement; and 

(d)  Fourth, after the transfers required by subparagraphs (a), (b) and (c) have been 
made, any funds remaining in the Hotel Tax Revenue Fund, shall be transferred to the Operating 
and Administrative Expense Account of the Surplus Fund established under the Indenture. 

Pursuant to the terms of the Indenture, monies in the Bond Fund are applied, on a pro rata basis,  
as follows: 

(i)  to the payment when due of principal of, premium, if any, on and interest on the Bonds; 

(ii)  to the payment when due of the Annual Trustee fee; and 

(iii)  to the payment when due of principal of, premium, if any, on and interest on any other 
Parity Indebtedness. 

If, on any date that monies are required to be withdrawn from the Bond Fund as specified 
above, there are insufficient monies to make all transfers or disbursements then required to be 
made by the Trustee, the Trustee shall allocate the available monies to such transfers or 
disbursements on a pro rata basis, based upon the respective amounts which the Trustee would 
otherwise be required to transfer or disburse on such date to each particular Person or on account 
of each particular purpose specified above. 

See Article V in the form of the Trust Indenture attached hereto as Appendix C. 

The Debt Service Reserve Fund 

Under the provisions of the Indenture, the Authority has created, solely for the benefit and 
security of the Bonds, a special fund to be known as the “Debt Service Reserve Fund”, within 
which there shall be established a “Series A Bonds Account” and a “Series B Bonds Account”.  
Funds on deposit in the Series A Bonds Account will be available to pay the principal of or the 
interest due on the 2022A Bonds, as the same shall become due and payable and funds on deposit 
in the Series B Bonds Account will be available to pay the principal of or the interest due on the 
2022B Bonds, as the same shall become due and payable. 
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The Series A Bonds Account of the Debt Service Reserve Fund shall be funded in an 
amount not less than the Series A Bonds Required Reserve Amount.  The Series B Bonds Account 
of the Debt Service Reserve Fund shall be funded in an amount not less than the Series B Bonds 
Required Reserve Amount.   

The Trustee shall be authorized, without any direction from the Authority, to transfer 
money from the Series A Bonds Account of the Debt Service Reserve Fund to the Bond Fund to 
the extent that the money in the Bond Fund may at any time be insufficient to pay the principal of 
or the interest due on the Series A of 2022 Bonds, as the same shall become due and payable. 

The Trustee shall be authorized, without any direction from the Authority, to transfer 
money from the Series B Bonds Account of the Debt Service Reserve Fund to the Bond Fund to 
the extent that the money in the Bond Fund may at any time be insufficient to pay the principal of 
or the interest due on the Series B of 2022 Bonds, as the same shall become due and payable. 

Each account within the Debt Service Reserve Fund shall be valued initially upon issuance 
of the Bonds and thereafter quarterly on each January 1, April 1, July 1 and October 1, beginning 
on April, 2023.  Eligible Investments then constituting part of the Debt Service Reserve Fund shall 
be valued at the then fair market value thereof.  If on any valuation date (i) the amount in the Series 
A Bonds Account of the Debt Service Reserve Fund, as so valued, is less than the Series A Bonds 
Required Reserve Amount or (ii) the amount in the Series B Bonds Account of the Debt Service 
Reserve Fund, as so valued, is less than the Series B Bonds Required Reserve Amount, the Trustee 
shall give notice of such deficiency to the Authority and the County; provided, however, that 
failure to give such notice or any defect therein shall not affect the obligations of the Authority to 
make good a deficiency in any account within the Debt Service Reserve Fund as herein provided. 

On the last Business Day of each month following (1) any withdrawal of money from the 
Series A Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the Bond 
Fund, or (2) any valuation date on which the value of the Series A Bonds Account of the Debt 
Service Reserve Fund is less than the Series A Bonds Required Reserve Amount, the Authority 
shall cause to be transferred to the Series A Bonds Account of the Debt Service Reserve Fund an 
amount in six equal monthly payments in the case of a withdrawal or three equal monthly payments 
in the case of a deficiency determined upon a quarterly valuation of the Series A Bonds Account 
of the Debt Service Reserve Fund until the value of the Series A Bonds Account of the Debt 
Service Reserve Fund is not less than the Series A Bonds Required Reserve Amount. 

On the last Business Day of each month following (1) any withdrawal of money from the 
Series B Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the Bond 
Fund, or (2) any valuation date on which the value of the Series B Bonds Account of the Debt 
Service Reserve Fund is less than the Series B Bonds Required Reserve Amount, the Authority 
shall cause to be transferred to the Series B Bonds Account of the Debt Service Reserve Fund an 
amount in six equal monthly payments in the case of a withdrawal or three equal monthly payments 
in the case of a deficiency determined upon a quarterly valuation of the Series B Bonds Account 
of the Debt Service Reserve Fund until the value of the Series B Bonds Account of the Debt Service 
Reserve Fund is not less than the Series B Bonds Required Reserve Amount. 
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To evidence its obligation to replenish each Account within the Debt Service Reserve 
Fund, the Authority has executed and delivered to the Trustee its Debt Service Reserve Fund 
Replenishment Note (the “Replenishment Note”).   

See Appendix C – “THE TRUST INDENTURE”. 

Surplus Fund 

Pursuant to the Indenture, there is established with the Trustee a special fund designated as 
the “Surplus Fund” and within which there shall be established an “Operating and Administrative 
Expense Account”, an “Excess Funds Account” and a “Bond Redemption Account”. 

(a)  Operating and Administrative Expense Account.  The Operating and Administrative 
Expense Account of the Surplus Fund shall consist of monies transferred to the Operating and 
Administrative Expense Account by the Trustee from the Hotel Tax Revenue Fund. 

Funds on deposit in the Operating and Administrative Expense Account may be used by 
the Authority at its discretion to pay any lawful expenditures of the Authority including, but not 
limited to, (a) operating expenses of the Authority and the Convention Center; (b) the management 
fees of the Person contracted by the Authority to manage the Convention Center; (c) working 
capital expenses of the Authority; (d) capital expenditures or reserves related to the Convention 
Center including the acquisitions of furniture, fixtures and equipment; (e) to pay the marketing and 
sales expenses of the Authority under the Memo of Understanding; or (f) any expenditures for 
non-routine repairs, alterations, maintenance and refurbishment to the Convention Center, upon 
delivery to the Trustee of a written order of an Authorized Representative of the Authority detailing 
the amount of the requested payment. 

The Trustee is also authorized to transfer money from the Operating and Administrative 
Expense Account, if any, to (a) the Hotel Tax Revenue Fund to the extent that the money in the 
Hotel Tax Revenue Fund may at any time be insufficient to make any of the payments or transfers 
required by the Indenture and (b) the Bond Fund to the extent that the money in the Bond Fund 
may at any time be insufficient to make any of the payments or transfers required by the Indenture, 
as the same shall become due and payable. 

The Trustee shall value the amount on deposit in the Operating and Administrative Expense 
Account at face amount or market value, whichever is less, on the last Business Day of December 
each year commencing December 30, 2022.  On each valuation date through and including 
December 31, 2046, in the event that the amount on deposit in the Operating and Administrative 
Expense Account exceeds $1,750,000, the Trustee is directed to transfer such excess, without any 
direction from the Authority, to the Excess Funds Account of the Surplus Fund.  On each valuation 
date commencing December 31, 2047, and thereafter, in the event that the amount on deposit in 
the Operating and Administrative Expense Account exceeds $6,000,000, the Trustee is directed to 
transfer such excess, first, in an amount not to exceed $500,000 to the Bond Redemption Account 
of the Surplus Fund and second, any remaining amounts in excess of $6,000,000 to the Excess 
Funds Account of the Surplus Fund. 
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(b)  Excess Funds Account.  The Excess Funds Account of the Surplus Fund shall 
consist of monies transferred to the Excess Funds Account by the Trustee pursuant to 
subparagraph (a) above. 

The Trustee is authorized to transfer money from the Excess Funds Account, if any, to 
(a) the Hotel Tax Revenue Fund to the extent that the money in the Hotel Tax Revenue Fund may 
at any time be insufficient to make any of the payments or transfers required by the Indenture and 
(b) the Bond Fund to the extent that the money in the Bond Fund may at any time be insufficient 
to make any of the payments or transfers required by the Indenture, as the same shall become due 
and payable. 

In the event that on any valuation date performed pursuant to subparagraph (a) above, the 
amount on deposit in the Operating and Administrative Expense Account (i) on or prior to 
December 31, 2046, falls below $1,750,000, the Trustee shall transfer any amounts on deposit in 
the Excess Funds Account to restore the balance in the Operating and Administrative Expense 
Account to $1,750,000 and (ii) on or after January 31, 2047, falls below $6,000,000, the Trustee 
shall transfer any amounts on deposit in the Excess Funds Account to restore the balance in the 
Operating and Administrative Expense Account to $6,000,000. 

Funds on deposit in the Excess Funds Account may also be used at the Authority’s 
discretion to pay the obligations of the Authority to Discover Lancaster under the Memo of 
Understanding and for any other lawful purpose of the Authority, upon delivery to the Trustee of 
a written order of an Authorized Representative of the Authority detailing the amount of the 
requested payment. 

(c)  Bond Redemption Account.  The Bond Redemption Account of the Surplus 
Fund shall consist of monies transferred to the Bond Redemption Account by the Trustee 
pursuant to subparagraph (a) above. 

As of March 1 of each year commencing March 1, 2048, the Trustee is directed, without 
any direction from the Authority, to apply any monies in the Bond Redemption Account of the 
Surplus Fund in denominations of $5,000 and any integral multiple thereof to the optional 
redemption of outstanding 2022B Bonds on May 1 of such year in compliance with the optional 
redemption provisions of the Indenture.  Such optional redemption shall be completed upon 
delivery of all required notices in compliance with the provisions of the Indenture.  Each such 
redemption of the 2022B Bonds shall be in inverse order of maturity. 

See Appendix C – “THE TRUST INDENTURE”. 

The Guaranty Agreement 

Concurrently with the issuance of the 2022 Bonds, the County of Lancaster, Pennsylvania (the 
“County”) will execute and deliver a Guaranty Agreement with the Trustee (the “Guaranty 
Agreement”) pursuant to which the County will guaranty, unconditionally and irrevocably, to the 
Trustee, the full and prompt payment of the Authority’s obligation to replenish the Debt Service 
Reserve Fund under the Indenture. The County’s obligations under the Guaranty Agreement 
constitutes lease rental debt of the County under the Pennsylvania Local Government Unit Debt Act, 
Act 117, approved December 19, 1996 (the “Debt Act”). 
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Pursuant to the terms of the Guaranty Agreement, on any date that the Authority fails to honor 
its payment obligations under the Replenishment Note, the County shall promptly pay to the Trustee, 
upon demand of the Trustee, on the dates and in the amounts required under the Replenishment Note 
and the Indenture, an amount which, together with other monies available to the Trustee in the Debt 
Service Reserve Fund, will be sufficient to restore each Account within the Debt Service Reserve Fund 
to the minimum level required under the Indenture. 

Pursuant to the terms of the Guaranty Agreement, the County covenants to and agrees with the 
Trustee, the Authority and the registered Owners, from time to time, of the Bonds that the County shall 
(a) include in its budget for each Fiscal Year in which the Authority’s obligations with respect to the 
Replenishment Note (beginning with its 2023 Fiscal Year) are due and payable (the “Annual 
Replenishment Obligations”), an amount equal to the Annual Replenishment Obligations for such 
Fiscal Year less the amount on deposit in the Debt Service Reserve Fund (as hereinafter set forth) on 
December 15 of the immediately preceding Fiscal Year, but in no event shall the budgeted amount 
exceed the amount of the Annual Replenishment Obligations for such Fiscal Year, and (b) appropriate 
such amounts from its general revenues for payment to the Trustee of its obligations under the Guaranty 
Agreement, and (c) duly and punctually pay or cause to be paid from its sinking fund or any of its 
revenues or funds to the Trustee such amounts, at the times and in the manner provided for in the 
Guaranty Agreement.  For such budgeting, appropriation and payment, the County has pledged its full 
faith, credit and taxing power.  As provided in the Debt Act, this covenant shall be enforceable 
specifically against the County. 

Parity Indebtedness 

Pursuant to the terms of the Indenture, the Authority may incur new Long Term Indebtedness 
or Short Term Indebtedness which may be secured by a lien on and security interest in the Revenues 
of equal rank and priority with the lien and security interest granted to the Owners of the 2022 Bonds 
under the Indenture (“Parity Indebtedness); provided however, that funds on deposit in the Debt 
Service Reserve Fund, including any funds advanced by the County under the Guaranty Agreement, 
may only be used to pay the principal of or the interest due on the 2022 Bonds and are not available to 
pay debt service on Parity Indebtedness.  See Appendix C – “THE TRUST INDENTURE”. 

BONDHOLDERS RISKS 

The 2022 Bonds are limited obligations of the Authority payable solely from the Trust Estate 
pledged under the Indenture.  Neither the credit nor the taxing power the County (other than to 

the extent provided in the Guaranty Agreement), the Commonwealth or any political subdivision 

thereof is pledged for the payment of the 2022 Bonds.  The Authority has no taxing power. 

An investment in the 2022 Bonds involves certain risks of nonpayment of interest or principal 
and an investment in the 2022 Bonds may not be suitable for all investors.  Prospective purchasers of 
the 2022 Bonds should give careful consideration to the matters referred to in the following summary 
of risks as well as to other information set forth in this Official Statement.  However, the following 
summary of bondholders’ risks should not be considered an exhaustive discussion of all aspects of 
economics and law which may affect the Authority and its payment of the 2022 Bonds, but rather is 
intended to be informational only. 

The 2022 Bonds, like all investment securities, carry a risk of loss of the investment, in whole 
or in part. This Preliminary Official Statement does not purport to describe all of the risks of an 
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investment in the Bonds; both the Authority and the Underwriters disclaim any responsibility to advise 
prospective investors of such risks either as they may exist at the date of dissemination of this 
Preliminary Official Statement or as they may appear or change from time to time in the future. 
Prospective purchasers of the Bonds should consult their own legal and tax advisors as to the risks 
associated with an investment in the Bonds, their ability to bear a loss from an investment in the Bonds, 
and the suitability of investing in the Bonds, in light of their particular, individual circumstances. 
Prospective purchasers should carefully consider the matters described below, as well as all the 
information contained within this entire Preliminary Official Statement inclusive of its Appendices. 

THE PURCHASE OF THE 2022 BONDS IS SUBJECT TO CERTAIN RISKS.  EACH 

PROSPECTIVE INVESTOR IN THE 2022 BONDS IS ENCOURAGED TO READ THIS 

OFFICIAL STATEMENT IN ITS ENTIRETY, INCLUDING ALL APPENDICES HERETO.  

PARTICULAR ATTENTION SHOULD BE GIVEN TO THE FACTORS DESCRIBED 

BELOW THAT, AMONG OTHERS, COULD AFFECT THE PAYMENT OF PRINCIPAL OF 

AND INTEREST ON THE 2022 BONDS AND THAT COULD ALSO AFFECT THE MARKET 

PRICE OF THE 2022 BONDS TO AN EXTENT THAT CANNOT BE DETERMINED. 

General 

In general, the ability of the Authority to pay principal of and interest on the 2022 Bonds when 
due could be adversely affected by a variety of future events and conditions, including but not limited 
to:  (1) the efficiency with which the County levies, collects and pays over that portion of the Hotel 
Room Rental Tax; and (2) the economic conditions of the County and of the nation and the effect of 
those conditions on the hotel industry locally and nationally. 

Global Health Emergency – COVID-19 Pandemic 

The outbreak of COVID-19, a respiratory disease caused by a new strain of coronavirus, has 
been characterized as a pandemic (the “COVID-19 Pandemic”) by the World Health Organization and 
continues to affect many parts of the world, including the United States and the Commonwealth of 
Pennsylvania.  In March, 2020, the President of the United States declared the COVID-19 Pandemic 
in the United States a national emergency.  Also in March, 2020, pursuant to section 7301(c) of the 
Emergency Management Services Code, 35 Pa. C.S. § 7301(c), the Governor of the Commonwealth 
(the “Governor”) proclaimed the existence of a disaster emergency throughout Pennsylvania as a result 
of the COVID-19 pandemic, and has since issued, amended and rescinded various executive orders, 
proclamations and regulations having the force and effect of law, for the purpose of mitigating the 
spread of the disease.  Additionally, the Secretary of Health of the Commonwealth (the “Secretary”) 
has since ordered, modified and rescinded, general control measures, including, but not limited to, 
closure, isolation, and quarantine, to the same end.  These orders, which have frequently applied to 
different areas of Pennsylvania (often on a county-by-county basis, depending on the local prevalence 
of the disease), and the disease itself, have significantly and adversely affected the personal and 
economic life of the people and businesses of Pennsylvania, including those in the County and the 
region surrounding it. 

While most Pennsylvania COVID-19 mitigation measures were lifted on May 31, 2021 (the 
main exceptions involving masking), the pertinent regulations have changed significantly over the past 
year, sometimes being tightened and sometimes loosened, sometimes with little warning, and could 
change further at any time.  The Delta variant, which the Centers for Disease Control and Prevention 
reported on July 22, 2021 to account for over 80% of new cases in the United States, is causing 
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increasing concern, as is the Omicron variant first identified in November 2021.  At this time, however, 
the Authority cannot know to what degree, if any, the Delta variant, the Omicron variant or other 
SARS-CoV-2 variants will bring about further restrictions or economic dislocation that might affect 
the Hotel Tax revenues, and therefore the security for the 2022 Bonds. 

The COVID-19 Pandemic has negatively affected travel, commerce, and financial markets 
globally, and is widely expected to continue negatively affecting economic growth and financial 
markets worldwide.  In particular, the negative impacts on travel, local business activity and local 
consumer spending have resulted in reduced Hotel Tax revenues as shown in Appendix A to this 
Official Statement.  There can be no assurances regarding the extent to which the COVID-19 Pandemic 
will continue to impact the national and Commonwealth economies and, accordingly, how it may 
adversely impact Hotel Tax revenues in the future. 

Potential purchasers of the 2022 Bonds should be aware that information set forth herein 
(particularly the tabular information set forth in Appendix A attached hereto, much of which is 
inherently historical in nature) may therefore be materially outdated or no longer applicable shortly 
after issuance of the 2022 Bonds; and such purchasers should bear this in mind when assessing future 
trends on the basis of that information. 

Additional information with respect to events surrounding the outbreak of COVID-19 and 
responses thereto can be found on Commonwealth websites, including but not limited to the 
Governor’s office (http://www.pa.gov/), the Pennsylvania Department of Health 
(http://www.health.pa.gov/).  The Authority has not incorporated by reference the information on 

such websites and the Authority does not assume any responsibility for the accuracy of the 

information on such websites. 

Climate Change 

Numerous scientific studies have detailed changing global weather patterns and the potential 
for increasing extreme weather events across the world. The Authority cannot predict the timing, 
extent, or severity of climate change and its impact on its operations and finances. The Authority has 
not experienced increases in extreme weather events but maintains a comprehensive insurance policy.  

Collection History of Hotel Taxes 

The source of payment of the principal of and interest on the 2022 Bonds will be Hotel Room 
Rental Tax Revenues, which are assigned to the Trustee as part of the Trust Estate.   

The amount of revenue to be collected from the Hotel Room Rental Tax is expected to be 
sufficient to pay required debt service on the 2022 Bonds. However, no assurances can be given that 
such expected results will in fact be achieved.  Nor can there be any assurance that the sufficiency of 
historic Hotel Room Rental Tax revenue collections portends the sufficiency of future Hotel Room 
Rental Tax revenue collections. 

Reliance on Hotel Room Rental Tax to Pay Debt Service on Bonds 

The Authority relies solely on the Hotel Room Rental Tax to make debt service payments on 
the 2022 Bonds.  In the event of a reduction or termination of or delay in the payment of the Hotel 
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Room Rental Tax to the Authority, there is no guarantee that the Authority will have sufficient funds 
available to make debt service payments on the 2022 Bonds. 

Receipts and revenues generated from the operation of the Convention Center may not be used 
to pay the principal of and interest on the 2022 Bonds and are not included in the Trust Estate (as 
defined herein). See “SEE SECURITY FOR THE 2022 BONDS – Pledge of Trust Estate” herein. 

Economy of the County and the Nation 

In addition to the factors cited above relating to COVID-19, the amount of the Hotel Room 
Rental Tax revenues could be adversely affected by economic conditions in the County and the nation.  
In the event of economic downturn, it is possible that Hotel Room Rental Tax collections will decline 
due to a variety of factors including but not limited to lower hotel occupancy rates, lower room rates, 
and a reduction in the number of hotels and/or hotel rooms.  No assurances can be given that Hotel 
Room Rental Tax revenues will be sufficient to satisfy debt service on the 2022 Bonds. 

Continuing Authorization of Hotel Room Excise Tax 

The Hotel Room Rental Tax is imposed by the County.  The Act provides that to the extent 
that the Authority has pledged its share of the proceeds of the Hotel Room Rental Tax as security for 
the payment of bonds issued by the Authority for convention center purposes, the Commonwealth will 
not, nor will it permit the County to, reduce the rate of tax imposed for convention center purposes 
until all bonds so secured by the pledge, together with interest, are fully met and discharged. 

Cybersecurity 

The Authority and the County, like many other governmental entities, rely on a technology 
environment to conduct its operations.  As such, the Authority and the County each may face multiple 
cybersecurity threats including but not limited to, hacking, viruses, malware and other attacks on 
computer or other sensitive digital systems and networks.  There can be no assurance that any security 
and operational control measures implemented by the Authority or the County will be completely 
successful to guard against and prevent cyber threats and attacks.  The result of any such attack could 
impact operations and/or digital networks and the costs of remedying any such damage could be 
significant.  The Authority and the County hold cyber-security insurance policies. 

Other Risk Factors 

Other factors may adversely affect the availability and sufficiency of the Hotel Room Rental 
Tax to pay debt service on the 2022 Bonds to an extent that cannot be determined at this time.  These 
may include, without limitation:  (i) inflation, deflation or other adverse economic conditions; or 
(ii) developments adversely affecting federal or state tax-exempt municipal bonds.. 

Forward-Looking Statements 

Information included in this Official Statement includes forward-looking statements 

about the future that are necessarily subject to various risks and uncertainties (the “Forward-

Looking Statements”).  These Forward-Looking Statements are (i) based on the beliefs and 

assumptions of management of the Authority and on information currently available to such 

management; and (ii) generally identifiable by words such as estimates , expects , anticipates , 

plans , believes and similar expressions. 
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Events that could cause future results to differ materially from those expressed or implied 

by Forward-Looking Statements or historical experience include the impact or outcome of many 

factors that are described throughout this Official Statement (including without limitation the 

factors summarized in Bondholders Risks above). 

Although the ultimate impact of such factors is uncertain, they may cause future 

performance to differ materially from results or outcomes that are currently sought or expected 

by the Authority. 

Miscellaneous 

There follows herein brief descriptions of the Authority, together with summaries of the 
Reimbursement Agreement, and the Indenture. The Indenture is set forth in APPENDIX C hereto.  
Information regarding the Authority is included in APPENDIX A hereto.  The description and 
summaries of the Reimbursement Agreement, and the Indenture and other documents contained herein 
do not purport to be comprehensive and are qualified in their entirety by reference to such documents, 
and all references to the 2022 Bonds are qualified in their entirety by the definitive form thereof 
included in the Indenture.  Words and terms defined in such documents and not defined herein shall 
have the meanings set forth in such documents.  Copies of such documents, together with additional 
information about the Authority, will be available for inspection during the initial offering period and 
will be available for inspection at the designated, corporate trust office of the Trustee in Harrisburg, 
Pennsylvania. 

THE AUTHORITY 

The Authority, created on September 15, 1999 by the Board of Commissioners of the County 
of Lancaster, Pennsylvania (the “County”), pursuant to the provisions of the Act, is a body politic and 
corporate.  The Authority has the power to exercise any and all powers granted under the Act, which 
include the power to acquire, hold, construct, improve, maintain, own, operate and lease, in the capacity 
of lessor or lessee, a convention center located within Lancaster County, Pennsylvania. 

 

The governing body of the Authority consists of a board of seven (7) members appointed by 
the City of Lancaster (the “City”) officials and County officials.  Members of the Authority’s Board 
are appointed for staggered four-year terms and may be reappointed.  Present members of the Authority 
Board and the offices they hold are shown below: 

 Member Office 
 Sharron V. Nelson Chairman 
 Thomas Showers 1st Vice Chairman 
 Darcy Pollock Treasurer 
 Patrick Snyder Secretary 
 C. Ted Darcus Assistant Secretary 
 Scott Bowser Member 
 Zachary Peirson Member 

There is no litigation of any nature pending or, to the Authority’s knowledge, threatened against 
the Authority at the date of this Official Statement to restrain or enjoin the issuance, sale, execution or 
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delivery of the 2022 Bonds, or in any way contesting or affecting the validity of the 2022 Bonds or any 
proceedings of the Authority taken with respect to the issuance or sale thereof, or the pledge or 
application of any moneys or the security provided for the payment of the Bonds or the existence or 
powers of the Authority, except as described under the caption CERTAIN LITIGATION herein. 

The Bonds shall not be or be deemed an obligation of the County, the Commonwealth of 

Pennsylvania or any other political subdivision thereof.  None of the County (other than to the 

extent provided in the Guaranty Agreement), the Commonwealth of Pennsylvania nor any other 

political subdivision thereof is or shall be obligated to pay the principal, purchase price of or 

premium, if any, or interest on the Bonds, and neither the faith and credit nor the taxing power 

of the County (other than to the extent provided in the Guaranty Agreement), the 

Commonwealth of Pennsylvania or any other political subdivision thereof is pledged to such 

payment.  The Authority has no taxing power. 

No covenant or agreement contained in the Indenture or the 2022 Bonds shall be deemed to be 
the covenant or agreement of any member, director, officer, attorney, agent or employee of the 
Authority in an individual capacity.  No recourse shall be had for the payment of any claim based 
thereon against any member, director, officer, agent, attorney or employee of the Authority past, 
present or future, or its successors or assigns, as such, either directly or through the Authority, or any 
such successor corporation, whether by virtue of any constitutional provision, statute or rule of law, or 
by the enforcement of any assessment or penalty, or otherwise. 

TAX MATTERS 

Federal Income Tax Treatment of the 2022B Bonds 

Numerous provisions of the Code affect the issuers of state and local government bonds, such 
as the Authority, and impair or restrict the ability of the Authority to finance projects on a tax-exempt 
basis.  Failure on the part of the Authority to comply with any one or more of such provisions of the 
Code, or any regulations under the Code, could render amounts treated as interest on the 2022B Bonds 
includable in gross income of the owner thereof for purposes of federal income tax retroactively to the 
date of issuance of the 2022B Bonds.  Among these provisions are rules relating to:  (a) investment of 
funds treated as proceeds of the 2022B Bonds; (b) the advance refunding of tax-exempt bonds; and 
(c) the use of proceeds of the 2022B Bonds to benefit private activities.  In addition, under the Code, 
the Authority is required to file an information return with respect to the 2022B Bonds and to rebate to 
the federal government certain arbitrage profits on an ongoing basis throughout the term of the 
2022B Bonds.  Bond Counsel has not undertaken to determine (or to inform any person) whether any 
action taken (or not taken) or events occurring (or not occurring) after the date of issuance of the 
2022B Bonds may affect the tax status of interest on the 2022B Bonds. 

Other provisions of the Code affect the purchasers and holders of certain state and local 
government bonds such as the 2022B Bonds.  Prospective purchasers of the 2022B Bonds should be 
aware that:  (i) Section 265 of the Code denies a deduction for interest on debt incurred or continued 
to purchase or carry state or local government bonds such as the 2022B Bonds, or in the case of a 
financial institution, that portion of a financial institution’s interest expense allocated to interest on 
certain state or local government bonds such as the 2022B Bonds, unless the issuer of the state or local 
government bonds designates each of the 2022B Bonds as a qualified tax-exempt obligation for the 
purpose and effect contemplated by Section 265(b)(3)(B) of the Code (the 2022B Bonds are not and 
have not been designated as qualified tax-exempt obligations for purposes of Section 265(b)(3)(B) of 
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the Code, as such phrase is defined in the Code); (ii)  with respect to insurance companies subject to 
the tax imposed by Section 831 of the Code, Section 825(5)(B)(i) reduces the deduction for loss 
reserves by 15% of the sum of certain items, including interest and amounts treated as such on certain 
state or local government bonds, such as the 2022B Bonds; (iii) interest on certain state or local 
government bonds, such as the 2022B Bonds, earned by certain foreign corporations doing business in 
the United States could be subject to a branch profits tax imposed by Section 884 of the Code; (iv) if a 
Subchapter S corporation has passive investment income (which passive investment income will 
include interest on state or local government bonds, such as the 2022B Bonds) which exceeds 25% of 
such Subchapter S corporation’s gross receipts and if such Subchapter S corporation has Subchapter C 
earnings and profits, then interest income derived from state or local government bonds, such as the 
2022B Bonds, may be subject to federal income tax under the Code; and (v) Section 86 of the 
Code requires recipients of certain Social Security and certain Railroad Retirement benefits to take into 
account, in determining gross income, receipts or accruals of interest on certain state or local 
government bonds, such as the 2022B Bonds. 

Tax Exemption 

In the opinion of Stevens & Lee, P.C., Lancaster, Pennsylvania, Bond Counsel, assuming 
continuing compliance by the Authority with certain covenants and agreements relating to the use of 
Bond proceeds and covenants to comply with the provisions of the Code and any applicable regulations 
thereunder, now or hereafter enacted, interest on the 2022B Bonds is not includable in gross income 
for federal tax purposes under Section 103(a) of the Code, and interest on the 2022B Bonds is not an 
item of tax preference for purposes of the alternative minimum tax on individuals and corporations; 
however, for tax years beginning after December 31, 2022, such interest is taken into account in 
determining the annual adjusted financial statement income of applicable corporations (as defined in 
Section 59(k) of the Code) for the purpose of computing the alternative minimum tax imposed on 
corporations.  Other provisions of the Code will affect certain purchasers and holders of the 2022B 
Bonds.  See Tax Matters below. 

The Authority will issue its certifications regarding the facts, estimates and circumstances in 
existence on the date of delivery of the 2022B Bonds and regarding the anticipated use of the proceeds 
of the 2022B Bonds.  In addition, the Authority will certify that, on the basis of the facts, estimates and 
circumstances in existence on the date of issuance of the 2022B Bonds, the Authority does not 
reasonably expect to use the proceeds of the 2022B Bonds in a manner that would cause the 
2022B Bonds to be or become arbitrage bonds, as defined in Section 148 of the Code. 

Regulations, Future Legislation 

Under the provisions of the Code, the Treasury Department is authorized and empowered to 
promulgate regulations implementing the intent of Congress under the Code which could affect the tax 
exemption and/or tax consequences of holding tax-exempt obligations, such as the 2022B Bonds.  In 
addition, legislation may be introduced and enacted in the future which could change the provisions of 
the Code relating to tax-exempt bonds of a state or local government unit, such as the Authority or the 
taxability of interest in general. 

No representation is made or can be made by the Authority or any other party associated with 
the issuance of the 2022B Bonds as to whether or not any other legislation now or hereafter introduced 
and enacted will be applied retroactively so as to subject interest on the 2022B Bonds to federal income 
taxes or so as to otherwise affect the marketability or market value of the 2022B Bonds. 
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Bond Counsel’s engagement with respect to the 2022B Bonds ends with the issuance of the 
2022B Bonds. 

The proposed form of opinion of Bond Counsel with respect to the 2022B Bonds is included 
in Appendix G to this Official Statement. 

PROSPECTIVE PURCHASERS OF THE 2022B BONDS SHOULD CONSULT THEIR 
OWN TAX ADVISOR WITH RESPECT TO THE FEDERAL, STATE AND LOCAL TAX 
CONSEQUENCES OF OWNERSHIP OF THE 2022B BONDS. 

Federal Income Tax Treatment of the 2022A Bonds 

Interest on the 2022A Bonds is includible in gross income for federal income tax purposes. 

Additional Federal Income Tax Considerations Relating to the 2022A Bonds  

The following is a summary of certain anticipated federal income tax consequences of the 
purchase, ownership and disposition of the 2022A Bonds.  The summary is based upon the provisions 
of the Internal Revenue Code of 1986, as amended (the “Code”), the regulations promulgated 
thereunder and the judicial and administrative rulings and decisions now in effect, all of which are 
subject to change, possibly with retroactive effect, or differing interpretations.  This summary does not 
purport to address all aspects of federal income taxation that may affect particular investors in light of 
their individual circumstances, nor certain types of investors subject to special treatment under the 
federal income tax laws, including but not limited to financial institutions, insurance companies, 
dealers in securities or currencies, persons holding a 2022A Bond as a hedge against currency risks or 
as a position in a “straddle” for tax purposes, or persons whose functional currency is not the United 
States dollar.  This summary focuses primarily on investors who will hold the 2022A Bonds as “capital 
assets” (generally, property held for investment within the meaning of Code Section 1221), but much 
of the discussion is applicable to other investors.  Potential purchasers of the 2022A Bonds should 
consult their own tax advisors in determining the federal, state or local tax consequences to them of 
the purchase, ownership and disposition of the 2022A Bonds. 

Taxability of Stated Interest and Principal of 2022A Bonds.  In general, interest payable to 
holders of 2022A Bonds who are not exempt from federal income tax will be treated as ordinary 
income, in the year paid, in the case of cash basis taxpayers, or the year accrued, in the case of accrual 
basis taxpayers.  Principal payments on the 2022A Bonds, other than those attributable to any market 
discount, will be treated as a return of capital. 

Acquisition Premium.  The holder of a 2022A Bond will be treated as having amortizable 
bond premium to the extent (if any) by which the holder’s initial basis in the 2022A Bond exceeds the 
outstanding principal amount of the 2022A Bond.  Provided that the holder makes an election under 
Section 171 of the Code (or made such an election after October 22, 1986), the amount of any 
amortizable bond premium may be amortized over the term of the 2022A Bond and treated as a 
reduction of such holder’s taxable interest income from the 2022A Bond each year, in which case the 
holder’s basis in the 2022A Bonds will be reduced by the amortized amount. 

The election under Section 171of the Code to amortize bond premium applies to all taxable 
debt obligations then owned and thereafter acquired by a holder of a 2022A Bond, and may be revoked 
only with the consent of the Internal Revenue Service.  HOLDERS SHOULD CONSULT THEIR 



22 
 

OWN TAX ADVISORS REGARDING THE ADVISABILITY OF MAKING AN ELECTION TO 
DEDUCT AMORTIZABLE BOND PREMIUM AND THE APPROPRIATE METHOD OF 
MAKING SUCH AN ELECTION. 

Market Discount.  A holder who purchases a 2022A Bond from a prior holder for a price 
below the adjusted issue price of the 2022A Bond (which generally will equal the remaining principal 
amount of such 2022A Bond) will, subject to certain de minimis rules, be treated as having purchased 
the 2022A Bond for a market discount.  The amount of any market discount will be deemed to accrue 
over the remaining maturity of the 2022A Bond on a ratable basis each day unless the holder elects to 
accrue the market discount in accordance with the constant yield to maturity method of accounting, 
and will have to be taken into account by the holder of a 2022A Bond as ordinary income for federal 
income tax purposes.  Accrued market discount generally only has to be taken into account as ordinary 
income as principal payments are received, or upon the recognition of gain from the disposition of the 
2022A Bonds, provided that the holder may elect to include market discount in income as it accrues. 

A holder of a 2022A Bond acquired at a market discount may also be required to defer, until 
the maturity date of such 2022A Bond or its earlier disposition in a taxable disposition, the deduction 
of a portion of interest that the holder paid or accrued on indebtedness incurred or maintained to 
purchase or carry the 2022A Bonds.  This deferral rule does not apply if the holder of such 2022A 
Bond elects to include the market discount in income for the tax years to which it relates.  Prospective 
purchasers who intend to purchase 2022A Bonds from an existing holder at a market discount should 
consult their own tax advisors regarding the inclusion of market discount in taxable income as ordinary 
income, the election to include market discount in income as it accrues, and the possible deferral of a 
portion of the interest deductions attributable to indebtedness incurred or maintained to purchase or 
carry 2022A Bonds purchased at a market discount. 

Sale or Redemption of the 2022A Bonds.  A holder of a 2022A Bond’s tax basis for such 
2022A Bond is the price such holder pays for the 2022A Bond, increased by any accruals of market 
discount, if applicable, and reduced by (a) payments received other than “qualified periodic interest” 
and (b) amortized bond premium.  Gain or loss recognized on a sale, exchange or redemption of a 
2022A Bond, measured by the difference between the amount realized and the 2022A Bond’s basis as 
so adjusted, will generally give rise to capital gain or loss if the 2022A Bond is held as a capital asset.  
Defeasance of the 2022A Bonds may result in a reissuance thereof, in which event a holder will also 
recognize taxable gain or loss as discussed in the previous sentence.  In the case of a subsequent holder, 
a portion of any gain will generally be treated as ordinary income to the extent of any market discount 
accrued to the date of disposition which was not previously reported as ordinary income. 

Medicare Tax.  Under the “Health Care and Education Reconciliation Act of 2010,” income 
from the 2022A Bonds may also be subject to a new 3.8 percent “medicare tax” imposed for taxable 
years beginning after 2012.  This tax will generally apply to your net investment income if your 
modified adjusted gross income exceeds certain threshold amounts, which are $250,000 in the case of 
married couples filing joint returns, $125,000 in the case of married individuals filing separately, and 
$200,000 in the case of single individuals. 

Backup Withholding.  A holder of a 2022A Bond may, under certain circumstances, be 
subject to “backup withholding” at a specified rate prescribed in the Code with respect to interest on 
the 2022A Bonds.  This withholding generally applies if the holder of a 2022A Bond (a) fails to furnish 
the Paying Agent with its taxpayer identification number (“TIN”): (b) furnishes the Paying Agent an 
incorrect TIN; (c) fails to report properly interest, dividends or other “reportable payments” as defined 
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in the Code, or (d) under certain circumstances, fails to provide the Paying Agent or its securities broker 
with a certified statement, signed under penalty of perjury, that the TIN provided is his correct number 
and that the holder is not subject to backup withholding.  Backup withholding will not apply, however, 
with respect to payments made to certain holders of 2022A Bonds, including payment to certain exempt 
recipients (such as certain exempt organizations) and to certain Nonresidents (as defined below).  
Owners of the 2022A Bonds should consult their tax advisors as to the qualification for exemption 
from backup withholding and the procedure for obtaining the exemption. 

The Paying Agent will report to the holders of 2022A Bonds and to the IRS for each calendar 
year the amount of any “reportable payments” during such year and the amount of tax withheld, if any, 
with respect to payments on the 2022A Bonds. 

Foreign Holders.  Under the Code, interest with respect to 2022A Bonds held by nonresident 
alien individuals, foreign corporations or other non-United States persons (“Nonresidents”) generally 
will not be subject to the United States backup withholding tax if the Paying Agent (or other person 
who would otherwise be required to withhold tax from such payments) is provided with an appropriate 
statement that the beneficial owner of a 2022A Bond is a Nonresident.  Under present United States 
federal income tax law, if you are a non-United States holder of a 2022A Bond the Paying Agent will 
not be required to deduct United States income withholding tax from payments of principal and interest 
to you if, in the case of interest, (a) in general, you are not a bank or controlled foreign corporation that 
is related to the issuer through stock ownership, and (b) you provide to the Paying Agent or a U.S. 
payor, a Form W 8BEN, Certificate of Foreign Status of Beneficial Owner for United States 
withholding, signed under penalties of perjury, that you are not a United States holder and provide 
your name and address and such other certificates as may be necessary to support the facts under (a).  
The withholding tax, if applicable, may be reduced or eliminated by an applicable tax treaty.  However, 
interest that is effectively connected with a United States business conducted by a Nonresident holder 
of a 2022A Bond will generally be subject to the regular United States income tax. 

INVESTORS WHO ARE NONRESIDENTS SHOULD CONSULT THEIR TAX 
ADVISORS REGARDING THE SPECIFIC TAX CONSEQUENCES TO THEM OF OWNING 
2022A BONDS. 

THE FOREGOING SUMMARY AS TO 2022A BONDS IS NOT INTENDED AS AN 
EXHAUSTIVE RECITAL OF THE POTENTIAL TAX CONSEQUENCES OF OWNING THE 
2022A BONDS.  PROSPECTIVE PURCHASERS OF THE 2022A BONDS SHOULD CONSULT 
THEIR TAX ADVISORS WITH RESPECT TO THE FEDERAL, STATE AND LOCAL TAX 
CONSEQUENCES OF OWNING THE 2022A BONDS.  BOND COUNSEL WILL NOT DELIVER 
ANY OPINION WITH RESPECT TO ANY FEDERAL TAX CONSEQUENCES OF OWNING THE 
2022A BONDS AND WILL NOT DELIVER ANY OPINION AS TO STATE OR LOCAL TAX 
CONSEQUENCES EXCEPT FOR THE MATTERS SET FORTH UNDER THE CAPTION “STATE 
TAX MATTERS” BELOW. 

The proposed form of opinion of Bond Counsel with respect to the 2022A Bonds is included 
in Appendix F to this Official Statement. 

State Tax Matters  

In the opinion of Bond Counsel under the laws of the Commonwealth, the 2022 Bonds and 
interest on the 2022 Bonds shall be free from taxation for State and local purposes within the 
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Commonwealth, but this exemption shall not extend to gift, estate, succession or inheritance taxes or 
any other taxes not levied directly on the 2022 Bonds or the interest thereon.  Under the laws of the 
Commonwealth, profits, gains or income derived from the sale, exchange or other disposition of the 
2022 Bonds are subject to State and local taxation within the Commonwealth of Pennsylvania. 

THE ABOVE SUMMARY OF POSSIBLE TAX CONSEQUENCES IS NOT EXHAUSTIVE 
OR COMPLETE.  ALL PURCHASERS OF THE 2022 BONDS SHOULD CONSULT THEIR TAX 
ADVISORS REGARDING THE POSSIBLE FEDERAL, STATE AND LOCAL INCOME TAX 
CONSEQUENCES OF OWNERSHIP OF THE 2022 BONDS.  ANY STATEMENTS REGARDING 
TAX MATTERS HEREIN CANNOT BE RELIED UPON BY ANY PERSON TO AVOID TAX 
PENALTIES. 

OTHER LEGAL OPINIONS 

Legal matters incident to the authorization, issuance and sale of the 2022 Bonds are subject to 
the approval of Stevens & Lee, PC, Reading, Pennsylvania, Bond Counsel. A signed copy of their 
opinions dated and premised on facts existing and law in effect as of the date of original issuance and 
delivery of the 2022 Bonds, will be delivered to the Trustee at the time of such original issuance. 

Certain legal matters will be passed upon for the Underwriters by its counsel, Eckert Seamans 
Cherin & Mellott, LLC, Harrisburg, Pennsylvania; for the Authority by its counsel, Russell, Kraft & 
Gruber, LLP, Lancaster, Pennsylvania; and for the County by Jacquelyn E. Pfursich, Esquire, County 
Solicitor. 

AUTHORITY LITIGATION 

No litigation is pending or, to the knowledge of the Authority, threatened against the 
Authority (a) seeking to restrain or enjoin the issuance, sale or delivery of any of the 2022 Bonds 
or the application of proceeds of the 2022 Bonds as provided in the Indenture or the collection of 
revenues pledged to secure the 2022 Bonds, (b) in any way contesting or affecting any authority 
for the issuance of the 2022 Bonds or the validity or binding effect of the 2022 Bonds, or the 
Indenture or (c) in any way contesting the creation, existence, powers or jurisdiction of the 
Authority. 

The Authority is currently involved in litigation on matters arising in the course of 
conducting normal Authority business, none of which litigation is believed by the Authority to 
adversely affect the availability of the revenues pledged to pay principal of and interest on the 
2022 Bonds. 

COUNTY LITIGATION 

No litigation is pending or, to the knowledge of the County, threatened against the County 
(a) relating to the 2022 Bonds, (b) in any way related to the Guaranty Agreement or (c) in any way 
contesting the creation, existence, powers or jurisdiction of the County. 

UNDERWRITING 

The 2022 Bonds are being purchased by Raymond James & Associates, Inc., as Representative 
of itself and RBC Capital Markets LLC, (collectively, the “Underwriters”).  The Underwriters have 
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agreed to purchase the 2022 Bonds at an aggregate discount of $_______ from the initial offering price 
set forth on the cover of this Official Statement.  The Bond Purchase Agreement by and among the 
Underwriters and the Authority provides that the Underwriters will purchase all of the 2022 Bonds, if 
any 2022 Bonds are purchased, and contains the agreement of the Authority to indemnify the 
Underwriters against losses, claims, damages and liabilities to third parties arising out of any materially 
incorrect or incomplete statements of information contained in this Official Statement pertaining to the 
Authority and the Project.  The initial public offering price set forth on the inside front cover page may 
be changed by the Underwriters, and the Underwriters may offer and sell the 2022 Bonds to certain 
dealers (including dealers depositing 2022 Bonds into investment trusts) and others at prices lower 
than the offering price set forth on the inside front cover page hereof. 

The Underwriters and their respective affiliates are full-service financial institutions engaged 
in various activities that may include securities trading, commercial and investment banking, municipal 
advisory, brokerage, and asset management.  In the ordinary course of business, the Underwriters and 
their respective affiliates may actively trade debt and, if applicable, equity securities (or related 
derivative securities) and provide financial instruments (which may include bank loans, credit support 
or interest rate swaps).  The Underwriters and their respective affiliates may engage in transactions for 
their own accounts involving the securities and instruments made the subject of this securities offering 
or other offering of the Issuer [and/or Borrower].  The Underwriters and their respective affiliates may 
make a market in credit default swaps with respect to municipal securities in the future.  The 
Underwriters and their respective affiliates may also communicate independent investment 
recommendations, market color or trading ideas and publish independent research views in respect of 
this securities offering or other offerings of the Issuer [and/or Borrower].   

CONTINUING DISCLOSURE 

In accordance with the requirements of Rule 15c2-12, as amended (the “Rule”) promulgated 
by the Securities and Exchange Commission (“SEC”), the Authority and County will execute and 
deliver a written continuing disclosure undertaking with respect to the 2022 Bonds.  

The Authority, pursuant to a Continuing Disclosure Agreement among the Authority, the 
County and the Trustee (the "Agreement"), a form of which is attached hereto as Appendix H, will 
undertake to file with the Municipal Securities Rulemaking Board (“MSRB”) certain financial and 
other information concerning the Authority (including a copy of its annual audited financial statements, 
other financial information and operating data  and notice of certain events affecting the Authority and 
the 2022 Bonds as further set forth therein). 

Pursuant to the Agreement, the County will undertake to file with the MSRB certain financial 
and other information concerning the County (including a copy of its annual audited financial 
statements, other financial information and operating data and notices of certain events affecting the 
County and the 2022 Bonds as further set forth therein).  

The MSRB has been designated by the SEC to be the central and sole repository for continuing 
disclosure information filed by issuers of municipal securities since July 1, 2009.  Information and 
notices filed by municipal issuers (and other “obligated persons” with respect to municipal securities 
issues) are made available through the MSRB’s Electronic Municipal Market Access (EMMA) 
System, which may be accessed on the internet at http://www.emma.msrb.org. 
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The Authority and the County may modify from time to time the specific types of information 
provided or the format of the presentation of such information, to the extent necessary, as a result of a 
change in legal requirements or change in the nature of the Authority and the County; provided that 
any such modification will be done in a manner consistent with the Rule and will not, in the opinion 
of nationally recognized bond counsel, substantially impair the interest of the holders of the 2022 
Bonds or violate the Rule.  

The Authority and the County reserve the right to terminate their respective obligations to 
provide annual financial information and notices of material events, as set forth above, if and when 
they no longer remain an “obligated person” with respect to the 2022 Bonds within the meaning of the 
Rule. The Authority and the County acknowledge that their respective undertakings pursuant to the 
Rule described under this heading are intended to be for the benefit of the holders of the 2022 Bonds 
and shall be enforceable by the holders of such 2022 Bonds; provided that the Bondholders’ right to 
enforce the provisions of such undertakings shall be limited to a right to obtain specific enforcement 
of the obligations thereunder and any failure by the Authority or the County to comply with the 
provisions of such undertakings shall not be an event of default with respect to the 2022 Bonds. 

RATING 

Moody s Investors Service, Inc. (“Moody’s”) has assigned the rating of “Aa2” to the 2022 
Bonds.  Any desired explanation of the significance of such rating should be obtained from the rating 
agency furnishing the same.  Certain information and materials not included in this Official Statement 
were furnished to the rating agency.  Generally rating agencies base their ratings on the information 
and materials so furnished and on investigations, studies and assumptions by the rating agencies.  There 
is no assurance that a particular rating will be maintained for any given period of time or that it will 
not be lowered or withdrawn entirely if, in the judgment of the rating agency originally establishing 
the rating, circumstances so warrant.  The Underwriters have undertaken no responsibility to bring to 
the attention of the Holders of the 2022 Bonds any proposed revision or withdrawal of the ratings of 
the 2022 Bonds or to oppose any such proposed revision or withdrawal.  Any such change in or 
withdrawal of a rating could have an adverse effect on the market price of the 2022 Bonds. 

CERTAIN RELATIONSHIPS AMONG THE PARTIES 

In this transaction, Stevens & Lee, P.C., is serving as Bond Counsel to the Authority.  
Stevens & Lee, P.C., from time to time has been engaged by RBC Capital Markets, LLC and 
Raymond James to act as counsel in transactions that are unrelated to the 2022 Bonds (and may be 
so engaged currently or in the future). 

FSL Public Finance, LLC, an affiliated business of Stevens & Lee, P.C., Bond Counsel, is 
serving as financial advisor to the Authority in connection with the authorization and issuance of 
the 2022 Bonds. 

FINANCIAL ADVISOR 

The Authority has retained FSL Public Finance LLC, Reading, Pennsylvania, (the “Financial 
Advisor”), as financial advisor in connection with the authorization and issuance of the 2022 Bonds.  
The Financial Advisor is not obligated to undertake, and has not undertaken to make, an independent 
verification or to assume responsibility for the accuracy, completeness, or fairness of the information 
contained in this Official Statement. 
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FUTURE AUTHORITY FINANCINGS 

The Authority does not contemplate any financing in the near future. 

MISCELLANEOUS 

All summaries of the provisions of the 2022 Bonds, the Code, the Third Class County 
Convention Center Authority Act, the Indenture, the Guaranty Agreement and the documents set forth 
herein are made subject to all the detailed provisions thereof, to which reference is hereby made for 
further information, and do not purport to be complete statements of any or all of such provisions. 

All estimates and assumptions herein have been made on the best information available and 
are believed to be reliable, but no representations whatsoever are made that such estimates or 
assumptions are correct or will be realized.  As far as any statements herein invoke matters of opinion, 
whether or not expressly so stated, they are intended merely as such and not representations of fact. 

This Official Statement, including the front pages and attached Appendices, has been duly 
approved by the Authority and its distribution has been authorized in connection with the offering for 
the sale of the 2022 Bonds. 

  

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY 

 
 
/s/                
 Sharon V. Nelson, Chairman 

Dated:  ______ __, 2022 
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Origins 

The Lancaster County Convention Center and Lancaster Marriott at Penn Square, a seamlessly 
integrated facility that opened in June of 2009, is a cultural and economic centerpiece 
of vibrant Downtown Lancaster and the surrounding Lancaster County. 

Considered by many to be one of the most important economic development projects in Central 
Pennsylvania in decades, the project brought jobs and additional, ongoing financial strength to 
Lancaster. In 2016 Freedom Hall, the 46,407 square foot exhibit hall, celebrated hosting over one 
million guests since the opening in 2009 

Project History  

In creating a downtown convention center and hotel, community leaders sought to leverage 
Lancaster’s position as one of the most popular tourist destinations on the East Coast. Lancaster 
County’s wholesome variety of family entertainment, historic sites, and reputation for quality and 
value draws millions of leisure tourists each year.  It restored Lancaster’s most historic streetscape and 
brought new life to its treasured landmark, the former Watt & Shand Building. 

Lancaster’s Economic Development Action Agenda  

In 1997, a group of community leaders comprising The Lancaster Campaign and The 
Economic Development Action Group contracted with LDR International, Inc., to create a plan to 
stimulate the economic revitalization of the City of Lancaster. 

Through a comprehensive process involving community participation, research, urban design, 
and strategic planning, LDR International, Inc. developed Lancaster’s Economic Development Action 
Agenda for Prince and South Duke streets and downtown Lancaster. The plan identified almost 60 
projects and strategies important to the development of these downtown commerce areas. This list was 
reduced to seventeen strategies, including separate proposals to develop a state-of-the-art downtown 
conference center and to revitalize Lancaster’s historic Watt & Shand Building. 

As proposed, the action agenda envisioned the conference center as part of a redevelopment of 
Lancaster Square, including the former Armstrong/Lancaster Square Building and the Hotel 
Brunswick, now the Hotel Lancaster.  Separately, the plan recommended adaptive reuse of the Watt & 
Shand Building to include a mix of retail stores and offices, with one or more tourism attraction venues. 

Task Force Evaluates Strategy and Project Evolves  

In 1997, a group of community leaders comprising The Lancaster Campaign and The 
Economic Development Action Group contracted with LDR International, Inc., to create a plan to 
stimulate the economic revitalization of the City of Lancaster. 

Through a comprehensive process involving community participation, research, urban design, 
and strategic planning, LDR International, Inc. developed Lancaster’s Economic Development Action 
Agenda for Prince and South Duke streets and downtown Lancaster. The plan identified almost 60 
projects and strategies important to the development of these downtown commerce areas. This list was 
reduced to seventeen strategies, including separate proposals to develop a state-of-the-art downtown 
conference center and to revitalize Lancaster’s historic Watt & Shand Building. 
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As proposed, the action agenda envisioned the conference center as part of a redevelopment of 
Lancaster Square, including the former Armstrong/Lancaster Square Building and the Hotel 
Brunswick, now the Hotel Lancaster.  Separately, the plan recommended adaptive reuse of the Watt & 
Shand Building to include a mix of retail stores and offices, with one or more tourism attraction venues 

Convention Center Authority is Formed, Partners with Private Sector 

On September 15, 1999, the Lancaster County Convention Center Authority was established 
under the Municipal Authority Act of 1945 and the Third-Class County Convention Center Authority 
Act. 

The Convention Center Authority was, and continues to be, run by a seven-member volunteer 
board appointed by city and county officials. 

The board was charged by local officials with developing a unique and inviting convention 
venue for this area and to work with a private-sector partner to develop a first-class lodging facility to 
enable the convention center to achieve its goals. In addition, the Convention Center Authority was 
encouraged to work with local experts to preserve any significant historical buildings that may be 
located at the site. 

In 2001, the Lancaster County Convention Center Authority and Penn Square Partners 
formalized their relationship for the purpose of developing, designing, building, and operating a 
convention center and hotel. The partnership agreements between Penn Square Partners and the 
Lancaster County Convention Center Authority established performance covenants and were designed 
to carefully protect the interests of the community. 

Convention Center Project Funded with Hotel Room Rental Tax 

In January 2000, Lancaster County imposed a 3.9-percent tax on hotel room rentals to generate 
funding to construct and market a publicly owned convention center. Twenty percent of this funding 
is distributed to Discover Lancaster (formerly the Pennsylvania Dutch Convention and Visitors 
Bureau) to promote Lancaster County as a convention and meeting destination. 

Project Benefits  

In late 2000, the Lancaster County Convention Center Authority commissioned an independent 
study to evaluate and quantify the community benefits of the project. The analysis found that the 
convention center and hotel would: 

 Create 520 to 590 construction jobs. 

 Create 200 to 300 full-time jobs to staff the hotel and convention center. 

 Increase Lancaster County tourism by an additional 114,000 to 147,500 visitors annually. 

 Inject $150 million into the local economy during construction: $110 million in sales of 
Lancaster County-produced goods and services and $40 million in personal income. 
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 Inject $42 million per year into the local economy during operation: $31 million per year in 
sales of Lancaster County-produced goods and services and $11 million per year in personal 
income. 

 Generate additional tax revenue for Lancaster City, Lancaster County, and the School District 
of Lancaster. 

FINANCIAL REVIEW 

The table on the following page is a summary only and is not intended to be a complete report.  
For more complete information, the individual financial statements and budgets of the Authority should 
be reviewed at the offices of the Authority, Lancaster, Pennsylvania. 

Accounting Method 

The Authority keeps its books and prepares its financial reports according to the accrual basis.  
Its financial statements are audited annually by a firm of independent certified public accountants, as 
required by State law.  The firm of Maher Duessel serves as the Authority auditor. 

Summary Financial Information 

The following is a summary of the Authority’s balance sheet for the calendar years 2018 
through 2021, and a summary of the Authority’s revenues and expenditures for the calendar years 2018 
through 2021, which are derived from the audited financial statements of the Authority for 2018 
through 2021and the 2022 budget.  Such information is a summary only and is not intended to be a 
complete report.  For more complete information, the individual financial statements and budget should 
be reviewed at the Lancaster County Convention Center Authority, 25 South Queen Street, Lancaster, 
Pennsylvania. 
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LANCASTER COUNTY CONVENTION CENTER 

Summary of Balance Sheet 

 2018 2019 2020 2021 
CURRENT ASSETS     

Cash and Investments $2,215,359 $2,601,064 $4,082,167 $2,759,436 
Receivables:      

Taxes 1,010,394 1,137,024 554,321 1,215,821 
      Other 132,426 146,907 53,654 74,666 
  Inventory 18,220 18,043 5,770 10,417 
  Other prepaid expenses 58,604 76,744 268,838 151,569 
  Other asset -- -- 13,650 13,650 

TOTAL CURRENT ASSETS $3,435,003 $3,979,782 $4,978,400 $4,225,559 
     
RESTRICTED ASSETS      
  Cash and investments $10,634,912 $12,317,872 $10,500,506 $12,822,583 

Current portion of accounts 
receivable 1,000,000 100,000 

 
50,000 

 
- 

TOTAL RESTRICTED 
ASSETS $11,634,912 $12,417,872 

$10,550,506 $12,822,583 

     
CAPITAL ASSETS       
  Land $1,579,621 $1,607,517 $1,607,517 $1,607,517 
  Building 75,376,869 75,390,396 75,651,101 76,293,976 
  Furniture     
      Convention Center 5,066,419 5,338,516 5,683,384 5,814,495 
      Penn Square Condominium     
Association 441,931 516,024 

 
515,292 

 
515,292 

      Office $36,865 $36,865 $8,451 $8,451 

 
$82,501,705 $82,889,318 

 
$83,465,745 

 
$84,239,731 

Less: Accumulated 
depreciation $22,953,131 $25,295,788 

$27,466,091 $29,858,107 

     Net capital Assets $59,548,574  $57,593,530  $55,999,654 $54,381,624 
     
     

Other restricted assets:       
   Accounts receivable $1,050,000 $50,000 $- $- 

Total other restricted assets $1,050,000 $50,000 $- $- 

     
TOTAL ASSETS $75,668,489 $74,041,184 $71,528,560 $71,429,766 

     
   (Continued)  
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CURRENT LIABILITIES     
Accounts payable $4,502 $32,740 $66,572 $71,357 

   Accrued payroll and payroll 
expense 10,106 7,843 

 
2,974 

 
4,233 

   Other accrued expenses 265,863 378,161 206,713 230,486 
   Due to Interstate Hotels & 
Resorts 165,757 147,579 

 
43,246 

 
23,445 

   Current portion of bonds 
payable 570,000 630,000 

 
655,000 

 
670,000 

   Unearned revenue 162,150 263,112 130,210 127,577 
   Contingency fee payable 50,000 50,000 50,000 50,000 

     
          Total current liabilities 1,228,378 $1,509,435 $1,154,715 $1,177,098 

     
Current liabilities (payable from 
restricted assets)    

  

    Accrued interest payable 255,226 250,318 248,769 248,154 
    Due to Discover Lancaster 1,329,604 1,347,849 -- 1,412,861 

     
          Total current liabilities 
(payable from restricted assets) $1,584,830 $1,598,167 

 
$248,769 

 
$1,661,015 

     
Long-term liabilities     
    Reimbursement for 
contingency payable 450,000 400,000 

 
300,000 

 
300,000 

    Bonds payable 60,275,000 59,645,000 58,990,000 58,320,000 
    Interest rate swap liability 723,318 6,903,256 13,789,710 9,172,186 
    Swap borrowing, net of 
accumulated amortization 17,006,228 16,344,601 

 
15,682,974 

 
15,021,347 

     
         Total long-term liabilities $78,454,546 $83,292,857 $88,762,684 $82,813,533 

     
TOTAL LIABILITIES            $81,267,754 $86,400,459 $90,166,168 $85,651,646 

     
NET POSITION     
    Net invested in capital assets 2,771,023 1,493,068 442,136 ($520,002) 
    Restricted 6,787,859 6,495,485 6,113,024 6,971,348 
    Unrestricted ($15,158,147) ($20,347,828) ($25,192,768) ($20,673,226 

     
         Total Net Position ($5,599,265) ($12,359,275) ($18,637,608) ($14,221,880) 

     
TOTAL LIABILITIES AND 
NET POSITION $75,668,489 $74,041,184 

 
$71,528,560 

 
$71,429,766 

           (Concluded) 
 Source:  Authority Audited Financial Statements (2018-2021) 
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LANCASTER COUNTY CONVENTION CENTER 

Comparative Statement of General Fund Revenues and Expenditures 

 2018 2019 2020 2021  
     

OPERATING REVENUES       
Conference service $1,924,805 $2,306,822 $405,050 $1,030,026 
Concession 129,613 229,824 16,059 99,160 
Other 5,827 28,140 5,605 21,695 

TOTAL OPERATING REVENUES $2,060,245 $2,564,786 $426,714 $1,150,881 

     
OPERATING EXPENDITURES       

Department expenses $866,170 $1,189,422 $242,760 $553,464 
Undistributed operating expenses 1,703,109 1,755,691 1,201,928 1,481,175 
Management fees 192,083 217,119 178,744 226,559 
Fixed Charges 83,495 83,661 263,232 72,138 
Capital/development costs 24,294 12,344 13,587 14,043 
Repairs and maintenance 101,635 31,933 551 - 

TOTAL OPERATING EXPENDITURES $2,970,786 $3,290,170 $1,900,802 $2,347,379 

     
OTHER OPERATING EXPENDITURES       

Administrative expenses $483,054 $466,946 $343,760 $370,003 
Collaboration Agreement – Marketing 

Consortium 328,386 370,013 
 

202,928 
 

251,770 
Depreciation $2,628,962 $2,342,657 $2,198,717 2,392,016 

TOTAL OTHER OPERATING 
EXPENDITURES $3,440,402 $3,179,616 

 
$2,745,405 

 
$3,013,789 

                  
             OPERATING LOSS ($4,350,943) ($3,905,000) ($4,219,493) ($4,210,287) 

     
NON-OPERATING REVENUES (EXPENSES)     

Hotel room rental tax income $5,365,425 $5,518,026 $3,801,239 $6,312,944 
Investment income 100,430 147,265 33,371 4,498 
Amounts received from the County of 

Lancaster - - 
 

3,324,000 
 

- 
    Other income 16,241 12,255 5,393 4,287 
    Interest expense, net of amortization of swap 
borrowings (2,382,348) (2,352,618) 

 
(2,336,388) 

 
($2,313,238) 

     Change in fair value of interest rate swap  $2,288,878 ($6,886,455) ($6,886,455) $4,617,524 

TOTAL NON- OPERATING REVENUES 
(EXPENSES) $5,388,626 ($2,855,010) 

 
($2,058,840) 

 
$8,626,015 

CHANGE IN NET POSITION $1,037,683 ($6,760,010) ($6,278,333) $4,415,728 
     
NET POSITION     
       Beginning of Period ($6,636,948 ($12,359,275) ($12,359,275) ($18,637,608) 

       End of Period ($5,599,265) (18,637,608) ($18,637,608) ($14,221,880) 

 Source:  Authority Audited Financial Statements (2018-2021)  
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 2022 Budget 
  

CONVENTION CENTER OPERATIONS  
Ambridge Hospitality: Convention Center Operating Revenues   

Food & Beverage Revenue $2,312,410 
Miscellaneous Income 27,960 
Other Operated Departments Revenues - 

TOTAL CONVENTION CENTER OPERATING REVENUE $2,340,370 
  
AMBRIDGE HOSPITALITY CONVENTION CENTER OPERATING EXPENSES  

Rooms Expense $113,237 
Food & Beverage Expenses 812,939 
Other Operated Departments Expenses 69,541 
Administration & General  304,429 
Information & Telecommunication 132,316 
Sales & Marketing 315,158 
Repairs & Maintenance 498,427 
Utilities  508,893 
Management Fees 210,024 
Rent Expenses 2,484 
Insurance Expenses 78,052 
Audit 18,202 
Operating Supply & Equipment - 

TOTAL AMBRIDGE HOSPITALITY CONVENTION CENTER OPERATING EXPENSES $3,063,702 
  
AMBRIDGE HOSPITALITY CONVENTION CENTER OPERATING PROFIT/(LOSS) ($723,332) 
  
CONVENTION CENTER AUTHORITY OBLIGATIONS  
Collaboration Agreement  

FF&E Reserve $1,000,000 
Additional Marketing 440,170 

Total Collaboration Agreement Obligations $1,440,170 
  
Joint Development Agreement  

Penn Square Partners 50,000 

Total Joint Development Agreement Obligations $50,000 
Total Convention Center Authority Obligations $1,490,170 
  
TOTAL CONVENTION CENTER OPERATING LOSS AND OBLIGATIONS ($2,213,502) 

  
Total Authority Administrative Expenses $585,988 

  
TOTAL LCCC OPERATING LOSS, ADMINISTRATIVE EXPENSE, AND OBLIGATIONS ($2,799,490) 
  

  
Source:  Authority Budget (2022) 
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ANNUAL HOTEL TAX REVENUE RECEIPTS 

Monthly Hotel Tax Revenues Receipts  

Month Month 100% HRRT  

Received Earned 2012 2013 2014 2015 2016 

January November $ 256,705  $ 280,273  $ 388,365  $ 446,411  $ 457,654  

February December 234,946  205,426  268,550  285,750  324,955  

March January 170,763  179,735  223,195  231,655  304,105  

April February 229,944  237,359  261,102  293,746  295,119  

May March 331,679  364,698  334,311  404,365  407,767  

June April 384,668  374,460  437,635  449,273  515,150  

July May 432,012  434,138  460,779  502,085  522,963  

August June 551,846  575,108  611,731  586,732  620,830  

September July 547,621  602,188  661,591  742,271  729,155  

October August 649,067  629,508  760,704  702,388  739,218  

November September 542,085  539,891  556,345  543,306  608,399  

December October 493,087  491,852  529,533  585,423  677,307  

       

YTD:  YTD: July $ 3,140,184  $ 3,253,385  $ 3,647,259  $ 3,942,288  $ 4,177,698  

12 Months Year Total: $ 4,824,425  $ 4,914,635  $ 5,493,842  $ 5,773,404  $ 6,202,621  

 

Month Month 100% HRRT 

Received Earned 2017 2018 2019 2020 2021 2022 

January November $ 454,370  $ 447,478  $ 521,069  $ 668,556  $ 321,918  $ 631,897  

February December 316,977  449,593  405,995  452,996  187,742  518,515  

March January 259,233  293,231  279,049  367,912  252,429  419,396  

April February 357,371  339,857  302,130  355,666  340,076  534,439  

May March 424,392  438,620  463,839  206,381  426,976  557,074  

June April 504,868  547,324  608,880  116,382  520,699  798,969  

July May 477,153  601,968  649,154  114,178  621,482  843,603  

August June 677,735  728,377  689,885  204,259  809,191  924,201  

September July 754,446  690,631  777,076  368,693  1,061,705  1,075,071  

October August 723,998  862,183  813,415  581,821  933,578    

November September 655,882  637,359  649,243  441,572  731,705    

December October 633,441  611,401  579,510  505,525  856,806    

        

YTD:  YTD: July $4,226,545 $4,537,079 $4,697,077 $2,855,023 $4,542,218 $6,303,165 

12 Months Year Total: $6,239,865 $6,648,022  $6,739,244 $4,383,942  $7,064,306 $6,303,165 
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County Government 

The County is a third-class county existing under the laws of the Commonwealth.  The 
governing body of the County is a board of three County Commissioners who are each elected at large 
for a four-year term.  The Board of Commissioners, being the executive and legislative officers of the 
County, are empowered to enact and enforce ordinances and resolutions, adopt budgets, make 
appropriations, levy taxes, incur debt and direct the administration of county government. 

The County is served by other elected officers including the Controller, District Attorney, 
Treasurer, Clerk of Courts, Prothonotary, Sheriff, Recorder of Deeds, Register of Wills and Coroner. 

The following Boards and Commissions are currently an active part of county government:  
The Youth Intervention Center Board of Managers (juvenile detention); Board of Assessment Appeals; 
Prison Board; County Salary Board; Registration Commission; County Board of Election; and the 
Retirement Board.  In addition, the following advisory boards are also active:  Behavioral 
Health/Developmental Services; Children and Youth Services; the Agency on Aging; and the Drug 
and Alcohol Advisory Board. 

FINANCIAL REVIEW 

The table on the following page is a summary only and is not intended to be a complete report.  
For more complete information, the individual financial statements and budgets of the County should 
be reviewed at the County Courthouse, Lancaster, Pennsylvania. 

Accounting Method 

The County keeps its books and prepares its financial reports according to a modified accrual 
basis.  Its financial statements are audited annually by a firm of independent certified public 
accountants, as required by State law.  The firm of SB & Company, LLC serves as the County auditor. 

Budgeting Process 

The County prepares its budgets according to procedures mandated in the County Code of 
Pennsylvania.  A budget is prepared by the Board of County Commissioners and adopted on a 
preliminary basis in November of each year.  The preliminary budget is then made available for public 
comment throughout December and adopted in its final form before the beginning of the calendar year. 

Summary Financial Information 

The following is a summary of the County’s General Fund balance sheet for the calendar years 
2017 through 2021, and a summary of the County’s revenues and expenditures for the calendar years 
2018 through 2021, which are derived from the audited financial statements of the County for 2017 
through 2021 and the 2022 budget.  Such information is a summary only and is not intended to be a 
complete report.  For more complete information, the individual financial statements and budget should 
be reviewed at the Government Center, 150 North Queen Street, Lancaster, Pennsylvania. 
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COUNTY OF LANCASTER 

Summary of General Fund Balance Sheet 

 2017 2018 2019 2020 2021 
ASSETS      

Cash and 
Investments $30,415,227 $38,325,953 $42,538,458 $63,400,651 $139,021,634 
Cash with Fiscal 
Agents 136 136 136 136 136 
Receivables:         

Taxes 2,698,610 2,637,585 2,225,207 2,313,340 1,773,510 
Less Allowance 
for 
Uncollectible 
Taxes (80,958) (79,128) (66,756) 

 
(69,400) (53,205) 

Fines and Costs 40,746,894 41,317,224 43,198,639 41,908,934 41,040,287 
Less Allowance 
for 
Uncollectible 
Fines & Costs (35,818,927) (36,021,104) (37,490,011) 

 
(36,941,169) (36,585,745) 

Accounts 3,040,016 3,015,123 2,939,577 2,580,607 2,922,960 
Due From Other 
Funds 1,496,987 1,348,827 1,390,555 1,629,208 1,605,045 
Due From Other 
Governments 1,221,189 1,561,708 1,975,578 5,757,021 4,671,831 

TOTAL ASSETS $43,719,174 $52,106,324 $56,711,383 $80,573,328 $154,396,453 
      
LIABILITIES, 
DEFERRED 
INFLOWS OF 
RESOURCES,         
AND FUND 
BALANCES         

Liabilities:         
Accounts Payable $1,508,862 $2,555,740 $2,630,376 $5,875,959 $7,574,900 
Retainage Payable - 34,096 - 8,021 - 
Unearned 
Revenue – 
Intergovernmental - - - 

 
15,436,782 77,298,830 

Payroll Related 
Accruals 3,933,102 4,478,951 4,672,974 3,423,953 3,404,668 
Arbitrage Rebate 
Liability - - - - - 

Total Liabilities $5,441,964 $7,068,787 $7,303,350 $24,744,715 88,278,398 
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Deferred Inflows of 
Resources:         

Unavailable 
Revenue:  
Property Taxes 
and Fines & Costs $5,805,220 $6,349,556 $6,270,340 

 
$5,497,869 $4,883,695 

Total Deferred 
Inflows of 
Resources $5,805,220 $6,349,556 $6,270,340 

 
$5,497,869 $4,883,605 

      
Fund Balances:         

Restricted:         
Capital Projects $2,668,380 $627,051 $46 $- $- 
Roads & 
Bridges 2,452,086 2,608,700 2,489,093 1,354,422 1,188,605 
General 
Government 1,643,674 2,003,966 1,923,884 1,895,170 1,210,463 
Public Safety 614,273 4,041,083 1,714,607 2,617,106 1,185,590 
Judicial 695,666 777,530 670,722 1,033,229 1,158,590 

Assigned:         
Capital Projects - - - - - 
Future Benefits 1,106,718 1,014,267 1,030,640 1,029,327 1,070,183 
Healthcare 
Benefits 1,921,684 2,028,402 2,042,669 2,073,309 2,102,636 
Postemployment 
Benefits 559,689 - - - - 
Corrections - 1,380,972 1,408,387 1,832,801 381,862 
Judicial - - 591,891 215,127 - 

Unassigned 20,809,820 24,206,010 31,265,754 38,280,253 49,649,874 

Total Fund Balances $32,471,990 $38,687,981 $43,137,693 $50,330,744 $61,234,360 
      

TOTAL 
LIABILITIES, 
DEFERRED 
INFLOWS OF 
RESOURCES, AND 
FUND BALANCES $43,719,174 $52,106,324 $56,711,383 

 
 
 

$80,573,328 $154,396,453 
 

  
Source:  County Audited Financial Statements (2017-2021) 
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COUNTY OF LANCASTER 

Comparative Statement of General Fund Revenues and Expenditures 

 2018 2019 2020 2021 
     

REVENUES       
Real Estate Taxes $121,488,947 $122,914,746 $123,876,011 $125,593,195 
Intergovernmental Revenues 5,300,099 5,063,260 89,445,356 58,753,179 
Departmental Revenues 26,452,598 26,091,481 26,188,532 28,440,341 
Fines and Costs 3,437,868 3,481,423 2,870,590 2,950,879 
Interest Revenue 1,209,180 1,655,309 264,161 254,842 
Other 1,583,985 1,522,144 1,501,573 1,314,006 

TOTAL REVENUES $159,472,677 $160,728,363 $244,146,223 $217,306,442 
     
EXPENDITURES       

General Government $28,814,022 $29,586,708 $110,879,887 $66,721,272 
Public Safety 11,315,166 9,246,079 12,132,068 11,166,686 
Roads and Bridges -- -- -- -- 
Health, Educ. & Welfare -- -- -- -- 
Judicial 43,384,802 44,577,965 44,476,604 45,945,763 
Corrections 26,883,888 27,766,818 25,279,538 29,325,948 
Cultural & Recreation 2,168,802 2,233,046 2,195,785 2,427,147 
Capital Outlay 3,202,523 9,081,205 4,840,754 3,087,804 
Debt Service 24,855,389 24,022,774 24,312,446 21,517,962 

TOTAL EXPENDITURES $140,624,592 $146,514,595 $224,117,082 $180,192,582 
     

Excess of Revenue Over (Under) 
Expenditures $18,848,085 $14,213,768 $20,029,141 $37,113,860 

     
Indirect Revenue -- -- -- -- 
Other Financing Sources(Uses) ($12,632,094) ($9,764,056) ($12,836,090) (26,210,244) 
     
Excess of Revenues & Other Sources Over 

(Under) Expenditures $6,215,991 $4,449,712 
 

$7,193,051 $10,903,616 
     
Beginning Fund Balance $32,471,990 $38,687,981 $43,137,693 $50,330,744 
     
ENDING FUND BALANCE $38,687,981 $43,137,693 $50,330,744 $61,234,360 

     
Restricted Fund Balance $10,058,330 $6,798,352 $12,050,491 $11,584,486 
Unrestricted Fund Balance 28,629,651 $36,339,341 $38,280,253 $49,649,874 

 
  
Source:  County Audited Financial Statements (2018-2021) 
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 2022 Budget 
  

REVENUES  
Real Estate Taxes $123,969,026 
State and Federal Grants 5,534,852 
Fines and Costs 37,112,822 
Interest Revenue 110,000 

TOTAL REVENUES $168,800,700 
  
EXPENDITURES  

Payroll and Fringe Benefits $88,956,445 
Other Operating Expenditures 34,925,880 
Capital Outlay 2,089,393 
Debt Service 21,619,534 
Radio Project Lease & Interest 2,226,973 
Voting Machine Lease 595,258 
County Match 14,512,834 
Affiliated Agency/Capital Project Grants 3,333,195 
RRTA Funding 441,187 

TOTAL EXPENDITURES $168,700,700 
  
Source:  County Budget (2022) 

 

Taxing Powers of the County 

As a third-class county under the County Code, the County may levy the following taxes: 

1. An annual tax on all taxable real estate, not to exceed 25 mills, for general County purposes; 

2. Unlimited millage for debt service incurred pursuant to the Debt Act; 

3. 10 mills for lease rental payments to authorities; 

4. 10 mills for institution districts; 

5. 2 mills for County roads, 2 mills for borough and township roads and 2 mills for tunnels 
and subways; 

6. 6.5 mills for community colleges; and 

7. 1.2 mills for libraries and parks. 
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Largest Taxpayers 

The following table indicates the 10 largest taxpayers in the County during calendar year 2021. 

Taxpayer Business 

2021 
Assessed  
Valuation 

% of Total  
Assessed  
Valuation 

    
Willow Valley Communities Retirement Community $ 238,523,100 0.54% 
Lancaster General Medical Services 159,813,800 0.36% 
High Properties Construction/Real Estate 143,053,500 0.33% 
Park City Center Retailing 142,325,700 0.32% 
High Properties Construction/Real Estate 141,646,500 0.32% 
Mennonite Home Retirement Community 75,851,600 0.17% 
Granite Properties Real Estate 70,730,400 0.16% 
Garden Spot Village Inc Retirement Community 61,948,100 0.14% 
Dart Container Industrial 54,094,900 0.12% 
Landis Homes Retirement Retirement Community 47,997,900 0.11% 
    

Total  $1,135,985,500 2.54% 
  
Source:  County Officials 

Real Property Tax Collection Data  

Millage Rates and Collection Data 

The following shows certain real estate tax collection data for the County for each of the 
calendar years 2011 through 2021. 

Year 
Assessed 
Valuation 

Millage 
Rate Total Tax 

Current 
Year 

Collections 

Current 
Year 

Collections 
as Percent 
of Total 

Total Tax 

Total 
Current 

Plus 
Delinquent 
Collections 

Total 
Collection 
as Percent 
of Total 

Tax 
        
2011 31,275,212,500 3.416 106,893,877 103,293,221 96.63 105,737,161 98.92 
2012 31,416,491,700 3.416 107,408,660 103,802,744 96.64 106,278,888 98.95 
2013 31,700,851,400 3.735 118,074,023 114,128,781 96.66 116,588,240 98.74 
2014 31,936,268,900 3.735 118,926,603 115,041,984 96.73 117,245,174 98.59 
2015 32,239,497,600 3.735 119,919,429 115,819,600 96.58 118,023,537 98.42 
2016 32,488,933,300 3.735 121,075,405 117,104,809 96.72 119,377,713 98.60 
2017 32,529,382,500 3.735 121,832,122 118,253,252 97.06 120,414,501 98.84 
2018 (1) 42,491,409,700 2.911 123,299,052 119,572,950 96.98 121,648,100 98.66 
2019 42,930,915,600 2.911 124,502,933 120,780,705 97.01 122,712,196 98.56 
2020 43,307,825,800 2.911 126,069,081 121,794,520 96.01 123,639,358 97.47 
2021 43,801,745,500 2.911 127,506,896 123,332,935 96.09 125,994,320 98.16 

  
Source:  County Officials 
(1) County-wide reassessment in 2017 for 2018. 
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Property Assessments 

Land use in the County for the calendar years 2019 through 2021 appears below: 

Assessment by Land Use 

 
 2019 2020 2021 

Residential $30,213,741,300 $30,721,161,500 $30,985,098,900 
Commercial 8,287,542,700 8,565,489,000 8,743,718,900 
Agriculture 2,200,825,200 2,253,294,600 2,266,371,800 
Industrial 1,542,891,000 1,504,339,000 1,536,559,000 
Other 246,409,500 263,541,700 269,996,900 

    
 $42,491,409,700 $43,307,825,800 $43,801,745,500 

 
  

Source:  Lancaster County CAFR 

  
Real Property Assessment Data 

 Market  
Value 

Assessed  
Value 

Common  
Level Ratio 

2012 $39,868,644,289 $31,416,491,700 .7880 
2013 39,331,081,141 31,700,851,400 .8060 
2014 40,374,549,810 31,936,268,900 .7910 
2015 41,599,351,742 32,239,497,600 .7750 
2016 43,031,699,735 32,488,933,300 .7550 
2017 44,137,561,058 32,529,382,500 .7370 
2018(1)  42,491,409,700 42,491,409,700 .0000 
2019** 49,402,664,672 42,930,915,600 .8690 
2020** 51,990,187,035 43,307,825,800 .8330 
2021 56,084,181,178 43,801,745,500 .7810 

 

  

(1) County-wide reassessment in 2017. 

**Corrected Common Level Ratio from2019 & 2020. 

Source:  2011-2021 County CAFR 
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County Indebtedness 

Debt Statement  

The County has never defaulted on payment of principal or interest on any of its obligations.  
A summary of the County’s Direct and Overlapping Debt is included on the following page. 

LCCCA Guaranty 

The County agreed to guaranty certain debt of the Lancaster County Convention Center 
Authority (LCCCA) to the extent that LCCCA fails to provide necessary funding as required by such 
debt.  Such debt is secured by, inter alia, hotel room rental tax revenues collected by LCCCA. 

As a result of travel and business restrictions due to the Pandemic, hotel tax collections for the 
months of March, April, May and June of 2020 were significantly below historical collection levels 
and projections contained in LCCCA’s fiscal year 2020 budget.  Further, there is no assurance that 
hotel room tax collections will return to historical collection levels prior to the Pandemic.  If such 
revenues are insufficient to cover the debt service on such LCCCA debt, the County guarantee may be 
drawn upon. 

LCCCA applied for and received $3,134,000 of CARES Act funding received by the County.  
Such portion of the CARES Act funding was sufficient to cover debt service payments on such debt 
for the fiscal year 2020.  In addition, LCCCA received $4,220,366 from the American Rescue Plan 
Act of 2021. There is no assurance that hotel room tax collections will be sufficient to cover debt 
service on such LCCCA debt in future years. 

Redevelopment Authority Guaranty 

A portion of the County’s Lease Rental Debt in the Debt Statement on the next page includes 
a County guaranty (the “2013 County Guaranty”) of The Redevelopment Authority of the County of 
Lancaster (the “Redevelopment Authority”), $6,720,000 outstanding principal amount Federally 
Taxable Guaranteed Multi-Purpose Stadium Facility Revenue Bonds, Series of 2013 (the “2013 
Redevelopment Authority Bonds”).  Lancaster Baseball Club, LLC (the “Club”), which leases the 
baseball stadium refinanced by the 2013 Redevelopment Authority Bonds from the Redevelopment 
Authority, and which is responsible for making lease payments sufficient to pay the debt service on 
the 2013 Redevelopment Authority Bonds, requested the assistance of the County to make payments 
of a portion of the debt service on the 2013 Redevelopment Authority Bonds from 2017 through 2023, 
which payments, in a principal amount not to exceed $2,700,000, have the economic effect of 
lessening, dollar for dollar, the lease payments made by the Club during such period.  The County 
approved a loan in a principal amount not to exceed $2,700,000 to the Club for such purposes (the 
“2017 Loan”) which was closed on February 17, 2017.  The advances made by the County to the Club 
constitute advances by the County under the 2013 County Guaranty of the 2013 Redevelopment 
Authority Bonds.  The first advance under the 2017 Loan occurred in November 2017, at which time, 
the lease rental debt evidenced by the 2013 County Guaranty related to the 2013 Redevelopment 
Authority Bonds was no longer treated as self-liquidating debt under the Act.  To date, the County has 
made payments to the Club totaling $1,300,000 under the 2017 Loan. 
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Debt Statement 

 

Nonelectoral Debt Gross 

Outstanding 
  
General Obligation Bonds, Series C of 2020  $ 12,020,000.00 
General Obligation Bonds, Series A of 2020 14,915,000.00 
General Obligation Bonds, Series B of 2020 10,555,000.00 
General Obligation Bonds, Series of 2019 19,235,000.00 
General Obligation Bonds, Series of 2018 9,530,000.00 
General Obligation Bonds, Series C of 2017 16,015,000.00 
General Obligation Bonds, Series A of 2017 15,820,000.00 
General Obligation Bonds, Series B of 2017 5,950,000.00 
General Obligation Bonds, Series A of 2016 12,670,000.00 
General Obligation Bonds, Series B of 2016 9,135,000.00 
General Obligation Bonds, Series A of 2015 1,785,000.00 
General Obligation Bonds, Series of 2015 7,610,000.00 
General Obligation Bonds, Series A of 2013 135,000.00 
Federally Taxable General Obligation Bonds, Series B of 2013 (QECB’s) 5,200,000.00 
General Obligation Note, Series A of 2002 17,640,000.00 

Total Nonelectoral Debt  $ 158,215,000.00 
  
Lease Rental Debt   
Lancaster County Convention Center Authority(1)  $ 69,205,000.00 
The Redevelopment Authority of the County of Lancaster 5,114,966.00 
Lancaster Industrial Development Authority 100,000.00 
Total Lease Rental Debt  $ 74,419,966.00 
  
Less Debt Deemed to be Self Liquidating (2)  $ 69,205,000.00 
  
Total Direct Debt  $ 163,429,966.00 
  
Overlapping Debt   
Municipal Debt (3) $1,153,507,896.00 
School District (3) 993,117,489.00 
Total Overlapping Debt  $2,146,625,385.00 
  
Total Direct and Overlapping Debt  $2,310,055,351.00 
  

_______________ 
(1) The Bonds offered in this Official Statement. 
(2) Consists of $69,205,000 related to debt issued by the Lancaster County Convention Center 

Authority. 
(3) Overlapping debt information is derived from Lancaster County’s CAFR. 
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Debt Ratios 

Total Direct Debt Ratios   
Per Capita  $300.95 
Assessed Value  0.373% 
Market Value  0.291% 
  
Total Direct and Overlapping Debt Ratios  
Per Capita $4,253.85 
Assessed Value  5.274% 
Market Value  4.119% 

 
Types of Indebtedness under the Debt Act 

The Debt Act establishes debt limits for local government units on the basis of adjusted 
revenues received in the most recent three fiscal year time period. 

The Debt Act establishes three classes of debt for a county:  (i) electoral debt (debt incurred 
with the approval of the electors of the municipality, for which there is no limitation on the amount 
that may be so incurred); (ii) nonelectoral debt (debt of a local government unit not being electoral or 
lease rental debt, for which the limitation on all such net debt which may be incurred is 300% of the 
borrowing base); and (iii) lease rental debt (the principal amount of municipal authority debt or debt 
of another local government unit to be repaid by the local government unit through a lease, subsidy 
contract, guarantee or other form of agreement payable or which may be payable out of tax revenue 
and other general revenues for which the limitation on all such net debt which may be incurred, 
including any net nonelectoral debt incurred, is 400% of the borrowing base). 

Borrowing Capacity 

The Debt Act establishes debt limits for local government units.  The basis for determining 
nonelectoral borrowing capacity is related to adjusted revenues received over the most recent three 
fiscal years.  The following is a calculation of the current “borrowing base,” which is the arithmetic 
average of the total revenues of the County after adjustments by the exclusion of certain subsidies, 
reimbursements, pledged revenues and non-recurring items: 

Revenues for 2019 $ 158,785,543 

Revenues for 2020 158,159,443 

Revenues for 2021 161,862,156 

Total Revenues, Past Three Years $ 478,807,142 

Annual arithmetic average (Borrowing Base) $159,602,381  

  

Net Nonelectoral Debt Limit   

Borrowing Base: $159,602,381  

Multiplier: 300% 

Net Nonelectoral Debt Limit: $478,807,142  

Total Nonelectoral Debt Outstanding: 158,215,000 

Total Remaining Nonelectoral Debt Capacity: $320,592,142 



B-11 
 

  

Combined Net Nonelectoral Debt and Net Lease Rental Debt Limit   

Borrowing Base: $159,602,381  

Multiplier: 400% 

Combined Net Nonelectoral Debt and Net Lease Rental Debt Limit: $ 638,409,523 

Total Nonelectoral and Net Lease Rental Debt Outstanding: 163,429,966 

Total Remaining Nonelectoral and Net Lease Rental Debt Capacity: $ 474,979,557 

 
_______________ 

Source:  County Officials. 

 
Qualified Interest Rate Management Agreements 

The County is authorized, under the Act, to enter into “qualified interest rate management 
agreements,” defined in the Act to be agreements determined in the judgment of the County to be 
designed to manage interest rate risk of interest cost of the County on any debt which the County is 
authorized to incur under the Act.  The Act requires that, prior to entering into a qualified interest rate 
management agreement, the County adopt a written interest rate management plan prepared or 
reviewed by an independent financial advisor. 

As of the date of this Official Statement, the County has one outstanding qualified interest rate 
management agreement as follows: 

 A floating-to-fixed interest rate swap agreement (the “2002A Swap”) with an original 
notional amount of $24,900,000 executed in November 2001 with Bear Stearns Financial 
Products, Inc. (now JPMorgan Chase Bank), for the purpose of hedging interest rate 
exposure with respect to the County’s General Obligation Note, Series A of 2002.  The 
termination date of the 2002A Swap is October 25, 2030 and the current termination value 
is approximately - $2.2 million. 

Qualified interest rate management agreements expose the County to certain financial risks, 
including interest rate risk, basis risk, tax risk, termination risk, credit risk, market access risk, and 
other risks more fully described in the interest rate management plan of the County.  The County 
believes these risks are manageable. 

Labor Relations 

As of December 31, 2021, the County employs 1,494 full-time and 184 part-time employees, 
607 County employees are represented across six unions. 

87 employees at the Children and Youth Agency are represented by the Pennsylvania Social 
Services Union (PSSU), Local #668.  The employees are covered under a bargaining agreement that 
extends through December 31, 2023. 

The Prison and Youth Intervention Center employees 173 correction officers are represented 
by the American Federation of State, County and Municipal Employees (AFSCME), Council #89.  The 
employees were covered under a bargaining agreement that extended through December 31, 2022. 
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The Court Appointed Professional unit consists of 170 employees who are represented by 
Teamster’s Local #771.  The current contract with this bargaining unit expires on December 31, 2023. 

The County’s 15 detectives in the District Attorney’s Office are represented by the Lancaster 
County Detective Association.  The current contract with this bargaining unit expires on December 31, 
2023. 

The County’s 126 court-related non-professional employees consisting of the deputy sheriffs 
and clerical staff in the Sheriff’s Office, Clerk of Courts Office, Prothonotary’s Office, District 
Attorney’s Office, Register of Wills’ Office, Coroner’s Office and Public Defenders’ Office organized 
in 2013 and are represented by the Laborers’ International Union of North America Local 1310.  The 
current contract with this bargaining unit expires on December 31, 2023. 

The County’s 36 Court-Related professionals consisting Attorneys in the District Attorney’s 
office and the Public Defender’s office are represented by Teamster’s Local #771. Their contract term 
is January 1, 2020, to December 31, 2022. 

Pension Plan 

The County has a contributory retirement system (the “Pension Plan”) for all full-time County 
employees.  The County’s annual retirement plan contributions for the past ten years are shown below. 

Year Contribution  Year Contribution 

2012 $ 7,142,834  2017 $ 4,424,334 
2013    7,001,128  2018    4,399,055 
2014    5,962,997  2019    5,048,537 
2015    5,228,813  2020    4,918,872 
2016    4,580,199  2021    5,142,723 

 
The Pension Plan had an actuarial value in the amount of $348,780,651 and accrued liability 

of $353,363,617 as of December 31, 2020.  The Pension Plan was 98.70% funded. 

Other Post-Employment Benefits 

The County maintains a defined benefit plan to provide certain postretirement healthcare 
benefits (“OPEB”) for all full-time employees hired before January 1, 2012 once they are eligible to 
receive retirement income and have five years of service, and for full-time employees hired between 
January 1, 2012 and December 31, 2018 who are eligible for retiree health benefits until Medicare 
eligibility once they are eligible to receive retirement income and have 20 years of service.  The plan 
is not offered to employees hired on or after January 1, 2019. 

The County funds its OPEB on a pay-as-you-go basis, so the plan has no assets used 
specifically for paying the post-retirement medical benefits.  For the year ending December 31, 2020, 
the annual contribution made was $2,352,103, and the year-end net OPEB obligation was 
$110,146,185. 
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Demographic and Economic Information  

Relating to the County of Lancaster 

Introduction 

The County totals 946 square miles in area and is located in Southeastern Pennsylvania, 
approximately 60 miles west of Philadelphia and 240 miles east of Pittsburgh.  There are 
60 municipalities in the County, including the City of Lancaster, 18 boroughs and 41 townships.  The 
County is one of the most fertile agricultural regions in the nation, ranking first in agricultural 
production among counties east of the Mississippi River and first among non-irrigated counties 
nationwide.  The County has enjoyed excellent growth or well-diversified industries during the past 
twenty years and this growth is expected to continue. 

History 

Named for Lancaster, England, the County was settled in 1709 by a group of Mennonites from 
the German Palatinate who accepted William Penn’s invitation to seek religious freedom in his domain.  
Other settlers that followed included the Swiss, French, Scotch-Irish, Welsh, English and German 
religious sects known as the Amish, Dunkards, Mennonites and Moravians.  These latter groups formed 
the cultural basis known as the Pennsylvania Dutch, whose language, customs, dress and cooking are 
still important elements of the County environment. 

Illustrious residents of the County have included:  George Ross, a signer of the Declaration of 
Independence; General Edward Hand, who settled in the County and practiced medicine after the 
Revolutionary War; Thaddeus Stevens, whose opposition to slavery influenced Congress; Robert 
Fulton and President James Buchanan.  Artisans here developed the important Pennsylvania rifle.  
William (“Baron”) Stiegel produced his Stiegel glass in Manheim.  Canon and ammunition were 
produced for the Revolution at Windsor Forge and Martic Forge.  At Lititz, pretzels became a 
distinctive major product, and throughout the County, silk production was an important industry during 
the eighteenth century. 

Over the past decade, much has been done to preserve the historic beauty of the County.  With 
the help of the Historic Preservation Trust of Lancaster County, a large part of the City of Lancaster, 
the County seat of Lancaster County, has been restored to its original colonial setting.  Many of the 
County’s oldest buildings and homes are on the National Register of Historic Places and are featured 
in the “Lancaster Candlelight Walking Tours.” 

Demographic Characteristics 

The County’s population increased by 23,605 residents, or 4.5%, between 2010 and 2020, 
according to the final 2020 Census figures. 

The following tables provide population trends, age, wealth and housing indices for Lancaster 
County and the Commonwealth of Pennsylvania. 
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Population and Density 

 2020 2010 2000 1990 1980 

Lancaster County 543,050 519,445 470,658 422,822 362,346 
Pennsylvania 12,794,885 12,702,379 12,281,054 11,881,643 11,863,895 

_______________ 

Source:  U.S. Census Bureau 

  
Age Composition (2020) 

 0-17 Years 18-64 Years 65+ Years 
Persons Per 
Household 

Lancaster County 23.5% 58.5% 18.0% 2.61 
Pennsylvania 20.7 61.0 18.3 2.42 

_______________ 
Source:  U.S. Census Bureau, Census 2020. 
 
Housing 

The table below describes the housing characteristics of the County as of year-end 2020. 

 Lancaster County Pennsylvania 

Total Housing Units 212,160 5,713,345 
Percent Vacant 3.8% 10.6% 
Percent Occupied 96.2% 89.4% 
Percent Owner Occupied 69.4% 69.0% 
Percent Renter Occupied 30.6% 31.0% 

_______________ 

Source:  U.S. Census Bureau, Census 2020. 
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Major Employers 

The following is a list of the top employers in the County as of December 31, 2020. 

Name Product or Service 

Number  
of 

Employees 

Lancaster General Health Health Care 7,970 
Giant Food Stores Supermarkets not available 
County of Lancaster Government 1,815 
Dart Container Corporation Manufacturing not available 
School District of Lancaster Education 1,672 
Eurofin Lancaster Laboratories Inc. Laboratory Services not available 
Masonic Villages Retirement Living 1,815 
Fulton Bank NA Banking 1,320 
Nordstrom Inc. Manufacturing & Retail Trade 1,645 
LSC Communications Publishing not available 

 

_______________ 

Source:  2020 CAFR / Individual Employers 

 

Recent Trends in Employment and Unemployment* 

 2017 2018 2019 2020 2021 2022 

Lancaster County        
Civilian Labor 
Force 

278,300 283,600 288,700 278,400 284,900 284,200 

Employment 268,200 274,300 277,800 236,000 270,900 273,900 
Unemployment 10,100 9,200 10,900 42,500 14,000 10,300 
Unemployment 
Rate 

3.6% 3.3% 3.8% 15.3% 4.9% 3.6% 

       
Pennsylvania       

Civilian Labor 
Force 

6,405,000 6,454,000 6,538,000 6,447,000 6,406,000 6,381,000 

Employment 6,109,000 6,189,000 6,235,000 5,410,000 5,999,000 6,113,000 
Unemployment 297,000 265,000 303,000 1,037,000 407,000 268,000 
Unemployment 
Rate 

4.6% 4.1% 4.6% 16.1% 6.3% 4.2% 

______________ 
* Figures are as of December of each year, except 2022 which are as of April.  Totals may not add 

due to rounding. 

Source:  Pennsylvania Department of Labor & Industry. 
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Distribution of Employment 

The industry employment distribution for the County in 2022 is detailed below: 

LANCASTER METROPOLITAN STATISTICAL AREA 

 

(Lancaster County) 
 

March 2022 

NONFARM JOBS – NOT SEASONALLY ADJUSTED 

 Industry Employment Net Change Form 

ESTABLISHMENT DATA Mar 2022 Feb 2022 Mar 2021 Mar 2020 Feb 2022 Mar 2021 

TOTAL NONFARM 252,500 251,400 246,300 258,800 1,100 6,200 

TOTAL PRIVATE 232,900 231,900 227,000 238,000 1,000 5,900 

GOODS-PRODUCING 55,900 55,300 53,900 55,400 600 2,000 

Mining, Logging, and Construction 18,000 17,700 17,800 18,300 300 200 

Manufacturing 37,900 37,600 36,100 37,100 300 1,800 

Durable Goods 20,000 19,900 19,200 19,700 100 800 

Non-Durable Goods 17,900 17,700 16,900 17,400 200 1,000 

Food mfg. 8,800 8,700 7,900 7,700 100 900 

SERVICE-PROVIDING 196,600 196,100 192,400 203,400 500 4,200 

PRIVATE SERVICE-PROVIDING 177,000 176,600 173,100 182,600 400 3,900 

Trade, Transportation, and Utilities 60,200 60,300 57,300 59,900 -100 2,900 

Wholesale Trade 13,600 13,400 12,700 15,200 200 900 

Retail Trade 29,400 29,600 28,800 29,400 -200 600 

General merchandise stores 3,200 3,300 3,200 3,300 -100 0 

Transportation, Warehousing, and Utilities 17,200 17,300 15,800 15,300 -100 1,400 

Information 2,600 2,600 2,500 2,600 0 100 

Financial Activities 9,900 9,900 9,700 9,700 0 200 

Professional and Business Services 26,300 26,300 26,000 25,500 0 300 

Education and Health Services 45,400 45,100 47,200 48,700 300 -1,800 

Health care and social assistance 39,500 39,400 40,600 41,100 100 -1,100 

Hospitals 8,800 8,800 9,100 8,900 0 -300 

Leisure and Hospitality 20,200 20,100 18,600 23,400 100 1,600 

Accommodation and food services 16,900 17,100 15,800 19,600 -200 1,100 

Food services and drinking places 14,600 14,900 13,500 16,300 -300 1,100 

Other Services 12,400 12,300 11,800 12,800 100 600 

Government 19,600 19,500 19,300 20,800 100 300 

Federal Government 1,200 1,200 1,200 1,300 0 0 

State Government 2,900 2,900 2,800 3,500 0 100 

Local Government 15,500 15,400 15,300 16,000 100 200 

 
Data benchmarked to March 2021 

 
***Data changes of 100 may be due to rounding*** 

_______________ 
Source:  PA Department of Labor & Industry 

Agriculture 

One of the best agricultural areas in the nation, the County ranks first among Pennsylvania 
counties, first among counties east of the Mississippi River, and first among non-irrigated counties in 
the country in production.  Many factors account for the County’s agricultural leadership:  some of the 
richest soils in the nation; relatively little slope; moderate climate; and evenly distributed rainfall.  The 
Swiss-German farmers who originally settled in the County had great farming ability and their 
successors have continued to keep the County as one of the most productive counties in the nation. 



B-17 
 

From the beginning, the County demonstrated its agricultural strength with the many diverse 
products grown in its fertile soil.  Among the leading agricultural products today are milk, eggs, 
poultry, corn, hay, tobacco, wheat, barley, oats and potatoes.  The newest cash crop being grown in 
Lancaster County soil is grapes.  The balance between farming and industry has been a major factor in 
maintaining the stable economy which has marked the County’s history for over two and one-half 
centuries. 

Tourism 

Approximately 10 million visitors come to Lancaster annually, spending $1.8 billion on a wide 
variety of goods and services.  These dollars translate into about $818 million in direct economic 
impact and nearly $460 million in indirect economic impact.  Additionally, travel and tourism 
generates approximately $330 million in tax revenues. 

Travel and tourism is among the Commonwealth’s and the County’s leading industries 
employing, both directly and indirectly, nearly 40,000 people in Lancaster County (22,000 directly). 

_____________ 

Source:  Discover Lancaster 

 
Medical Facilities 

There are three (3) general acute care hospitals, one rehabilitation hospital, and one psychiatric 
hospital that serve Lancaster County.  These hospitals, their licensed bed capacities and number of 
employees (full-time and part-time) are as follows: 

Institution Location 
Licensed  

Beds Staff 

     Full-Time Part-Time 
UPMC Pinnacle Lititz Lititz 148 465 154 
Penn Medicine Lancaster General Health Lancaster 620 5,707 1,713 
Lancaster Rehabilitation Hospital Lancaster 59 148 81 
Lancaster Behavioral Health Hospital Lancaster 126 239 68 
WellSpan Ephrata Community Hospital Ephrata 141 710 269 

______________________ 

Source:  Pennsylvania Department of Health, 2020 Reporting Period 

 
Higher Education 

Lancaster County has a number of institutions of higher learning.  Elizabethtown College, a 
privately owned institution in Elizabethtown, which offers an undergraduate liberal arts education, had 
an approximate enrollment of 1,800 undergraduates for 2019-20.  Franklin and Marshall College, a 
coeducational liberal arts college in Lancaster, had an approximate enrollment of 2,300 undergraduates 
for 2019-20.  Millersville University, a State-owned institution in Millersville, had an approximate 
enrollment of 7,000 undergraduates and 1,000 graduate students for 2019-20.  The Lancaster campus 
of Harrisburg Area Community College enrolled approximately 5,000 students for 2019-20.  The 
Pennsylvania College of Art and Design, a member of the National Association of Schools of Art & 
Design, enrolled approximately 250 students for 2019-20.  The Lancaster Bible College, a four-year 
Christian career college unaffiliated with any denomination, enrolled approximately 1,100 students for 
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2019-20.  Thaddeus Stevens College of Technology enrolled approximately 900 students for 2019-20.  
The Lancaster General College of Nursing and Health Sciences enrolled approximately 1,100 students 
for 2019-20. 

In addition, the Lancaster Theological Seminary and three vocational-technical schools are 
located within the County. 

_______________ 

Source:  Individual Admissions Offices. 

 

Transportation 

All of the County’s major highways converge on the City of Lancaster with the exception of 
the Pennsylvania Turnpike which traverses the County in an east-west direction, 15 miles to the north.  
U.S. Route 30 crosses the Susquehanna River at Columbia, Pennsylvania, and meets Interstate 
Route 83 at York, Pennsylvania, 23 miles west of Lancaster.  Interstate Route 83 provides a route to 
Washington and Baltimore.  U.S. Route 222 runs in a north-south direction and connects with Reading, 
Allentown and Easton, and intersects the Pennsylvania Turnpike approximately 15 miles north of the 
City of Lancaster.  Other major highways include U.S. Route 283 connecting Lancaster to Harrisburg 
and State Route 501 which intersects the area providing access to Allentown, Bethlehem and Easton 
via the northeast extension of the Pennsylvania Turnpike to the east, and Wilkes-Barre, Scranton and 
Binghamton, New York, via U.S. Route 81 to the north. 

Utilities and Communications 

The County has been furnished with electric energy and related services by Pennsylvania 
Power and Light Company since 1930.  PP&L, the second largest electric utility in the state, services 
approximately 900,000 customers throughout 10,000 square miles of central eastern Pennsylvania.  
PP&L and eleven neighboring electric utilities have formed the Pennsylvania-New Jersey-Maryland 
interconnection which serves as a high capacity power pool fully integrating the generation and 
transmission systems of the participating utilities. 

Natural gas is delivered to the County by UGI Corporation.  UGI has been in operation for 
more than eighty years and has over 356 miles of distribution in the County. 

Residents of the County have access to several local newspapers.  LNP is published daily and 
has the largest circulation in the County.  Lancaster radio stations which serve the area include WLPA, 
WROZ, WLAN, WIOV and WSBA.  Local television stations which serve the area are:  WGAL-TV, 
Channel 8 out of Lancaster; WLYH-TV, Channel 15 out of Lebanon; WHP-TV, Channel 21, 
WHTM-TV, Channel 27 and public broadcasting WITF-TV, Channel 33, each out of Harrisburg, 
Pennsylvania.  Cable TV is provided to the area by Comcast, Verizon and Blue Ridge.  Telephone 
service is provided to the area by Verizon and Windstream. 
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TRUST INDENTURE 

THIS TRUST INDENTURE (the “Indenture”), dated as of December 1, 2022, is made 
and entered into by and between LANCASTER COUNTY CONVENTION CENTER 
AUTHORITY, a body public and corporate and a public instrumentality of the Commonwealth 
of Pennsylvania (the “Issuer”), and WILMINGTON TRUST, NATIONAL ASSOCIATION, a 
national banking association with trust powers, as trustee, and its successors and assignees in 
trust (the “Trustee”). 

W I T N E S S E T H: 

WHEREAS, the Issuer is a body politic and corporate and a public instrumentality of the 
Commonwealth, organized and existing under the Act; and 

WHEREAS, in furtherance of the public purpose for which the Issuer was created, the 
Issuer previously issued its $62,595,000 principal amount Hotel Room Rental Tax Revenue 
Bonds, Series of 2014 (the “Prior Bonds”) pursuant to a Trust Indenture dated as of August 1, 
2014, as amended and supplemented (the “Prior Indenture”), by and between the Issuer and 
Manufacturers and Traders Trust Company, as trustee (the “Prior Trustee”), to finance a project 
of the Issuer, which consisted of, the refunding of certain indebtedness of the Issuer originally 
issued to finance, among other things, the design, acquisition, construction, furnishing and 
equipping of the Convention Center; and 

WHEREAS, the Issuer, by resolution duly adopted, has determined to undertake a project 
consisting of (i) the current refunding of the Prior Bonds; (ii) the payment of the cost of 
terminating certain interest rate swaps (the “Existing Swaps”); (iii) the funding of a debt service 
reserve fund; and (iv) the payment of the costs of issuance of the Bonds (hereinafter defined); 
and 

WHEREAS, concurrently with the execution and delivery of this Indenture, the Issuer 
will execute and deliver its (i) Hotel Room Rental Tax Revenue Bonds, Series A of 2022 
(Federally Taxable) (the “Series A of 2022 Bonds”); and (ii) Hotel Room Rental Tax Revenue 
Bonds, Series B of 2022 (the “Series B of 2022 Bonds” and together with the Series A of 2022 
Bonds, the “Bonds”); and 

WHEREAS, all things necessary to make the Bonds, when authenticated by the Trustee 
and issued as in this Indenture provided, the valid, binding and legal obligations of the Issuer 
according to the import thereof, have been done and performed, and the creation, execution and 
delivery of this Indenture, and the issuance of the Bonds, subject to the terms hereof, have in all 
respects been duly authorized. 

NOW, THEREFORE, THIS INDENTURE WITNESSETH, the parties hereto hereby 
agree that to secure the payment of principal of, redemption premium, if any, and interest on the 
Bonds and any other cost or pecuniary liability of the Issuer relating to the Bonds or any 
proceeding, document or certification incidental to the issuance of the Bonds according to their 
true intent and meaning, and all other amounts due from time to time under this Indenture, 
including those due to the Trustee, to secure the performance and observance of all of the 
covenants, agreements, obligations and conditions contained in the Bonds and in this Indenture, 
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and to declare the terms and conditions upon and subject to which the Bonds are and are 
intended to be issued, held, secured and enforced, and as collateral trustee for each payee and 
obligee thereunder to secure the payment of all amounts due from time to time by the Issuer 
under any other Bond Document, and in consideration of the premises and the acceptance by the 
Trustee of the trusts created herein and of the purchase and acceptance of the Bonds by the 
Holders and for other good and valuable consideration, the receipt of which is acknowledged, the 
Issuer has executed and delivered this Indenture and absolutely and irrevocably pledges and 
assigns, without recourse, to the Trustee and to its successors in trust forever, and grants a 
Security Interest in, on the basis set forth herein, and its and their assigns, all right, title and 
interest of the Issuer in and to the Trust Estate as defined in Section 1.01; 

TO HAVE AND TO HOLD unto the Trustee and its successors in trust and its and their 
assigns forever; 

BUT IN TRUST, NEVERTHELESS, and subject to the provisions hereof, 

(a)  for the equal and proportionate benefit, security and protection of the Holders of 
any and all of the Bonds, 

(b)  for the enforcement of the payment of the principal of, redemption premium, if 
any, and interest on the Bonds, and all other amounts due from time to time under this 
Indenture, including those due to the Trustee, when payable, according to the true intent and 
meaning thereof and of this Indenture, and 

(c)  to secure the performance and observance of and compliance with the covenants, 
agreements, obligations, terms and conditions of this Indenture and the other Bond 
Documents; 

provided, however, that payments required to be made in each case, without preference, priority 
or distinction, as to lien or otherwise except as provided herein, of any one Bond over any other 
by reason of designation, number, date of the Bonds or of authorization, issuance, sale, 
execution, authentication, delivery or maturity thereof, or otherwise, so that each Bond and all 
Bonds shall have the same right, lien and privilege under this Indenture and shall be secured 
equally and proportionately by this Indenture, it being intended that the lien and security of this 
Indenture shall take effect from the date hereof, without regard to the date of the actual issue, 
sale or disposition of the Bonds, as though upon that date all of the Bonds were actually issued, 
sold and delivered to purchasers for value; provided, however, that, upon satisfaction of and in 
accordance with the provisions of Article IV, the rights assigned hereby shall cease, determine 
and be void to the extent described therein; otherwise, such rights shall be and remain in full 
force and effect; 

IT IS DECLARED that all Bonds issued under and secured by this Indenture are to be 
issued, authenticated and delivered, and that all moneys assigned or pledged hereby are to be 
dealt with and disposed of under, upon and subject to, the terms, conditions, stipulations, 
covenants, agreements, obligations, trusts, uses and purposes provided in this Indenture; and the 
Issuer has agreed and covenanted, and agrees and covenants with the Trustee and with each and 
all Holders, as follows: 
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ARTICLE I 

 

DEFINITIONS 

Section 1.01  Defined Terms.  In addition to terms defined elsewhere in this Indenture, 
the following words and terms as used in this Indenture and the preambles hereto shall have the 
following meanings unless the context or use clearly indicates another or different meaning or 
intent. 

“Act” means the Third Class County Convention Center Authority Act, Act of 
December 27, 1994, P.L. 1375, as amended and supplemented. 

“Annual Trustee Fee” shall have the meaning given such term in Section 5.01(b)(i)(4) 
hereof. 

“Approving Opinion” shall mean, with respect to any action relating to the Series B of 
2022 Bonds, the occurrence of which requires an Opinion of Counsel, delivered by Bond 
Counsel, to the effect that such action (a) is permitted by this Indenture and the Act and (b) will 
not adversely affect the exclusion of interest on the Series B of 2022 Bonds from gross income 
of the Holders for purposes of federal income taxation. 

“Authorized Denomination” means $5,000 and integral multiples thereof. 

“Beneficial Owner” means the Person in whose name a Bond is recorded as beneficial 
owner of such Bond by the Securities Depository or a Participant or an Indirect Participant on the 
records of such Securities Depository, Participant or Indirect Participant, as the case may be, or 
such Person’s subrogee. 

“Bond” or “Bonds” has the meaning assigned to such term in the recitals hereto. 

“Bond Counsel” means an attorney, or firm of attorneys, nationally recognized and 
experienced in legal work relating to the financing of facilities through the issuance of tax-
exempt bonds. 

“Bond Documents” means collectively (without limitation) this Indenture, the Bonds, the 
Security Documents and the Tax Certificate, and any and all extensions, renewals, modifications, 
amendments, supplements and substitutions thereof. 

“Bond Fund” means the fund of that name created pursuant to Section 5.01. 

“Bond Proceeds” means the principal of the Bonds and any investment earnings thereon. 

“Book Entry System” means a book entry system established and operated for the 
recordation of Beneficial Owners of the Bonds pursuant to Section 2.15. 

“Business Day” means any day on which (a) the office of the Trustee is open for 
business, (b) the Federal Reserve System is operational, (c) the New York Stock Exchange is not 
closed and (d) banks in the city in which the principal office of the Trustee are open for business. 
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“Code” means the Internal Revenue Code of 1986, as amended, and the rulings and 
regulations (including temporary and proposed regulations) promulgated thereunder or under the 
Internal Revenue Code of 1954, as amended. 

“Commonwealth” means the Commonwealth of Pennsylvania. 

“Convention Center” shall mean the land, improvements, structures, buildings, or part 
thereof, or property interests therein, owned by the Issuer and used for large public assemblies, 
the holding of conventions, conferences, trade exhibitions, sporting events and other business, 
social, cultural, scientific and public interest events, and all facilities, furniture, fixtures and 
equipment necessary or incident thereto, including meeting rooms, dining rooms, kitchens, 
ballrooms, reception areas, registration and pre-function areas, truck loading areas, including 
access thereto, access ways, common areas, lobbies, offices and areas appurtenant to any of the 
preceding, and also including other buildings, structures or facilities for use in conjunction with 
the foregoing, including, but not limited to, provision for off-street parking, retail areas and other 
improvements related to the center owned by the Issuer. 

“Counsel” means an attorney, or firm of attorneys, admitted to practice law before the 
highest court of any state in the United States of America or the District of Columbia, including 
any Bond Counsel. 

“County” means the County of Lancaster, Pennsylvania. 

“County Treasurer” means the duly appointed and acting treasurer of the County. 

“Debt Service Reserve Fund” shall mean the fund of that name created pursuant to 
Section 5.05 hereof. 

“Debt Service Requirements”, with reference to a specified period, and with respect to 
the Bonds or other Parity Indebtedness under consideration, shall mean: 

(i)  interest payable on Bonds or other Parity Indebtedness during the period, subject to 
reduction for funded interest; 

(ii)  amounts required to pay the principal of Bonds or other Parity Indebtedness maturing 
during the period and not to be redeemed prior to or at maturity through any sinking fund 
account; and 

(iii)  amounts required to pay the principal of Bonds or other Parity Indebtedness subject 
to mandatory sinking fund redemption. 

“Discover Lancaster” means the Pennsylvania Dutch Tourist Bureau (d/b/a Discover 
Lancaster), and its successors and assigns. 
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“Eligible Investments” means any one or more of the following which at the time of 
investment are legal investments under the applicable laws of the Commonwealth for the monies 
proposed to be invested therein: 

(i)  Direct obligations of the United States of America or obligations the principal of 
and interest on which are unconditionally guaranteed by the United States of America; 

(ii)  Bonds, debentures, notes or other evidence of indebtedness issued or guaranteed 
by any federal agencies and provided such obligations are backed by the full faith and credit of 
the United States of America (stripped securities are only permitted if they have been stripped by 
the agency itself); 

(iii)  Bonds, debentures, notes or other evidence of indebtedness issued or guaranteed 
by any non-full faith and credit U.S. government agencies (stripped securities are only permitted 
if they have been stripped by the agency itself); 

(iv)  Money market funds registered under the Federal Investment Company Act of 
1940, whose shares are registered under the Federal Securities Act of 1933, and having a rating 
by S&P of AAAm-G; AAA-m; or AA-m or if rated by Moody’s rated Aaa-mf, Aa-mf or A-mf; 

(v)  Certificates of deposit secured at all times by collateral described in (i) and/or (ii) 
above.  Such certificates must be issued by commercial banks, savings and loan associations or 
mutual savings banks.  The collateral must be held by a third party and the bondholders must 
have a perfected first security interest in the collateral; 

(vi)  Certificates of deposit, savings accounts, deposit accounts or money market 
deposits which are fully insured by FDIC; 

(vii)  Commercial paper rated, at the time of purchase, “Prime-1” by Moody’s and 
“A-1” or better by S&P; 

(viii)  Bonds or notes issued by any state or municipality which are rated by Moody’s 
and S&P in one of the two highest rating categories assigned by such agencies; 

(ix)  Bankers acceptances with a maximum term of one year of any bank which has an 
unsecured, uninsured and unguaranteed obligation rating of “Prime-1” or “A3” or better by 
Moody's and “A-1” or “A” or better by S&P; 

(x)  Repurchase Agreements with primary dealers on the Federal Reserve reporting 
dealer list which are rated A or better by S&P and “A2” or better by Moody’s, or banks rated 
“A” or above by S&P and “A2” or above by Moody's.  Purchased securities will be limited to 
those in paragraph (i), (ii) or (iii) above at a margin percentage of 102%.  Purchased securities 
must be held in a separate, segregated account by either the Trustee or tri-party custodian for the 
benefit of the Issuer, and the Issuer or Trustee must have a first perfected security interest in all 
purchased securities; 

(xi)  Investment Agreements with providers initially rated at least “AA-” and “Aa3” 
by S&P and Moody’s, with the provision that (i) if the provider is downgraded below “AA-” or 
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“Aa3” by S&P or Moody’s, the provider must deliver collateral of the type described in 
paragraph (i) above at a margin percentage of 103%, or that described in paragraph (ii) or (iii) 
above at a margin percentage of 104%, and (ii) if the provider is further downgraded below “A-” 
or “A3” by S&P or Moody’s, the Issuer will have the right to terminate the agreement and 
receive all invested amounts plus accrued but unpaid interest without penalty; and 

(xii)  any other investments to the extent at the time permitted by then applicable law 
for the investment of public funds, including without limitation, one or more money market 
mutual fund portfolios of the Wells Fargo Advantage Funds or any other mutual fund for which 
the Trustee or any of its affiliates serve as an investment manager, administrator, servicing agent, 
and/or custodian or subcustodian, notwithstanding that (i) the Trustee or an affiliate of the 
Trustee receives fees from such funds for services rendered, (ii) the Trustee charges and collects 
fees for services rendered pursuant to the Indenture, which fees are separate from the fees 
received from such funds, and (iii) services performed for such funds and pursuant to the 
Indenture may at times duplicate those provided to such funds by the Trustee or its affiliates. 

“Event of Default” means any of the events specified in Section 6.01. 

“Financing Statements” means any and all financing statements (including continuation 
statements) or other instruments filed or recorded to perfect the Security Interest created in this 
Indenture and in the Security Documents (or any of them). 

“Fitch” means Fitch, Inc., a corporation organized and existing under the laws of the 
State of Delaware, its successors and assigns and, if such corporation shall be dissolved or 
liquidated or shall no longer perform the functions of a securities rating agency, “Fitch” shall be 
deemed to refer to any other nationally recognized securities rating agency designated by the 
Issuer, with notice to the Trustee. 

“Government Obligations” means (i) direct obligations of the United States of America 
for the full and timely payment of which the full faith and credit of the United States of America 
is pledged, and (ii) obligations issued by a Person controlled or supervised by and acting as an 
instrumentality of the United States of America, the full and timely payment of the principal of, 
premium, if any, and interest on which is fully guaranteed as a full faith and credit obligation of 
the United States of America (including any securities described in (i) or (ii) issued or held in 
book-entry form on the books of the Department of the Treasury of the United States of 
America), which obligations, in either case, are not subject to redemption prior to maturity. 

“Guaranty Agreement” shall mean the Guaranty Agreement dated as of December 1, 
2022, between the County, as guarantor, and the Issuer and the Trustee, whereunder, among 
other things, the County guarantees, unconditionally, the payment of the Issuer’s obligations 
under the Replenishment Note, all as more fully provided for therein, and any amendments, 
restatements, supplements or other modifications thereto permitted pursuant to the terms thereof 
and hereof. 

“Historic Hotel Tax Revenues” means the Hotel Tax Revenues deposited to the Hotel 
Tax Revenue Fund under Section 5.01 hereof as shown in the audited financial report of the 
Issuer for the Fiscal Year immediately preceding the Fiscal Year in which the relevant 
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calculation is being made which are available for the payment of debt service on the Bonds and 
any Parity Indebtedness incurred under Section 3.07 hereof. 

“Holder” or “Owner” or “Registered Owner” means the Person who shall be the 
registered owner of any Bond, provided that, if any Bond is held pursuant to the Book Entry 
System, Holder shall mean, with respect to such Bond, the Beneficial Owner thereof. 

“Hotel Room Rental Tax” means the Hotel Room Rental Tax imposed by the County 
pursuant to the provisions of Section 3 of the Act and the Hotel Tax Ordinance. 

“Hotel Tax Ordinance” means Ordinance No. 45 Lancaster County Hotel Room Rental 
Tax enacted by the Lancaster County Board of County Commissioners on September 15, 1999 
with an effective date of January 1, 2000. 

“Hotel Tax Revenues” means all monies transferred by the County Treasurer to the 
Issuer pursuant to Section C of the Hotel Tax Ordinance and derived from the revenues received 
by the County Treasurer from the Hotel Room Rental Tax. 

“Hotel Tax Revenue Fund” shall mean the fund of that name created pursuant to 
Section 5.01(a) hereof. 

“Indebtedness” shall mean Long Term Indebtedness and Short Term Indebtedness. 

“Indenture” means this Trust Indenture, as the same may be amended or supplemented 
from time to time as permitted hereby. 

“Indirect Participant” means a broker-dealer, bank or other financial institution for 
which the Securities Depository holds Bonds as a securities depository through a Participant. 

“Interest Payment Date” means each May 1 and November 1 of each year commencing 
________, 20__. 

“Issue Date” means the date on which the Bonds are delivered to the purchaser or 
purchasers thereof upon original issuance. 

“Issuer” means Lancaster County Convention Center Authority, a body public and 
corporate and a public instrumentality of the Commonwealth duly organized and existing under 
the Constitution and laws of the Commonwealth, including the Act, or any successor to its rights 
and obligations under this Indenture. 

“Issuer Representative” means any one of the persons at the time designated to act on 
behalf of the Issuer by written certificate furnished to the Trustee containing the specimen 
signatures of such persons and signed on behalf of the Issuer by its Chairman, Vice Chairman, 
Secretary, Assistant Secretary or Executive Director. 

“Lien” means any mortgage, deed of trust or pledge of, security interest in or 
encumbrance on the Convention Center or the Hotel Tax Revenues which secures any obligation 
of the Issuer or which secures any obligation of any Person. 
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“Long Term Indebtedness” shall mean the amount of all obligations for the payment of 
money incurred, assumed or guaranteed by the Issuer, including but not limited to its obligations 
with respect to all Bonds issued under this Indenture, whether due and payable in all events, or 
upon the performance of work, possession of property as lessee or rendering of services by 
others except: 

(i)  Short Term Indebtedness; 

(ii)  Current obligations payable out of current revenues, including current payments for 
the funding of pension plans; 

(iii)  Obligations under contracts for supplies, services and pensions, allocable to current 
operating expenses of future years in which the supplies are to be furnished, the services 
rendered or the pension benefits paid; and 

(iv)  Amounts payable in future years under Issuer leases, other than such leases properly 
capitalized under Generally Accepted Accounting Principles. 

“Maximum Annual Debt Service Requirements” means the largest Debt Service 
Requirement to be paid by the Issuer with respect to the Bonds issued under this Indenture and 
any Parity Indebtedness incurred pursuant to Section 3.07 hereof. 

“Memo of Understanding” means the Memo of Understanding dated as of July 28, 2022, 
between the Issuer and Discover Lancaster. 

“Moody’s” means Moody’s Investors Service, Inc., a corporation organized and existing 
under the laws of the State of Delaware, its successors and assigns and, if such corporation shall 
be dissolved or liquidated or shall no longer perform the functions of a securities rating agency, 
“Moody’s” shall be deemed to refer to any other nationally recognized securities rating agency 
designated by the Issuer with notice to the Trustee. 

“Opinion of Counsel” means any opinion of Counsel delivered pursuant to this Indenture.  
Each such opinion shall be addressed to the Trustee, the Issuer and the Paying Agent. 

“Outstanding” means, when used with reference to the Bonds at any date as of which the 
amount of outstanding Bonds is to be determined, all Bonds that have been authenticated and 
delivered by the Trustee hereunder, except: 

(i)  Bonds cancelled by the Trustee or delivered to the Trustee for cancellation at or 
prior to such date; 

(ii)  Bonds deemed to be paid in accordance with Section 4.02; 

(iii)  Bonds in lieu of which others have been authenticated under Sections 2.09 and 
2.10; and 

(iv)  For purposes of any consent, request, demand, authorization, direction, notice, 
waiver or other action to be taken by the Holders of a specified percentage of Outstanding Bonds 
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hereunder, all Bonds held by or for the account of the Issuer or any affiliate of the Issuer; 
provided, however, that for purposes of any such consent, request, demand, authorization, 
direction, notice, waiver or action the Trustee shall be obligated to consider as not being 
Outstanding only Bonds known by the Trustee by actual notice thereof to be so held. 

“Parity Indebtedness” shall mean any Indebtedness incurred, assumed or guaranteed by 
the Issuer, other than the Bonds, which the Issuer is permitted to incur and which shall be equally 
and ratably secured with the Bonds to the extent provided in Section 3.07(a), 3.07(b) or 3.07(c) 
of this Indenture. 

“Parity Indebtedness Agreement” shall mean any agreement of any sort entered into by 
the Issuer for the purpose of incurring, securing or guaranteeing Parity Indebtedness. 

“Parity Lender” shall mean the financial institution providing any Parity Indebtedness to 
the Issuer pursuant to Section 3.07 hereof. 

“Participant” means a broker-dealer, bank or other financial institution for which the 
Securities Depository holds Bonds as a securities depository. 

“Paying Agent” means Wilmington Trust, National Association, and its successors 
appointed and serving under this Indenture. 

“Person” means any natural person, firm, partnership, association, corporation, limited 
liability company or public body. 

“Project” has the meaning ascribed to such term in the recitals hereto. 

“Rating Agency” means Moody’s (if Moody’s assigns a rating to the long-term 
unenhanced general obligation debt of the County) or S&P (if S&P assigns a rating to the long-
term unenhanced general obligation debt of the County). 

“Record Date” means with respect to each Interest Payment Date, the Trustee’s close of 
business on April 15 or October 15 immediately preceding the applicable Interest Payment Date, 
regardless of whether such day is a Business Day. 

“Register” means the register of the record owners of Bonds maintained by the Trustee. 

“Replenishment Note” means the Guaranteed Debt Service Reserve Fund Replenishment 
Note of the Issuer delivered pursuant to Section 5.05 hereof. 

“Reserve Fund Credit Facility” means (i) an irrevocable letter of credit, naming the 
Trustee as beneficiary, issued by any domestic or foreign bank, or any branch or agency thereof, 
whose long-term debt obligations are rated in one of the two highest rating categories by 
Moody’s and S&P or (ii) a policy of reserve fund insurance naming the Trustee as beneficiary, 
issued by an insurance company whose claims paying ability is rated in one of the two highest 
rating categories by Moody’s and S&P, in either case (A) in an amount not less than the Series A 
Bonds Required Reserve Amount or the Series B Bonds Required Reserve Amount, as 
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applicable, and (B) the terms of which allow the Trustee to make the draws required by 
Section 5.05. 

“Revenues” means (a) the Hotel Tax Revenues, (b) any proceeds of Bonds originally 
deposited with the Trustee for the payment of interest accrued on the Bonds or otherwise paid to 
the Trustee by or on behalf of the Issuer for deposit in the Bond Fund, (c) investment income 
with respect to any moneys held by the Trustee under this Indenture, and (d) any moneys paid to 
the Trustee under the Guaranty Agreement. 

“S&P” means Standard & Poor’s Ratings Services, a division of The McGraw-Hill 
Companies, Inc., a corporation organized and existing under the laws of the State of New York, 
its successors and their assigns and, if such corporation shall be dissolved or liquidated or shall 
no longer perform the functions of a securities rating agency, “S&P” shall be deemed to refer to 
any other nationally recognized securities rating agency designated by the Issuer with notice to 
the Trustee. 

“Securities Depository” means The Depository Trust Company and any substitute for or 
successor to such securities depository that shall maintain a Book Entry System with respect to 
the Bonds. 

“Securities Depository Nominee” means the Securities Depository or the nominee of such 
Securities Depository in whose name there shall be registered on the Register the Bonds to be 
delivered to such Securities Depository during the continuation with such Securities Depository 
of participation in its Book Entry System. 

“Security Documents” means, as applicable, the Guaranty Agreement and the 
Replenishment Note. 

“Security Interest” or “Security Interests” means the security interests created herein and 
in the Security Documents (or any of them) and has the meanings set forth in the U.C.C. 

“Series A Bonds Required Reserve Amount” means $________. 

“Series B Bonds Required Reserve Amount” means $________. 

“Settlement Fund” shall mean the special fund created under Section 2.08. 

“Short Term Indebtedness” shall mean indebtedness of the Issuer payable on demand or 
otherwise maturing not more than 365 days after it is incurred, but not including accounts 
payable and accrued expenses. 

“Surplus Fund” shall mean the fund of that name created pursuant to Section 5.06 
hereof. 

“Tax Certificate” means the Nonarbitrage Certificate and Compliance Agreement of the 
Issuer dated the Issue Date. 
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“Trustee” means Wilmington Trust, National Association, as trustee hereunder, and any 
successor trustee appointed under this Indenture. 

“Trust Estate” means all of the Trustee’s right, title and interest in, to and under the 
Security Documents and all collateral pledged or hypothecated thereunder, all products and 
proceeds thereof, and all cash, funds and other property (real and personal) realized, collected or 
obtained upon the exercise of the Trustee’s rights and remedies hereunder and thereunder, and all 
right, title and interest of the Issuer in and to: 

(i)  the Revenues; 

(ii)  all moneys in the Hotel Tax Revenue Fund, the Bond Fund, the Surplus Fund and 
the Debt Service Reserve Fund, including proceeds of the Bonds pending disbursement thereof; 

(iii)  payments received from the County pursuant to the Guaranty Agreement; 

(iv)  all of the Issuer’s rights, title and interest in the Security Documents; 

(v)  all of the proceeds of the foregoing, including without limitation investments 
thereof; and 

(vi)  all other property of every name and nature from time to time hereafter by 
delivery or by writing mortgaged, pledged, delivered or hypothecated as and for additional 
security under this Indenture by the Issuer or by anyone on its behalf or with its written consent 
in favor of the Trustee. 

“U.C.C.” means the Uniform Commercial Code of the Commonwealth as now in effect 
or hereafter amended. 

“Unsecured Indebtedness” means any Indebtedness not secured by any Lien. 

Section 1.02  Rules of Construction.  Unless the context clearly indicates to the 
contrary, the following rules shall apply to the construction of this Indenture: 

(a) Words importing the singular number shall include the plural number and vice versa. 

(b) The table of contents, captions, and headings herein are for convenience of reference 
only and shall not constitute a part of this Indenture nor shall they affect its meaning, 
construction or effect. 

(c) Words of the masculine gender shall be deemed and construed to include correlative 
words of the feminine and neuter genders, and words of the neuter gender shall be deemed and 
construed to include correlative words of the masculine and feminine genders. 

(d) All references in this Indenture to particular Articles, Exhibits or Sections are 
references to Articles or Sections of this Indenture, unless otherwise indicated. 
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ARTICLE II 

 

THE BONDS 

Section 2.01  Authorized Amount of Bonds.  No Bonds may be issued under the 
provisions of this Indenture except in accordance with this Article.  The total aggregate principal 
amount of Bonds that may be issued and Outstanding hereunder is expressly limited to 
$_________.  The Bonds shall be issued as two series of Bonds and shall be designated 
“$_________ Lancaster County Convention Center Authority Hotel Room Rental Tax Revenue 
Bonds, Series A of 2022 (Federally Taxable)” and “$_________ Lancaster County Convention 
Center Authority Hotel Room Rental Tax Revenue Bonds, Series B of 2022”. 

Section 2.02  Issuance of Bonds.  The Bonds shall bear interest from the Issue Date, 
until paid, at the rates set forth in Section 2.03.  Interest on the Bonds shall be computed on the 
basis of a 360-day year consisting of twelve 30-day months.  The Bonds shall mature, unless 
sooner paid, on the dates set forth in Section 2.03. 

The Bonds shall be issued initially in definitive form, shall be dated December __, 2022, 
shall be in fully registered form, without coupons, and shall be issuable in denominations of 
$5,000 principal amount and any integral multiple thereof. 

The Bonds shall be dated the Issue Date.  Each of the Bonds shall bear interest from the 
Interest Payment Date next preceding the date of registration and authentication of such Bond, 
unless:  (a) such Bond is registered and authenticated as of an Interest Payment Date, in which 
event such Bond shall bear interest from such Interest Payment Date; or (b) such Bond is 
registered and authenticated after a Record Date and before the next succeeding Interest Payment 
Date, in which event the Bond shall bear interest from such Interest Payment Date; or (c) such 
Bond is registered and authenticated on or prior to the Record Date preceding ________, 20__, 
in which event such Bond shall bear interest from December __, 2022; or (d) as shown by the 
records of the Trustee, interest on such Bond shall be in default, in which event such Bond shall 
bear interest from the date on which interest was last paid on such Bond, payable semiannually 
on May 1 and November 1 of each year, beginning ________, 20__, until the principal sum 
thereof is paid.  Except as to distinguishing numbers, series designation, denominations, maturity 
dates and interest rates, the Bonds and the Trustee’s certificates of authentication shall be 
substantially in the forms and shall be of the tenor and purport hereinbefore set forth, with such 
insertions and variations (including CUSIP numbers) approved by the Trustee, as may be 
appropriate for different series designations, denominations and maturity dates. 

The principal of, premium, if any, and interest on all Bonds shall be payable in lawful 
money of the United States, and such principal, premium, if any, and interest shall be payable at 
the places set forth in the Bonds.  Payment of interest on any Bond on any Interest Payment Date 
shall be made to the Person appearing on the registration books of the Issuer, maintained by the 
Trustee in behalf of the Issuer, as the Registered Owner thereof on the Record Date and shall be 
paid by check mailed to the Registered Owner at his address as it appears on such registration 
books, unless the Issuer shall be in default in payment of interest due on such Interest Payment 
Date.  In the event of any such default, such defaulted interest shall be payable to the Persons in 
whose names the Bonds are registered at the close of business on a special record date for the 



 

 
13 

 

payment of such defaulted interest established by notice mailed by the Trustee in behalf of the 
Issuer to the Registered Owners of Bonds not less than fifteen (15) days preceding such special 
record date.  Such notice shall be mailed to the Persons in whose names the Bonds are registered 
at the close of business on the fifth (5th) day preceding the date of mailing.  Payment of the 
principal of all Bonds shall be made upon presentation and surrender of such Bonds as the same 
shall become due and payable. 

If the date for payment of the principal of, premium, if any, or interest on the Bonds shall 
not be a Business Day, then the date for such payment shall be the next succeeding Business 
Day, and payment on such date shall have the same force and effect as if made on the stated date 
of payment. 

The Issuer in issuing its Bonds may use “CUSIP” numbers (if then generally in use), and 
the Trustee shall use such “CUSIP” numbers in notices of redemption as a convenience to 
Registered Owners, provided that any such notice shall state that no representation is made as to 
the correctness of such numbers either as printed on the Bonds or as contained in any notice of 
redemption and that reliance may be placed only on the identification numbers prefixed “R” 
printed on the Bonds. 

Section 2.03  Designation, Denominations, Interest Rates and Maturity. 

(a) Series A of 2022 Bonds shall be numbered consecutively as issued, without regard to 
denomination or maturity, and shall bear interest (for the period specified) at the rates per annum 
and shall mature on the dates and in the aggregate principal amounts, all as follows: 

Series A of 2022 Bonds 
 

 
Interest Rate 

 
Yield 

Maturity Date 
(________) 

Principal 
Amount 

    
    
    
    
    
    
    

 
(b) Series B of 2022 Bonds shall be numbered consecutively as issued, without regard to 

denomination or maturity, and shall bear interest (for the period specified) at the rates per annum 
and shall mature on the dates and in the aggregate principal amounts, all as follows: 
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Series B of 2022 Bonds 
 

 
Interest Rate 

 
Yield 

Maturity Date 
(________) 

Principal 
Amount 

    
    
    
    
    
    
    

 
Section 2.04    Execution; Source of Payment of Bonds.  The Bonds shall be executed 

on behalf of the Issuer by the manual or facsimile signature of the Chair or Vice Chair of the 
Issuer and attested by the manual or facsimile signature of the Secretary or Assistant Secretary of 
the Issuer and shall have impressed or imprinted thereon the seal (or a facsimile thereof), if any, 
of the Issuer. 

In case any officer whose manual or facsimile signature shall appear on the Bonds shall 
cease to be such officer before the delivery of such Bonds, such manual or facsimile signatures 
shall nevertheless be valid and sufficient for all purposes. 

TO THE EXTENT PROVIDED IN AND EXCEPT AS OTHERWISE PERMITTED BY 
THIS INDENTURE, (I) THE BONDS SHALL BE LIMITED OBLIGATIONS OF THE 
ISSUER AND THE PAYMENT OF THE PRINCIPAL OF, PREMIUM, IF ANY, ON AND 
INTEREST ON THE BONDS SHALL BE PAYABLE EQUALLY AND RATABLY SOLELY 
FROM THE REVENUES AND (II) THE PAYMENT OF THE PRINCIPAL OF, PREMIUM, 
IF ANY, ON AND INTEREST ON THE BONDS SHALL BE SECURED BY THE TRUST 
ESTATE PURSUANT TO THE GRANTING CLAUSES OF THIS INDENTURE.  EXCEPT 
AS PROVIDED UNDER THE TERMS OF THE GUARANTY AGREEMENT, NEITHER 
THE GENERAL CREDIT NOR THE TAXING POWER OF THE ISSUER, THE COUNTY, 
THE COMMONWEALTH OF PENNSYLVANIA OR ANY POLITICAL SUBDIVISION 
THEREOF IS PLEDGED TO THE PAYMENT OF THE BONDS, AND THE BONDS SHALL 
NOT BE OR BE DEEMED OBLIGATIONS OF THE COUNTY, THE COMMONWEALTH 
OF PENNSYLVANIA OR ANY POLITICAL SUBDIVISION THEREOF.  THE ISSUER HAS 
NO TAXING POWER. 

The Issuer covenants and agrees that the only moneys it shall deposit into or transfer to 
the various funds and accounts hereunder, shall be (i) Hotel Tax Revenues; (ii) the proceeds of 
the Bonds issued hereunder; and (iii) any other Revenues, as defined herein.  The Issuer is 
prohibited from making payments into any Fund established and created under this Indenture 
hereto for the Bonds issued hereunder other than from the sources described in the immediately 
preceding sentence without first obtaining and delivering to the Trustee an opinion of Bond 
Counsel to the effect that the same is permitted under applicable law and the Indenture and that 
the same will not adversely affect the tax-exempt status of the interest payment on the Bonds. 
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Section 2.05  Certificate of Authentication.  No Bonds shall be secured hereby or 
entitled to the benefit hereof or shall be or become valid or obligatory for any purpose unless 
there shall be endorsed thereon a certificate of authentication, substantially in the form as set 
forth in the form of Bond referred to in Section 2.06, executed by an authorized representative of 
the Trustee; and such certificate on any Bond issued by the Issuer shall be conclusive evidence 
and the only competent evidence that it has been duly authenticated and delivered hereunder. 

Section 2.06  Form of Bonds. 

(a) The Bonds, the Trustee’s certificate of authentication and the form of assignment 
shall be in substantially the forms set forth as Exhibit A and Exhibit B hereto, with such 
appropriate variations, omissions, substitutions and insertions as are permitted or required hereby 
or are required by law and may have such letters, numbers or other marks of identification and 
such legends and endorsements placed thereon as may be required to comply with any applicable 
laws or rules or regulations. 

(b) The Bonds shall be in either typewritten or printed form, as the Issuer shall direct, 
with approval of the Trustee; provided that any expenses, including but not limited to expenses 
of printing, incurred in connection therewith shall be paid by the Issuer. 

Section 2.07  Delivery of Bonds.  Upon the execution and delivery hereof, the Issuer 
shall execute the Bonds and deliver them to the Trustee, and the Trustee shall authenticate the 
Bonds and deliver them to such purchaser or purchasers as shall be directed in writing by the 
Issuer as hereinafter provided in this Section. 

Prior to the authentication of and initial delivery by the Trustee of any of the Bonds, there 
shall be filed with the Trustee: 

(a) A certified copy of all resolutions adopted and proceedings had by the Issuer 
authorizing execution of the Indenture and the issuance of the Bonds; 

(b) An original executed counterpart of this Indenture and each of the Bond Documents; 

(c) Copies of any Financing Statements filed to perfect the Security Interests; 

(d) An original executed counterpart of the Tax Certificate; 

(e) An Opinion of Bond Counsel to the effect that the Bonds have been duly authorized 
and validly issued, are legal, valid and binding obligations of the Issuer enforceable against the 
Issuer in accordance with their terms and that interest on the Series B of 2022 Bonds will not be 
included in gross income of the Holders thereof for federal tax purposes; 

(f) An Opinion of Counsel for the Issuer to the effect that the Indenture, the Security 
Documents and the other Bond Documents to which the Issuer is a party have been duly 
authorized, executed and delivered by the Issuer and are legal, valid and binding agreements of 
the Issuer enforceable against the Issuer in accordance with their terms and that the Indenture 
creates a valid lien on the Trust Estate; and 
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(g) An Opinion of Counsel for the County to the effect that the Guaranty Agreement has 
been duly authorized, executed and delivered by the County and is the legal, valid and binding 
agreement of the County and is enforceable against the County in accordance with its terms; and 

(h) A request and authorization to the Trustee on behalf of the Issuer and signed by a 
duly authorized officer of the Issuer directing the Trustee to authenticate and deliver the Bonds 
in such specified denominations as permitted herein to the initial purchaser or purchasers upon 
payment to the Trustee, but for the account of the Issuer, of a specified sum of money. 

Upon receipt of the foregoing, the Trustee shall authenticate and deliver the Bonds as 
provided above. 

Section 2.08  Disposition of the Proceeds of the Bonds.  The net proceeds of the 
Bonds and any other funds received on the date of delivery of the Bonds as described in this 
Section 2.08 shall be deposited by the Trustee in the Settlement Fund, which is hereby created, 
and paid or transferred therefrom in accordance with written instructions of the Issuer delivered 
to the Trustee on the Issue Date.  The Trustee shall establish within the Settlement Fund a 
“Series A Bonds Account” and a “Series B Bonds Account”. 

The net proceeds of the Series A of 2022 Bonds in the amount of $________, which is 
equal to the principal amount thereof less the Underwriter’s discount of $________, shall be 
deposited into the Series A Bonds Account of the Settlement Fund.  The Trustee is hereby 
directed to apply the monies deposited to the Series A Bonds Account of the Settlement Fund as 
follows: 

(a) the sum of $_______ shall be applied to pay a portion of the costs of terminating the 
Existing Swaps; 

(b) the sum of $_______ shall be transferred to the Series A Bonds Account of the Debt 
Service Reserve Fund; and 

(c) the sum of $_______ shall be applied to pay the costs of issuance of the Series A of 
2022 Bonds pursuant to the written direction of the Issuer. 

The net proceeds of the Series B of 2022 Bonds in the amount of $________, which is 
equal to the principal amount thereof plus original issue premium of $________, and less the 
Underwriter’s discount of $________, shall be deposited into the Series B Bonds Account of the 
Settlement Fund.  The Trustee is hereby directed to apply the monies deposited to the Series B 
Bonds Account of the Settlement Fund as follows: 

(a) the sum of $_______ shall be applied to pay the cost of refunding the Prior Bonds; 

(b) the sum of $_______ shall be applied to pay a portion of the costs of terminating the 
Existing Swaps; 

(c) the sum of $_______ shall be transferred to the Series B Bonds Account of the Debt 
Service Reserve Fund; and 
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(d) the sum of $_______ shall be applied to pay the costs of issuance of the Series B of 
2022 Bonds pursuant to the written direction of the Issuer. 

In the event any balance of money reserved in the Settlement Fund shall remain in the 
Settlement Fund after all payments and transfers authorized in this Section 2.08 shall have been 
made, the Trustee shall transfer such balance to the Bond Fund. 

Section 2.09  Mutilated, Lost, Stolen or Destroyed Bonds.  If any Bond is mutilated, 
lost, stolen or destroyed, the Issuer may execute and the Trustee may authenticate and deliver a 
new Bond of the same maturity, interest rate, principal amount and tenor in lieu of and in 
substitution for the Bond mutilated, lost, stolen or destroyed; provided, that there shall be first 
furnished to the Trustee evidence satisfactory to it and the Issuer of the ownership of such Bond 
and of such loss, theft or destruction (or, in the case of a mutilated Bond, such mutilated Bond 
shall first be surrendered to the Trustee), together with indemnity satisfactory to the Trustee and 
the Issuer and compliance with such other reasonable regulations as the Issuer and the Trustee 
may prescribe.  If any such Bond shall have matured or a redemption date pertaining thereto 
shall have passed, instead of issuing a new Bond the Issuer may pay the same without surrender 
thereof, upon receipt of such evidence, indemnification and payment of fees and expenses as 
described herein.  The Issuer and the Trustee may charge the Holder of such Bond with their 
reasonable fees and expenses in connection with this Section. 

Section 2.10  Exchangeability and Transfer of Bonds; Persons Treated as Owners.  
Books for the registration of the Bonds and for the registration of transfer of the Bonds as 
provided herein shall be kept by the Trustee. 

Any Holder of a Bond, in person or by such Holder’s duly authorized attorney, may 
transfer title to such Holder’s Bond on the Register upon surrender thereof at the designated 
office of the Trustee, and by providing the Trustee with a written instrument of transfer (in 
substantially the form of assignment attached to the Bond) executed by the Holder or such 
Holder’s duly authorized attorney, and thereupon, the Issuer shall execute and the Trustee shall 
authenticate and deliver in the name of the transferee or transferees a new Bond or Bonds of the 
same aggregate principal amount tenor as the Bond surrendered (or for which transfer of 
registration has been effected) and of any Authorized Denomination or Authorized 
Denominations. 

Bonds may be exchanged upon surrender thereof at the designated office of the Trustee 
with a written instrument of transfer satisfactory to the Trustee executed by the Holder or such 
Holder’s attorney duly authorized in writing, for an equal aggregate principal amount of Bonds 
of the same tenor as the Bonds being exchanged and of any Authorized Denomination or 
Authorized Denominations.  The Issuer shall execute and the Trustee shall authenticate and 
deliver Bonds that the Holder making the exchange is entitled to receive, bearing numbers not 
contemporaneously then outstanding. 

Such registrations of transfer or exchanges of Bonds shall be without charge to the 
Holders of such Bonds, but any taxes or other governmental charges required to be paid with 
respect to the same shall be paid by the Holder of the Bond requesting such registration of 
transfer or exchange as a condition precedent to the exercise of such privilege.  Any service 
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charge made by the Trustee for any such registration of transfer or exchange and all reasonable 
expenses of the Trustee shall be paid by the Issuer. 

The person in whose name any Bond shall be registered shall be deemed and regarded as 
the absolute owner thereof for all purposes, and payment of or on account of either principal or 
interest shall be made only to or upon the order of the registered owner thereof or such Holder’s 
duly authorized attorney, but such registration may be changed as hereinabove provided.  All 
such payments shall be valid and effectual to satisfy and discharge the liability upon such Bond 
to the extent of the sum or sums so paid. 

All Bonds issued upon any registration of transfer or exchange of Bonds shall be legal, 
valid and binding limited obligations of the Issuer, evidencing the same debt, and entitled to the 
same security and benefits under this Indenture, as the Bonds surrendered upon such registration 
of transfer or exchange. 

Notwithstanding the foregoing, for so long as the Bonds are held under the Book Entry 
System, transfers of beneficial ownership will be effected pursuant to rules and procedures 
established by the Securities Depository. 

Section 2.11  Cancellation.  All Bonds that have been surrendered to the Trustee 
pursuant to Sections 2.09 or 2.10 of this Indenture or for payment upon maturity or redemption 
prior to maturity, shall be cancelled and destroyed by the Trustee and a certificate of destruction 
shall be delivered to the Issuer. 

Section 2.12  Ratably Secured.  All Bonds issued hereunder are and are to be, to the 
extent provided in this Indenture, equally and ratably secured by this Indenture without 
preference, priority or distinction on account of the actual time or times of the authentication, 
delivery or maturity of the Bonds so that subject as aforesaid, all Bonds at any time Outstanding 
shall have the same right, lien and preference under and by virtue of this Indenture and shall all 
be equally and ratably secured hereby with like effect as if they had all been executed, 
authenticated and delivered simultaneously on the date hereof, whether the same, or any of them, 
shall actually be disposed of at such date, or whether they, or any of them, shall be disposed of at 
some future date. 

Section 2.13  Redemption of Bonds; Partial Redemption of Bonds. 

(a) Optional Redemption.  The Series A of 2022 Bonds maturing on and after 
________, 20__ are subject to redemption prior to maturity, at the option of the Issuer, in whole 
or in part (and, if in part, as selected by the Issuer, in authorized denominations), on ________, 
20__, or on any date thereafter, upon payment of the principal amount of the Series A of 2022 
Bonds to be redeemed, together with accrued interest to the date fixed for redemption.  In the 
event less than all of the Series A of 2022 Bonds of any particular maturity are to be redeemed, 
the Series A of 2022 Bonds to be redeemed shall be drawn by lot by the Trustee. 

The Series B of 2022 Bonds maturing on and after ________, 20__ are subject to 
redemption prior to maturity, at the option of the Issuer, in whole or in part (and, if in part, as 
selected by the Issuer, in authorized denominations), on ________, 20__, or on any date 
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thereafter, upon payment of the principal amount of the Series B of 2022 Bonds to be redeemed, 
together with accrued interest to the date fixed for redemption.  In the event less than all of the 
Series B of 2022 Bonds of any particular maturity are to be redeemed, the Series B of 2022 
Bonds to be redeemed shall be drawn by lot by the Trustee. 

(b) Mandatory Sinking Fund Redemption.  The Series A of 2022 Bonds stated to 
mature on ________, 20__ are subject to mandatory redemption prior to maturity in the amounts 
and on ________ of the years set forth in the following schedule, as drawn by lot by the Trustee 
on behalf of the Issuer: 

Amounts Year 

  
  
  

 
____________________ 
* Final maturity 
 

The Series B of 2022 Bonds stated to mature on ________, 20__ are subject to 
mandatory redemption prior to maturity in the amounts and on ________ of the years set forth in 
the following schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

  
  
  

 
____________________ 
* Final maturity 
 

(c) Selection of Bonds to be Redeemed.  Except as otherwise provided herein or in the 
Bonds, if less than all the Bonds are to be redeemed, the particular Bonds to be called for 
redemption shall be selected from the maturities designated in writing by the Issuer and within a 
maturity by any method determined by the Trustee to be fair and reasonable.  The Trustee shall 
treat any Bond of a denomination greater than the minimum authorized denomination as 
representing that number of separate Bonds each of that minimum authorized denomination as 
can be obtained by dividing the actual principal amount of such Bond by that minimum 
authorized denomination; provided that no Bond shall be redeemed in part if it results in the 
unredeemed portion of the Bond being in a principal amount other than an authorized 
denomination. 

(d) Bonds Redeemed in Part.  Any Bond which is to be redeemed only in part shall be 
surrendered at a place stated for the surrender of Bonds called for redemption in the notice 
provided for in Section 2.14 (with due endorsement by, or a written instrument of transfer in 
form satisfactory to the Trustee duly executed by, the Owner thereof or his attorney duly 
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authorized in writing) and the Issuer shall execute and the Trustee shall authenticate and deliver 
to the Owner of such Bond without service charge, a new Bond or Bonds, of any authorized 
denomination as requested by such Owner in aggregate principal amount equal to and in 
exchange for the unredeemed portion of the principal of the Bond so surrendered. 

Section 2.14  Notice of Redemption. 

(a) The Issuer shall exercise its option to prepay the Bonds pursuant to Section 2.13(a) 
hereof by giving written notice to the Trustee and the Paying Agent, not less than forty-
five (45) days prior to the date selected for redemption. 

The notice of the call for redemption of Bonds shall identify (i) the complete official 
name of the issue, (ii) the Bonds or portions thereof to be redeemed by designation, letters, 
CUSIP numbers, numbers or other distinguishing marks, interest rate, maturity date and principal 
amount, (iii) the redemption price to be paid, (iv) the date fixed for redemption, (v) the place or 
places, by name and address, where the amounts due upon redemption are payable and (vi) the 
name and telephone number of the person to whom inquiries regarding the redemption may be 
directed; provided, however, that the failure to identify a CUSIP number for said Bonds in the 
redemption notice, or the inclusion of an incorrect CUSIP number, shall not affect the validity of 
such redemption notice.  The notice shall be given by the Trustee on behalf of the Issuer by 
mailing a copy of the redemption notice by first class mail, postage prepaid, at least 30 days, but 
no more than 60 days, prior to the date fixed for redemption, to the Owner of each Bond subject 
to redemption in whole or in part at the Owner’s address shown on the Register.  Failure to mail 
notice pursuant to this Section, or any defect in that notice, as to any Bond shall not affect the 
validity of the proceedings for the redemption of any other Bond. 

(b) The Trustee shall take the following additional actions with respect to such 
redemption notice, but no defect in the following actions or any failure to take the same shall 
defeat the effectiveness of the foregoing redemption notice: 

(i)  At least 30 days prior to the date fixed for redemption, such redemption notice 
shall be given by (i) registered or certified mail, postage prepaid, (ii) legible facsimile 
transmission, (iii) electronic mail, or (iv) overnight delivery service to: 

The Depository Trust Company 
55 Water Street 
New York, New York  10041 
Facsimile transmission:  (212) 855-7232 
(212) 855-7234 
E-mail:  redemptionnotification@dtcc.com 
 

(ii)  At least 30 days before the date fixed for redemption, such redemption notice 
shall be given to the Municipal Securities Rulemaking Board (“MSRB”) through its the 
Electronic Municipal Market Access system (“EMMA”) as provided at 
http://www.emma.msrb.org, or any similar system that is acceptable to or as may be prescribed 
by the MSRB (or, if such system is no longer in existence, to such other information service of 
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national recognition that disseminates redemption information as is specified in writing by the 
Issuer to the Trustee). 

(iii)  In undertaking the requirements of this subsection (b), the Trustee does so as a 
courtesy to the Owners and to the institutions listed herein and the Trustee shall not incur any 
liability as a result of the failure to provide such notice to any Owner or to any such institution or 
as a result of any defect therein. 

(c) If at the time of mailing of notice of any optional redemption, the Issuer shall not 
have deposited with the Trustee moneys sufficient to redeem all the Bonds called for redemption, 
such notice shall state that it is conditional in that it is subject to the deposit of the sufficient 
moneys with the Trustee not later than 2:00 PM eastern time on the redemption date, and such 
notice shall be of no effect unless such moneys are so deposited. 

Section 2.15  Book Entry System. 

(a) The Bonds of each series shall initially be issued in the form of one typewritten fully 
registered Bond for the aggregate principal amount of the Bonds of each maturity, which Bond 
shall be registered in the name of the Securities Depository or its nominee provided that if the 
Securities Depository shall request that the Bond be registered in the name of a different 
nominee, the Trustee shall exchange all or any portion of the Bond for an equal aggregate 
principal amount of Bonds registered in the name of such nominee or nominees of the Securities 
Depository.  No Person other than the Securities Depository or its nominee shall be entitled to 
receive from the Issuer or the Trustee either a Bond or any other evidence of ownership of the 
Bonds, or any right to receive any payment in respect thereof unless the Securities Depository or 
its nominee shall transfer record ownership of all or any portion of the Bonds, in connection with 
discontinuing the Book Entry System as provided in this Section 2.15. 

(b) So long as the Book Entry System is in effect, the Trustee shall comply with the 
terms of any agreement with the Securities Depositary, and notwithstanding anything in this 
Indenture to the contrary, such agreement shall govern with respect to notices, voting, payment, 
and delivery of Bonds. 

(c) The Book Entry System may be terminated upon the happening of any of the 
following: 

(i)  The Securities Depository or the Issuer, based upon advice from the Securities 
Depository, advises the Trustee in writing that the Securities Depository is no longer willing or 
able to properly discharge its responsibilities under any agreement(s) with the Issuer and the 
Trustee, and the Issuer is unable to locate a qualified successor Securities Depository satisfactory 
to the Trustee; 

(ii)  The Issuer may elect to terminate the Book Entry System by written notice to the 
Securities Depository and the Trustee; or 

(iii)  After the occurrence of an Event of Default, the Beneficial Owners of a majority 
in aggregate Outstanding principal amount of the Bonds, through the Participants and the 
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Securities Depository, may elect to discontinue the Book Entry System and so advise the 
Trustee, the Issuer and the Securities Depository in writing. 

Upon the occurrence of any event hereinabove described, the Trustee shall notify 
the Securities Depository of the occurrence of such event and of the availability of definitive or 
temporary certificated Bonds to Beneficial Owners, in an aggregate Outstanding principal 
amount representing the ownership interest of each such Beneficial Owner, making such 
adjustments and allowances as it may find necessary or appropriate as to accrued interest and 
previous payments of principal or redemption price.  Definitive certificated Bonds shall be issued 
only upon surrender to the Trustee of the Bond held by the Securities Depository, accompanied 
by registration instructions for the definitive certificated Bonds.  Neither the Issuer nor the 
Trustee shall be liable for any delay in delivery of such instructions and may conclusively rely 
on, and shall be protected in relying on, such instructions.  Upon issuance of definitive 
certificated Bonds, all references herein to obligations imposed upon or to be performed by the 
Securities Depository shall be deemed to be imposed upon and performed by the Trustee, to the 
extent applicable with respect to such definitive certificated Bonds. 

(d) Except for payment of principal at maturity, any provision of this Indenture 
permitting or requiring the delivery of Bonds shall, while the Book Entry System is in effect, be 
satisfied by the notation on the books of the Securities Depository or a Participant, if applicable, 
of the transfer of the Beneficial Owner’s interest in such Bond. 

(e) Neither the Issuer nor the Trustee will have any responsibility or obligation to 
Participants, to indirect Participants or to any Beneficial Owner with respect to (i) the accuracy 
of any records maintained by the Securities Depository, any Participant, or any indirect 
Participant; (ii) the payment by the Securities Depository, any Participant or indirect Participant 
of any amount with respect to the principal of, or premium, if any, or interest on the Bonds; 
(iii) any notice which is permitted or required to be given by Beneficial Owners under this 
Indenture; (iv) the selection by the Securities Depository or any direct or indirect Participant of 
any Person to receive payment in the event of a partial redemption of the Bonds, or (v) any 
consent given or other action taken by the Securities Depository as Bondholder. 

(f) Payments by the Participants or indirect Participants to Beneficial Owners will be 
governed by standing instructions and customary practices, as is now the case with municipal 
securities held for the accounts of customers in bearer form or registered in “street name,” and 
will be the responsibility of such Participant or indirect Participant and not of the Securities 
Depository, the Trustee or the Issuer, subject to any statutory and regulatory requirements as may 
be in effect from time to time. 

ARTICLE III 

 

SECURITY; COVENANTS OF ISSUER 

Section 3.01  Security.  The Bonds and the interest and any premium thereon shall be a 
limited obligation of the Issuer as provided in Section 2.04, and shall be secured by and payable 
from the Trust Estate. 
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Section 3.02  Payment of Bonds and Performance of Covenants.  The Issuer shall 
pay or cause to be paid solely from the sources and to the extent provided herein the principal of 
and interest on every Bond on the date and at the places and in the manner mentioned in such 
Bonds according to the true intent and meaning thereof, but shall make such payment on the 
Bonds only out of Revenues and the amounts on deposit in the funds established hereunder 
representing proceeds of the Bonds, Revenues and the earnings thereon.  The Issuer shall 
conduct its affairs in such a manner as to meet its obligations in full under this Indenture. 

Except as provided in Section 5.01(a) hereof, the Issuer covenants and agrees that the 
only moneys it shall deposit into or transfer to the various funds and accounts hereunder, shall be 
(i) Hotel Tax Revenues; (ii) the proceeds of the Bonds issued hereunder; and (iii) any other 
Revenues, as defined herein.  The Issuer is prohibited from making payments into any Fund 
established and created under this Indenture hereto for the Bonds issued hereunder other than 
from the sources described in the immediately preceding sentence without first obtaining and 
delivering to the Trustee an opinion of Bond Counsel to the effect that the same is permitted 
under applicable law and the Indenture and that the same will not adversely affect the tax-exempt 
status of the interest payment on the Bonds. 

Section 3.03  Authority.  The Issuer represents and warrants that (i) it is duly 
authorized under the Constitution and laws of the Commonwealth to issue the Bonds, and to 
execute, deliver and perform the terms of this Indenture; (ii) all action on its part for the issuance 
of the Bonds and execution and delivery of this Indenture has been duly taken; (iii) the Bonds, 
upon issuance and authentication, and this Indenture upon delivery, assuming that they are the 
respective legal, valid, binding and enforceable obligations of the other parties thereto, shall be 
valid and enforceable obligations of the Issuer in accordance with their terms, except as 
enforceability may be limited by bankruptcy, insolvency or other similar laws affecting the 
enforcement of creditors’ rights generally and general equitable principles; (iv) it has not 
heretofore conveyed, assigned, pledged, granted a Security Interest in or otherwise disposed of 
the Trust Estate; and (v) the execution, delivery and performance of this Indenture and issuance 
of the Bonds are not in contravention of law or any agreement, instrument, indenture or other 
undertaking to which it is a party or by which it is bound and no other approval, consent or 
notice from any governmental agency is required on the part of the Issuer. 

Section 3.04  No Litigation.  The Issuer represents and warrants that there is no action, 
suit, proceeding, inquiry or investigation at law or in equity or before or by any court, public 
board or body pending, or, to the best knowledge of the Issuer, threatened against or affecting the 
Issuer wherein an unfavorable decision, ruling or finding would adversely affect (i) the 
transactions contemplated by, or the validity or enforceability of, the Bonds or this Indenture or 
(ii) the tax-exempt status of interest on the Series B of 2022 Bonds. 

Section 3.05  Further Assurances.  The Issuer covenants that it will cooperate to the 
extent necessary with the Trustee in its defenses of the Trust Estate against the claims and 
demands of all Persons and, upon payment or provision for payment of the fees and expenses to 
be incurred by the Issuer in connection therewith, will do, execute, acknowledge and deliver or 
cause to be done, executed, acknowledged and delivered such indentures supplemental hereto 
and such further acts, instruments and transfers as the Trustee may reasonably require for the 
better pledging of the Trust Estate. 
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Section 3.06  No Other Encumbrances; Limitations on Creation of Liens. 

(a) The Issuer covenants that, except as otherwise provided herein, it will not sell, 
convey, mortgage, encumber or otherwise dispose of any portion of the Trust Estate. 

(b) The Bonds and any Parity Indebtedness incurred pursuant to Section 3.07 shall be 
equally and ratably secured by a first lien on the Revenues.  The Issuer agrees that it will not 
create or suffer to be created or permit the existence of any security interest, lien or encumbrance 
upon the Revenues, except the liens created by this Indenture and as otherwise permitted by this 
Section 3.06. 

Section 3.07  Parity Indebtedness.  The Issuer hereby agrees that after the date hereof 
it may not create, incur, assume or suffer to exist any Long Term Indebtedness or Short Term 
Indebtedness, except the following: 

(a) Long Term Indebtedness may be incurred or assumed by the Issuer if at the time of 
such incurring or assumption thereof: 

(i)  a certificate of an Issuer Representative is first delivered to the Trustee 
concluding that to the best of such person’s knowledge, no Event of Default under this Indenture, 
or event which with notice or lapse of time or both would constitute an Event of Default, shall 
have occurred and be continuing; 

(ii)  the Issuer shall have delivered to the Trustee a certified resolution of the Issuer, 
(1) approving the incurring of such additional Long Term Indebtedness, (2) specifying in 
reasonable detail the purpose for which such Long Term Indebtedness is to be incurred or 
assumed, and (3) authorizing the execution of any required financing documents; 

(iii)  the Issuer shall have delivered to the Trustee an Opinion or Opinions of Counsel 
that (1) the purpose of the Long Term Indebtedness, as stated in the certified resolution, is one 
for which Long Term Indebtedness may be incurred under law, (2) all conditions prescribed 
herein as precedent to such incurrence have been fulfilled, and (3) the additional Long Term 
Indebtedness has been validly authorized; and 

(iv)  the Issuer shall have delivered to the Trustee a certificate of an Issuer 
Representative demonstrating and concluding that for the immediately preceding Fiscal Year, the 
Historic Hotel Tax Revenues was not less than 125% of the Maximum Annual Debt Service 
Requirements with respect to the Bonds Outstanding under this Indenture, including any Parity 
Indebtedness previously incurred under this Section 3.07 and the proposed Parity Indebtedness 
proposed to be incurred as if it had been issued on the first day of such Fiscal Year, for such 
Fiscal Year. 

(b) Short Term Indebtedness may be incurred or assumed by the Issuer if at the time 
thereof the aggregate principal amount of all Short Term Indebtedness of the Issuer then 
outstanding, including such Indebtedness to be incurred or assumed (other than Short Term 
Indebtedness to be paid from sources other than the Issuer’s Hotel Tax Revenues), does not 
exceed 25% of the annual arithmetic average of the Issuer’s Hotel Tax Revenues for the three 
immediately preceding Fiscal Years. 
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(c) The certificates referred to in clauses (i) and (iv) of Section 3.07(a) shall not be 
required if the Indebtedness referred to in said clauses is to be incurred or assumed to refund 
Long Term Indebtedness in whole or in part. 

(d) Unsecured Indebtedness may be incurred without limit. 

Section 3.08  Security for Parity Indebtedness.  Any Parity Indebtedness incurred 
pursuant to clauses (a), (b) or (c) of Section 3.07 may be secured by a lien on and security 
interest in the Revenues of equal rank and priority with the lien and security interest granted to 
the Owners of the Bonds hereunder; provided however, that (i) funds on deposit in the Debt 
Service Reserve Fund, including any funds advanced by the County under the Guaranty 
Agreement, may only be used to pay the principal of or the interest due on the Bonds and are not 
available to pay debt service on Parity Indebtedness; and (ii) any Parity Indebtedness Agreement 
for the repayment of such Parity Indebtedness and instruments evidencing or securing the same 
shall provide that, if any event of default shall have occurred in respect of such Parity 
Indebtedness, the holder or holders thereof shall not be entitled to exercise any rights or remedies 
with respect to the Revenues and that all such rights or remedies are, except as otherwise 
provided herein, to be exercised solely by the Trustee as long as any of the Bonds remain 
outstanding under this Indenture, all for the equal and ratable benefit of the Owners of the Bonds 
and all holders of Parity Indebtedness having a security interest in the Revenues of equal rank 
and priority. 

In the event that any funds hereunder shall be attached, garnished or levied upon by any 
court order, or the delivery thereof shall be stayed or enjoined by an order of a court, or any 
order, judgment or decree shall be made or entered by any court order affecting any such funds, 
the Trustee is hereby expressly authorized, in its sole discretion, to respond as it deems 
appropriate or to comply with all writs, orders or decrees so entered or issued, or which it is 
advised by legal counsel of its own choosing is binding upon it, whether with or without 
jurisdiction.  In the event that the Trustee obeys or complies with any such writ, order or decree 
it shall not be liable to any of the parties hereto or to any other person, firm or corporation, 
should, by reason of such compliance notwithstanding, such writ, order or decree be 
subsequently reversed, modified, annulled, set aside or vacated. 

Section 3.09  No Personal Liability.  No recourse shall be had for the enforcement of 
any obligation, promise or agreement of the Issuer contained herein or in the Bonds or the other 
Bond Documents to which the Issuer is a party or for any claim based hereon or thereon or 
otherwise in respect hereof or thereof against any director, member, officer, agent, attorney or 
employee, as such, in his or her individual capacity, past, present or future, of the Issuer or of 
any successor entity, either directly or through the Issuer or any successor entity whether by 
virtue of any constitutional provision, statute or rule of law, or by the enforcement of any 
assessment or penalty or otherwise.  No personal liability whatsoever shall attach to, or be 
incurred by, any director, member, officer, agent, attorney or employee as such, past, present or 
future, of the Issuer or of any successor entity, either directly or through the Issuer or any 
successor entity, under or by reason of any of the obligations, promises or agreements entered 
into in the Bonds or between the Issuer and the Trustee, whether herein contained or to be 
implied herefrom as being supplemental hereto; and all personal liability of that character against 
every such director, member, officer, agent, attorney and employee is, by the execution of this 
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Indenture and as a condition of, and as part of the consideration for, the execution of this 
Indenture, expressly waived and released. 

Section 3.10  Corporate Existence; Compliance with Laws.  The Issuer shall maintain 
its corporate existence; shall use its best efforts to maintain and renew all its rights, powers, 
privileges and franchises; and shall comply with all valid and applicable laws, rules, regulations, 
orders, requirements and directions of any legislative, executive, administrative or judicial body 
relating to the issuance of the Bonds. 

Section 3.11  Indemnification.  The Issuer will indemnify and hold the Trustee and its 
directors, officers, agents and employees harmless from and against any and all claims, 
liabilities, losses, damages, fines, penalties and expenses (including out-of-pocket, incidental 
expenses, legal fees and expenses, and the allocated costs and expenses of in-house counsel and 
legal staff) that may be imposed on, incurred by, or asserted against, the Trustee and its directors, 
officers, agents and employees or any of them for following any instruction or other direction 
upon which the Trustee is authorized to rely pursuant to the terms of this Indenture and the 
Bonds.  In addition to and not in limitation of the immediately preceding sentence, the Issuer will 
indemnify and hold the Trustee and its directors, officers, agents and employees and each of 
them harmless from and against any and all claims, liabilities, losses, damages, fines, penalties 
and expenses (including out-of-pocket, incidental expenses, legal fees and expenses, and the 
allocated costs and expenses of in-house counsel and legal staff) that may be imposed on, 
incurred by, or asserted against the Trustee and its directors, officers, agents and employees or 
any of them in connection with or arising out of the Trustee’s performance under this Indenture 
and the Bonds; provided the Trustee has not acted with gross negligence or engaged in willful 
misconduct.  The provisions of this paragraph shall survive the termination of this Indenture and 
the resignation or removal of the Trustee for any reason.  In no event shall the Trustee be 
responsible or liable for special, indirect, punitive, incidental or consequential loss or damage of 
any kind whatsoever (including, but not limited to, loss of profit) irrespective of whether the 
Trustee has been advised of the likelihood of such loss or damage and regardless of the form of 
action. 

The indemnification set forth above is intended to and shall (i) include the 
indemnification of all affected directors, officers, agents and employees of the Trustee, and 
(ii) be enforceable by the Trustee to the full extent permitted by law. 

ARTICLE IV 

 

DISCHARGE OF LIEN 

Section 4.01  Discharge of Lien and Security Interest.  Upon the payment in full of 
the principal of and interest on the Bonds and all Parity Indebtedness these presents and the 
Security Interests shall cease, determine and be discharged, and thereupon the Trustee, upon 
receipt by the Trustee of an Opinion of Counsel stating that all conditions precedent to the 
satisfaction and discharge of this Indenture have been complied with shall (a) cancel and 
discharge this Indenture, the lien upon the Trust Estate and the Security Interests; and (b) execute 
and deliver to the Issuer, at the Issuer’s expense, such instruments in writing, prepared by the 
Issuer, as shall be required to cancel and discharge this Indenture and the Security Interests and 
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reconvey to the Issuer the Trust Estate, and assign and deliver to the Issuer so much of the Trust 
Estate as may be in its possession or subject to its control, except for moneys and Government 
Obligations held in the Bond Fund for the purpose of paying Bonds; provided, however, that the 
cancellation and discharge of this Indenture pursuant to this Section 4.01, (i) shall not terminate 
the powers and rights granted to the Trustee with respect to the payment, registration of transfer 
and exchange of the Bonds and (ii) shall not impair or limit the rights of the Issuer and the 
Trustee to indemnity, non-liability and payment of all reasonable fees and expenses, which rights 
shall survive the cancellation and discharge of this Indenture pursuant to this Section or 
Section 4.02.  If the Bonds are rated by a Rating Agency, notice of payment in full of the Bonds 
shall be furnished by the Trustee to such Rating Agency. 

Section 4.02  Provision for Payment of Bonds.  Bonds shall be deemed to have been 
paid within the meaning of Section 4.01 if: 

(a) there shall have been irrevocably deposited in the Bond Fund, either (1) sufficient 
cash, or (2) Government Obligations of such maturities and interest payment dates and bearing 
such interest as will, in the opinion of an independent certified public accountant or a nationally 
recognized firm with experience in preparing verification reports, without further investment or 
reinvestment of either the principal amount thereof or the interest earnings thereon (said earnings 
also to be held in trust), be sufficient together with any cash deposit, for the payment at their 
respective maturities or redemption and the redemption premium, if any, and interest to accrue 
thereon at such maturity or redemption, as the case may be; 

(b) there shall have been paid or provision duly made for the payment of all fees and 
expenses of the Issuer and the Trustee due or to become due; and 

(c) if any Bonds are to be redeemed on any date prior to their maturity, the Trustee shall 
have received in form satisfactory to it irrevocable instructions from an Issuer Representative to 
redeem such Bonds on such date and either evidence satisfactory to the Trustee that all 
redemption notices required by this Indenture have been given or irrevocable power authorizing 
the Trustee to give such redemption notices has been granted to the Trustee. 

Limitations set forth elsewhere herein regarding the investment of moneys held by the 
Trustee in the Bond Fund shall not be construed to prevent the depositing and holding in the 
Bond Fund of the obligations described in paragraph (a) of this Section for the purpose of 
defeasing the lien of this Indenture as to Bonds which have not yet become due and payable.  
Notwithstanding any other provision of this Indenture to the contrary, all cash deposited with the 
Trustee as provided in this Section may be invested and reinvested, at the direction of the Issuer, 
in Government Obligations (or, in the case of a deposit under paragraph (a) of this Section, in a 
money market fund that invests solely in Government Obligations and is rated in the highest 
category by one of Fitch, Moody’s or S&P and, if more than one of such rating agencies then 
rates such money market fund, is rated no less than the highest rating category by each of such 
rating agencies then rating such money market fund) maturing in the amounts and times as 
hereinbefore set forth, and all income from all Government Obligations (or money market fund) 
in the hands of the Trustee pursuant to this Section which is not required for the payment of the 
Bonds and interest and redemption premium, if any, thereon with respect to which such moneys 
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shall have been so deposited shall be deposited in the Bond Fund as and when realized and 
collected for use and application as are other moneys deposited in the Bond Fund. 

ARTICLE V 

 

FUNDS 

Section 5.01  Hotel Tax Revenue Fund and Bond Fund. 

(a) Hotel Tax Revenue Fund.  There is hereby established with the Trustee a trust fund 
designated as the “Hotel Tax Revenue Fund.”  The Issuer covenants to cause the County 
Treasurer to transfer into the Hotel Tax Revenue Fund, within thirty (30) days of receipt, all 
Hotel Tax Revenues received by the County Treasurer and initially deposited in the Convention 
Center Authority Fund established pursuant to Section C(1) of the Hotel Tax Ordinance.  Money 
in the Hotel Tax Revenue Fund, from time to time, including, without limitation, all Hotel Tax 
Revenues received by the County Treasurer, shall be and is irrevocably pledged by the Issuer to 
the Trustee for prompt and full satisfaction of all obligations of the Issuer under this Indenture, 
the Bonds and any Parity Indebtedness incurred pursuant to Section 3.07 hereof, and shall be 
transferred, from time to time, by the Trustee to satisfy such obligations, as more fully provided 
in this Section 5.01. 

In addition to the Hotel Tax Revenues, the Issuer is authorized to deposit into the Hotel 
Tax Revenue Fund at its discretion any monies for which the Trustee has received an opinion of 
Bond Counsel to the effect that the deposit of such monies into the Hotel Tax Revenue Fund and 
application of such monies to pay the principal of and interest on the Bonds will not adversely 
affect any applicable exemption from federal income taxation of the interest on any Outstanding 
Bonds.  For the avoidance of doubt, any such additional monies deposited into the Hotel Tax 
Revenue Fund shall be subject to the pledge and security interest created by this Section 5.01(a) 
and shall be transferred from the Hotel Tax Revenue Fund in accordance with Section 5.01(b) 
hereof. 

As security for its obligations hereunder and any Parity Indebtedness, the Issuer hereby 
pledges, assigns, transfers and sets over to the Trustee as a first priority security interest in all of 
the Issuer’s right, title and interest in and to the Hotel Tax Revenues and the Hotel Tax Revenue 
Fund, as such fund may be evidenced from time to time as accounts, deposits and/or deposit 
accounts, and hereby grants a security interest to the Trustee in any and all renewals, 
substitutions and proceeds of the foregoing (collectively, the “Deposits”).  The foregoing pledge 
constitutes a security agreement under the terms of the Pennsylvania Uniform Commercial Code, 
and the Trustee shall have all of the rights and remedies available to secured parties under the 
Uniform Commercial Code.  The Issuer agrees that at any time or times, promptly upon request 
by the Trustee, the Issuer will execute and deliver such further documents (including, without 
limitation, control agreements and financing statements) and do such further acts as may, in the 
reasonable opinion of the Trustee, be necessary to assure that all Deposits are subject to the valid 
and subsisting first priority security interest of the Trustee, and will, at the Issuer’s expense cause 
all such documents to be filed and recorded in the manner required by law to insure their 
effectiveness and the continuation of all such security interests. 
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(b) Transfers from Hotel Tax Revenue Fund.  On the last Business Day of each month, 
the Trustee shall transfer money from the Hotel Tax Revenue Fund in the amounts and in the 
order of priority as follows: 

(i)  First, to the Bond Fund established under Section 5.01(c) hereof, the following 
amounts: 

(1) Interest:  Commencing ________, 20__, and continuing on the last 
Business Day of each month thereafter, an amount equal to one sixth (1/6th) of the 
amount necessary to pay interest to become due on the Bonds on the next succeeding 
Interest Payment Date. 

(2) Principal on Bonds:  Commencing ________, 20__, and continuing on the 
last Business Day of each month thereafter, one twelfth (1/12th) of the amount necessary 
to pay principal due on the Bonds (whether upon maturity or upon a scheduled mandatory 
sinking fund redemption date) on the next succeeding ________, after applying any 
applicable credits from the Debt Service Reserve Fund pursuant to the following 
paragraphs. 

On ________, 20__, and on ________, 20__, the Trustee is hereby 
authorized to transfer funds on deposit in the Series A Bonds Account of the Debt 
Service Reserve Fund, in an amount equal to one half (1/2) of the amount then on deposit 
in the Series A Bonds Account of the Debt Service Reserve Fund, to the Bond Fund, to 
pay principal on the Series A of 2022 Bonds due on ________, 20__. 

On ________, 20__, and on ________, 20__, the Trustee is hereby 
authorized to transfer funds on deposit in the Series B Bonds Account of the Debt Service 
Reserve Fund, in an amount equal to one half (1/2) of the amount then on deposit in the 
Series B Bonds Account of the Debt Service Reserve Fund, to the Bond Fund, to pay 
principal on the Series B of 2022 Bonds due on ________, 20__. 

(3) Redemption:  The amount required to redeem the Bonds then Outstanding 
if the Issuer exercises its right to redeem Bonds under any provision of this Indenture or 
if any Bonds are required to be redeemed (other than pursuant to mandatory sinking fund 
redemption provisions) under any provision of this Indenture. 

(4) Trustee Fee.  Commencing ________, 20__, and continuing the last 
Business Day of each month thereafter, one twelfth (1/12th) of the amount necessary to 
pay the annual fees and expenses of the Trustee (the “Annual Trustee Fee”) in its 
capacity as trustee for the holders of the Bonds. 

(5) Parity Indebtedness.  An amount sufficient to make the scheduled 
payment of principal of and interest on any Parity Indebtedness, as certified to the 
Trustee by the Parity Lender. 

(ii)  Second, after the transfers required by Section 5.01(b)(i) hereof have been made, 
the amount necessary to replenish a deficiency in any account within the Debt Service Reserve 
Fund in the amounts required pursuant to Section 5.05 hereof; 
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(iii)  Third, after the transfers required by Section 5.01(b)(i) through (ii) hereof have 
been made, the amount necessary to reimburse the County for any advances made under the 
Guaranty Agreement; and 

(iv)  Fourth, after the transfers required by Section 5.01(b)(i) through (iii) hereof have 
been made, any funds remaining in the Hotel Tax Revenue Fund, shall be transferred to the 
Operating and Administrative Expense Account of the Surplus Fund established under 
Section 5.06 hereof. 

If, on any date that monies are required to be withdrawn from the Hotel Tax Revenue 
Fund as specified in Section 5.01(b)(i) above, there are insufficient monies to make all transfers 
or disbursements, the Trustee shall be authorized, without any direction from the Issuer, to 
transfer money first from monies on deposit in the Excess Funds Account of the Surplus Fund, if 
any, and second from monies on deposit in the Operating and Administrative Expense Account 
of the Surplus Fund, if any, to the Hotel Tax Revenue Fund to make up such deficiencies.  Any 
monies transferred to the Hotel Tax Revenue Fund pursuant to this paragraph shall be applied by 
the Trustee to make the transfers and disbursements required by Section 5.01(b)(i) on a pro rata 
basis, based upon the respective amounts which the Trustee would otherwise be required to 
transfer on such date to the Bond Fund on account of each particular purpose falling within such 
level of priority. 

If, on any date that monies are required to be withdrawn from the Hotel Tax Revenue 
Fund as specified above, (i) no transfer or disbursement is required to be made to a particular 
Fund or for a particular purpose specified above, the Trustee shall nevertheless make any other 
transfers or disbursements as may be required on such date as specified above next in order of 
priority; or (ii) there are insufficient monies to make all transfers or disbursements falling within 
a particular level of priority and then required to be made by the Trustee, and the transfers 
required by the preceding paragraph have been made, the Trustee shall allocate the available 
monies to such transfers or disbursements within such level of priority on a pro rata basis, based 
upon the respective amounts which the Trustee would otherwise be required to transfer or 
disburse on such date to each particular Person or on account of each particular purpose falling 
within such level of priority. 

(c) Creation of Bond Fund.  There is hereby established with the Trustee a trust fund 
designated as the “Bond Fund”.  Moneys held by the Trustee in the Bond Fund shall be applied 
in accordance with Section 5.01(d) and the other provisions of this Indenture. 

(d) Application of Bond Fund.  Except as otherwise provided in Section 6.06, moneys in 
the Bond Fund shall be applied, on a pro rata basis,  as follows: 

(i)  to the payment when due of principal of, premium, if any, on and interest on the 
Bonds; 

(ii)  to the payment when due of the Annual Trustee fee; and 

(iii)  to the payment when due of principal of, premium, if any, on and interest on any 
other Parity Indebtedness. 
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In applying moneys pursuant to this Section 5.01(d), the Trustee shall transfer such 
moneys by wire transfer of immediately available funds, if adequate wire instructions have been 
provided to the Trustee for Holders of a minimum of $1,000,000.00 in Bonds. 

If, on any date that monies are required to be withdrawn from the Bond Fund as specified 
above, there are insufficient monies to make all transfers or disbursements then required to be 
made by the Trustee, the Trustee shall allocate the available monies to such transfers or 
disbursements on a pro rata basis, based upon the respective amounts which the Trustee would 
otherwise be required to transfer or disburse on such date to each particular Person or on account 
of each particular purpose specified above. 

(e) If, on any date that monies are required to be withdrawn from the Bond Fund as 
specified in Section 5.01(d) above, there are insufficient monies to make all transfers or 
disbursements, the Trustee shall be authorized, without any direction from the Issuer, to transfer 
money first from monies on deposit in the Excess Funds Account of the Surplus Fund, if any, 
and second from monies on deposit in the Operating and Administrative Expense Account of the 
Surplus Fund, if any, to the Bond Fund to make up such deficiencies.  Any monies transferred to 
the Bond Fund pursuant to this Section 5.01(e) shall be applied by the Trustee to make the 
transfers and disbursements required by Section 5.01(d) on a pro rata basis, based upon the 
respective amounts which the Trustee would otherwise be required to transfer or disburse on 
such date to each particular Person or on account of each particular purpose falling within such 
level of priority. 

If, after the transfers required by this Section 5.01(e) have been made, there are still 
insufficient monies in the Bond Fund to make the transfers or disbursements required by 
Section 5.01(d)(i) with respect to the Series A of 2022 Bonds, the Trustee shall be authorized, 
without any direction from the Issuer, to transfer money from the Series A Bonds Account of the 
Debt Service Reserve Fund created hereunder to the Bond Fund to make up such deficiency. 

If, after the transfers required by this Section 5.01(e) have been made, there are still 
insufficient monies in the Bond Fund to make the transfers or disbursements required by 
Section 5.01(d)(i) with respect to the Series B of 2022 Bonds, the Trustee shall be authorized, 
without any direction from the Issuer, to transfer money from the Series B Bonds Account of the 
Debt Service Reserve Fund created hereunder to the Bond Fund to make up such deficiency. 

(f) Payment in Full.  Whenever the amount in the Bond Fund available for the payment 
of principal or redemption price and interest in accordance with Subsection 5.01(d) is sufficient 
to redeem all of the outstanding Bonds and to pay interest accrued to the redemption date, the 
Issuer will cause the Trustee to redeem all such Bonds on the redemption date specified by the 
Issuer pursuant to the Bonds and this Indenture.  Any amounts remaining in any fund or account 
hereunder after payment in full of the principal of and premium, if any, and interest on the Bonds 
(or provision for payment thereof) and the fees, charges and expenses of the Issuer and the 
Trustee shall be paid to the Person entitled thereto in accordance with Article IV hereof. 

Section 5.02  Investment of Funds.  All moneys received by the Trustee under this 
Indenture shall be deposited with the Trustee, until or unless invested or deposited as provided in 
this Section.  All deposits with the Trustee (whether original deposits or deposits or redeposits in 
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time accounts) shall be secured as required by applicable law for such trust deposits.  The Issuer 
acknowledges that the Trustee is not providing investment supervision, recommendations or 
advice. 

Moneys in the Bond Fund (except moneys held to pay principal of, or premium, if any, or 
interest on, any Bonds which are deemed paid under Article IV), the Hotel Tax Revenue Fund, 
the Surplus Fund and the Debt Service Reserve Fund shall be invested and reinvested by the 
Trustee in Eligible Investments at the written direction of an Authorized Representative of the 
Issuer.  Moneys in the Bond Fund held to pay principal of, or premium, if any, or interest on, any 
Bonds which are deemed paid under Article IV shall be invested only if and as provided in 
Article IV. 

Investments pursuant to this Section of moneys in the Bond Fund shall mature or be 
redeemable at the written direction of the Issuer at the times and in the amounts necessary to 
provide moneys to make payments of the principal of, premium, if any, on and interest on the 
Bonds as they become due on Interest Payment Dates, at stated maturity or by redemption.  The 
Trustee shall sell or redeem investments credited to the Bond Fund to produce sufficient moneys 
available hereunder at the times required for the purpose of paying the principal of, premium, if 
any, on and interest on the Bonds when due as aforesaid, and shall do so without necessity for 
any order by or on behalf of the Issuer and without restriction by reason of any order.  Subject to 
any written directions from an Authorized Representative of the Issuer with respect thereto, the 
Trustee may, from time to time, sell investments in the Bond Fund made pursuant to this Section 
and reinvest the proceeds therefrom in Eligible Investments maturing or redeemable as aforesaid.  
In the event the Trustee is required to sell investments from any Fund which holds multiple 
investments, the Trustee may request direction from the Issuer as to which investment(s) to sell.  
The Trustee shall not be deemed to have investment discretion related to any of the Funds 
created herein. 

Any investment of moneys in any Fund established under this Indenture may be 
purchased from or through, or sold to, the Trustee or any affiliate of the Trustee; and any such 
investment made through the purchase of shares in a fund described in clause (i), (ii) or (v) of the 
definition of Eligible Investments may be in a fund for which the Trustee or an affiliate of the 
Trustee serves as investment manager, administrator, shareholder servicing agent, and/or 
custodian or subcustodian, notwithstanding that (i) the Trustee or an affiliate of the Trustee 
receives fees from such funds for services rendered, (ii) the Trustee charges and collects fees for 
services rendered pursuant to this Indenture, which fees are separate from the fees received from 
such funds, and (iii) services performed for such funds and pursuant to this Indenture may at 
times duplicate those provided to such funds by the Trustee or its affiliates. 

An investment made from moneys credited to the Bond Fund, the Hotel Tax Revenue 
Fund, the Surplus Fund or the Debt Service Reserve Fund shall constitute part of that respective 
Fund, and each respective Fund shall be credited with all proceeds of sale and income from 
investment of moneys credited thereto.  Unless otherwise provided in this Indenture, those 
investments shall be valued at face amount or market value, whichever is less. 

If the Issuer shall not give directions as to investments of moneys held by the Trustee in 
the Bond Fund, the Hotel Tax Revenue Fund, the Surplus Fund or the Debt Service Reserve 
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Fund, or if an Event of Default has occurred and is continuing hereunder, the Trustee shall make 
such investments in the Federated Government Obligations Fund #395 (CUSIP #60934N807). 

The Trustee shall have no responsibility or liability for any loss which may result from 
any investment or sale of investment made pursuant to this Indenture. 

Section 5.03  Bond Fund Moneys to be Held in Trust.  Revenues and investments 
thereof in the Bond Fund shall, until applied as provided in this Indenture, be held by the Trustee 
for the benefit of the Holders of all outstanding Bonds in the order of priority set forth in the 
granting clauses of this Indenture, except that any portion of the Revenues representing principal 
of, and premium, if any, and interest on, any Bonds which have matured or been called for 
redemption in accordance with Article II or which are otherwise deemed paid under Article IV, 
shall be held for the benefit of the Holders of such Bonds only. 

Section 5.04  Nonpresentment of Bonds.  In the event that any Bond shall not be 
presented for payment when the principal thereof becomes due in whole or in part, either at 
stated maturity or by redemption or a check for interest is uncashed, all liability of the Issuer to 
that Holder for such Bond or such check thereupon shall cease and be discharged completely; 
provided that moneys sufficient to pay the principal and accrued interest then due of that Bond or 
such check shall have been delivered to the Trustee for the benefit of its Holder.  Thereupon, it 
shall be the duty of the Trustee to hold those moneys subject to the provisions of Article IV 
without requirement for interest. 

Section 5.05  Debt Service Reserve Fund.  There is hereby created, solely for the 
benefit and security of the Bonds, a special fund to be known as the “Debt Service Reserve 
Fund” which shall be held in trust by the Trustee until applied as hereinafter provided, within 
which there shall be established a “Series A Bonds Account” and a “Series B Bonds Account”.  
The Series A Bonds Account of the Debt Service Reserve Fund shall be funded in an amount not 
less than the Series A Bonds Required Reserve Amount.  The Series B Bonds Account of the 
Debt Service Reserve Fund shall be funded in an amount not less than the Series B Bonds 
Required Reserve Amount.  The Debt Service Reserve Fund may consist of cash or Eligible 
Investments of the type described in paragraphs (i), (ii), (iii), (iv) and (xiii) of the definition of 
“Eligible Investments”.  Eligible Investments in the Debt Service Reserve Fund shall be valued 
in the manner provided in this Section. 

The Trustee shall be authorized, without any direction from the Issuer, to transfer money 
from the Series A Bonds Account of the Debt Service Reserve Fund to the Bond Fund to the 
extent that the money in the Bond Fund may at any time be insufficient to pay the principal of or 
the interest due on the Series A of 2022 Bonds, as the same shall become due and payable. 

The Trustee shall be authorized, without any direction from the Issuer, to transfer money 
from the Series B Bonds Account of the Debt Service Reserve Fund to the Bond Fund to the 
extent that the money in the Bond Fund may at any time be insufficient to pay the principal of or 
the interest due on the Series B of 2022 Bonds, as the same shall become due and payable. 

Each account within the Debt Service Reserve Fund shall be valued initially upon 
issuance of the Bonds and thereafter quarterly on each January 1, April 1, July 1 and October 1, 
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beginning on ________, 20__.  Eligible Investments then constituting part of the Debt Service 
Reserve Fund shall be valued at the then fair market value thereof.  If on any valuation date 
(i) the amount in the Series A Bonds Account of the Debt Service Reserve Fund, as so valued, is 
less than the Series A Bonds Required Reserve Amount or (ii) the amount in the Series B Bonds 
Account of the Debt Service Reserve Fund, as so valued, is less than the Series B Bonds 
Required Reserve Amount, the Trustee shall give notice of such deficiency to the Issuer and the 
County; provided, however, that failure to give such notice or any defect therein shall not affect 
the obligations of the Issuer to make good a deficiency in any account within the Debt Service 
Reserve Fund as herein provided. 

On the last Business Day of each month following (1) any withdrawal of money from the 
Series A Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the 
Bond Fund, or (2) any valuation date on which the value of the Series A Bonds Account of the 
Debt Service Reserve Fund is less than the Series A Bonds Required Reserve Amount, the Issuer 
shall cause to be transferred to the Series A Bonds Account of the Debt Service Reserve Fund an 
amount in three equal monthly payments until the value of the Series A Bonds Account of the 
Debt Service Reserve Fund is not less than the Series A Bonds Required Reserve Amount. 

On the last Business Day of each month following (1) any withdrawal of money from the 
Series B Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the 
Bond Fund, or (2) any valuation date on which the value of the Series B Bonds Account of the 
Debt Service Reserve Fund is less than the Series B Bonds Required Reserve Amount, the Issuer 
shall cause to be transferred to the Series B Bonds Account of the Debt Service Reserve Fund an 
amount in three equal monthly payments until the value of the Series B Bonds Account of the 
Debt Service Reserve Fund is not less than the Series B Bonds Required Reserve Amount. 

To evidence its obligation to replenish each account within the Debt Service Reserve 
Fund pursuant to this Section 5.05, the Issuer has executed and delivered to the Trustee its 
Replenishment Note.  In the event that the Issuer fails to make any monthly installment required 
to restore the value of each account within the Debt Service Reserve Fund as required by this 
Section 5.05 and the Replenishment Note, the Trustee shall promptly notify the County in 
writing of such failure, and the County, under the provisions of the Guaranty Agreement, shall 
promptly pay to the Trustee an amount which will satisfy such deficiency. 

On December 1, 2022, and on December 1 of each Fiscal Year thereafter, the Trustee 
shall give written notice to the County of any deficiency which shall exist in either account 
within the Debt Service Reserve Fund, and, unless the Issuer shall satisfy such deficiency on or 
before December 15 of such Fiscal Year, the Trustee shall again provide written notice to the 
County of such deficiency.  In the event that the County has advanced funds pursuant to the 
Guaranty Agreement to cure a deficiency in either account within the Debt Service Reserve 
Fund, in whole or in part, such action shall not operate to relieve the Issuer from its obligations 
under this Section 5.05 to replenish the Debt Service Reserve Fund. 

If on any valuation date the amount on deposit in the Series A Bonds Account of the Debt 
Service Reserve Fund exceeds the Series A Bonds Required Reserve Amount, the Trustee, upon 
the written request of the Issuer, shall transfer such excess to the Bond Fund. 
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If on any valuation date the amount on deposit in the Series B Bonds Account of the Debt 
Service Reserve Fund exceeds the Series B Bonds Required Reserve Amount, the Trustee, upon 
the written request of the Issuer, shall transfer such excess to the Bond Fund. 

The Issuer may deliver to the Trustee a Reserve Fund Credit Facility.  If any Reserve 
Fund Credit Facility is issued to replace moneys then on deposit in an account within the Debt 
Service Reserve Fund, such moneys shall be applied in such a manner as may be directed in 
writing to the Trustee, by an Authorized Representative of the Issuer, which direction shall be 
accompanied by an opinion of nationally recognized bond counsel to the effect that such 
application will not adversely affect any applicable exemption from federal income taxation of 
the interest on any Outstanding Bonds. 

Section 5.06  Surplus Fund.  There is hereby established with the Trustee a special 
fund designated as the “Surplus Fund” and within which there shall be established an “Operating 
and Administrative Expense Account”, an “Excess Funds Account” and a “Bond Redemption 
Account”. 

(a) Operating and Administrative Expense Account.  The Operating and Administrative 
Expense Account of the Surplus Fund shall consist of monies transferred to the Operating and 
Administrative Expense Account by the Trustee pursuant to Section 5.01(b)(iv) hereof. 

Funds on deposit in the Operating and Administrative Expense Account may be used by 
the Issuer at its discretion to pay any lawful expenditures of the Issuer including, but not limited 
to, (a) operating expenses of the Issuer and the Convention Center; (b) the management fees of 
the Person contracted by the Issuer to manage the Convention Center; (c) working capital 
expenses of the Issuer; (d) capital expenditures or reserves related to the Convention Center 
including the acquisitions of furniture, fixtures and equipment; (e) to pay the marketing and sales 
expenses of the Issuer under the Memo of Understanding; or (f) any expenditures for non-routine 
repairs, alterations, maintenance and refurbishment to the Convention Center, upon delivery to 
the Trustee of a written order of an Authorized Representative of the Issuer detailing the amount 
and payment instructions of the requested payment. 

The Trustee shall also be authorized, without any direction from the Issuer, to transfer 
money from the Operating and Administrative Expense Account, if any, to (a) the Hotel Tax 
Revenue Fund to the extent that the money in the Hotel Tax Revenue Fund may at any time be 
insufficient to make any of the payments or transfers required by Section 5.01(b)(i) hereof and 
(b) the Bond Fund to the extent that the money in the Bond Fund may at any time be insufficient 
to make any of the payments or transfers required by Section 5.01(d) hereof, as the same shall 
become due and payable. 

Funds on deposit in the Operating and Administrative Expense Account may consist of 
cash or Eligible Investments with maturities not longer than six (6) months. 

The Trustee shall value the amount on deposit in the Operating and Administrative 
Expense Account at face amount or market value, whichever is less, on the last Business Day of 
December each year commencing December 30, 2022.  On each valuation date through and 
including December 31, 2046, in the event that the amount on deposit in the Operating and 
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Administrative Expense Account exceeds $1,750,000, the Trustee is hereby directed to transfer 
such excess, without any direction from the Issuer, to the Excess Funds Account of the Surplus 
Fund.  On each valuation date commencing the last Business Day of December, 2047, and 
thereafter, in the event that the amount on deposit in the Operating and Administrative Expense 
Account exceeds $6,000,000, the Trustee is hereby directed to transfer such excess, first, in an 
amount not to exceed $500,000 to the Bond Redemption Account of the Surplus Fund and 
second, any remaining amounts in excess of $6,000,000 to the Excess Funds Account of the 
Surplus Fund. 

(b) Excess Funds Account.  The Excess Funds Account of the Surplus Fund shall consist 
of monies transferred to the Excess Funds Account by the Trustee pursuant to Section 5.06(a) 
hereof. 

The Trustee is hereby authorized, without any direction from the Issuer, to transfer 
money from the Excess Funds Account, if any, to (a) the Hotel Tax Revenue Fund to the extent 
that the money in the Hotel Tax Revenue Fund may at any time be insufficient to make any of 
the payments or transfers required by Section 5.01(b)(i) hereof and (b) the Bond Fund to the 
extent that the money in the Bond Fund may at any time be insufficient to make any of the 
payments or transfers required by Section 5.01(d) hereof, as the same shall become due and 
payable. 

In the event that on any valuation date performed pursuant to subparagraph (a) above, the 
amount on deposit in the Operating and Administrative Expense Account (i) on or prior to 
December 31, 2046, falls below $1,750,000, the Trustee shall also be authorized, without any 
direction from the Issuer, to transfer any amounts on deposit in the Excess Funds Account to 
restore the balance in the Operating and Administrative Expense Account to $1,750,000 and 
(ii) on or after January 31, 2047, falls below $6,000,000, the Trustee shall also be authorized, 
without any direction from the Issuer, to transfer any amounts on deposit in the Excess Funds 
Account to restore the balance in the Operating and Administrative Expense Account to 
$6,000,000. 

Funds on deposit in the Excess Funds Account may also be used at the Issuer’s discretion 
to pay the obligations of the Issuer to Discover Lancaster under the Memo of Understanding and 
for any other lawful purpose of the Authority, upon delivery to the Trustee of a written order of 
an Authorized Representative of the Issuer detailing the amount and payment instructions of the 
requested payment. 

Funds on deposit in the Excess Funds Account may consist of cash or Eligible 
Investments with maturities not longer than six (6) months. 

(c) Bond Redemption Account.  The Bond Redemption Account of the Surplus Fund 
shall consist of monies transferred to the Bond Redemption Account by the Trustee pursuant to 
Section 5.06(a) hereof. 

As of March 1 of each year commencing March 1, 2048, the Trustee is hereby directed, 
without any direction from the Issuer, to apply any monies in the Bond Redemption Account of 
the Surplus Fund in denominations of $5,000 and any integral multiple thereof to the optional 
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redemption of outstanding Series B of 2022 Bonds on May 1 of such year in compliance with the 
provisions of Section 2.13(a) hereof.  Such optional redemption shall be completed upon 
delivery of all required notices in compliance with the provisions of Section 2.14 hereof.  Each 
such redemption of the Series B of 2022 Bonds shall be in inverse order of maturity. 

Funds on deposit in the Bond Redemption Account may consist of cash or Eligible 
Investments with maturities not longer than three (3) months. 

Section 5.07  Non-presentment of Bonds.  In the event any Bond shall not be presented 
for payment when the principal thereof becomes due, either at maturity or at the date fixed for 
redemption thereof or otherwise, if funds sufficient to pay the principal of, premium (if any) and 
interest on such Bond shall have been made available to the Trustee for the benefit of the Holder 
or Holders thereof, payment of such Bond or portion thereof as the case may be, shall forthwith 
cease, terminate and be completely discharged, and thereupon it shall be the duty of the Trustee, 
subject to any applicable escheat laws, to hold such fund or funds uninvested in the Bond Fund, 
without liability to the Holder of such Bond for interest thereon, for the benefit of the Holder of 
such Bond, who shall thereafter be restricted exclusively to such fund or funds, for any claim of 
whatever nature on such Holder’s part on, or with respect to, said Bond, or portion thereof, or 
premium, if any. 

Section 5.08  Records.  The Trustee shall cause to be kept and maintained records 
pertaining to the Hotel Tax Revenue Fund, the Bond Fund, the Surplus Fund and the Debt 
Service Reserve Fund and all disbursements therefrom and shall deliver to the Issuer each month 
statements of activity and statements indicating the investments, if applicable, made with moneys 
in all such funds during the applicable period.  Upon written request and at the expense of the 
Issuer, the Trustee shall provide the Issuer, within a reasonable period of time, with a report 
stating the principal amount of Bonds Outstanding and a list of the registered owners of the 
Bonds as of the date specified by the Issuer in its request. 

The Trustee shall provide the Issuer with a written report, on a monthly basis through the 
calendar month in which the last obligation of the Bonds is retired, identifying the Eligible 
Investments in which the moneys held as part of the Bond Fund were invested during the 
preceding period and the dates of such investments, together with such other information as the 
Trustee ordinarily provides to Persons such as the Issuer in its regular monthly investment 
reports. 

ARTICLE VI 

 

DEFAULT PROVISIONS AND REMEDIES 

Section 6.01  Events of Default.  Any one of the following shall constitute an Event of 
Default hereunder: 

(a) Failure to pay interest on any Bond when and as the same shall have become due; 

(b) Failure to pay the principal of or any premium on any Bond when and as the same 
shall become due, whether at the stated maturity or redemption date thereof; or 

(c) The County shall default in performance of the Guaranty Agreement. 
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Section 6.02  Remedies; Rights of Holders.  Upon the occurrence and continuance of 
an Event of Default hereunder the Trustee may (1) if the Issuer is not collecting 100% of the 
Hotel Tax Revenues, notify the County Treasurer that an Event of Default has occurred and is 
continuing under this Indenture and direct the County Treasurer to transfer 100% of the Hotel 
Tax Revenues to the Issuer; and (2) pursue any available remedy to enforce the performance of 
or compliance with any other obligation or requirement of this Indenture or any of the Security 
Documents. 

Subject to the provisions of Section 6.03, upon the happening and continuance of an 
Event of Default, and if requested to do so by the Holders of at least twenty-five percent (25%) 
in aggregate principal amount of Bonds then Outstanding and if the Trustee is indemnified as 
provided in Section 7.01(i), the Trustee shall exercise such of the rights and powers conferred by 
this Section as the Trustee, being advised by Counsel, shall deem most effective to enforce and 
protect the interests of the Holders and any Parity Lender and, except to the extent inconsistent 
with the interests of the Holders. 

Upon the occurrence and continuance of an Event of Default under Section 6.01(c) 
hereof, the Trustee may, and if requested to do so by the Holders of at least twenty-five percent 
(25%) in aggregate principal amount of Bonds then Outstanding and if the Trustee is indemnified 
as provided in Section 7.01(i), the Trustee shall, exercise such of the rights and remedies 
conferred by the provision of the Act of the General Assembly of the Commonwealth, known as 
the Local Government Unit Debt Act, 53 Pa. C.S. § 8001 et. seq., as amended and supplemented, 
from time to time. 

No remedy by the terms of this Indenture conferred upon or reserved to the Trustee (or to 
the Holders) is intended to be exclusive of any other remedy, but each and every such remedy 
shall be cumulative and shall be in addition to any other remedy given to the Trustee or to the 
Holders hereunder or now or hereafter existing. 

No delay or omission to exercise any right or power accruing upon any default or Event 
of Default shall impair any such right or power or shall be construed to be a waiver of any such 
default or Event of Default or acquiescence therein and every such right and power may be 
exercised from time to time and as often as may be deemed expedient. 

No waiver of any default or Event of Default hereunder, whether by the Trustee or by the 
Holders, shall extend to or shall affect any subsequent default or Event of Default or shall impair 
any rights or remedies consequent thereon. 

Section 6.03  Right of Holders to Direct Proceedings.  Anything in this Indenture to 
the contrary notwithstanding, the Holders of a majority in aggregate principal amount of Bonds 
then Outstanding shall have the right at any time, by an instrument or instruments in writing 
executed and delivered to the Trustee, to direct the method and place of conducting all 
proceedings to be taken in connection with the enforcement of the terms and conditions of this 
Indenture and the Security Documents, or any other proceedings hereunder or thereunder; 
provided that such direction shall not be otherwise than in accordance with the provisions of law, 
this Indenture and the Security Documents, and provided that the Trustee shall be indemnified to 
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its satisfaction and the Trustee may take any other action deemed proper by the Trustee that is 
not inconsistent with such direction. 

No Holder shall have the right to institute any proceeding for the enforcement of this 
Indenture unless such Holder has given the Trustee and the Issuer written notice of an Event of 
Default, the Holders of a majority in aggregate principal amount of the Bonds then Outstanding 
shall have requested the Trustee in writing to institute such proceeding, the Trustee shall have 
been afforded a reasonable opportunity to exercise its powers or to institute such proceeding, 
there shall have been offered to the Trustee indemnity satisfactory to it against the cost, expense 
and liability to be incurred in connection with such request and the Trustee shall have thereafter 
failed or refused to exercise such powers or to institute such proceeding within sixty (60) days 
after receipt of notice with no inconsistent direction given during such sixty (60) days by the 
Holders of a majority in aggregate principal amount of the Bonds then Outstanding.  Nothing in 
this Indenture shall affect or impair any right of enforcement conferred on any Holder by the Act 
to enforce (i) the payment of the principal of and premium, if any, and interest on Bonds at and 
after the maturity thereof, or (ii) the obligation of the Issuer to pay the principal of, premium, if 
any, and interest on Bonds to such Holder at the time, place, from the sources and in the manner 
as provided in this Indenture. 

Section 6.04  Discontinuance of Default Proceedings.  In case the Trustee shall have 
proceeded to enforce any right under this Indenture by the appointment of a receiver or 
otherwise, and such proceedings shall have been discontinued or abandoned for any reason, or 
shall have been determined adversely, then and in every such case the Issuer and the Trustee 
shall be restored to their former positions and rights hereunder and all rights, remedies and 
powers of the Issuer and the Trustee shall continue as if no such proceedings had been taken 
subject to the limits of any adverse determination. 

Section 6.05  Waiver.  The Trustee may waive any default or Event of Default 
hereunder and its consequences; provided, however, that the Trustee shall not cause such a 
waiver unless and until all principal, premium, if any, and interest on the Bonds in arrears, 
together with interest thereon (to the extent permitted by law) at the applicable rate of interest 
borne by the Bonds and all fees and expenses of the Trustee and the Issuer shall have been paid 
or provided for. 

Section 6.06  Application of Monies.  All moneys received by the Trustee pursuant to 
any right given or action taken under the provisions of this Indenture, or under any of the other 
Bond Documents including any proceeding at law or in equity to enforce the provisions of and 
foreclose, realize, levy or execute upon all items of collateral thereunder, shall be deposited in 
the Bond Fund and, after payment (out of moneys derived from a source other than moneys held 
for the redemption of Bonds) of the cost and expenses of the proceedings resulting in the 
collection of such moneys and of the expenses, liabilities and advances incurred or made by the 
Trustee, including reasonable attorneys’ fees, and all other outstanding fees and expenses of the 
Trustee, such moneys shall be applied in the order set forth below: 

(a) Unless the principal of all Bonds shall have become or been declared due and 
payable, all such moneys shall be applied: 
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First:  To the ratable payment of (i) all installments of interest then due on the Bonds, 
and (ii) all installments of interest then due on any Parity Indebtedness, and, if the amount 
available shall not be sufficient to pay in full all such amounts described in clauses (i) and (ii) of 
this paragraph, then to the ratable payment of all such amounts so due and the portion thereof 
allocable to the installments of interest shall be applied in order of priority first to installments 
past due for the greatest period; and 

Second:  To the ratable payment of (i) the unpaid principal of and premium, if any, which 
shall have become due (other than Bonds called for redemption for the payment of which 
moneys are held pursuant to the provisions of this Indenture), with interest on such Bonds from 
the respective dates upon which they became due (at the rate borne by the Bonds, to the extent 
permitted by law), and (ii) the unpaid principal of and premium, if any, on any Parity 
Indebtedness, and, if the amount available shall not be sufficient to pay in full all such amounts 
described in clauses (i) and (ii) of this paragraph due on any particular date, then to the ratable 
payment of the amounts due on such date. 

(b) If the principal of all the Bonds shall have become or been declared due and payable, 
all such moneys shall be applied to the payment of the principal, premium, if any, and interest 
then due and unpaid upon the Bonds and any Parity Indebtedness, without preference or priority 
as between principal, premium, interest, installments of interest or Bonds, ratably according to 
the amounts due to the persons entitled thereto. 

(c) If the principal on all Bonds shall have been declared due and payable, and if such 
declaration shall thereafter have been rescinded under this Article then, subject to paragraph (b) 
of this Section in the event that the principal of all the Bonds shall again become or be declared 
due and payable, the moneys shall be applied in accordance with paragraph (a) of this Section. 

Section 6.07  Notification to County Treasurer.  As provided in Section 6.02 hereof, 
upon the happening and continuance of an Event of Default hereunder, if the Issuer is not 
collecting 100% of the Hotel Tax Revenues, the Trustee may notify the County Treasurer that an 
Event of Default has occurred and is continuing under this Indenture and direct the County 
Treasurer to transfer 100% of the Hotel Tax Revenues to the Issuer. 

If, after an Event of Default has occurred, all arrears of principal of and interest on the 
Bonds outstanding, if any, are paid, and the Issuer also performs all other things in respect of 
which it may have been in default hereunder and pays the reasonable charges of the Trustee, the 
Holders and any trustee appointed under the Act, including reasonable attorney’s fees and 
expenses, then, and in every such case, the Trustee shall notify the County Treasurer that such 
Event of Default has been cured and direct the County Treasurer to reinstitute payment of twenty 
percent (20%) of the Hotel Tax Revenues to Discover Lancaster. 
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ARTICLE VII 

 

THE TRUSTEE 

Section 7.01  Appointment of Trustee.  The Trustee is hereby appointed and does 
hereby agree to act in such capacity, and to perform the duties of the Trustee under this 
Indenture, but only upon and subject to the following express terms and conditions (and no 
implied covenants or other obligations shall be read into this Indenture against the Trustee): 

(a) The Trustee may execute any of its trusts or powers hereunder and perform any of its 
duties by or through attorneys, agents, receivers or employees and shall not be held liable for 
their actions if such agents are selected with reasonable care.  The Trustee shall be entitled to 
advice of Counsel concerning all matters hereunder, and may in all cases pay such reasonable 
compensation to all such attorneys, agents, receivers and employees.  The Trustee may act upon 
the opinion or advice of Counsel, accountants, engineers or surveyors selected by it in the 
exercise of reasonable care or, if the same are selected by the Issuer, approved by the Trustee in 
the exercise of reasonable care.  The Trustee shall not be responsible for any loss or damage 
resulting from any action or non-action in good faith in reliance upon such opinion or advice. 

(b) The Trustee shall not be responsible for any recital herein or in the Bonds, or for the 
recording, re-recording, filing or re-filing of this Indenture or the Security Documents or 
Financing Statements or for insuring the Trust Estate or the Convention Center or collecting any 
insurance moneys, or for the validity of this Indenture or of any supplements hereto or 
instruments of further assurance, or for the sufficiency of the security for the Bonds issued 
hereunder or intended to be secured hereby, or for the value of or title to the Convention Center 
or otherwise as to the maintenance of the Trust Estate.  The Trustee shall not be liable to any 
Holder, any Beneficial Owner or any other Person for any loss suffered in connection with any 
investment of funds made by it in accordance with Section 5.02.  The Trustee shall not be liable 
to the Issuer for any loss suffered as a result of or in connection with any investment of funds 
made by the Trustee in good faith as instructed by or approved by an Issuer Representative.  The 
Trustee shall have no duty or responsibility to examine or review and shall have no liability for 
the contents of any documents submitted to or delivered to any Holder in the nature of a 
preliminary or final placement memorandum, official statement, offering circular or similar 
disclosure document. 

(c) The Trustee shall not be accountable for the use of any Bonds authenticated or 
delivered hereunder after such Bonds shall have been delivered in accordance with instructions 
of the Issuer or for the use by the Issuer of the proceeds of the Bonds or for the use or application 
of any moneys received by the Paying Agent.  The Trustee may become the owner of Bonds 
secured hereby with the same rights as any other Holder. 

(d) The Trustee shall be protected in acting upon Opinions of Counsel and upon any 
resolution, statement, instrument, report, direction, notice, request, consent, certificate, order, 
affidavit, letter, telegram, bond debenture, note, or other evidence of indebtedness or other paper 
or document believed to be genuine and correct and to have been signed or sent by the proper 
person or persons, not only as to due execution, validity and effectiveness, but also as to the truth 
and accuracy of any information contained therein.  Any action taken by the Trustee pursuant to 
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this Indenture upon the request or authority or consent of any person who at the time of making 
such request or giving such authority or consent is the Holder of any Bond shall be conclusive 
and binding upon all future Holders of the same Bond and upon Bonds issued in exchange 
therefor or in place thereof. 

(e) The Trustee shall be entitled to request and receive written instructions from the 
Issuer and shall have no responsibility or liability for any losses or damages of any nature that 
may arise from any action taken or not taken by the Trustee in accordance with the written 
direction of the Issuer.  The Trustee may, at the expense of the Issuer, request, rely on and act in 
accordance with officer’s certificates and/or opinions of counsel, and shall incur no liability and 
shall be fully protected in acting or refraining from acting in accordance with such officer’s 
certificates and opinions of counsel. 

(f) The permissive right of the Trustee to do things enumerated in this Indenture shall 
not be construed as duties.  The Trustee shall be responsible only for the performance of the 
duties expressly set forth herein and shall not be answerable for other than its gross negligence or 
willful misconduct in the performance of those express duties. 

(g) The Trustee shall not be personally liable for any debts contracted or for damages to 
persons or to personal property injured or damaged, or for salaries or non-fulfillment of 
contracts, relating to the Project. 

(h) The Trustee shall not be required to give any bond or surety in respect of the 
execution of the said trust and powers or otherwise in respect of this Indenture. 

(i) Before taking any action requested hereunder by the Holders (except with respect to 
the payment of principal, interest, and premium, if any, to Holders), the Trustee may require 
satisfactory security or indemnity for the reimbursement of all expenses to which it may be put 
and to protect it against all liability, except liability which is adjudicated to have resulted from its 
own gross negligence or willful misconduct by reason of any action so taken. 

(j) All moneys received by the Trustee or the Paying Agent, until used or applied or 
invested as herein provided, shall be held as special trust funds for the purposes specified in this 
Indenture and for the benefit and security of the Holders of the Bonds as herein provided.  Such 
moneys need not be segregated from other funds except to the extent required by law or herein 
provided, and neither the Trustee nor the Paying Agent shall otherwise be under any liability for 
interest on any moneys received hereunder except such as may be agreed upon. 

(k) The Trustee shall not be bound to ascertain or inquire as to the performance of the 
obligations of the Issuer under this Indenture, and shall not be deemed to have, or be required to 
take, notice of default under this Indenture (unless notice thereof has been received from the 
Paying Agent), except (i) in the event of an insufficient amount in the Bond Fund (or any 
account therein) to make a principal or interest or premium, if any, payment on the Bonds, or 
(ii) written notification of such default by any Holder is received by a responsible officer of the 
Trustee, and in the absence of such notice the Trustee may conclusively presume no default 
except as aforesaid.  The Trustee may nevertheless require the Issuer to furnish information 
regarding performance of its obligations under this Indenture, but is not obligated to do so. 
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(l) The Trustee shall, prior to any Event of Default and after the curing of all Events of 
Default which may have occurred, perform such duties and only such duties of the Trustee as are 
specifically set forth in this Indenture.  The Trustee shall, during the existence of any Event of 
Default which has not been cured, exercise such of the rights and powers vested in it by this 
Indenture and use the same degree of care and skill in their exercise as a prudent person would 
exercise or use under the circumstances in the conduct of his/her own affairs. 

(m) In addition to the Trustee’s other duties hereunder, the Trustee shall authenticate and 
cancel Bonds as provided herein, keep such books and records relating to such duties as shall be 
consistent with prudent industry practice and make such books and records available for 
inspection by the Issuer at all reasonable times.  All Bonds shall be made available for 
authentication, exchange and registration of transfer at the designated office of the Trustee. 

(n) Without limiting the duties of the Trustee expressly set forth herein, the Trustee shall 
have no obligation or responsibility whatsoever in connection with (i) any federal or state tax-
exempt status of the Bonds or the interest thereon; (ii) the consequences of the investment or 
non-investment of any funds or accounts relating to the Series B of 2022 Bonds under 
Section 148 of the Code, or (iii) the calculation of any amount required to be rebated to the 
United States under Section 148 of the Code. 

(o) No provision of this Indenture or the Bonds shall require the Trustee to expend or 
risk its own funds or otherwise incur any financial liability in the performance of any of its duties 
hereunder, or in the exercise of any of its rights or powers. 

(p) Whenever in the administration of this Indenture the Trustee deems it desirable that a 
matter be proved or established prior to taking, suffering or omitting any action hereunder, the 
Trustee may, in the absence of gross negligence or willful misconduct on its part, rely upon a 
written certificate of an Issuer Representative.  The Trustee shall have no liability for any action 
taken, or errors in judgement made, in good faith by it or any of its officers, employees, agents, 
unless it shall have been negligent in ascertaining the pertinent facts. 

(q) Except as provided in Section 7.09, in the event that the Trustee receives inconsistent 
or conflicting requests and indemnity from two or more groups of Holders of the Bonds, each 
representing less than a majority in aggregate principal amount of the Bonds Outstanding, 
pursuant to the provisions of this Indenture, then the Trustee, in its sole discretion, may 
determine what action or actions, if any, shall be taken or not taken. 

(r) The Trustee’s immunities and protections from liability and its rights to 
indemnification in connection with the performance of its duties under this Indenture shall 
likewise extend to the Trustee’s officers, directors, agents, attorneys and employees.  Such 
immunities and protections and rights to indemnification, together with the Trustee’s rights to 
compensation, shall survive the Trustee’s resignation or removal, the discharge of this Indenture 
and the final payment of the Bonds. 

(s) The Trustee, in its commercial banking or in any other capacity, may in good faith 
buy, sell, own, hold or deal in any of the Bonds and may join in any action that any Holder may 
be entitled to take with like effect as if it were not the Trustee.  The Trustee, in its commercial 



 

 
44 

 

banking or in any other capacity, may also engage in or be interested in any financial or other 
transaction with the Issuer, and may act as depository, trustee or agent for any committee of 
Holders secured hereby or other obligations of the Issuer, as freely as if it were not the Trustee 
hereunder.  The provisions of this paragraph shall extend to the affiliates of the Trustee. 

(t) The Trustee shall have no responsibility or obligation to Participants, to Indirect 
Participants, or to the Persons for whom they act as nominees with respect to the Bonds, or to 
any Beneficial Owner of Bonds in respect of the accuracy of any records maintained by the 
Securities Depository, the Securities Depository Nominee or any Participant or Indirect 
Participant, the payment by the Securities Depository, the Securities Depository Nominee or any 
Participant or Indirect Participant of any amount in respect of the principal of or interest on the 
Bonds, any notice which is permitted or required to be given under this Indenture, the selection 
by the Securities Depository, the Securities Depository Nominee or any Participant or Indirect 
Participant of any Person to receive payment in the event of a partial redemption of the Bonds, or 
any consent given or other action taken by the Securities Depository or the Securities Depository 
Nominee as Holder. 

(u) Neither the Trustee nor any of its directors, officers, employees, agents or affiliates 
shall be responsible for nor have any duty to monitor the performance or any action of the Issuer, 
or any of their directors, members, officers, agents, affiliates or employee, nor shall it have any 
liability in connection with the malfeasance or nonfeasance by such party.  The Trustee may 
assume performance by all such Persons of their respective obligations.  The Trustee shall have 
no enforcement or notification obligations relating to breaches of representations or warranties of 
any other Person. 

(v) The Trustee shall not be responsible or liable for any failure or delay in the 
performance of its obligations under this Indenture arising out of or caused, directly or indirectly, 
by circumstances beyond its control, including without limitation, any act or provision of any 
present or future law or regulation or governmental authority; acts of God; earthquakes; fires; 
floods; wars; terrorism; civil or military disturbances; sabotage; epidemics; pandemics, riots; 
interruptions, loss or malfunctions of utilities, computer (hardware or software) or 
communications service; accidents; labor disputes; acts of civil or military authority or 
governmental actions; or the unavailability of the Federal Reserve Bank wire or telex or other 
wire or communication facility. 

(w) Notwithstanding anything to the contrary herein, the Trustee shall have no duty to 
prepare or file any Federal or state tax report or return with respect to any funds held pursuant to 
this Indenture or any income earned thereon, except for the delivery and filing of tax information 
reporting forms required to be delivered and filed with the Internal Revenue Service.  The Issuer 
agrees that, for tax reporting purposes, the Funds shall be deemed to be the property of Issuer 
and all interest and other income from investment of the Funds shall, as of the end of each 
calendar year and to the extent required by the Internal Revenue Service, be reported as having 
been earned by Issuer, whether or not such income was disbursed during such calendar year.  
With respect to the preparation, delivery and filing of such required tax information reporting 
forms and all matters pertaining to the reporting of earnings on funds held under this Indenture, 
the Trustee shall be entitled to request and receive written instructions from the Issuer, and the 
Trustee shall be entitled to rely conclusively and without further inquiry on such written 
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instructions.  With respect to any other payments made under this Indenture, the Trustee shall not 
be deemed the payer and shall have no responsibility for performing tax reporting.  The Trustee’s 
function of making such payments is solely ministerial and upon express direction of the Issuer. 

(x) The Trustee shall neither be responsible for, nor chargeable with, knowledge of the 
terms and conditions of any other agreement, instrument, or document other than this Indenture 
and the Guaranty Agreement, whether or not an original or a copy of such agreement has been 
provided to the Trustee.  The Trustee shall have no duty to know or inquire as to the performance 
or nonperformance of any provision of any other agreement, instrument or document other than 
this Indenture and the Guaranty Agreement. 

(y) Whether or not expressly so provided, each and every provision of this Indenture 
relating to the conduct or affecting the liability of or affording protection to the Trustee is subject 
to the provisions of this Section 7.01. 

Section 7.02  Compensation and Indemnification of Trustee; Trustee’s Prior Claim.  
The Issuer will pay the reasonable fees and expenses of the Trustee under this Indenture and all 
other amounts which may be payable to the Trustee under this Section and in accordance with 
any fee proposal executed by the Issuer and the Trustee, such fees and expenses to be paid when 
due and payable by the Issuer directly to the Trustee for its own account. 

The Issuer shall (a) pay the Trustee from time to time, and the Trustee shall be entitled to, 
reasonable compensation (which shall not be limited by any provision of law in regard to the 
compensation of a trustee of an express trust), (b) pay or reimburse the Trustee upon request for 
all reasonable expenses, disbursements and advances incurred or made, in accordance with any 
of the provisions of this Indenture (including the reasonable compensation and the reasonable 
expenses and disbursements of its Counsel and of all agents and other persons not regularly in its 
employ), except to the extent that any such expense, disbursement or advance is due to its own 
gross negligence or willful misconduct, and (c) indemnify each of the Trustee for, and to hold it 
harmless against, any loss, liability or expense incurred by it, arising out of or in connection with 
the acceptance or administration of this Indenture or the trusts hereunder or the performance of 
its duties hereunder, including the reasonable costs and expenses of defending itself against or 
investigating any claim of liability in the premises, except to the extent that any such loss, 
liability or expense was due to its own gross negligence or willful misconduct.  The obligations 
of the Issuer referred to in this Section shall constitute additional indebtedness hereunder and 
shall survive the satisfaction and discharge of this Indenture.  Such additional indebtedness shall 
be a senior claim to that of the Bonds upon all property and funds held or collected by the 
Trustee as such, except funds held with respect to unredeemed Bonds for which notice of 
redemption has been given, and except for any arbitrage rebate fund or account established 
pursuant to any arbitrage regulatory agreement.  “Trustee”, for purposes of this Section shall 
include any predecessor Trustee but the gross negligence or willful misconduct of any Trustee 
shall not affect the indemnification of any other Person.  The obligations of the Issuer under this 
Section shall survive the termination of this Indenture and the resignation or removal of the 
Trustee. 

Section 7.03  Intervention in Litigation.  In any judicial proceedings to which the 
Issuer is a party, the Trustee may intervene on behalf of Holders, and shall intervene if requested 
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in writing by the Holders of at least twenty-five percent (25%) in aggregate principal amount of 
Bonds then Outstanding and indemnified as provided in Section 7.01(i). 

Section 7.04  Resignation; Successor Trustees.  The Trustee and any successor Trustee 
may resign only upon giving thirty (30) days prior written notice to the Issuer and each Holder of 
Bonds then Outstanding as shown on the Register.  Such resignation shall take effect only upon 
the appointment of a successor Trustee by the Issuer and the acceptance of such appointment by 
the successor Trustee.  If no successor is appointed within thirty (30) days after the notice of 
resignation, the resigning party may appoint a successor or petition any court of competent 
jurisdiction to appoint a successor.  Upon appointment of a successor Trustee, the resigning 
Trustee shall assign all of its right, title and interest in this Indenture and the Trust Estate to the 
successor Trustee.  The successor Trustee shall be a bank or trust company with trust powers 
organized under the laws of the United States of America or any state of the United States, or the 
District of Columbia, having a combined capital stock, surplus and undivided profits aggregating 
at least $50,000,000.  Any successor Trustee shall accept in writing its duties and responsibilities 
hereunder and such writing shall be filed with the Issuer and the resigning trustee. 

Any corporation or association into which the Trustee may be merged or converted or 
with which it may be consolidated, or any corporation or association resulting from any merger, 
conversion or consolidation to which the Trustee shall be a party, or any corporation or 
association succeeding to all or any material part of the corporate trust business of the Trustee 
that includes this Indenture, shall be the successor of the Trustee hereunder, without the 
execution or filing of any instrument or any further act on the part of any Person, anything herein 
to the contrary notwithstanding, provided that such successor Trustee shall be eligible to serve as 
Trustee under the provisions of this Indenture.  If the Trustee is not the successor corporation or 
association in any such merger or consolidation, the Trustee shall give notice of such event to the 
Issuer and shall take such action as may be required to effect a transfer of the trust included in 
this Indenture to such successor corporation or association. 

Section 7.05  Removal of Trustee.  The Trustee may be removed at any time, upon at 
least 30 days’ notice, by an instrument or concurrent instruments in writing delivered to the 
Trustee and the Issuer and signed by the Holders of a majority in aggregate principal amount of 
Bonds then Outstanding.  During such time that no Event of Default has occurred and is 
continuing under this Indenture, the Trustee may also be removed by an instrument in writing 
delivered to the Trustee, upon at least 30 days’ notice, and signed by an Issuer Representative.  
Such removal shall take effect only upon the appointment of a successor Trustee by the Issuer 
and the acceptance of such appointment by the successor Trustee.  Upon such removal, the 
Trustee shall assign to the successor Trustee all of its right, title and interest in this Indenture and 
the Trust Estate in the same manner as provided in Section 7.04. 

Section 7.06  Paying Agent.  Wilmington Trust, National Association is hereby 
appointed by the Issuer as the initial Paying Agent.  The Issuer shall appoint any successor 
Paying Agent for the Bonds, subject to the conditions set forth in Section 7.07.  The Paying 
Agent shall designate to the Issuer and the Trustee its designated office for all purposes hereof 
and signify its acceptance of the duties imposed upon it hereunder by a written instrument of 
acceptance delivered to the Issuer and the Trustee under which the Paying Agent shall agree, 
particularly: 
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(i)  to hold all sums held by it for the payment of the principal of, premium, if any, or 
interest on the Bonds in trust for the benefit of the Holders of the Bonds until such sums shall be 
paid to such Holders of the Bonds or otherwise disposed of as herein provided; 

(ii)  to perform its obligations under this Indenture; and 

(iii)  to keep such books and records relating to its duties as Paying Agent as shall be 
consistent with prudent industry practice and to make such books and records available for 
inspection by the Issuer and the Trustee at all reasonable times. 

The Issuer shall cooperate with the Trustee and the Paying Agent to cause the necessary 
arrangements to be made and to be thereafter continued whereby: 

(a) funds derived from the sources specified in this Indenture will be made available at 
the designated office of the Paying Agent for the timely payment of principal of, premium, if 
any, and interest on the Bonds; and 

(b) the Paying Agent shall be furnished such records and other information, at such 
times, as shall be required to enable the Paying Agent to perform the duties and obligations 
imposed upon it hereunder. 

In carrying out its responsibilities hereunder the Paying Agent will act for the benefit of 
the Holders. 

No purchase of Bonds by the Paying Agent shall constitute a redemption of Bonds or any 
extinguishment of the debt represented thereby or constitute the Paying Agent the owner of such 
Bonds for any purpose whatsoever.  No delivery of Bonds to the Trustee shall constitute a 
redemption of Bonds or any extinguishment of the debt represented thereby or constitute the 
Trustee the owner of such Bonds for any purpose whatsoever unless the Trustee has purchased 
such Bonds for its own account. 

Section 7.07  Qualifications of Paying Agent.  The Paying Agent shall be a bank or 
trust company with trust powers duly organized under the laws of the United States of America 
or any state or territory thereof, having a combined capital stock, surplus and undivided profits of 
at least $15,000,000 and authorized by law to perform all the duties imposed upon it by this 
Indenture.  The designated office of the Paying Agent for all purposes hereof shall be the office 
of the Paying Agent at which all deliveries to it hereunder shall be made and any and all notices 
and other communications in connection herewith shall be delivered.  The Paying Agent may at 
any time resign and be discharged of its duties and obligations created by this Indenture by 
giving at least sixty (60) days’ notice to the Issuer and the Trustee.  The Paying Agent may be 
removed at any time, by an instrument, signed by the Issuer, upon at least 30 days’ notice, filed 
with such Paying Agent and with the Trustee. 

Section 7.08  Resignation of Paying Agent; Removal; Successors. 

(a) In the event of the resignation or removal of the Paying Agent, the Paying Agent 
shall deliver any moneys and any related books and records held by it in such capacity to its 
successor or, if there be no successor, to the Trustee. 
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(b) In the event that the Paying Agent shall resign or be removed, or be dissolved, or if 
the property or affairs of the Paying Agent shall be taken under the control of any state or federal 
court or administrative body because of bankruptcy or insolvency, or for any other reason, and 
the Issuer shall not have appointed a successor Paying Agent, the Trustee shall ipso facto be 
deemed to be the Paying Agent for all purposes of this Indenture until the appointment by the 
Issuer and acceptance of a successor Paying Agent. 

Section 7.09  Instruments of Holders.  Any instrument required by this Indenture to be 
executed by Holders may be in any number of writings of similar tenor and may be executed by 
Holders in person or by agent appointed in writing.  Proof of the execution of any such 
instrument or of the writing appointing any such agent and of the ownership of Bonds given in 
any of the following forms shall be sufficient for any of the purposes of this Indenture: 

(i)  A certificate of any officer in any jurisdiction who by law has power to take 
acknowledgments within such jurisdiction that the person signing such writing acknowledged 
before him/her the execution thereof; 

(ii)  A certificate executed by any trust company or bank stating that at the date 
thereof the party named therein did exhibit to an officer of such trust company or bank, as the 
property of such party, the Bonds therein mentioned. 

The Trustee may rely on such an instrument of Holders unless and until the Trustee 
receives notice in the form specified in (i) or (ii) above that the original such instrument is no 
longer reliable.  In the event that the Trustee shall receive conflicting directions from two or 
more groups of Holders, each with combined holdings of not less than twenty-five percent (25%) 
of the principal amount of Outstanding Bonds, the directions given by the group of Holders 
which holds the largest percentage of Bonds shall be controlling and the Trustee shall follow 
such directions to the extent required herein. 

Section 7.10  Power to Appoint Co-Trustees.  At any time or times, for the purpose of 
meeting any legal requirements of any jurisdiction in which any part of the Convention Center 
may at the time be located, the Issuer and the Trustee shall have power to appoint and, upon the 
request of the Trustee or of the Holders of a majority of the aggregate principal amount of the 
Bonds then Outstanding, the Issuer shall for such purpose join with the Trustee in the execution, 
delivery and performance of all instruments and agreements necessary or proper to appoint, one 
or more persons approved by the Trustee either to act as co-trustee or co-trustees, jointly with the 
Trustee of all or any part of the Convention Center, or to act as separate trustee or separate co-
trustees of all or any part of the Convention Center, and to vest in such person or persons, in such 
capacity, such title to the Convention Center or any part thereof, and such rights, powers, duties, 
trusts or obligations as the Issuer and the Trustee may consider necessary or desirable, subject to 
the remaining provisions of this Section. 

Any co-trustee or separate trustee shall be a bank or trust company with trust powers 
organized under the laws of the United States of America or any state of the United States or the 
District of Columbia, having a combined capital stock, surplus and undivided profits aggregating 
at least $50,000,000. 
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The Trustee and co-trustee, if any, may by written instrument between them designate 
and assign either the Trustee or the co-trustee or both of them to perform all or any part of the 
responsibilities and duties of the Trustee under this Indenture. 

If the Issuer shall not have joined in such appointment within thirty (30) days after the 
receipt by it of a written request to do so, or in case an Event of Default shall have occurred and 
be continuing, the Trustee shall have the power to make such appointment. 

The Issuer shall execute, acknowledge and deliver all such instruments as may be 
required by any such co-trustee or separate trustee for more fully confirming such title, rights, 
powers, trusts, duties and obligations to such co-trustee or separate trustee. 

Every co-trustee or separate trustee appointed pursuant to this Section, to the extent 
permitted by law or any applicable contract, shall be subject to the following terms, namely: 

(a) This Indenture shall become effective at the time the Bonds shall be authenticated 
and delivered, and thereupon such co-trustee or separate trustee shall have all rights, powers, 
trusts, duties and obligations by this Indenture conferred upon the Trustee in respect of the 
custody, control or management of moneys, papers, securities and other personal property. 

(b) All rights, powers, trusts, duties and obligations conferred or imposed upon the 
trustees shall be conferred or imposed upon and exercised or performed by the Trustee, or by the 
Trustee and such co-trustee or co-trustees, or separate trustee or separate trustees, as shall be 
provided in the instrument appointing such co-trustee or co-trustees or separate trustee or 
separate trustees, except to the extent that, under the law of any jurisdiction in which any 
particular act or acts are to be performed, the Trustee shall be incompetent or unqualified to 
perform such act or acts, in which event such act or acts shall be performed by such co-trustee or 
co-trustees or separate trustee or separate trustees. 

(c) Any request in writing by the Trustee to any co-trustee or separate trustee to take or 
to refrain from taking any action hereunder shall be sufficient warrant for the taking, or the 
refraining from taking, of such action by such co-trustee or separate trustee. 

(d) Any co-trustee or separate trustee, to the extent permitted by law, may delegate to 
the Trustee the exercise of any right, power, trust, duty or obligation, discretionary or otherwise. 

(e) The Trustee at any time, by an instrument in writing, with the concurrence of the 
Issuer evidenced by a resolution, may accept the resignation of any co-trustee or separate trustee 
appointed under this Section, and, in case an Event of Default shall have occurred and be 
continuing, the Trustee shall have power to accept the resignation of, or remove, any such co-
trustee or separate trustee without the concurrence of the Issuer.  Upon the request of the Trustee, 
the Issuer shall join with the Trustee in the execution, delivery and performance of all 
instruments and agreements necessary or proper to effectuate such resignation or removal.  A 
successor to any co-trustee or separate trustee so resigned or removed may be appointed in the 
manner provided in this Section. 

(f) No co-trustee or separate trustee hereunder shall be personally liable by reason of 
any act or omission of any other trustee hereunder. 
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(g) Any moneys, paper, securities or other items of personal property received by any 
such co-trustee or separate trustee hereunder shall forthwith, so far as may be permitted by law, 
be turned over to the Trustee. 

Upon the acceptance in writing of such appointment by any such co-trustee or separate 
trustee, it or he shall be vested with the Security Interest in the Trust Estate and with such rights, 
powers, duties, trusts or obligations, as shall be specified in the instrument of appointment jointly 
with the Trustee (except insofar as applicable law makes it necessary for any such co-trustee or 
separate trustee to act alone) subject to all the terms of this Indenture.  Every such acceptance 
shall be filed with the Trustee. 

In case any co-trustee or separate trustee shall die, become incapable of acting, resign or 
be removed, the Security Interest in the Trust Estate and all rights, powers, trusts, duties and 
obligations of said co-trustee or separate trustee shall, so far as permitted by law, vest in and be 
exercised by the Trustee unless and until a successor co-trustee or separate trustee shall be 
appointed in the same manner as provided for with respect to the appointment of a successor 
Trustee pursuant to Section 7.04 hereof. 

Section 7.11  Filing of Financing Statements.  The Issuer shall file or record or cause 
to be filed or recorded all Financing Statements that are required, in order to fully protect and 
preserve the Security Interests and the priority thereof and the rights and powers of the Trustee in 
connection therewith.  The Issuer, at the expense of the Issuer, shall file or record or cause to be 
filed or recorded all continuation statements for the purpose of continuing without lapse the 
effectiveness of (i) those Financing Statements which shall have been filed at or prior to the 
issuance of the Bonds in connection with the security for the Bonds pursuant to the authority of 
the U.C.C., and (ii) any previously filed continuation statements that shall have been filed as 
required herein.  The Issuer and the Trustee shall sign, if necessary, all such Financing 
Statements as may be required for the purposes specified in the preceding sentence.  Upon the 
filing of any such Financing Statement, the Issuer shall immediately notify the Trustee that the 
same has been accomplished. 

ARTICLE VIII 

 

AMENDMENTS, SUPPLEMENTAL INDENTURES 

Section 8.01  Supplemental Indentures.  The Issuer and the Trustee, without the 
consent of or notice to any Holders may enter into an indenture or indentures supplemental to 
this Indenture that do not materially adversely affect the interest of the Holders for one or more 
of the following purposes: 

(a) to grant to or confer upon the Trustee for the benefit of the Holders any additional 
rights, remedies, powers or authority that may lawfully be granted to or conferred upon the 
Holders or the Trustee; 

(b) to grant or pledge to the Trustee for the benefit of Holders any additional security 
other than that granted or pledged under this Indenture;  
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(c) to modify, amend or supplement this Indenture or any indenture supplemental hereto 
in such manner as to permit the qualification thereof under the Trust Indenture Act of 1939 or 
any similar federal statute then in effect or to permit the qualification of the Bonds for sale under 
the securities laws of any of the states of the United States; 

(d) to appoint a successor Trustee, separate trustees or co-trustees in the manner 
provided in Article VII hereof; 

(e) to modify, amend or supplement this Indenture for the purpose of obtaining or 
retaining a rating on the Bonds from a Rating Agency; 

(f) to modify, amend or supplement this Indenture to permit a transfer of Bonds from 
one Securities Depository to another or the discontinuance of the Book Entry System and 
issuance of replacement Bonds to the Beneficial Owners; 

(g) to cure any ambiguity or to correct or supplement any provision contained herein or 
in any supplemental indenture that may be defective or inconsistent with any provision contained 
herein or in any supplemental indenture, or to make such other provisions in regard to matters or 
questions arising under this Indenture which shall not materially adversely affect the interest of 
the Holders; and 

(h) to make any change herein necessary, in the opinion of Bond Counsel, to maintain 
the exclusion of the interest on any Outstanding Series B of 2022 Bonds from gross income of 
the Holders thereof for federal income tax purposes. 

When requested by the Issuer, and if all conditions precedent under this Indenture have 
been met, the Trustee shall join the Issuer in the execution of any such supplemental indenture 
unless it imposes additional obligations on the Trustee or adversely affects the Trustee’s rights 
and immunities under this Indenture or otherwise. 

Section 8.02  Amendments to Indenture; Consent of Holders.  Exclusive of 
supplemental indentures covered by Section 8.01 and subject to the terms and provisions 
contained in this Section, and not otherwise, the Holders of a majority in aggregate principal 
amount of the Bonds then Outstanding and affected by such indenture or indentures 
supplemental hereto, shall have the right, from time to time, anything contained in this Indenture 
to the contrary notwithstanding, to consent to and direct the execution by the Trustee of such 
other indenture or indentures supplemental hereto as shall be consented to by the Issuer in its 
sole discretion for the purpose of modifying, altering, amending, adding to or rescinding, in any 
particular, any of the terms or provisions contained in this Indenture or in any supplemental 
indenture; provided, however, that nothing contained in this Section shall permit, or be construed 
as permitting, without the consent of the Holders of all Outstanding Bonds, (a) an extension of 
the maturity of the principal of, or the mandatory redemption date of, or interest on, any Bond, or 
(b) a reduction in the principal amount of, or the premium or the rate of interest on, any Bond, 
(c) a preference or priority of any Bond or Bonds over any other Bond or Bonds, (d) the creation 
of a lien on the Trust Estate prior to or on parity with the lien of this Indenture, or (e) a reduction 
in the aggregate principal amount of the Bonds required for any consent to any supplemental 
indenture; provided further, however, that without the written consent of the Trustee, the Trustee 
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shall not be required to join in the execution of any supplemental indenture that affects the rights, 
duties, obligations or immunities of the Trustee or that imposes additional obligations on the 
Trustee.  The giving of notice to and consent of the Holders to any such proposed supplemental 
indenture shall be obtained pursuant to Section 8.05. 

Notwithstanding anything herein contained, no supplement or amendment shall be made 
to Section 8.05 of this Indenture without the prior written consent of the County. 

Section 8.03  Amendments to the Security Documents Not Requiring Consent of 

Holders.  The Issuer and the Trustee, as the case may be, may, without the consent of the 
Holders, enter into or permit (and the Trustee shall consent to) any amendment of any of the 
Security Documents as may be required (i) for the purpose of curing any ambiguity or formal 
defect or omission that shall not adversely affect the interest of the Holders (ii) to grant or pledge 
to the Trustee, for the benefit of the Holders any additional security, (iii) to modify, amend or 
supplement any of the Security Documents for the purpose of obtaining or retaining a rating on 
the Bonds from a Rating Agency, (iv) to make any change therein necessary, in the opinion of 
Bond Counsel, to maintain the exclusion of interest on any Outstanding Series B of 2022 Bonds 
from gross income of the Holders thereof for federal income tax purposes or (v) in connection 
with any other change therein which, in the judgment of the Trustee acting in reliance upon an 
Opinion of Counsel, is not materially prejudicial to the interests of the Trustee and the Holders of 
the Bonds; provided, however, that without the written consent of the Trustee, the Trustee shall 
not be required to join in the execution of any such amendment that affects the rights, duties, 
obligations or immunities of the Trustee or that imposes additional obligations on the Trustee. 

Section 8.04  Other Amendment Provisions.  Except as provided in this paragraph, the 
Issuer shall not enter into, and the Trustee shall not consent to, any modification or amendment 
of this Indenture or the Security Documents, nor shall any such modification or amendment 
become effective, without the consent of any Parity Lender, if such modification or amendment 
affects (a) the timing or amount of any payment or payments under any Parity Indebtedness, 
(b) a preference or priority of any payment with respect to any Bonds or Parity Indebtedness over 
any Parity Indebtedness, or (c) the creation of a lien on the Trust Estate prior to or on a parity 
with the lien of this Indenture. 

Section 8.05  Notice to and Consent of Holders.  If consent of the Holders is required 
under the terms of this Indenture for the amendment of this Indenture or any of the Bond 
Documents or the Security Documents or for any other similar purpose, the Trustee shall cause 
notice of the proposed execution of the amendment or supplemental indenture to be given by 
first-class mail, postage prepaid, to the Holders of the Outstanding Bonds then shown on the 
Register.  Such notice shall briefly set forth the nature of the proposed amendment, supplemental 
indenture or other action and shall state that copies of any such amendment, supplemental 
indenture or other document are on file at the office of the Trustee administering this Indenture 
for inspection by all Holders.  If, within sixty (60) days or such longer period as shall be 
prescribed by the Trustee following the mailing of such notice, the Holders of a majority or all, 
as the case may be, of the principal amount of the Bonds Outstanding by instruments filed with 
the Trustee shall have consented to the amendment, supplemental indenture or other proposed 
action, then the Trustee may execute such amendment, supplemental indenture or other 
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document or take such proposed action and the consent of the Holders shall thereby be 
conclusively presumed. 

Section 8.06  Approving Opinion Required.  No supplemental indenture or 
amendment to this Indenture shall become effective without the delivery of an Approving 
Opinion. 

ARTICLE IX 

 

MISCELLANEOUS 

Section 9.01  Limitation of Rights; No Personal Recourse.  With the exception of 
rights herein expressly conferred, nothing expressed or mentioned in or to be implied from this 
Indenture or the Bonds is intended or shall be construed to give to any Person other than the 
parties hereto, the Holders, any Parity Lender and the Paying Agent any legal or equitable right, 
remedy or claim under or in respect to this Indenture or any covenants, conditions and provisions 
herein contained; this Indenture and all of the covenants, conditions and provisions herein being 
intended to be and being for the sole and exclusive benefit of the parties hereto, the Holders, any 
Parity Lender and the Paying Agent as herein provided. 

This Indenture does not pledge the general credit nor the taxing power of the County 
(except to the extent provided in the Guaranty Agreement), the Commonwealth of Pennsylvania 
or any political subdivision thereof.  The liability of the Issuer hereunder and under the Bonds 
shall be limited to its interest in the Trust Estate. 

No covenant or agreement contained in this Indenture or the Bonds shall be deemed to be 
the covenant or agreement of any member, director, officer, attorney, agent or employee of the 
Issuer in an individual capacity.  No recourse shall be had for the payment of any claim based 
thereon against any member, director, officer, agent, attorney or employee of the Issuer past, 
present or future, or its successors or assigns, as such, either directly or through the Issuer, or any 
such successor corporation, whether by virtue of any constitutional provision, statute or rule of 
law, or by the enforcement of any assessment or penalty, or otherwise. 

Section 9.02  Severability.  If any provision of this Indenture is held to be in conflict 
with any applicable statute or rule of law or is otherwise held to be unenforceable for any reason 
whatsoever, such circumstances shall not have the effect of rendering the other provision or 
provisions herein contained invalid, inoperative, or unenforceable to any extent whatsoever. 

The invalidity of any one or more phrases, sentences, clauses or sections of this 
Indenture, shall not affect the remaining portions of this Indenture or any part thereof. 

Section 9.03  Notices.  Except as otherwise provided herein, all notices, approvals, 
consents, requests, and other communications hereunder shall be in writing and shall be deemed 
to have been given when the writing is delivered if given or delivered by hand, overnight 
delivery service or facsimile transmitter (with confirmed receipt) to the address or facsimile 
number set forth below and shall be deemed to have been given on the date deposited in the mail, 
if mailed, by first-class, registered or certified mail, postage prepaid, addressed as set forth 
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below.  Where required herein, notice shall be given by telephone, and promptly confirmed in 
writing, and shall be deemed given when given by telephone to the telephone numbers set forth 
below.  The Issuer, the County, the Trustee and the Paying Agent may, by written notice given 
hereunder, designate any different addresses, phone numbers and facsimile numbers to which 
subsequent notices, certificates, approvals, consents, requests or other communications shall be 
sent. 

To the Issuer: LANCASTER COUNTY CONVENTION CENTER 
AUTHORITY 
25 South Queen Street 
Lancaster, PA  17603 
Attention:  Executive Director 
Telephone: (717) 207-4100 
Facsimile: (717) 207-4101 

 
To the Trustee: WILMINGTON TRUST, NATIONAL ASSOCIATION 

213 Market Street, PA1-HM22 
Harrisburg, Pennsylvania 17101 
Attention:  Corporate Trust  
Telephone: (717) 255-2264 
Facsimile:  (717) 231-2615 

 
To the County: COUNTY OF LANCASTER 

150 North Queen Street 
Lancaster, Pennsylvania 17603 
Attention: Chief Clerk 
Telephone:  (717) 299-8300 
Facsimile:  (717) 293-7208 

 
 

Section 9.04  Payments Due on Non-Business Days.  In any case where the date of 
maturity of interest on or premium, if any, or principal of the Bonds or the date fixed for 
redemption of any Bonds shall not be a Business Day, then payment of such interest, premium or 
principal need not be made on such date but shall be made on the next succeeding Business Day, 
with the same force and effect as if made on the date of maturity or the date fixed for 
redemption, and, in the case of such payment, no interest shall accrue for the period from and 
after such date. 

Section 9.05  Binding Effect.  This instrument shall inure to the benefit of and shall be 
binding upon the Issuer and the Trustee and their respective successors and assigns, subject, 
however, to the limitations contained in this Indenture. 

Section 9.06  Captions.  The captions or headings in this Indenture are for convenience 
only and in no way define, limit or describe the scope or intent of any provisions or Sections of 
this Indenture. 
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Section 9.07  Governing Law.  This Indenture shall be governed by and interpreted in 
accordance with the laws of the Commonwealth.  The parties hereby (i) irrevocably submit to the 
exclusive jurisdiction of any federal or state court sitting in Harrisburg, PA, (ii) waive any 
objection to laying of venue in any such action or proceeding in such courts, and (iii) waive any 
objection that such courts are an inconvenient forum or do not have jurisdiction over any party. 

Section 9.08  Waiver of Trial by Jury.  Each of the parties hereto hereby waives the 
right to trial by jury with respect to any litigation directly or indirectly arising out of, under or in 
connection with this Indenture. 

Section 9.09  Notices to Rating Agency.  If the Bonds are rated by a Rating Agency, 
the Trustee shall provide written notice to such Rating Agency with respect to (i) the 
appointment of any successor Trustee or Paying Agent, (ii) the appointment of any agent by the 
Trustee to perform any material duties of the Trustee under this Indenture, (iii) any amendment 
or supplement to this Indenture, and (iv) the payment in full of all of the Bonds (whether at 
stated maturity or upon redemption or defeasance).  Failure of the Trustee to provide any such 
notice shall not have any effect on the occurrence of such event. 

Section 9.10  Execution in Counterparts.  This Indenture may be executed in several 
counterparts, each of which shall be an original and all of which shall constitute but one and the 
same instrument. 

Section 9.11  Patriot Act Compliance.  To help the government fight the funding of 
terrorism and money laundering activities, Federal law requires all financial institutions to 
obtain, verify and record information that identifies each person who opens an account. For a 
non-individual person such as a business entity, a charity, a Trust or other legal entity the Trustee 
will ask for documentation to verify its formation and existence as a legal entity.  The Trustee 
may also ask to see financial statements, licenses, identification, and authorization documents 
from individuals claiming authority to represent the entity or other relevant documentation. 

Section 9.12  Electronic Signatures.  The parties agree that the electronic signature of a 
party to this Indenture shall be as valid as an original signature of such party and shall be 
effective to bind such party to this Indenture.  The parties agree that any electronically signed 
document (including this Indenture) shall be deemed (i) to be “written” or “in writing,” (ii) to 
have been signed and (iii) to constitute a record established and maintained in the ordinary 
course of business and an original written record when printed from electronic files.  Such paper 
copies or “printouts,” if introduced as evidence in any judicial, arbitral, mediation or 
administrative proceeding, will be admissible as between the parties to the same extent and under 
the same conditions as other original business records created and maintained in documentary 
form.  Neither party shall contest the admissibility of true and accurate copies of electronically 
signed documents on the basis of the best evidence rule or as not satisfying the business records 
exception to the hearsay rule.  For purposes hereof, “electronic signature” means a manually 
signed original signature that is then transmitted by electronic means; “transmitted by electronic 
means” means sent in the form of a facsimile or sent via the internet as a “pdf” (portable 
document format) or other replicating image attached to an e mail message; and, “electronically 
signed document” means a document transmitted by electronic means and containing, or to 
which there is affixed, an electronic signature. 
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Section 9.13  Entire Agreement.  This Indenture and the exhibits hereto set forth the 
entire agreement and understanding of the parties related to this transaction and supersedes all 
prior agreements and understandings, oral or written. 

[The remainder of this page is left blank intentionally.] 



 

 
 

IN WITNESS WHEREOF, the parties hereto have caused this Indenture to be executed, 
sealed and delivered in their names and on their behalf by their respective duly authorized 
representatives, all as of the day and year first above written. 

LANCASTER COUNTY CONVENTION 
CENTER AUTHORITY 
 
 
By:   

Name   
Title    Chairman 

(SEAL) 
 
 
ATTEST: 
 
________________________________ 
Name:   
Title:    Secretary 

WILMINGTON TRUST, NATIONAL 
ASSOCIATION, as Trustee 
 
 
By:    

Name:   
Title:    
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EXHIBIT A 
 

FORM OF SERIES A BOND 
 

No. R-___ ***$____________*** 
 

Unless this Bond is presented by an authorized representative of The Depository Trust 
Company, a New York corporation (“DTC”) to the Trustee for registration of transfer, exchange, 
or payment, with respect to any Bond issued that is registered in the name of CEDE & Co. or in 
such other name as is requested by an authorized representative of DTC (and any payment is 
made to CEDE & Co. or to such other entity as is requested by an authorized representative of 
DTC), any transfer, pledge, or other use hereof for value or otherwise by or to any person is 
wrongful inasmuch as the registered Holder hereof, CEDE & Co., has an interest herein. 

UNITED STATES OF AMERICA 
COMMONWEALTH OF PENNSYLVANIA 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
HOTEL ROOM RENTAL TAX REVENUE BOND  

SERIES A OF 2022 (FEDERALLY TAXABLE) 
 

 
Interest Rate Maturity Date Issue Date CUSIP 

    
  December __, 2022  
 
 
REGISTERED OWNER: CEDE & CO. 
 
PRINCIPAL AMOUNT: DOLLAR AMOUNT ($________) 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY (the “Issuer”), a 
public body corporate and politic, duly created under the Third Class County Convention Center 
Authority Act, Act of December 27, 1994, P.L. 1375, as amended (the “Act”), for value 
received, hereby promises to pay to the order of the Registered Owner hereof, or registered 
assigns, on the maturity date stated hereon, upon surrender hereof, the Principal Amount stated 
above, unless this Hotel Room Rental Tax Revenue Bond, Series A of 2022 (Federally Taxable) 
(this “Bond”) duly shall have been called for earlier redemption and payment of the redemption 
price shall have been made or provided for, and to pay semiannually on ________ and ________ 
of each year, beginning ________, 2022 (each an “Interest Payment Date”), to the Registered 
Owner hereof, interest on said principal sum, at the rate per annum stated hereon, from the 
interest payment date next preceding the date of registration and authentication of this Bond, 
unless:  (a) this Bond is registered and authenticated as of an interest payment date, in which 
event this Bond shall bear interest from such interest payment date; or (b) this Bond is registered 
and authenticated after a Record Date (hereinafter defined) and before the next succeeding 
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interest payment date, in which event this Bond shall bear interest from such interest payment 
date; or (c) this Bond is registered and authenticated on or prior to the Record Date preceding 
________, 2022, in which event this Bond shall bear interest from ________ __, 2022; or (d) as 
shown by the records of the Trustee (hereinafter defined), interest on this Bond shall be in 
default, in which event this Bond shall bear interest from the date on which interest was last paid 
on this Bond, until said principal sum is paid.   

Payment of the principal and redemption premium, if any, and interest on this Bond shall 
be made in lawful money of the United States of America which on the respective dates of 
payment thereof shall be legal tender for the payment of public and private debts.  Unless other 
arrangements are made pursuant to the Indenture (hereinafter defined), interest is payable by 
check drawn upon Wilmington Trust, National Association, as Paying Agent (the “Paying 
Agent”), mailed on the Interest Payment Date (or, if such day is not a Business Day, the next 
succeeding Business Day) to the Registered Owner hereof at the close of business on the Record 
Date immediately preceding each Interest Payment Date at the address of such Registered Owner 
as it appears on the Register.  Interest on this Bond shall be computed on the basis of a 360-day 
year consisting of twelve months of thirty day months.  In any case where the date of maturity of 
interest on or premium, if any, or principal of this Bond or the date fixed for redemption of this 
Bond shall not be a Business Day, then payment of such interest, premium or principal need not 
be made on such date but shall be made on the next succeeding Business Day, with the same 
force and effect as if made on the date  of maturity or the date fixed for redemption, and, in the 
case of such payment, no interest shall accrue for the period from and after such date. 

Payment of the interest hereon shall be made to the Registered Owner hereof whose name 
and address shall appear, at the close of business on April 15 or October 15 immediately 
preceding the applicable Interest Payment Date regardless of whether such day is a Business Day 
(the “Record Date”), on the registration books maintained by the Trustee in behalf of the Issuer, 
irrespective of any transfer or exchange of this Bond subsequent to such Record Date and prior 
to such interest payment date, unless the Issuer shall be in default in payment of interest due on 
such Interest Payment Date.  In the event of any such default, such defaulted interest shall be 
payable to the person in whose name this Bond is registered at the close of business on a special 
record date for the payment of such defaulted interest established by notice mailed by the Trustee 
in behalf of the Issuer to the Registered Owner of this Bond not less than fifteen (15) days 
preceding such special record date.  Such notice shall be mailed to the person in whose name this 
Bond is registered at the close of business on the fifth (5th) day preceding the date of mailing. 

This Bond shall be a limited obligation of the Issuer, the principal, interest and premium 
(if any) of which are payable solely from and secured by the Trust Estate described in the 
Indenture, for the equal and ratable benefit of the Registered Owners, from time to time of this 
Bond.  This Bond and the interest thereon and redemption premium, if any, shall not be deemed 
to constitute or create an indebtedness, liability or obligation of the County of Lancaster, 
Pennsylvania (except to the extent provided in the Guaranty Agreement), the Commonwealth of 
Pennsylvania or any political subdivision or agency thereof within the meaning of any state 
constitutional provision or statutory limitation or a pledge of the faith and credit or the taxing 
power of the County of Lancaster, Pennsylvania (except to the extent provided in the Guaranty 
Agreement), the Commonwealth of Pennsylvania or any such political subdivision or agency. 
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THIS BOND IS A LIMITED OBLIGATION OF THE ISSUER AND IS PAYABLE 
SOLELY FROM THE SOURCES REFERRED TO HEREIN.  THE BONDS ARE PAYABLE 
SOLELY FROM HOTEL TAX REVENUES AND OTHER SOURCES AVAILABLE 
THEREFOR AS DESCRIBED IN THE INDENTURE.  THE ISSUER SHALL NOT BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR INTEREST ON THE BONDS EXCEPT 
FROM SAID HOTEL TAX REVENUES AND OTHER SOURCES.  EXCEPT AS PROVIDED 
UNDER THE TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF 
LANCASTER, NEITHER THE COUNTY OF LANCASTER, THE COMMONWEALTH OF 
PENNSYLVANIA NOR ANY POLITICAL SUBDIVISION THEREOF IS OR SHALL BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR PREMIUM, IF ANY, OR INTEREST ON 
THIS BOND, AND THIS BOND SHALL NOT BE OR BE DEEMED AN OBLIGATION OF 
THE COUNTY OF LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR 
ANY POLITICAL SUBDIVISION THEREOF.  EXCEPT AS PROVIDED UNDER THE 
TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF LANCASTER, 
NEITHER THE FAITH AND CREDIT NOR THE TAXING POWER OF THE COUNTY OF 
LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR ANY POLITICAL 
SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE PRINCIPAL OF OR 
PREMIUM, IF ANY, OR THE INTEREST ON THIS BOND.  THE ISSUER HAS NO 
TAXING POWER. 

No recourse shall be had for the payment of the principal of or interest or any premium 
on this Bond, or for any claim based hereon or on the Indenture, against any member, director, 
officer or employee, past, present or future, of the Issuer or of any successor body, as such, either 
directly or through the Issuer or any such successor body, under any constitutional provision, 
statute or rule of law, or by the enforcement of any assessment or by any legal or equitable 
proceeding or otherwise. 

This Bond is one of an authorized issue of Bonds issued in an aggregate principal amount 
of $_____________.  The Bonds are being issued under and secured by a Trust Indenture, dated 
as of December 1, 2022, between the Issuer and Wilmington Trust, National Association as 
Trustee (the “Trustee”) (as amended and supplemented from time to time in accordance with the 
terms thereof, collectively, the “Indenture”).  Concurrently with the issuance of the Bonds, the 
Issuer is also issuing its Hotel Room Rental Tax Revenue Bond, Series B of 2022 in the 
aggregate principal amount of $________.  Reference is hereby made to the Indenture for the 
provisions, among others, with respect to the custody and application of the proceeds of the 
Bonds, the collection and disposition of revenues, a description of the funds charged with and 
pledged to the payment of the principal of and redemption premium, if any, and interest on the 
Bonds, the nature and extent of the security for the Bonds, the terms and conditions under which 
the Bonds are or may be issued, the rights, duties and obligations of the Issuer and of the Trustee 
and the rights of the Registered Owners of the Bonds, and, by the acceptance of this Bond, the 
Registered Owner hereof assents to all of the provisions of the Indenture.  Capitalized terms used 
herein and not defined shall have the meaning ascribed to them in the Indenture. 

The Bonds are issuable as fully registered Bonds in the principal amount of $5,000 and 
multiples of $5,000 in excess thereof (each an “Authorized Denomination”).  This Bond may be 
transferred or exchanged by the registered owner hereof upon surrender of this Bond to the 
Trustee, at its principal corporate trust office, accompanied by a written instrument or 
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instruments in form, with instructions, and with guaranty of signature satisfactory to the Trustee, 
duly executed by the registered owner of this Bond or his attorney-in-fact or legal representative.  
The Trustee shall enter any transfer of ownership or exchange of this Bond in the registration 
books and shall authenticate and deliver in the name of the transferee or transferees a new fully 
registered Bond or Bonds of authorized denominations of the same maturity for the aggregate 
principal amount that the registered owner is entitled to receive at the earliest practicable time.  
The Issuer and the Trustee may deem and treat the registered owner hereof as the absolute owner 
hereof (whether or not this Bond shall be overdue) for the purpose of receiving payment of or on 
account of principal hereof and interest due hereon and for all other purposes and the Issuer and 
the Trustee shall not be affected by any notice to the contrary. 

The Bonds are being issued by means of a book-entry system with no physical 
distribution of bond certificates to be made except as provided in the Indenture.  One Bond 
certificate with respect to each date on which the Bonds are stated to mature, registered in the 
name of the Securities Depository Nominee (as defined in the Indenture), is being issued and 
required to be deposited with the Securities Depository (as defined in the Indenture) and 
immobilized in its custody.  The book-entry system will evidence positions held in the Bonds by 
the Securities Depository’s participants, beneficial ownership of the Bonds in the principal 
amount of $5,000 or any whole multiple thereof being evidenced in the records of such 
participants.  Transfers of ownership shall be effected on the records of the Securities Depository 
and its participants pursuant to rules and procedures established by the Securities Depository and 
its participants.  The Issuer and the Trustee will recognize the Securities Depository Nominee, 
while the registered owner of this Bond, as the owner of this Bond for all purposes, including 
(i) payments of principal of, and redemption premium, if any, and interest on, this Bond, 
(ii) notices and (iii) voting.  Transfer of principal, interest and any redemption premium 
payments to participants of the Securities Depository will be the responsibility of the Securities 
Depository, and transfer of principal, interest and any redemption premium payments to 
beneficial owners of the Bonds by participants of the Securities Depository will be the 
responsibility of such participants and other nominees of such beneficial owners.  The Issuer will 
not be responsible or liable for such transfers of payments or for maintaining, supervising or 
reviewing the records maintained by the Securities Depository, the Securities Depository 
Nominee, its participants or persons acting through such participants.  While the Securities 
Depository Nominee is the owner of this Bond, notwithstanding the provision hereinabove 
contained, payments of principal of, redemption premium, if any, and interest on this Bond shall 
be made in accordance with existing arrangements between the Trustee or its successors under 
the Indenture and the Securities Depository. 

The Bonds maturing on and after ________, 20__ are subject to redemption prior to 
maturity, at the option of the Issuer, in whole or in part (and, if in part, as selected by the Issuer, 
in authorized denominations), on ________, 20__, or on any date thereafter, upon payment of the 
principal amount of the Bonds to be redeemed, together with accrued interest to the date fixed 
for redemption.  In the event less than all of the Bonds of any particular maturity are to be 
redeemed, the Bonds to be redeemed shall be drawn by lot by the Trustee. 
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The Bonds stated to mature on ________, 20__ are subject to mandatory redemption 
prior to maturity in the amounts and on ________ of the years set forth in the following 
schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

  
  

____________________ 
* Final maturity 
 

The Bonds stated to mature on ________, 20__ are subject to mandatory redemption 
prior to maturity in the amounts and on ________ of the years set forth in the following 
schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

  
  
  

 
____________________ 
* Final maturity 
 
Any such redemption shall be upon application of money available for such purpose in the Bond 
Fund established under the Indenture and shall be upon payment of the principal amount to be 
redeemed, together with accrued interest to the date fixed for redemption. 

If this Bond is of a denomination larger than $5,000, a portion of this Bond may be 
redeemed.  For the purpose of redemption, this Bond shall be treated as representing that number 
of Bonds that is obtained by dividing the principal amount hereof by $5,000, each $5,000 portion 
of this Bond being subject to redemption.  In the case of partial redemption of this Bond, 
payment of the redemption price shall be made only upon surrender of this Bond in exchange for 
Bonds of authorized denominations in aggregate principal amount equal to the unredeemed 
portion of the principal amount hereof. 

Notice of any redemption, as hereinbefore authorized, shall be given by the Trustee by 
first class mail to the Registered Owners of Bonds to be redeemed in whole or in part not more 
than 60 days and not less than 30 days prior to the date fixed for redemption at the addresses 
shown on the registration books, in accordance with requirements of the Indenture.  Failure to 
mail any notice of redemption or any defect therein or in the mailing thereof shall not affect the 
validity of any proceeding for redemption of other Bonds so called for redemption.  Any such 
redemption shall be in the manner and upon terms and with the effect provided in the Indenture 
or after waiver of such notice shall have been filed in accordance with provisions of the 
Indenture. 
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Certain modifications and alterations of the Indenture not adversely affecting rights of 
Registered Owners of Bonds Outstanding thereunder may be made without consent of Registered 
Owners of such Bonds in the manner and upon terms and conditions provided in the Indenture.  
Any other modification or alteration of the Indenture or of rights and obligations of the Issuer or 
of Registered Owners of Bonds outstanding thereunder may be made in the manner and upon 
terms and conditions provided in the Indenture.  Any consent by the Registered Owners of this 
Bond, when required by the Indenture (unless revoked as provided in the Indenture), shall be 
conclusive and binding upon such Registered Owners and all future Registered Owners and 
owners of this Bond, irrespective of whether any notation of such consent is made upon this 
Bond. 

It hereby is certified that:  (i) all acts, conditions and things required to be done, to 
happen or to be performed as conditions precedent to and in issuance of this Bond and in 
creation of the debt of which this Bond is evidence have been done, have happened or have been 
performed in due and regular form and manner, as required by law; and (ii) the debt represented 
by this Bond, together with any other indebtedness of the Issuer, is not in excess of any 
limitation imposed by the Act upon the incurring of debt by the Issuer. 

This Bond shall not be entitled to any benefit under the Indenture and shall not be valid 
or obligatory for any purpose until this Bond shall have been authenticated by the Certificate of 
Authentication endorsed hereon duly signed by the Trustee or its successor in trust under the 
Indenture. 

The Registered Owner of this Bond, by acceptance hereof, shall be deemed to have 
assented to all terms and conditions of the Indenture. 

The Registered Owner of this Bond shall have no right to enforce the provisions of the 
Indenture, or to institute action to enforce the covenants therein, or to take any action with 
respect to a default under the Indenture, or to institute, appear in or defend any suit or other 
proceedings with respect thereto, except as provided under certain limited circumstances 
described in the Indenture; provided, however, that nothing contained in the Indenture shall 
affect or impair any right of enforcement conferred on the Registered Owner hereof by the Act to 
enforce (i) the payment of the principal of and premium, if any, and interest on this Bond at and 
after the maturity hereof, or (ii) the obligation of the Issuer to pay the principal of and premium, 
if any, and interest on this Bond to the Registered Owner hereof at the time, place, from the 
source and in the manner as provided in the Indenture. 

STATEMENT OF INSURANCE 
 

[To Be Supplied] 

[Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed in its name and 
in its behalf by its Chair or Vice Chair, and its corporate seal to be affixed hereto and attested by 
its Secretary or Assistant Secretary, as of the ____ day of ________, 2022. 

LANCASTER COUNTY CONVENTION 
CENTER AUTHORITY 
 
 
By:   
Name: 
Title:    (Vice) Chairman 
 
 
Attest: 
 
 
By:   
Name: 
Title:    (Assistant) Secretary 

(SEAL) 

 

* * * * * * * * * * 

AUTHENTICATION CERTIFICATE 

This Bond is one of the Bonds described in the within-mentioned Indenture and is hereby 
authenticated. 

WILMINGTON TRUST, NATIONAL 
ASSOCIATION, as Trustee 
 
 
By:    

Authorized Representative 
 

 

Date of Authentication:  ________ ___, 2022 

 

* * * * * * * * * * 
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FORM FOR TRANSFER 

FOR VALUE RECEIVED, the undersigned hereby sells, assigns, and transfers unto 
______________________________ (Tax Identification or Social Security No. __________) the 
within bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
______________________________ attorney to transfer the within bond on the books kept for 
registration thereof, with full power of substitution in the premises. 

Dated:  _________________ _____________________________ 

NOTICE:  The signature to this assignment must correspond with the name as it appears 
upon the face of the within bond in every particular, without alteration or enlargement or any 
change whatever. 

 

Signature Guaranteed: 
 
____________________ 

NOTICE:  Signature(s) must be guaranteed by a member firm of the New York Stock 
Exchange or a commercial bank or trust company or pursuant to a recognized signature 
medallion program. 

[End of Form of Series A Bond] 
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EXHIBIT B 
 

FORM OF SERIES B BOND 
 

No. R-___ ***$____________*** 
 

Unless this Bond is presented by an authorized representative of The Depository Trust 
Company, a New York corporation (“DTC”) to the Trustee for registration of transfer, exchange, 
or payment, with respect to any Bond issued that is registered in the name of CEDE & Co. or in 
such other name as is requested by an authorized representative of DTC (and any payment is 
made to CEDE & Co. or to such other entity as is requested by an authorized representative of 
DTC), any transfer, pledge, or other use hereof for value or otherwise by or to any person is 
wrongful inasmuch as the registered Holder hereof, CEDE & Co., has an interest herein. 

UNITED STATES OF AMERICA 
COMMONWEALTH OF PENNSYLVANIA 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
HOTEL ROOM RENTAL TAX REVENUE BOND  

SERIES B OF 2022 
 

 
Interest Rate Maturity Date Issue Date CUSIP 

    
  _________ __, 2022  
 
 
REGISTERED OWNER: CEDE & CO. 
 
PRINCIPAL AMOUNT: [DOLLAR AMOUNT ($________)] 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY (the “Issuer”), a 
public body corporate and politic, duly created under the Third Class County Convention Center 
Authority Act, Act of December 27, 1994, P.L. 1375, as amended (the “Act”), for value 
received, hereby promises to pay to the order of the Registered Owner hereof, or registered 
assigns, on the maturity date stated hereon, upon surrender hereof, the Principal Amount stated 
above, unless this Hotel Room Rental Tax Revenue Bond, Series B of 2022 (this “Bond”) duly 
shall have been called for earlier redemption and payment of the redemption price shall have 
been made or provided for, and to pay semiannually on ________ and ________ of each year, 
beginning ________, 2022 (each an “Interest Payment Date”), to the Registered Owner hereof, 
interest on said principal sum, at the rate per annum stated hereon, from the interest payment date 
next preceding the date of registration and authentication of this Bond, unless:  (a) this Bond is 
registered and authenticated as of an interest payment date, in which event this Bond shall bear 
interest from such interest payment date; or (b) this Bond is registered and authenticated after a 
Record Date (hereinafter defined) and before the next succeeding interest payment date, in which 



 

B-2 
 
 

event this Bond shall bear interest from such interest payment date; or (c) this Bond is registered 
and authenticated on or prior to the Record Date preceding ________, 2022, in which event this 
Bond shall bear interest from ________ __, 2022; or (d) as shown by the records of the Trustee 
(hereinafter defined), interest on this Bond shall be in default, in which event this Bond shall 
bear interest from the date on which interest was last paid on this Bond, until said principal sum 
is paid.   

Payment of the principal and redemption premium, if any, and interest on this Bond shall 
be made in lawful money of the United States of America which on the respective dates of 
payment thereof shall be legal tender for the payment of public and private debts.  Unless other 
arrangements are made pursuant to the Indenture (hereinafter defined), interest is payable by 
check drawn upon Wilmington Trust, National Association, as Paying Agent (the “Paying 
Agent”), mailed on the Interest Payment Date (or, if such day is not a Business Day, the next 
succeeding Business Day) to the Registered Owner hereof at the close of business on the Record 
Date immediately preceding each Interest Payment Date at the address of such Registered Owner 
as it appears on the Register.  Interest on this Bond shall be computed on the basis of a 360-day 
year consisting of twelve months of thirty day months.  In any case where the date of maturity of 
interest on or premium, if any, or principal of this Bond or the date fixed for redemption of this 
Bond shall not be a Business Day, then payment of such interest, premium or principal need not 
be made on such date but shall be made on the next succeeding Business Day, with the same 
force and effect as if made on the date  of maturity or the date fixed for redemption, and, in the 
case of such payment, no interest shall accrue for the period from and after such date. 

Payment of the interest hereon shall be made to the Registered Owner hereof whose name 
and address shall appear, at the close of business on April 15 or October 15 immediately 
preceding the applicable Interest Payment Date regardless of whether such day is a Business Day 
(the “Record Date”), on the registration books maintained by the Trustee in behalf of the Issuer, 
irrespective of any transfer or exchange of this Bond subsequent to such Record Date and prior 
to such interest payment date, unless the Issuer shall be in default in payment of interest due on 
such Interest Payment Date.  In the event of any such default, such defaulted interest shall be 
payable to the person in whose name this Bond is registered at the close of business on a special 
record date for the payment of such defaulted interest established by notice mailed by the Trustee 
in behalf of the Issuer to the Registered Owner of this Bond not less than fifteen (15) days 
preceding such special record date.  Such notice shall be mailed to the person in whose name this 
Bond is registered at the close of business on the fifth (5th) day preceding the date of mailing. 

This Bond shall be a limited obligation of the Issuer, the principal, interest and premium 
(if any) of which are payable solely from and secured by the Trust Estate described in the 
Indenture, for the equal and ratable benefit of the Registered Owners, from time to time of this 
Bond.  This Bond and the interest thereon and redemption premium, if any, shall not be deemed 
to constitute or create an indebtedness, liability or obligation of the County of Lancaster, 
Pennsylvania (except to the extent provided in the Guaranty Agreement), the Commonwealth of 
Pennsylvania or any political subdivision or agency thereof within the meaning of any state 
constitutional provision or statutory limitation or a pledge of the faith and credit or the taxing 
power of the County of Lancaster, Pennsylvania (except to the extent provided in the Guaranty 
Agreement), the Commonwealth of Pennsylvania or any such political subdivision or agency. 
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THIS BOND IS A LIMITED OBLIGATION OF THE ISSUER AND IS PAYABLE 
SOLELY FROM THE SOURCES REFERRED TO HEREIN.  THE BONDS ARE PAYABLE 
SOLELY FROM HOTEL TAX REVENUES AND OTHER SOURCES AVAILABLE 
THEREFOR AS DESCRIBED IN THE INDENTURE.  THE ISSUER SHALL NOT BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR INTEREST ON THE BONDS EXCEPT 
FROM SAID HOTEL TAX REVENUES AND OTHER SOURCES.  EXCEPT AS PROVIDED 
UNDER THE TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF 
LANCASTER, NEITHER THE COUNTY OF LANCASTER, THE COMMONWEALTH OF 
PENNSYLVANIA NOR ANY POLITICAL SUBDIVISION THEREOF IS OR SHALL BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR PREMIUM, IF ANY, OR INTEREST ON 
THIS BOND, AND THIS BOND SHALL NOT BE OR BE DEEMED AN OBLIGATION OF 
THE COUNTY OF LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR 
ANY POLITICAL SUBDIVISION THEREOF.  EXCEPT AS PROVIDED UNDER THE 
TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF LANCASTER, 
NEITHER THE FAITH AND CREDIT NOR THE TAXING POWER OF THE COUNTY OF 
LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR ANY POLITICAL 
SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE PRINCIPAL OF OR 
PREMIUM, IF ANY, OR THE INTEREST ON THIS BOND.  THE ISSUER HAS NO 
TAXING POWER. 

No recourse shall be had for the payment of the principal of or interest or any premium 
on this Bond, or for any claim based hereon or on the Indenture, against any member, director, 
officer or employee, past, present or future, of the Issuer or of any successor body, as such, either 
directly or through the Issuer or any such successor body, under any constitutional provision, 
statute or rule of law, or by the enforcement of any assessment or by any legal or equitable 
proceeding or otherwise. 

This Bond is one of an authorized issue of Bonds issued in an aggregate principal amount 
of $_____________.  The Bonds are being issued under and secured by a Trust Indenture, dated 
as of December 1, 2022, between the Issuer and Wilmington Trust, National Association as 
Trustee (the “Trustee”) (as amended and supplemented from time to time in accordance with the 
terms thereof, collectively, the “Indenture”).  Concurrently with the issuance of the Bonds, the 
Issuer is also issuing its Hotel Room Rental Tax Revenue Bond, Series A of 2022 (Federally 
Taxable) in the aggregate principal amount of $________.  Reference is hereby made to the 
Indenture for the provisions, among others, with respect to the custody and application of the 
proceeds of the Bonds, the collection and disposition of revenues, a description of the funds 
charged with and pledged to the payment of the principal of and redemption premium, if any, 
and interest on the Bonds, the nature and extent of the security for the Bonds, the terms and 
conditions under which the Bonds are or may be issued, the rights, duties and obligations of the 
Issuer and of the Trustee and the rights of the Registered Owners of the Bonds, and, by the 
acceptance of this Bond, the Registered Owner hereof assents to all of the provisions of the 
Indenture.  Capitalized terms used herein and not defined shall have the meaning ascribed to 
them in the Indenture. 

The Bonds are issuable as fully registered Bonds in the principal amount of $5,000 and 
multiples of $5,000 in excess thereof (each an “Authorized Denomination”).  This Bond may be 
transferred or exchanged by the registered owner hereof upon surrender of this Bond to the 
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Trustee, at its principal corporate trust office, accompanied by a written instrument or 
instruments in form, with instructions, and with guaranty of signature satisfactory to the Trustee, 
duly executed by the registered owner of this Bond or his attorney-in-fact or legal representative.  
The Trustee shall enter any transfer of ownership or exchange of this Bond in the registration 
books and shall authenticate and deliver in the name of the transferee or transferees a new fully 
registered Bond or Bonds of authorized denominations of the same maturity for the aggregate 
principal amount that the registered owner is entitled to receive at the earliest practicable time.  
The Issuer and the Trustee may deem and treat the registered owner hereof as the absolute owner 
hereof (whether or not this Bond shall be overdue) for the purpose of receiving payment of or on 
account of principal hereof and interest due hereon and for all other purposes and the Issuer and 
the Trustee shall not be affected by any notice to the contrary. 

The Bonds are being issued by means of a book-entry system with no physical 
distribution of bond certificates to be made except as provided in the Indenture.  One Bond 
certificate with respect to each date on which the Bonds are stated to mature, registered in the 
name of the Securities Depository Nominee (as defined in the Indenture), is being issued and 
required to be deposited with the Securities Depository (as defined in the Indenture) and 
immobilized in its custody.  The book-entry system will evidence positions held in the Bonds by 
the Securities Depository’s participants, beneficial ownership of the Bonds in the principal 
amount of $5,000 or any whole multiple thereof being evidenced in the records of such 
participants.  Transfers of ownership shall be effected on the records of the Securities Depository 
and its participants pursuant to rules and procedures established by the Securities Depository and 
its participants.  The Issuer and the Trustee will recognize the Securities Depository Nominee, 
while the registered owner of this Bond, as the owner of this Bond for all purposes, including 
(i) payments of principal of, and redemption premium, if any, and interest on, this Bond, 
(ii) notices and (iii) voting.  Transfer of principal, interest and any redemption premium 
payments to participants of the Securities Depository will be the responsibility of the Securities 
Depository, and transfer of principal, interest and any redemption premium payments to 
beneficial owners of the Bonds by participants of the Securities Depository will be the 
responsibility of such participants and other nominees of such beneficial owners.  The Issuer will 
not be responsible or liable for such transfers of payments or for maintaining, supervising or 
reviewing the records maintained by the Securities Depository, the Securities Depository 
Nominee, its participants or persons acting through such participants.  While the Securities 
Depository Nominee is the owner of this Bond, notwithstanding the provision hereinabove 
contained, payments of principal of, redemption premium, if any, and interest on this Bond shall 
be made in accordance with existing arrangements between the Trustee or its successors under 
the Indenture and the Securities Depository. 

The Bonds maturing on and after ________, 20__ are subject to redemption prior to 
maturity, at the option of the Issuer, in whole or in part (and, if in part, as selected by the Issuer, 
in authorized denominations), on ________, 20__, or on any date thereafter, upon payment of the 
principal amount of the Bonds to be redeemed, together with accrued interest to the date fixed 
for redemption.  In the event less than all of the Bonds of any particular maturity are to be 
redeemed, the Bonds to be redeemed shall be drawn by lot by the Trustee. 
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The Bonds stated to mature on ________, 20__ are subject to mandatory redemption 
prior to maturity in the amounts and on ________ of the years set forth in the following 
schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

  
  

____________________ 
* Final maturity 
 

The Bonds stated to mature on ________, 20__ are subject to mandatory redemption 
prior to maturity in the amounts and on ________ of the years set forth in the following 
schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

  
  
  

 
____________________ 
* Final maturity 
 
Any such redemption shall be upon application of money available for such purpose in the Bond 
Fund established under the Indenture and shall be upon payment of the principal amount to be 
redeemed, together with accrued interest to the date fixed for redemption. 

If this Bond is of a denomination larger than $5,000, a portion of this Bond may be 
redeemed.  For the purpose of redemption, this Bond shall be treated as representing that number 
of Bonds that is obtained by dividing the principal amount hereof by $5,000, each $5,000 portion 
of this Bond being subject to redemption.  In the case of partial redemption of this Bond, 
payment of the redemption price shall be made only upon surrender of this Bond in exchange for 
Bonds of authorized denominations in aggregate principal amount equal to the unredeemed 
portion of the principal amount hereof. 

Notice of any redemption, as hereinbefore authorized, shall be given by the Trustee by 
first class mail to the Registered Owners of Bonds to be redeemed in whole or in part not more 
than 60 days and not less than 30 days prior to the date fixed for redemption at the addresses 
shown on the registration books, in accordance with requirements of the Indenture.  Failure to 
mail any notice of redemption or any defect therein or in the mailing thereof shall not affect the 
validity of any proceeding for redemption of other Bonds so called for redemption.  Any such 
redemption shall be in the manner and upon terms and with the effect provided in the Indenture 
or after waiver of such notice shall have been filed in accordance with provisions of the 
Indenture. 
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Certain modifications and alterations of the Indenture not adversely affecting rights of 
Registered Owners of Bonds Outstanding thereunder may be made without consent of Registered 
Owners of such Bonds in the manner and upon terms and conditions provided in the Indenture.  
Any other modification or alteration of the Indenture or of rights and obligations of the Issuer or 
of Registered Owners of Bonds outstanding thereunder may be made in the manner and upon 
terms and conditions provided in the Indenture.  Any consent by the Registered Owners of this 
Bond, when required by the Indenture (unless revoked as provided in the Indenture), shall be 
conclusive and binding upon such Registered Owners and all future Registered Owners and 
owners of this Bond, irrespective of whether any notation of such consent is made upon this 
Bond. 

It hereby is certified that:  (i) all acts, conditions and things required to be done, to 
happen or to be performed as conditions precedent to and in issuance of this Bond and in 
creation of the debt of which this Bond is evidence have been done, have happened or have been 
performed in due and regular form and manner, as required by law; and (ii) the debt represented 
by this Bond, together with any other indebtedness of the Issuer, is not in excess of any 
limitation imposed by the Act upon the incurring of debt by the Issuer. 

This Bond shall not be entitled to any benefit under the Indenture and shall not be valid 
or obligatory for any purpose until this Bond shall have been authenticated by the Certificate of 
Authentication endorsed hereon duly signed by the Trustee or its successor in trust under the 
Indenture. 

The Registered Owner of this Bond, by acceptance hereof, shall be deemed to have 
assented to all terms and conditions of the Indenture. 

The Registered Owner of this Bond shall have no right to enforce the provisions of the 
Indenture, or to institute action to enforce the covenants therein, or to take any action with 
respect to a default under the Indenture, or to institute, appear in or defend any suit or other 
proceedings with respect thereto, except as provided under certain limited circumstances 
described in the Indenture; provided, however, that nothing contained in the Indenture shall 
affect or impair any right of enforcement conferred on the Registered Owner hereof by the Act to 
enforce (i) the payment of the principal of and premium, if any, and interest on this Bond at and 
after the maturity hereof, or (ii) the obligation of the Issuer to pay the principal of and premium, 
if any, and interest on this Bond to the Registered Owner hereof at the time, place, from the 
source and in the manner as provided in the Indenture. 

STATEMENT OF INSURANCE 
 

[To Be Supplied] 

[Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed in its name and 
in its behalf by its Chair or Vice Chair, and its corporate seal to be affixed hereto and attested by 
its Secretary or Assistant Secretary, as of the ____ day of October, 2022. 

LANCASTER COUNTY CONVENTION 
CENTER AUTHORITY 
 
 
By:   
Name: 
Title:    (Vice) Chairman 
 
 
Attest: 
 
 
By:   
Name: 
Title:    (Assistant) Secretary 

(SEAL) 

 

* * * * * * * * * * 

AUTHENTICATION CERTIFICATE 

This Bond is one of the Bonds described in the within-mentioned Indenture and is hereby 
authenticated. 

WILMINGTON TRUST, NATIONAL 
ASSOCIATION, as Trustee 
 
 
By:    

Authorized Representative 
 

 

Date of Authentication:  October ___, 2022 

 

* * * * * * * * * * 
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FORM FOR TRANSFER 

FOR VALUE RECEIVED, the undersigned hereby sells, assigns, and transfers unto 
______________________________ (Tax Identification or Social Security No. __________) the 
within bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
______________________________ attorney to transfer the within bond on the books kept for 
registration thereof, with full power of substitution in the premises. 

Dated:  _________________ _____________________________ 

NOTICE:  The signature to this assignment must correspond with the name as it appears 
upon the face of the within bond in every particular, without alteration or enlargement or any 
change whatever. 

 

Signature Guaranteed: 
 
____________________ 

NOTICE:  Signature(s) must be guaranteed by a member firm of the New York Stock 
Exchange or a commercial bank or trust company or pursuant to a recognized signature 
medallion program. 

[End of Form of Series B Bond] 
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Independent Auditor’s Report

Board of Directors

Lancaster County Convention

Center Authority

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the business‐type activities of the

Lancaster County Convention Center Authority (Authority), a component unit of the County of

Lancaster, as of and for the years ended December 31, 2021 and 2020, and the related notes to the

financial statements, which collectively comprise the Authority’s basic financial statements as listed

in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of the business‐type activities of the Authority, as of December 31, 2021 and 2020,

and the changes in financial position and, where applicable, cash flows thereof for the year then

ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United

States of America (GAAS). Our responsibilities under those standards are further described in the

Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are

required to be independent of the Authority, and to meet our other ethical responsibilities, in

accordance with the relevant ethical requirements relating to our audits. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in

accordance with accounting principles generally accepted in the United States of America, and for

the design, implementation, and maintenance of internal control relevant to the preparation and fair

presentation of financial statements that are free from material misstatement, whether due to fraud

or error.

In preparing the financial statements, management is required to evaluate whether there are

conditions or events, considered in the aggregate, that raise substantial doubt about the Authority's

Pursuing the profession while promoting the public good© Pittsburgh | Harrisburg | Butler

www.md‐cpas.com State College | Erie | Lancaster
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ability to continue as a going concern for twelve months beyond the financial statement date,

including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report

that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute

assurance and therefore is not a guarantee that an audit conducted in accordance with generally

accepted auditing standards will always detect a material misstatement when it exists. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error, as

fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of

internal control. Misstatements are considered material if there is a substantial likelihood that,

individually or in the aggregate, they would influence the judgment made by a reasonable user based

on the financial statements.

In performing an audit in accordance with GAAS, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether

due to fraud or error, and design and perform audit procedures responsive to those risks.

Such procedures include examining, on a test basis, evidence regarding the amounts and

disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Authority's internal control. Accordingly, no such

opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluate the overall

presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Authority's ability to continue as a going

concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal

control related matters that we identified during the audit.
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Required Supplementary Information

Management has omitted the Management Discussion and Analysis that accounting principles

generally accepted in the United States of America require to be presented to supplement the basic

financial statements. Such missing information, although not a part of the basic financial statements,

is required by the Governmental Accounting Standards Board, who considers it to be an essential part

of financial reporting for placing the basic financial statements in an appropriate operational,

economic, or historical context. Our opinion on the basic financial statements is not affected by this

missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the Authority’s basic financial statements. The supplementary information

listed in the table of contents is presented for purposes of additional analysis and is not a required

part of the basic financial statements. Such information is the responsibility of management and was

derived from and relates directly to the underlying accounting and other records used to prepare the

basic financial statements. The information has been subjected to the auditing procedures applied in

the audit of the basic financial statements and certain additional procedures, including comparing

and reconciling such information directly to the underlying accounting and other records used to

prepare the basic financial statements or to the basic financial statements themselves, and other

additional procedures in accordance with auditing standards generally accepted in the United States

of America. In our opinion, the supplementary information is fairly stated, in all material respects, in

relation to the basic financial statements as a whole.

Maher Duessel
Harrisburg, Pennsylvania

March 24, 2022
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2021 2020

Current assets:
Cash and cash equivalents 2,759,436$   4,082,167$   
Receivables:

Taxes 1,215,821     554,321         
Other 74,666           53,654           

Inventory 10,417           5,770             
Prepaid expenses 151,569         268,838         
Other asset 13,650           13,650           

Total current assets 4,225,559     4,978,400     

Restricted assets:
Cash and investments 12,822,583   10,500,506
Current portion of accounts receivable - 

Redevelopment Authority of the City of Lancaster -                      50,000

Total restricted assets 12,822,583 10,550,506

Capital assets:
Land 1,607,517     1,607,517     
Building 76,293,976   75,651,101   
Furniture, fixtures, and equipment:

Convention Center 5,814,495     5,683,384     
Penn Square Condominium Association 515,292         515,292         
Office 8,451             8,451             

84,239,731   83,465,745   
Less: accumulated depreciation 29,858,107   27,466,091   

Net capital assets 54,381,624   55,999,654   

Total Assets 71,429,766$ 71,528,560$ 

(Continued)

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

BALANCE SHEETS

DECEMBER 31, 2021 AND 2020

Assets

1



2021 2020

Liabilities:
Current liabilities:

Accounts payable 71,357$         66,572$         
Accrued payroll and payroll expense 4,233             2,974             
Other accrued expenses 230,486         206,713         
Due to Interstate Hotels & Resorts 23,445           43,246
Current portion of bonds payable 670,000         655,000         
Unearned revenue 127,577         130,210         
Contingency fee payable 50,000           50,000           

Total current liabilities 1,177,098     1,154,715     

Current liabilities (payable from restricted assets):
Accrued interest payable 248,154         248,769         
Due to Discover Lancaster 1,412,861     -                      

Total current liabilities (payable from
restricted assets) 1,661,015     248,769         

Long-term liabilities:
Reimbursement for contingency payable 300,000         300,000         
Bonds payable 58,320,000   58,990,000   
Interest rate swap liability 9,172,186     13,789,710   
Swap borrowing, net of accumulated

amortization of $6,781,676 and $6,120,049 15,021,347   15,682,974   

Total long-term liabilities 82,813,533   88,762,684   

Total Liabilities 85,651,646   90,166,168   

Net Position:
Net investment in capital assets (520,002)       442,136         
Restricted 6,971,348     6,113,024     
Unrestricted (20,673,226)  (25,192,768)  

Total Net Position (14,221,880)  (18,637,608)  

  Total Liabilities and Net Position 71,429,766$ 71,528,560$ 

(Concluded)

Liabilities and Net Position

The accompanying notes are an integral part of these financial statements.
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2021 2020
Operating Revenues:

Conference services 1,030,026$   405,050$      
Concession 99,160           16,059           
Other 21,695           5,605             

Total operating revenues 1,150,881     426,714         

Operating Expenses:

Departmental expenses 553,464         242,760         
Undistributed operating expenses 1,481,175     1,201,928     
Management fees 226,559         178,744         
Fixed charges 72,138           263,232         
Capital/development costs 14,043           13,587           
Repairs and maintenance -                      551                

Total operating expenses 2,347,379     1,900,802     

Other Operating Expenses:

Administrative expenses 370,003         343,760         
Collaboration Agreement - Marketing Consortium 251,770         202,928         
Depreciation 2,392,016     2,198,717     

Total other operating expenses 3,013,789     2,745,405     

Operating Loss (4,210,287)    (4,219,493)    

Non-Operating Revenues (Expenses):

Hotel room rental tax income, net of $1,421,861 and 
$0 as required by the Collaboration Agreement 6,312,944     3,801,239     

Investment income 4,498             33,371           
Amounts received from the County of  Lancaster -                      3,324,000     
Other income 4,287             5,393             
Interest expense, net of amortization of swap

borrowings of $661,627 and $661,627 (2,313,238)    (2,336,388)    
Change in fair value of interest rate swap 4,617,524     (6,886,455)    

Total non-operating revenues (expenses) 8,626,015     (2,058,840)    

Change in Net Position 4,415,728     (6,278,333)    

Net Position:

Beginning of period (18,637,608)  (12,359,275)  

End of period (14,221,880)$ (18,637,608)$

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION

YEARS ENDED DECEMBER 31, 2021 AND 2020

The accompanying notes are an integral part of these financial statements.
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2021 2020
Cash Flows From Operating Activities:

Operating receipts 1,127,236$   287,065$      
Payments to suppliers for operating expenses (2,840,720)    (2,694,421)    
Payments to suppliers for project development costs (14,043)         (13,587)         
Payments to employees (186,124)       (179,771)       

Net cash used in operating activities (1,913,651)    (2,600,714)    

Cash Flows From Noncapital Financing Activities:

Marketing Consortium contribution 50,000           100,000         

Cash Flows From Capital and Related Financing Activities:

Purchase of capital assets (579,613)       (604,841)       
Principal payments on bonds payable (655,000)       (630,000)       
Receipts from hotel room rental tax 7,064,305     4,383,942     
Payment to Discover Lancaster -                      (1,347,849)    
Amounts received from the County of Lancaster -                      3,324,000     
Other receipts 4,287             5,393             
Interest expense paid (2,975,480)    (2,999,564)    
Net withdrawals from accounts restricted for capital 

replacement (677,052)       (14,692)         

Net cash provided by capital and related financing
activities 2,181,447     2,116,389     

Cash Flows From Investing Activities:

Proceeds from the sale of investments 12,055,074   16,987,315   
Purchase of investments (13,700,099)  (15,155,258)  
Interest income received 4,498             33,371           

Net cash provided by (used in) investing activities (1,640,527)    1,865,428     

Net Increase (Decrease) in Cash and Cash Equivalents (1,322,731)    1,481,103     

Cash and Cash Equivalents

Beginning of period 4,082,167     2,601,064     

End of period 2,759,436$   4,082,167$   

(Continued)

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2021 AND 2020
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2021 2020
Reconciliation of Operating Loss to Net Cash

Used in Operating Activities:

Operating loss (4,210,287)$  (4,219,493)$  
Adjustments to reconcile operating loss to 

net cash used in operating activities:
Depreciation 2,392,016     2,198,717     
(Increase) decrease in:

Other receivables (21,012)         93,253           
Inventory (4,647)            12,273           
Other prepaid expenses (77,104)         (192,094)       
Other asset -                      (13,650)         

Increase (decrease) in:
Accounts payable 4,785             33,832           
Accrued payroll and payroll expenses 1,259             (4,869)            
Contingency fee payable -                      (100,000)       
Other accrued expenses 23,773           (171,448)       
Due to Interstate Hotels & Resorts (19,801)         (104,333)       
Unearned revenue (2,633)            (132,902)       

Total adjustments 2,296,636     1,618,779     

Net cash used in operating activities (1,913,651)$  (2,600,714)$  

(Concluded)

(Continued)

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2021 AND 2020

The accompanying notes are an integral part of these financial statements.

5



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

1. Significant Accounting Policies



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

2. Hotel Room Rental Tax



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

3. Lease Agreement – LancasterHistory.Org



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

4. Deposits and Investments



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

5. Capital Assets



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

6. Contingency Fee Payable



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

7. Bonds Payable



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

8. Derivatives – Interest Rate Swap



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

9. Retirement Plans



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

10.   Restricted Assets



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

11.    Net Investment in Capital Assets

12. Restricted Net Position

13. Risk Management



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

14. Commitments, Contingencies, and Other Restricted Assets



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

15. Negative Unrestricted Net Position















APPENDIX E COUNTY AUDITED FINANCIAL STATEMENTS FOR THE YEAR 

ENDED DECEMBER 31, 2021 



[ THIS PAGE INTENTIONALLY LEFT BLANK ]





 
 
 
 
 
 
 
 
 
 
 
 
 

(This page intentionally left blank) 
 

 



  
 
 
 
 
 

COUNTY OF LANCASTER, PENNSYLVANIA 
 
 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
 
 

For the Year Ended December 31, 2021 
 
 
 
 
 
 
 

PREPARED BY THE CONTROLLER S OFFICE 
 

Lisa K. Colón, Controller 
Kathryn B. Kunkel, Chief Deputy Controller 

Matthew J. Luciani, CPA, 2nd Deputy Controller 
Rebecca M. Dittenhafer, Systems Administrator 

 
 
 
 
 

CONTROLLER S SOLICITOR 
George D. Alspach 

 
 
 
 
 

 
 
 
 
 

COVER PHOTOGRAPH 
Susquehanna River, Columbia Borough 

Photo by Kathleen A. Harrison Photography  



 
 
 
 
 
 
 
 
 
 
 
 
 

(This page intentionally left blank) 
 

 



COUNTY OF LANCASTER, PENNSYLVANIA 
COMPREHENSIVE ANNUAL FINANCIAL REPORT 
For the year ended December 31, 2021 
 

TABLE OF CONTENTS 
 Page No. 
 
INTRODUCTORY SECTION 
Letter of Transmittal ........................................................................................................ 1 
GFOA Certificate of Achievement ................................................................................... 7 
Organizational Chart ....................................................................................................... 8 
List of Principal Officials .................................................................................................. 9 
 
FINANCIAL SECTION 
Report of Independent Public Accountants ................................................................... 11 
Managem  ....................................................................... 15 
 
BASIC FINANCIAL STATEMENTS 
Statement of Net Position .............................................................................................. 31 
Statement of Activities ................................................................................................... 32 
Balance Sheet  Governmental Funds.......................................................................... 33 
Statement of Revenues, Expenditures, and Changes in Fund Balances   

Governmental Funds .................................................................................................. 34 
Reconciliation of the Statement of Revenues, Expenditures, and Changes  

in Fund Balances of Governmental Funds to the Statement of Activities ................... 35 
Statement of Fiduciary Net Position  Fiduciary Funds ................................................. 36 
Statement of Changes in Fiduciary Net Position ........................................................... 37 
Notes to Financial Statements ...................................................................................... 39 
 
REQUIRED SUPPLEMENTARY INFORMATION 
Schedule of -Employment Benefits  
Liability and Related Ratios ....................................................................................... 121 

Schedule of C  and Related Ratios ......... 122  
Schedule of County Contributions  .............................................................................. 123 
Schedule of Revenues, Expenditures, and Changes in Fund Balances   
Budget and Actual  Budgetary Basis  General Fund .............................................. 124 

Schedule of Revenues, Expenditures, and Changes in Fund Balances   
Budget and Actual  Budgetary Basis  Children and Youth Services Fund ............. 125 

Schedule of Revenues, Expenditures, and Changes in Fund Balances   
Budget and Actual  Budgetary Basis  Behavioral Health and 
Developmental Services Fund ................................................................................... 126 

Schedule of Revenues, Expenditures, and Changes in Fund Balances   
Budget and Actual  Budgetary Basis  Domestic Relations Special 

 Revenue Fund ........................................................................................................... 127 
Notes to Required Supplementary Information ........................................................... 128 
   



COUNTY OF LANCASTER, PENNSYLVANIA 
COMPREHENSIVE ANNUAL FINANCIAL REPORT 
For the year ended December 31, 2021 
 

TABLE OF CONTENTS 
(continued) 

 Page No. 
 
COMBINING AND INDIVIDUAL FUND STATEMENTS AND SCHEDULES 
Combining Balance Sheet  Nonmajor Governmental Funds ..................................... 130 
Combining Statement of Revenues, Expenditures, and Changes in  

Fund Balances  Nonmajor Governmental Funds .................................................... 131 
Schedule of Revenues, Expenditures, and Changes in Fund Balances   

Budget and Actual  Budgetary Basis  Office of Aging Special  
Revenue Fund .......................................................................................................... 132 

Schedule of Revenues, Expenditures, and Changes in Fund Balances   
Budget and Actual  Budgetary Basis  Drug and Alcohol Special  
Revenue Fund .......................................................................................................... 133 

Schedule of Revenues, Expenditures, and Changes in Fund Balances  
Budget and Actual  Budgetary Basis  Liquid Fuels Special Revenue Fund .......... 134 

 
STATISTICAL SECTION 
Net Position by Component  Table 1 ......................................................................... 137 
Changes in Net Position  Table 2 .............................................................................. 138 
Fund Balances of Governmental Funds  Table 3 ...................................................... 139 
Changes in Fund Balances of Governmental Funds  Table 4 ................................... 140 
Assessed and Estimated Actual Value of Taxable Property  Table 5 ........................ 141 
Property Tax Rates, Direct and Overlapping Governments  Table 6 ........................ 142 
Principal Property Taxpayers  Table 7 ...................................................................... 144 
Property Tax Levies and Collections  Table 8 ........................................................... 145 
Ratio of Outstanding Debt by Type  Table 9 ............................................................. 146 
Ratios of General Debt Outstanding  Table 10 .......................................................... 147 
Direct and Overlapping Governmental Activities Debt  Table 11 ............................... 148 
Legal Debt Margin Information  Table 12 .................................................................. 150 
Demographic and Economic Statistics  Table 13 ...................................................... 152 
Principal Employers  Table 14 ................................................................................... 153 
Full-time County Government Employees by Function  Table 15 ............................. 154 
Operating Indicators by Function  Table 16 ............................................................... 155 
Capital Asset by Function  Table 17 .......................................................................... 158 
Salaries and Surety Bonds of Principal Officials  Table 18 ........................................ 159 
Schedule of Insurance In-Force  Table 19 ................................................................ 160 
 
 
  





 
 

 
 
 
 
 
 
 
 
 
 
 
 

(This page intentionally left blank) 
 

 
 





 
 
 
 
 
 
 
 
 
 
 
 
 

(This page intentionally left blank) 
 

 



 

 
1 

                                                                                           
                                                                                                                                                               
                                                                                                                                                                              150 North Queen Street 

  Suite # 710  
  Lancaster, PA 17603 

Phone: 717-299-8262 

                                                                                                                                                                               www.co.lancaster.pa.us 

   Controller 

    Lisa Colón                        June 29, 2022 

 
To the Citizens of the County of Lancaster, Pennsylvania: 

 
The Annual Comprehensive Financial Report of the County of Lancaster, 
Pennsylvania (the County), for the year ended December 31, 2021, is hereby 
submitted.   

 

and reliability of all the information presented in this report. Management of 
the County has established a comprehensive internal control framework that 

financial statements in conformity with Generally Accepted Accounting 
Principles (GAAP). Because the cost of internal controls should not outweigh 
their benefits, the County s comprehensive framework of internal controls has 
been designed to provide reasonable rather than absolute assurance that the 
financial statements will be free from material misstatement. To the best of our 
knowledge and belief, this financial report is accurate and complete in all 
material respects. All disclosures necessary to enable the reader to gain an 

 
 

State statutes require that an annual audit be performed by independent 
certified public accountants. The Lancaster County Commissioners selected 
SB & Company, LLC. The independent public accountants report on the basic 

individual fund statements and schedules included in the financial section of 
this report. The independent public accountants have issued an unmodified 
report and disclaim an opinion on the introductory and statistical sections of 
the report. 

 
In addition to meeting the requirements set forth in state statutes, this audit 
was designed to meet the requirements of Title 2 U.S. Code of Federal 

Principles, The single audit for 
2021 will be completed by September 30, 2022. Information related to this 
single audit, including the supplementary schedule of expenditures of federal 
awards, findings, and recommendations; independent public accountants
reports on internal control and compliance with applicable laws and 
regulations; and major program requirements, will be included in a separately 
issued single audit report. 
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Analysis (MD&A) immediately follows the independent 
public accountants
the basic financial statements. The MD&A is a complement to this letter of transmittal and 
should be read in conjunction with it. 
 
This report includes all funds and activities of the County and reflects the extensive range 
of countywide services including, but not limited to, emergency services; health care and 
social services; construction and maintenance of highways, streets, and infrastructure; 
recreational activities; and cultural events. The report includes the Lancaster County 
Convention Center Authority as a component unit. 
 
Profile of the Government 
 
Lancaster County was formed on May 10, 1729, becoming the fourth County in the 
Commonwealth of Pennsylvania.  It was originally a part of Chester County and was 
named for Lancashire in England.  Located in the south-central part of the state 
approximately 60 miles west of Philadelphia and 240 miles east of Pittsburgh, the County 
occupies a land area of 946 square miles.  Lancaster consists of 60 municipal divisions 
including the City of Lancaster, 18 boroughs, and 41 townships and has been a third-class 
county since 1962.  With approximately 553,652 people making it their home, Lancaster 
County is the sixth most populous in the state behind only Philadelphia, Allegheny, 
Montgomery, Bucks, and Delaware counties.  
 
The County acts as an agent of the Commonwealth for those functions which are specified 
by state law. To carry out those functions, three county commissioners are elected every 
four years and may be re-elected. The County Code stipulates that each party may put up 
no more than two candidates and that each voter may cast a ballot for only two 
commissioner candidates. The three receiving the highest number of votes are elected. 
This ensures that the commissioners are not all from the same political party. In addition 
to having limited legislative powers, the commissioners serve as the managers and 
administrators of the county government; name residents to boards, commissions, and 
authorities; and award contracts. Assisting them are a number of officials elected for four-
year terms, who fill the so-called row offices, and numerous appointed deputies and 
directors. To assist the commissioners with their administrative duties, they appoint a chief 
clerk who keeps the books and accounts of the Board of County Commissioners, records 
and files their proceedings and papers, attests all orders and voucher checks issued by 
them, and performs all other duties pertaining to the office of the chief clerk. Additionally, 
the chief clerk is responsible for the preparation and monitoring of the annual county 
budget, contract negotiations, and monitoring the departments under the scope of the 
county commissioners.   
 
The annual budget serves as the foundation for the County s financial planning and 
control. The County Commissioners must adopt an annual budget for the County by 
December 31 of each year for the subsequent year. The annual budget estimates 
revenues and expenditures for all governmental funds except the Community 
Development Block Grant, the Human Services Block Grant, the Agricultural Land 
Preservation special revenue funds, and the Capital Projects fund. Project-length financial 
plans are adopted for all capital projects. The legal level of budgetary control is established 
by fund. It is the prerogative of management to also maintain an enhanced level of control 
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at the function and object level. Supplemental appropriations, which alter the total 
expenditures of any fund, require resolution by the county commissioners. Appropriations 
lapse at the end of each year and must be reappropriated. 
 
Factors Affecting Financial Condition 
 
The information presented in the financial statements is perhaps best understood when it 
is considered from the broader perspective of the specific environment within which the 
County operates. 
 
Local Economy 
 

entrepreneurial spirit along with a strong work ethic.  Historically, the economy has always 
been very resilient and does not rely on one main sector or company.  The County has a 
large base of manufacturing businesses, but farms, tourist attractions, downtown 
Lancaster, and many other industries have all helped to keep the economy growing over 
the years.   New businesses continue to come to the county due to the steady growth in 
population over the decades which supply plenty of workers.  
rate of 3.3% remains consistently lower than both the state and national averages of 5.5% 
and 3.9% respectively.  Along with its diverse economy, the County is within 500 miles of 

markets and the ports of Baltimore, Philadelphia, and Wilmington makes it an ideal location 
for business growth and success.  In addition to these factors, 
of successful businesses built on strong values help the private sector continue to adapt 
to the ever-changing markets.   
 
There is a strong awareness that agriculture has a major local economic impact well 
beyond the rural landscapes.   From one perspective, Lancaster County is the land that 
time left behind. Carefully tilled farms are worked by horse-drawn equipment with animals 
cared for in cozy barns in much the same way as they have been for generations. But 
Lancaster County is also on the cutting edge with cows milked by robots and bio-digesters 
collecting methane gas from manure to produce electricity. It is a land where the productive 
soil is farmed with the latest precision technologies, using GPS and other tools to help put 
seed and fertilizer where it can most efficiently be utilized.  With an increase in egg and 
poultry production, organic vegetables, meat goats, and industrial hemp, farmers have had 
to learn to diversify.  They also use many conservation methods that include stream-bank 
fencing, riparian buffers, cover crops, and no-till planting to ensure that the land will be 
here for future generations.  In addition to the rich soil, temperate climate, and adequate 
rainfall that help our farms to be successful, the County is home to many agribusinesses 
that help support the thriving farming community.  From on-farm production to equipment 
repair, veterinarians, law firms, bankers, and accountants, all the way to food processing, 
the economic impact of agriculture spans a large spectrum.    
 
After a year of serious economic struggles due to the pandemic, the tourism industry in 
Lancaster County exceeded pre-pandemic levels in terms of visitors and dollars spent and 
generated, setting a record.  Lancaster County had 91.3 million visitors who spent $2.3 

in the County was 32.1% higher than 2020 and 2.2% above 2019.  Visitor spending 
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improved 53.9% over 2020 and 3.2% above 2019.  Total business sales supported by 
tourism increased to $3.25 billion, a rise of 33.1% over 2020 and 11% above 2019 levels.  
Leisure travel made up the bulk of travel in Lancaster County as business travel remained 
below pre-pandemic levels.  Hopes are that group travel, particularly meetings and 

 
 
Major Initiatives 
 
For the Year 

 
 Lancaster County Office of Aging Senior Centers were impacted by COVID related 

closings during 2020 and 2021.  Several strategies were implemented to engage 
isolated seniors.  The most successful was the online activities for seniors.  What 
started as 2 to 5 programs a week in the summer/fall of 2020 expanded rapidly in 
the winter/spring of 2021.  Activities included painting, yoga and exercises, 
technology classes, ukulele and drumming sessions, nutrition education, and 
various games.  By June, over 400 seniors participated in over 40 activities monthly.  
Despite the reopening of the senior centers in July, online classes continued to 
grow.  Given the success of this new programming option, the Lancaster County 
Office of Aging virtual senior center became a permanent addition to the senior 
center program.  In August, separate funds were allocated and a new full-time 
center manager was hired to handle the day-to-day operations.  By December, over 
800 unduplicated seniors were actively participating in this virtual program.  

 
 The 

some of its deputies.  The cameras will increase evidence collection as well as 
provide accountability, transparency, and confirm the professionalism of the 
deputies.  A de-escalation training course was developed by the training officers of 
the department.  The training complies with their policy and provides deputies with 
an ongoing reminder of their priority when encountering emotionally charged 
situations.   
 
                                               

 Work was completed on an approximately $19 million dollar renovation project to 
-decade-old courthouse.  Renovations of the 6th and 7th floors were 

completed in 2020 and occupied by the District Attorney.  They house offices, a 
computer forensic lab, file storage, and conference and training rooms.  The 5 th 
floor was completed this year and is occupied by the Courts.  It houses three judg
chambers, new courtrooms, and administrative offices.   

 
 
For the Future 
 

 Lancaster County received half of the approximately $106 million in federal funding 
they were expecting under the American Rescue Plan Act (ARPA) and will receive 
the remaining half in 2022.  The Lancaster County Board of Commissioners will 
come up with guidelines for proposals from both county agencies as well as the 
public on how the County should spend a portion of the money.  Eligible proposals 
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for ARPA funds will need to focus on water, sewer, broadband, clean water, public 
safety projects, as well as technology modernization, workforce training, affordable 
housing, and public health improvements at hospitals or nursing homes.   The 
County intends to use some of the funds for hiring and staff retention, as well as 
infrastructure projects, as stated in the approved guidelines.  Proposals will be 
reviewed by county staff and recommendations will be made to the County 
Commissioners on which projects meet funding criteria.  At this point, the board will 
hold public meetings for comment and final determination.  The County must 
approve proposals and allocate its full ARPA budget by the end of 2024, but 
payments can continue until the end of 2026.    

 
 The County Commissioners closed on the purchase of a 78-acre tract of land along 

the Conestoga River in February 2022.  The land was purchased from the Kreider 
family for $3 million and will be used to build a new prison to replace the existing 
facility, portions of which were built in the 19th century. The two parties are working 
on finalizing a deal that will allow the County to temporarily lease back the property 
to the Kreider family.  The agreement would allow them to continue farming and 
using their residence on the property until the construction of the new prison begins.  
The Commissioners next step is to form a committee to lead the design process of 
the new prison.  The design committee will pursue modern best practices for 
prisons, including an emphasis on reentry programs and recidivism prevention.  
Construction is not expected to begin until late 2023 or early 2024.  

  
 

, 
which was 10 years in the making, 
the same class that includes the three Philadelphia adjacent counties of Bucks, 
Montgomery, and Delaware.  The change, which will have few effects on residents, 

in the 500,000 to 999,999 range.  
Among the few practical effects of the class change is a requirement to create an 
investment board, the option to create an airport authority, and the need to add 
citizen input to its Youth Intervention Center Advisory Board.   
 

 
Financial Policies 
 
The Lancaster County Commissioners have not formally adopted an investment policy 
governing County investments; however, the County follows the Pennsylvania County 
Code and Act 72 of the Commonwealth of Pennsylvania for the Coun  
 
The Lancaster Retirement Board has formally adopted an investment policy governing the 
Pension Trust Fund investments.  
 
The Lancaster County Commissioners have formally adopted purchasing policies 
encompassing legal compliance and encouraging competitive and economical 
procurement of goods and services. 
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Awards and Acknowledgements 
 
The Government Finance Officers Association (GFOA) awarded a Certificate of 
Achievement for Excellence in Financial Reporting to the County of Lancaster for its 
annual comprehensive financial report for the year ended December 31, 2020. To be 
awarded a Certificate of Achievement, the County published an easily readable and 
efficiently organized annual comprehensive financial report, which conformed to program 
standards. This report satisfied both GAAP and applicable legal requirements. This is the 
32nd consecutive year that the County has been awarded the Certificate of Achievement 
for Excellence in Financial Reporting. 
 
A Certificate of Achievement for Excellence in Financial Reporting is valid for a period of 
one year only. We believe our current Annual Comprehensive Financial Report continues 
to meet the Certificate of Achievement Program s requirements, and we are submitting it 
to the GFOA to determine its eligibility for another certificate. 
 
The preparation of the Annual Comprehensive Financial Report on a timely basis was 
made possible by the dedicated services of the Controller s office staff, the cooperation of 
all County departments, various elected and appointed officials, and the assistance of our 
independent public accountants, SB & Company, LLC. We appreciate the contributions 
made in the preparation of this report. 
 
 
                                                                  

 

  
       Lisa K. Colón 

           Controller 
  



 

 
7 

 
 
 
 
 



 

8
 

 

S
O

L
IC

IT
O

R
 

E
L

E
C

T
E

D
 O

F
F

IC
IA

L
S

 
J

U
D

IC
IA

L
 

C
O

M
M

IS
S

IO
N

E
R

S
* 

(3
) 

C
ou

rt
 o

f 
C

om
m

o
n 

P
le

as
 

  
 C

rim
in

a
l 

  
 C

le
rk

 o
f 

C
ou

rt
s*

 
  

 C
iv

il 
  

 P
ro

th
on

ot
a

ry
* 

R
eg

is
te

r 
of

 W
ill

s*
 

  
 O

rp
ha

n
s 

C
ou

rt
 D

iv
is

io
n 

Ju
dg

es
* 

  
 C

ou
rt

 A
dm

in
is

tr
at

o
r 

  
 B

ai
l A

dm
in

is
tr

at
io

n 
  

 D
om

es
tic

 R
el

a
tio

n
s 

  
 C

ou
rt

 R
ep

o
rt

er
s 

  
 A

du
lt/

Ju
ve

n
ile

 
  

 P
ro

b
at

io
n 

&
 P

ar
ol

e 
  

 V
ol

un
te

e
rs

 &
 C

om
m

u
ni

ty
 S

er
vi

ce
s 

  
 S

pe
ci

a
l O

ff
en

d
er

s 
S

er
vi

ce
s 

  
 Im

pa
ire

d 
D

ri
ve

rs
 P

ro
gr

am
 

  
 L

aw
 L

ib
ra

ry
 

  
 D

ru
g

 C
ou

rt
 

  
 J

ob
 C

o
ur

t 
  

 M
e

nt
al

 H
ea

lth
 C

ou
rt

 
  

 V
et

er
an

s 
C

o
ur

t 
M

ag
is

te
ria

l D
is

tr
ic

t J
u

dg
e

s*
 

C
on

st
ab

le
s*

 
S

h
er

iff
* 

D
is

tr
ic

t A
tt

or
n

ey
* 

  
 V

ic
tim

 W
itn

es
s 

P
ro

gr
a

m
 

C
o

n
tr

o
lle

r*
 

C
o

ro
n

er
* 

R
e

co
rd

e
r 

of
 D

e
e

ds
* 

T
re

as
u

re
r*

 
 

C
hi

ld
re

n 
&

 Y
ou

th
 A

g
en

cy
 

D
ru

g 
&

 A
lc

oh
o

l C
om

m
is

si
on

 
B

e
ha

vi
or

al
 H

ea
lth

/D
ev

el
op

m
en

t 
  

 S
er

vi
ce

s 
O

ff
ic

e
 o

f A
gi

n
g 

V
e

te
ra

ns
 A

ff
a

irs
 

Y
o

ut
h

 In
te

rv
en

tio
n 

C
en

te
r 

C
H

IE
F

 C
L

E
R

K
 

A
g

ric
u

ltu
ra

l P
re

se
rv

at
io

n
 B

oa
rd

 
C

om
m

is
si

on
er

s 
O

ffi
ce

 
C

ou
n

ty
w

id
e 

C
om

m
u

ni
ca

tio
n 

E
m

e
rg

en
cy

 M
an

ag
e

m
e

nt
 

  
 A

ge
nc

y 
 

F
a

ci
lit

ie
s 

M
an

ag
e

m
e

nt
 

H
um

a
n 

R
e

so
ur

ce
s 

In
fo

rm
a

tio
n 

D
es

k 
In

fo
rm

a
tio

n 
T

ec
h

no
lo

gy
 

  
 G

e
og

ra
p

hi
c 

In
fo

rm
at

io
n

 
  

   
S

ys
te

m
s 

(G
IS

) 
  

 B
ud

ge
t S

e
rv

ic
es

 
  

 A
rc

hi
ve

s/
M

ic
ro

 im
a

gi
n

g 
In

su
ra

nc
e 

P
a

rk
s 

&
 R

ec
re

at
io

n 
P

la
nn

in
g 

C
om

m
is

si
o

n 
P

ris
on

 
P

ro
pe

rt
y 

A
ss

es
sm

en
t 

P
u

bl
ic

 D
ef

en
d

er
 

P
u

rc
ha

si
n

g 
  

 M
a

il 
C

e
nt

er
 

V
o

te
r 

R
eg

is
tr

at
io

n
 

R
e

ti
re

m
e

n
t 

B
o

a
rd

 
C

o
un

ty
 C

o
m

m
is

si
o

ne
rs

 
C

o
nt

ro
lle

r 
T

re
as

u
re

r 

S
a

la
ry

 B
o

ar
d

 
C

o
un

ty
 C

o
m

m
is

si
o

ne
rs

 
C

o
nt

ro
lle

r 
E

le
ct

e
d 

O
ff

ic
ia

l 

E
le

ct
io

n
 B

o
a

rd
 

C
o

un
ty

 C
o

m
m

is
si

on
e

rs
 

P
ri

s
o

n
 B

o
a

rd
 

C
o

un
ty

 C
o

m
m

is
si

o
ne

rs
 

C
o

nt
ro

lle
r 

D
is

tr
ic

t A
tt

or
ne

y 
Ju

d
ge

 
S

h
er

iff
 

* 
D

en
o

te
s 

e
le

ct
e

d 
o

ffi
ci

a
l(s

) 

V
O

T
E

R
S

 



 

9 

2021 
County of Lancaster 

List of Principal Officials 
 
 

Elected Officials 
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CONTROLLER  
Brian K. Hurter 
        REGISTER OF WILLS 

Anne L. Cooper 
CORONER 
Stephen G. Diamantoni 

SHERIFF  
Christopher R. Leppler  

JUDGES OF COURT OF COMMON PLEAS 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 
 

Management and County Commissioners County 
of Lancaster 
 
Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities, the discretely presented component unit, each 
major fund, and the aggregate remaining fund information of the County of Lancaster, Pennsylvania (the County), 
as of and for the year ended December 31, 2021, and the related notes to the financial statements, which collectively 

 

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial 
position of the governmental activities, the discretely presented component unit, each major fund, and the aggregate 
remaining fund information of the County, as of December 31, 2021, and the respective changes in financial position 
for the year then ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(GAAS). Our  
Audit of the Financial Statements section of our report. We are required to be independent of the County and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

The  management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the  ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 

 Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about the County  

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 
during the audit. 

Required Supplementary Information 

and analysis, the schedule of 
contributions and schedule of investment returns for the County of Lancaster, Pennsylvania, Employee Retirement 
Plan, the schedule of changes  net other post-employment benefits liability and related ratios, and 
the required supplementary schedules of revenues, expenditures, and changes in fund balances  budget and actual 

 budgetary basis for the General Fund, Children and Youth Services Fund, Behavioral Health and Developmental 
Services Fund and Domestic Relations Special Revenue Fund be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 

fund financial statements and schedules as listed in the table of contents are presented for purposes of additional 
analysis and are not a required part of the basic financial statements. 

The combining and individual fund financial statements and schedules are the responsibility of management and 
are derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the combining and individual fund financial statements 
and schedules is fairly stated, in all material respects, in relation to the basic financial statements as a whole. 
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MANAGEMENT S DISCUSSION AND ANALYSIS 
 
INTRODUCTION 
 
This section of the County of Lancaster s (the County) Annual Comprehensive Financial 
Report presents a narrative overview and analysis of the County s financial performance 
for the fiscal year ended December 31, 2021. It is recommended that it be read in 
conjunction with the accompanying basic financial statements and notes to financial 
statements to obtain a thorough understanding of the County s financial condition as of 
December 31, 2021. 
 
FINANCIAL HIGHLIGHTS 
 

 Th 21 real estate property tax millage rate remained unchanged at 2.911.  
 

 adopted budget for 2021 was a balanced budget for the ninth 
consecutive year.   

 
 The County maintained a bond rating of Aa2 during 2021. 

 
 The County s net position increased $60.7 million in 2021 to $77.0 million.  

 
 The County s unrestricted deficit was $93.8 million as of December 31, 2021, 

compared to an unrestricted deficit of $146.8 million as of December 31, 2020. 
 

 Fund balance increased $10.9 million during 2021 to $61.2 
million.   

 
 on December 31, 2021, included an 

unassigned fund balance of $49.6 million. The unassigned fund balance increased 
$11.3 million during 2021.   

 
 75.6 million during 

2021 to $139.0 million. Part of this balance is unspent ARPA and Emergency Rental 
Assistance Program (ERAP) funds that the County received to assist with the impact 
of the coronavirus pandemic.   

 
 As of December 31, 2021, the County had $161.8 million of total debt service 

commitments outstanding. This represents a decrease of $14.4 million, or 8.2%, from 
the previous year. 
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OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The financial section of this report consists of four parts: management s discussion and 
analysis, the basic financial statements (including notes to the financial statements), other 
required supplementary information, and a section that presents combining and individual 
fund statements and schedules. The basic financial statements present two different 
views of the County using government-wide statements and fund financial statements. 
The diagram on the following page shows how the required components of the financial 
section of this Comprehensive Annual Financial Report are arranged and relate to one 
another. 
 
The first two basic financial statements are government-wide financial statements that 
provide information about the County s overall financial status, as well as the financial 
status of the County s component unit. The remaining basic financial statements are fund 
financial statements that focus on major funds of County government, reporting the 
County s operations in more detail than the government-wide statements. The fund 
financial statements include: 
 

 Governmental funds financial statements which explain how services such as 
public safety were financed in the short term, as well as what remains for future 
spending. 

 
 Fiduciary funds financial statements that reflect activities involving resources that 

are held by the County as a trustee or agent for parties outside the government. 
Fiduciary funds are not reflected in the government-wide statements because the 
resources cannot be used to support the County s programs. 

 
The basic financial statements also include notes to the financial statements that provide 
additional information essential to a full understanding of the financial data provided in 
the government-wide and fund financial statements. In addition to the basic financial 
statements and notes, the required supplementary information includes: the schedule of 
contributions to other post-employment benefits and other post-employment benefit 
funding progress; the schedule of contributions to the County pension plan, schedule of 
changes in the pension liability and related ratios, and investment returns; the County s 
budget for the General Fund; and each major budgeted special 
revenue fund. In addition to these required elements, a section is included with combining 
and individual fund statements that provide particulars about nonmajor governmental 
funds. 
 
The remainder of this overview explains the structure and contents of the government-
wide and fund financial statements. 
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The government-wide financial statements of the County are divided into two categories: 
 

 Governmental activities  All the County s basic services are included here, such as 
public safety, roads and bridges, health and welfare, and general government 
administration. Property and other such taxes, state and federal grants, and charges 
for services are the primary funding source of these activities. 

 
 Component Unit  The County includes one other entity  the Lancaster County 

Convention Center Authority. * 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*See separate report as mentioned in the notes to the financial statements. 
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FUND FINANCIAL STATEMENTS 
 
The fund financial statements provide more detailed information about the County s funds 
with an emphasis on major funds, not the County as a whole. Funds are accounting 
groups that the County uses to keep track of specific sources of funding and spending for 
particular purposes. State law requires some funds, while other funds are established to 
control and manage resources designated for specific purposes. The following diagram 
presents the major features of the fund financial statements, including the types of 
information contained therein. 
 

 
Fund Financial Statements 

 

 

Governmental Funds 
 

Measurement Focus:  
Current Resources 

 
Accounting Basis:  
Modified Accrual 

Statement of Revenues, 
Expenditures, and 

Changes 
in Fund Balances 

 
Revenues  Expenditures 

+ (-) Other Financing 
Sources (Uses) 
= Net Change in 
Fund Balance 

Fiduciary Funds 
 

Measurement Focus: 
Economic Resources 

 
Accounting Basis:  

Accrual 

Statement of Fiduciary Net 
Position 

 
Assets  Liabilities 

= Net Position 

Statement of Changes 
in Fiduciary Net Position 

 
Additions  Deductions 

= Changes in Net Position 

Balance Sheet 
 

Assets + Deferred Outflows of Resources 
= Liabilities + Deferred Inflows of Resources 

+ Fund Balance 
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The County has two types of funds: 
 
 Governmental funds  Most of the County s basic services are included in 

governmental funds, which focus on: (1) the flow in and out of cash and other financial 
assets that can readily be converted into cash and (2) the balances left at year-end 
that are available for spending. Consequently, the governmental funds statements 
provide a detailed short-term view that helps determine the financial resources 
available in the near future to finance the County s programs. The County maintains 
the following major governmental funds: the General Fund, Behavioral Health and 
Developmental Services special revenue fund, Children and Youth Services special 
revenue fund, the Domestic Relations special revenue fund, the Capital Projects 
special revenue fund, and the Human Services Block Grant special revenue fund. The 
County also maintains five nonmajor special revenue funds that are combined into a 
single aggregated presentation. Because this information does not encompass the 
additional long-term focus of the government-wide statements, a detailed 
reconciliation provides additional information that explains the relationship (or 
differences) between the fund and government-wide financial statements. 

 
 Fiduciary funds  The County is the trustee, or fiduciary, for its employees  pension 

plan. In addition, the County is also responsible for a custodial fund, which represents 
clearing accounts for assets held by the County in its role as custodian until the funds 
are allocated to the private parties, organizations, or government agencies to which 
they belong. The County is responsible for ensuring that the assets reported in the 
fund are used for their intended purpose. All of the County s fiduciary asset and liability 
balances are reported in the statement of fiduciary net position. A statement of 
changes in fiduciary net position is also presented. All fiduciary activities are excluded 
from the County s government-wide financial statements because the County cannot 
use these assets to finance its operations. 
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FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE 
 
The County presents its financial statements in accordance with accounting principles 
generally accepted in the United States of America (GAAP) as applied to government 
units. The statement of net position and the statement of activities report information 
about the County as a whole and about its activities to measure the results of the year s 
activities. 
 
NET POSITION: 
 
The County s net position as of December 31, 2021, and 2020 is presented below: 
 

Table A-1 
County Net Position as of December 31, 2021, and 2020 

(amounts in millions) 

   
   
 2021 2020 
   
Capital assets, net $       303.0  $       301.3  
Other assets  235.3  125.5 
Total assets 538.3 426.8 

Deferred outflows of resources 27.2 33.6 
Total deferred outflows of resources 27.2 33.6 

Other liabilities 103.8 37.5 
Long-term liabilities 269.6 331.6 
Total liabilities 373.4 369.1 

Deferred inflows of resources 115.1 75.0 
Total deferred inflows of resources 115.1 75.0 

Net position (deficit):   
Net investment in capital assets 138.6 125.4 
Restricted 32.2 37.7 
Unrestricted (deficit) (93.8) (146.8) 
Total net position $ 77.0 $ 16.3 

 
Net position of the County s governmental activities increased $60.7 million to $77.0 
million. This increase was primarily the result of other 
postemployment benefits (OPEB) liability as well as having a net pension asset. 
 
Of the $77.0 million, $138.6 million represents the balance of net investments in capital 
assets, while $32.2 million is restricted for various purposes. The County has an 
unrestricted deficit balance of $93.8 million at the end of the year. Lancaster County s 
total assets stand at $538.3 million and deferred outflows of resources stand at $27.2 
million as of December 31, 2021. Of the total assets, $303.0 million is accounted for by 
capital assets, which includes some infrastructure. 
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The following table presents the County s changes in net position for the fiscal years 
ending December 31, 2021, and 2020: 
 

Table A-2 
 

the years ending December 31, 2021, and 2020 
(amounts in millions) 

   
 2021 2020 
Revenues:   
Program revenues:   
Charges for services $ 32.7 $ 30.7 
Operating grants and contributions 148.6 174.5 

General revenues:   
Property taxes 125.5 123.7 
Unrestricted investment earnings 0.3 0.5 
Total revenues 307.1 329.4 

Expenses:   
General government 62.5 121.7 
Public safety 12.4 13.2 
Roads and bridges 1.1 1.0 
Health, education, and welfare 73.4 72.9 
Judicial 50.3 50.5 
Corrections 30.8 27.1 
Cultural and recreation 2.7 2.6 
Community development 6.2 3.2 
Interest on long-term debt 7.0 7.2 
Total expenses 246.4 299.4 

Change in net position 60.7 30.0 
Net position  beginning 16.3 (13.7) 
Net position  ending $ 77.0 $ 16.3 

 
 
See pages 22 through 27 for details of these amounts and explanations of changes. 
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FINANCIAL ANALYSIS OF THE COUNTY S FUNDS 
 
As noted earlier, the County uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements. 
 
GOVERNMENTAL FUNDS: 
 
The General Fund, the Children and Youth Services special revenue fund, the Behavioral 
Health and Developmental Services special revenue fund, the Domestic Relations special 
revenue fund, the Capital Projects special revenue fund, and the Human Services Block 
Grant special revenue fund make up the County s major governmental funds. The focus 
of the governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the County s 
financing requirements. In particular, spendable (both restricted and unrestricted) fund 
balance may serve as a useful measure of the County s net resources available for 
spending at the end of the year. 
 
As of December 31, 2021, the General Fund reported a fund balance of $61.2 million, 
which was a $10.9 million or 2 50.3 
million. This increase was the result of 66.5% of budgeted revenues being collected while 
only 53.5% of budgeted expenditures were spent. Revenues decreased from $244.1 
million to $217.3 million, a $26.8 million or 11.0% decrease. This decrease was the result 
of a reduction in CARES funds recognized as revenue.  Expenditures decreased from 
$224.1 million to $180.2 million, which was a $43.9 million or 19.6% decrease.  This 
decrease was the result of a reduction in CARES funds spent as well as a reduction in 
debt service and capital outlay due to a decrease in Act 13 spending on bridges.   
 
The fund balance in the Children and Youth Services special revenue fund decreased to 
$2.0 million as of December 31, 2021, from $2.3 million, a $0.3 million or 13.0% decrease. 
This decrease was the result of Children and Youth Agency collecting 86.9% of their 
budgeted revenues while spending 90.8% of their budgeted expenses. Revenues 
decreased from $33.6 million to $33.2 million, a $0.4 million or 1.2% decrease.  
Expenditures decreased from $43.2 million to $42.5 million, a decrease of $0.7 million or 
1.6%. The decreases are the result of less children being placed in out-of-home settings. 
 
The Behavioral Health and Developmental Services special revenue fund has no fund 
balance to report. Revenues in this fund increased to $29.2 million from $27.6 million, an 
increase of $1.6 million or 5.8%. Expenditures increased from $28.6 million to $30.1 
million, a $1.5 million or 5.2% increase. The increase in both the revenues and 
expenditures is due to increased activity in both federal and state grants. 
 
As of December 31, 2021, the Domestic Relations special revenue fund balance was 
$15.6 million, as compared to $14.6 million last year, an increase of $1.0 million or 6.8%. 
This increase was the result of Domestic Relations receiving 108.2% of their budgeted 
revenue while only spending 89.0% of their budgeted expenses. The revenues and 
expenses remained basically unchanged compared to the prior year.  
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The fund balance in the Capital Projects special revenue fund increased to $18.6 million 
as of December 31, 2021, from $10.3 million, an $8.3 million or 80.6% increase. This 
increase was the result of the creation of the Capital Improvement Reserve Fund. 
Revenues decreased from $0.1 million to $0.0 million, a $0.1 million or 100.0% decrease. 
This decrease was due to a decrease in interest earned for the year. Expenditures 
decreased from $13.6 million to $5.0 million, a decrease of $8.6 million or 63.2%. This 
decrease was due to the completion of the courthouse renovation project.  
 
The Human Services Block Grant special revenue fund has no fund balance to report. 
The revenues increased from $0.05 million on December 31, 2020, to $0.4 million on 
December 31, 2021, an increase of $0.35 million or 700.0%. This increase was the result 
of transfers from the block grant exceeding transfers into the block grant, 
intergovernmental revenue, and interest earned. Expenditures were unchanged at $0.0 
million.   
 
GENERAL FUND BUDGETARY HIGHLIGHTS 
 
Over the course of the year, the Board of County Commissioners revised the County 
budget several times. These budget amendments fall into two categories: amendments 
to appropriations approved shortly after the beginning of the year to reflect budget 
carryovers from the prior year and increases in appropriations based on supplemental 
funding sources. 
 

65.9 million to $333.8 million, an 
increase of $167.9 million or 101.2%. This was the result of the County receiving $53.0 
million in ARPA funds, $57.0 million in ERAP funds, and $6.2 million in Hospitality 
Recovery funds.  Actual revenues received totaled $221.9 million or 66.5% of the final 
budget. Intergovernmental revenues were $113.1 million lower than the final budgeted 
amounts due to not all the ARPA and ERAP funds being spent during the year. Fines and 
costs were $0.9 million lower than the final budgeted amounts due to a reduction in fines 
and costs assessed and collected because of the pandemic.  
 

$156.9 million to $340.2 million, an increase of $183.3 million or 116.8%. This was the 
result of the County receiving $53.0 million in ARPA funds, $55.0 million in ERAP funds, 
and $6.2 million in Hospitality Recovery funds. Actual expenditures were $182.0 million 
or 53.5% of the final budget due to not all the ARPA and ERAP funds being spent during 
the year, as well as cost saving measures implemented during 2021.  
 
Other differences between the original General Fund budget and the final amended 
budget were primarily the result of budget resolutions for various grants that the County 
received. 
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CAPITAL ASSET AND DEBT ADMINISTRATION 
 
CAPITAL ASSETS: 
 
The County s investment in capital assets as of December 31, 2021, net of accumulated 
depreciation, amounted to $303.0 million. Capital assets consist primarily of land and 
improvements, buildings and improvements, furniture and equipment, infrastructure, and 
easements. The following is a summary of capital assets as of December 31, 2021, and 
2020: 
 

Summary of Capital Assets 

  
 2021 2020 
   
Land $ 5,375,585 $ 5,275,585 
Buildings and improvements 232,716,851 227,203,010 
Improvements other than buildings 1,849,019 1,849,019 
Furniture and equipment 59,210,513 57,297,766 
Infrastructure 37,253,962 34,368,967 
Easements 110,711,133 109,637,739 
Less accumulated depreciation (144,124,572) (134,352,052) 
   
Total $ 302,992,491 $ 301,280,034 

 
 
Total capital assets increased from $301.3 million to $303.0 million, an overall increase 
of $1.7 million or 0.6%. The significant elements of this increase include a $5.5 million 
increase in buildings and improvements due to renovations to the 6th and 7th floors of the 
courthouse, as well as roof replacement and security upgrades at the prison and a $2.9 
million increase in infrastructure due to the replacement of the Pequea #6 bridge and Mill 
#1 bridge.  These increases were offset by regularly scheduled depreciation. 
 
As of December 31, 2021, the County had $4,013,681 in commitments outstanding 
related to contracts for the acquisition, construction, and renovation of various facilities. 
 
More detailed information about the County s capital assets can be found in Note 7 of the 
notes to financial statements. 
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LONG-TERM DEBT: 
 
As of December 31, 2021, the County had $161.8 million of general obligation bonds, 
general obligation notes and direct borrowings, and installment purchase agreements 
outstanding. This was a decrease of $14.4 million or 8.2% from the previous year. The 
following details activity related to general obligation bonds, general obligation notes and 
direct borrowings, and installment purchase agreements during 2021:  
 

Summary of General Obligation Bond, General Obligation Note and Direct 
Borrowing, and Installment Purchase Agreement Activity 

  
Beginning balance at 1/1/2021 $ 176,152,600 
Debt issued - 
Less principal refunded - 
Less principal payments (14,391,600) 
  
Ending balance at 12/31/2021 $ 161,761,000 

 
BOND RATING: 
 
The County maintained a bond rating of Aa2 during 2021. 
 
The County continues to aggressively reduce long-term debt. 
 
More detailed information about the County s long-term debt can be found in Note 9 of 
the notes to financial statements. 
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ECONOMIC FACTORS AND NEXT YEAR S BUDGETS AND RATES 
 
The key economic factors affecting the County include the following: 
 
 The County s population has grown consistently over the past decade and most of the 

County s residents succeed in finding employment. 
 

 The County s unemployment rate stands at 3.3%, which is a 36.5% decrease over the 
5.2%. This rate compares favorably with the state rate of 5.5% 

and the national rate of 3.9%. The decrease over the prior year is a result of people 
returning to work after the coronavirus pandemic. 

 
These factors we 22 budget. Amounts available 
for appropriation in the General Fund budget are $168.8 million, an increase of 1.7% over 
the final 2020 budget of $165.9 million. Real estate tax receipts were budgeted to increase 
by $1.7 million due to natural growth. Fees and fines were budgeted to increase by $0.8 
million due to an increase in Register of Wills and Recorder of Deeds fees.  
 
Budgeted operating expenditures, excluding transfers, were increased 2.2% for 2022, to 
$160.7 million, from $157.2 million in 2021.  This is due primarily to the increase in 
operating expenses, capital expenses, and affiliated agency/capital project grants. 
 
For the 2022 budget year the Board of County Commissioners approved a balanced 
budget for the tenth consecutive year. 
 
The County expects to receive approximately $53 million additional ARPA funds in the 
summer of 2022 to assist the County in dealing with the continuing impacts of the 
coronavirus pandemic. 
 
CONTACTING THE COUNTY S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide citizens, taxpayers, customers, investors, and 
creditors with a general overview of the County s finances and to demonstrate the 
County s accountability. Questions concerning this report or requests for additional 
information should be directed to: 
 

Lancaster County Controller s Office 
County of Lancaster, Pennsylvania 
150 North Queen Street, Suite 710 

Lancaster, PA 17603 
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Primary Component
Government Unit

Lancaster
County

Convention
Governmental Center

Activities Authority
ASSETS
Cash and investments:

Operating 181,410,769$     2,759,436$         
Other 500,326             -                        

Cash with fiscal agents 136                    -                        
Restricted cash and investments -                        12,822,583         
Receivables:

Room rental tax -                        1,215,821           
Taxes, net of allowance for uncollectibles of $53,205 1,720,305           -                        
Fines and costs, net of allowance for uncollectibles of $36,585,745 4,454,542           -                        
Accounts 2,922,960           -                        
Due from other governments 17,524,300         -                        
Restricted  -                        -                        
Other 2,354,693           88,316               

Prepaid items -                        161,986             
Net pension asset 24,396,495         -                        

Capital assets not being depreciated/amortized:
Land 5,375,585           1,607,517           
Easements 110,711,133       -                        

Capital assets being depreciated/amortized:
Buildings and improvements 232,716,851       76,293,976         
Improvements other than buildings 1,849,019           -                        
Furniture and equipment 59,210,513         6,338,238           
Infrastructure 37,253,962         -                        
Less accumulated depreciation/amortization (144,124,572)      (29,858,107)        

Total assets 538,277,017       71,429,766         

DEFERRED OUTFLOWS OF RESOURCES
Accumulated decrease in the fair value of hedging derivatives 1,300,943           -                        
Deferred charge on refunding 3,397,209           -                        
Deferred outflows related to pensions 16,635,782         -                        
Deferred outflows related to OPEB 5,913,656           
Total deferred outflows of resources 27,247,590         -                        

LIABILITIES
Accounts payable 14,938,748         1,788,149           
Contracts payable 170,415             -                        
Retainage payable 247,950             -                        
Accrued interest payable 1,026,048           248,154             
Unearned revenue 82,907,370         127,577             
Payroll related accruals 4,463,320           4,233                 
Long-term liabilities:

Due within one year 20,264,778         670,000             
Due in more than one year 245,719,069       58,620,000         
Derivative instruments - interest rate swap liability 2,716,783           9,172,186           
Borrowing payable 921,738             15,021,347         

Total liabilities 373,376,219       85,651,646         

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions 37,910,758         -                        
Deferred inflows related to OPEB 77,199,946         -                        
Total deferred inflows of resources 115,110,704       -                        

NET POSITION
Net investment in capital assets 138,618,561       (520,002)            
Restricted for:

Federal and state grant programs 23,894,084         -                        
Capital projects 5,302,635           -                        
Public safety 1,962,353           -                        
Community development 1,036,562           -                        
Other -                        6,971,348           

Unrestricted (deficit) (93,776,511)        (20,673,226)        
Total net position 77,037,684$       (14,221,880)$      

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Net Position

December 31, 2021
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General
Children and 

Youth Services

Behavioral 
Health and 

Developmental 
Services

Domestic 
Relations Capital Projects

Human       
Services      

Block Grant

Nonmajor 
Governmental 

Funds

Total 
Governmental 

Funds
ASSETS
Cash and investments:

Operating 139,021,634$   613,984$          $                    - 14,661,252$     19,038,755$     4,348,686$       3,726,458$       181,410,769$   
Other -                      125,256           191,251           -                      -                      -                      183,819           500,326           

Cash with fiscal agents 136                  -                      -                      -                      -                      -                      -                      136                  
Receivables:

Taxes 1,773,510         -                      -                      -                      -                      -                      -                      1,773,510         
Less allowance for uncollectible taxes (53,205)            -                      -                      -                      -                      -                      -                      (53,205)            

Fines and costs 41,040,287       -                      -                      -                      -                      -                      -                      41,040,287       
Less allowance for uncollectible fines and costs (36,585,745)      -                      -                      -                      -                      -                      -                      (36,585,745)      

Accounts 2,922,960         -                      -                      -                      -                      -                      -                      2,922,960         
Due from other funds 1,605,045         -                      -                      -                      -                      -                      -                      1,605,045         
Due from other governments 4,671,831         4,894,278         4,704,755         1,140,597         -                      -                      2,112,839         17,524,300       
Other -                      -                      264,114           -                      -                      -                      14,784             278,898           

Total assets 154,396,453$   5,633,518$       5,160,120$       15,801,849$     19,038,755$     4,348,686$       6,037,900$       210,417,281$   

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, 
AND FUND BALANCES
Liabilities:

Accounts payable 7,574,900$       3,182,902$       3,214,125$       7,749$             -$                    -$                    959,072$          14,938,748$     
Contracts payable -                      -                      -                      -                      170,415           -                      -                      170,415           
Retainage payable -                      -                      -                      -                      247,950           -                      -                      247,950           
Due to other funds -                      -                      1,605,045         -                      -                      -                      -                      1,605,045         
Unearned revenue - intergovernmental 77,298,830       -                      -                      -                      -                      4,348,686         1,259,854         82,907,370       
Payroll related accruals 3,404,668         414,253           340,950           163,853           -                      -                      139,596           4,463,320         

Total liabilities 88,278,398       3,597,155         5,160,120         171,602           418,365           4,348,686         2,358,522         104,332,848     

Deferred inflows of resources:
Unavailable revenue-property taxes and fines & costs 4,883,695         -                      -                      -                      -                      -                      4,883,695         

Total deferred inflows of resources 4,883,695         -                      -                      -                      -                      -                      4,883,695         

Fund Balances:
Restricted:

Health, education, and welfare -                      2,036,363         -                      -                      -                      -                      2,559,465         4,595,828         
Capital projects -                      -                      -                      -                      5,302,635         -                      -                      5,302,635         
Roads and bridges 1,188,605         -                      -                      -                      -                      -                      83,351             1,271,956         
General government 1,210,463         -                      -                      -                      -                      -                      -                      1,210,463         
Public safety 1,962,353         -                      -                      -                      -                      -                      -                      1,962,353         
Judicial 1,185,590         -                      -                      15,630,247       -                      -                      -                      16,815,837       
Community development -                      -                      -                      -                      -                      -                      1,036,562         1,036,562         

Committed:
Capital projects -                      -                      -                      -                      13,317,755       -                      -                      13,317,755       

Assigned:
Future benefits 1,070,183         -                      -                      -                      -                      -                      -                      1,070,183         
Healthcare benefits 2,102,636         -                      -                      -                      -                      -                      -                      2,102,636         
Corrections 2,482,794         -                      -                      -                      -                      -                      -                      2,482,794         
Judicial 381,862           -                      -                      -                      -                      -                      -                      381,862           

Unassigned 49,649,874       -                      -                      -                      -                      -                      49,649,874       
Total fund balances 61,234,360       2,036,363         -                      15,630,247       18,620,390       -                      3,679,378         101,200,738     
Total liabilities, deferred inflows of resources, and fund balances 154,396,453$   5,633,518$       5,160,120$       15,801,849$     19,038,755$     4,348,686$       6,037,900$       210,417,281$   

Total fund balances 101,200,738$   
Amounts reported for governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not current financial resources and, therefore, are not reported as assets in
 the governmental funds. (Note 7) 302,992,491     

Certain receivables are not available to pay for current-period expenditures and, therefore, are not recognized or unearned in the funds. 4,883,695         
Long-term liabilities, including general obligation bonds, notes payable, net pension liabilities, net OPEB liabilities, and related deferred inflows 

and outflows, are not due and payable in the current period and, therefore, are not reported as liabilities in the funds. (Note 3) (358,511,530)    
Other long-term note receivable 2,075,795         

Net pension asset 24,396,495       
Total net position of governmental activities 77,037,684$     

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Balance Sheet - Governmental Funds

December 31, 2021
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General
Children and 

Youth Services

Behavioral 
Health and 

Developmental 
Services

Domestic 
Relations Capital Projects

Human       
Services      

Block Grant

Nonmajor 
Governmental 

Funds

Total 
Governmental 

Funds
REVENUES
Real estate taxes 125,593,195$   $                     - $                     - $                     - $                     - $                     - $                     - 125,593,195$   
Intergovernmental 58,753,179       32,780,782       26,918,174       5,170,586         -                      3,301               22,234,308       145,860,330     
Departmental 28,440,341       377,600           350,864           31,195             -                      -                      36,641             29,236,641       
Fines and costs 2,950,879         -                      -                      -                      -                      -                      -                      2,950,879         
Investment earnings 254,842           -                      -                      18,184             8,511               8,606               2,142               292,285           
Other 1,314,006         -                      -                      -                      -                      354,873           270,009            1,938,888         
Health Choices revenues -                      -                      1,887,711         -                      -                      -                      -                      1,887,711         
Total revenues 217,306,442     33,158,382       29,156,749       5,219,965         8,511               366,780           22,543,100       307,759,929     

EXPENDITURES
Current:

General government 66,721,272       -                      -                      -                      -                      -                      -                      66,721,272       
Public safety 11,166,686       -                      -                      -                      -                      -                      -                      11,166,686       
Roads and bridges -                      -                      -                      -                      -                      -                      189,086            189,086           
Health, education, and welfare:

Drug and alcohol -                      -                      -                      -                      -                      -                      5,052,524         5,052,524         
Behavioral Health and Developmental Services -                      -                      29,695,783       -                      -                      -                      -                      29,695,783       
Office of aging -                      -                      -                      -                      -                      -                      9,147,159         9,147,159         
Children and youth -                      42,513,360       -                      -                      -                      -                      -                      42,513,360       

Judicial 45,945,763       -                      -                      6,511,232         -                      -                      -                      52,456,995       
Corrections 29,325,948       -                      -                      -                      -                      -                      -                      29,325,948       
Cultural and recreation 2,427,147         -                      -                      -                      -                      -                      -                      2,427,147         
Community development -                      -                      -                      -                      -                      -                      6,270,476         6,270,476         

Capital outlay 3,087,804         12,774             360,388           -                      4,960,047         -                      2,812,185         11,233,198       
Debt Service:

Principal retirement 14,391,600       -                      -                      -                      -                      -                      -                      14,391,600       
Interest and fiscal charges 7,126,362         -                      -                      -                      -                      -                      -                      7,126,362         

Total expenditures 180,192,582     42,526,134       30,056,171       6,511,232         4,960,047         -                      23,471,430       287,717,596     
Excess (deficiency) of revenues over (under) expenditures 37,113,860       (9,367,752)        (899,422)          (1,291,267)        (4,951,536)        366,780           (928,330)           20,042,333       

OTHER FINANCING SOURCES (USES)
Transfers in -                      9,068,242         899,422           2,370,666         13,317,755       267,000           920,939            26,844,024       
Transfers out (26,210,244)      -                      -                      -                      -                      (633,780)          -                      (26,844,024)      
Face amount of refunding bonds issued -                      -                      -                      -                      -                      -                      -                      -                      
Payment to refunded bond escrow agent -                      -                      -                      -                      -                      -                      -                      -                      
Premium on refunding bonds issued -                      -                      -                      -                      -                      -                      -                      -                      
Face amount of bonds issued -                      -                      -                      -                      -                      -                      -                      -                      
Premium on bond issued -                      -                      -                      -                      -                      -                      -                      -                      
Issuance of capital leases -                      -                      -                      -                      -                      -                      -                      
Total other financing sources (uses) (26,210,244)      9,068,242         899,422           2,370,666         13,317,755       (366,780)          920,939            -                      
Net change in fund balances 10,903,616       (299,510)          -                      1,079,399         8,366,219         -                      (7,391)              20,042,333       
Fund balances, January 1 50,330,744       2,335,873         -                      14,550,848       10,254,171       -                      3,686,769         81,158,405       
Fund balances, December 31 61,234,360$     2,036,363$       $                     - 15,630,247$     18,620,390$     $                     - 3,679,378$       101,200,738$   

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds

For the Year Ended December 31, 2021
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Net change in fund balances - total governmental funds  $       20,042,333 

The change in net assets  reported for governmental activities in the statement of 
activities is different because:

Governmental funds report capital outlays (including easements) as expenditures.  
However, in the statement of activities, the cost of these assets is allocated over 
their estimated useful lives and reported as depreciation/amotization expense.  This
is the amount by which depreciation/amortization expense exceeded capital outlays
in the current period. (Note 3) 1,712,457

Unearned revenues that do not provide current financial resources and activities which
are not recognized as available in the governmental funds but are earned in the 
statement of activities.  (614,174)

The issuance of long-term debt (i.e., bonds, notes) provides current financial 
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.  Neither
transaction, however, has any effect on net position.  (Note 3) 16,808,954

Also, governmental funds report the effect of premiums, discounts,
and similar items when debt is first issued, whereas these amounts are 
amortized in the statement of activities. 1,291,223

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.  (Note 3) 21,657,879

The repayment of a long-term note receivable provides current financial resources
to governmental funds.  This transaction, however, does not have any effect on 
net position.  (Note 3)  (124,205)

Change in net position of governmental activities 60,774,467$       

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances

For the Year Ended December 31, 2021

of Governmental Funds to the Statement of Activities
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Pension Trust Fund Custodial Funds
ASSETS
Cash and cash equivalents 2,123,573$                   17,300,754$                 
Investments, at fair value:

U.S. Government securities 15,803,079                   -                                  
Domestic corporate bonds 14,330,422                   -                                  
International corporate bonds 2,993,092                     -                                  
Collateralized mortgage obligations 4,160,679                     -                                  
Real estate 25,129,323                   -                                  
Equity mutual funds 128,147,200                 -                                  
Global mutual funds 101,587,329                 -                                  
International equity mutual funds 38,485,592                   -                                  
Fixed income mutual funds 38,851,474                   -                                  
Exchange traded index funds 16,885,655                   -                                  
Brokered CDs 1,179,946                     -                                  

Total investments 387,553,791                 -                                  

Receivables 291,308                       

Total assets 389,968,672                 17,300,754

LIABILITIES 
Deposits and advances -                                  3,367,044
Escrow liability -                                  4,481,445
Other -                                  2,891,469
Due to other governments -                                  6,560,796
   Total liabilities -                                  17,300,754                   

NET POSITION
Restricted for:
   Pensions 389,968,672                 -                                  
Total net position 389,968,672$               -$                             

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Fiduciary Net Position - Fiduciary Funds

December 31, 2021
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 Pension Trust 
Fund 

 Custodial          
Funds 

ADDITIONS

Contributions:

Employer 5,142,723$      $                   

Plan members 6,270,764                             

Taxes                        213,013,671 

Fees, fines, and costs                        36,453,030   

Bail and advanced costs                        1,655,475      

Inmate funds                        2,326,035      

Child support                        909,433         

Miscellaneous                        2,920,741      

Total contributions 11,413,487      257,278,385 

Investment income:

Net appreciation in fair value of investments 42,720,617                           

Interest and dividends 8,159,350                             

Less investment expenses (367,348)                               

Net investment income 50,512,619                           

Total additions 61,926,106      257,278,385 

DEDUCTIONS

Benefit payments, including refunds of member contributions 20,641,081                           

Administrative expenses 43,928                                  

Taxes                        213,013,671 

Fees, fines, and costs                        36,453,030   

Bail and advanced costs                        1,655,475      

Inmate funds                        2,326,035      

Child support                        909,433         

Miscellaneous 53,076             2,920,741      

Total deductions 20,738,085      257,278,385 

Net increase in net position 41,188,021                           

NET POSITION 

Beginning of year 348,780,651                        

End of year 389,968,672$ $                   

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Changes in Fiduciary Net Position

For the Year Ended December 31, 2021
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1. Summary of Significant Accounting Policies 
 
The financial statements of the County of Lancaster (the County) have been prepared in 
conformity with accounting principles generally accepted in the United States of America 
(GAAP) as applied to government units. The Governmental Accounting Standards Board 
(GASB) is the accepted standard-setting body for establishing governmental accounting 
and financial reporting principles. The more s
are described below: 
 
Reporting Entity 

 
In evaluating how to define the County for financial reporting purposes, management has 
considered all potential component units. The decision to include a potential component 
unit in the reporting entity was made by applying the criteria set forth in GAAP. GAAP 
defines the reporting entity as the primary government and those component units for 
which the primary government is financially accountable. Financial accountability is 
defined as appointment of a voting majority of the component unit s board and either the 
ability to impose will by the primary government or the possibility that the component unit 
will provide a financial benefit or impose a financial burden on the primary government. 
The primary government may also be financially accountable if a potential component 
unit is fiscally dependent on the primary government regardless of whether the 
organization has a separately elected governing board, a governing board appointed by 
a higher level of government, or a jointly appointed board. Conditions that would indicate 
the ability to impose will by the primary government include, but are not limited to: the 
primary government s ability to remove appointed members of the organization s 
governing board at will; the ability to modify or approve the budget of the organization; 
the ability to modify or approve rate or fee changes affecting revenues; the ability to veto, 
overrule, or modify the decisions of the organization s governing body; and the ability to 
appoint, hire, reassign, or dismiss management of the organization. Conditions that would 
indicate the possibility that the component unit will provide a financial benefit or impose a 
financial burden on the primary government include, but are not limited to, the legal 
entitlement or access by the primary government to the 
obligation by the primary government to finance the deficits of or provide financial support 
to the organization, and the obligation by the primary government for the debt of the 
organization. Based upon the application of these criteria, one entity met the requirements 

ing entity. 



County of Lancaster, Pennsylvania 
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1. Summary of Significant Accounting Policies (continued) 
 
Reporting Entity (continued) 
 
Component Unit 

 
The Lancaster County Convention Center Authority (the Convention Center Authority) 
was formed on September 15, 1999, under the Municipal Authority Act of 1945 and the 
Third-Class County Convention Center Authority Act. The purpose of the Convention 
Center Authority is to provide financing and arrange for the development, construction, 
and operation of the convention center facilities for the public purpose of promoting, 
attracting, stimulating, developing, and expanding business, industry, commerce, and 
tourism in the Commonwealth of Pennsylvania.  
 
The Convention Center Authority is a legally separate organization administered by a 
seven-member Board, of which three Board Members are appointed by the County 
Commissioners, three Board Members are appointed by the City of Lancaster, and the 
remaining Board Member is appointed on an alternating basis between the 
aforementioned appointing entities. 

 
The County is financially accountable for the Convention Center Authority because the 
Convention Center Authority is fiscally dependent on the County, based upon GAAP. The 
County has established a hotel room rental tax, applied to all hotel room rentals 
throughout the County; the Convention Center Authority relies on the County to levy these 
taxes or set rates or charges, as it does not have the power to do so on its own. The 
revenues derived from this hotel room rental tax provide substantially all operating 
revenues of the Convention Center Authority. The Convention Center Authority imposes 
an additional financial burden on the County by virtue of the County s guarantee to 
replenish the required reserve amounts associated with the Convention Center 
Authority s Hotel Room Tax Revenue Bonds.   

 
As a result of the above criteria, the Convention Center Authority is considered to be a 
discretely presented component unit of the County. Complete financial statements of this 
component unit can be requested from the County Controller s Office of Lancaster 
County, 150 North Queen Street, Suite 710, Lancaster, Pennsylvania 17603. 
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1. Summary of Significant Accounting Policies (continued) 
 
Reporting Entity (continued) 
 
Related Organizations 

 
The County s Board of Commissioners is responsible for appointing some of the members 
of the boards of other organizations, but the County s accountability for these 
organizations do not extend beyond making the appointments. These organizations 
include: 
 

Lancaster County Redevelopment Authority 
Lancaster Airport Authority 
Lancaster County Hospital Authority 
Lancaster County Housing Authority 
Lancaster County Solid Waste Management Authority 
Lancaster County Solid Waste Management Authority 

Citizen Advisory 
Library System of Lancaster County 
Lancaster County Planning Commission 
Red Rose Transit Authority 
Lancaster County Conservation District 
Lancaster County Transportation Authority 
Lancaster County Vacant Property Reinvestment Board 
Lancaster County Workforce Development Board 
Lancaster County Land Bank Authority 
Lancaster County Agricultural Preservation Board 
Lancaster County Board of Assessment 
Speedwell Forge Advisory Council 
Lancaster County Behavioral Health and Developmental 

Services Advisory Board 
Lancaster County Children and Youth Advisory Board 
Lancaster County Drug and Alcohol Advisory Board 
Lancaster County Office of Aging Advisory Board 
Lancaster County Public Safety Training Center Authority 
South Central Transit Authority 
Lancaster County Health Advisory Council 
Youth Intervention Center Board of Managers 
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1. Summary of Significant Accounting Policies (continued) 
 
Reporting Entity (continued) 
 
Other Organization 

 
Capital Area Behavioral Health Collaborative, Inc. is a private, not-for-profit company 
formed out of the collaboration among Cumberland, Dauphin, Lancaster, Lebanon, and 
Perry Counties  programs of Mental Health and Drug and Alcohol. The County 
participates in Pennsylvania s innovative mandatory managed care program for Medical 
Assistance consumers, the Health Choices Behavioral Health Program. The program is 
designed to improve access and quality of care for Medical Assistance consumers 
throughout Pennsylvania. 
 
Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

 
The basic financial statements include both government-wide financial statements, which 
are based on the County as a whole, and fund financial statements.  

 
Government-wide Financial Statements 

 
The government-wide financial statements (statement of net position and statement of 
activities) report information on all of the non-fiduciary activities of the primary government 
and its component unit. The focus of the government-wide financial statements is more 
on sustainability of the County as an entity and the change in aggregate financial position 
resulting from activities of the fiscal period. As a general rule, the effect of interfund activity 
has been eliminated from these statements. The County s policy is to eliminate internal 
activity by distinguishing overhead costs through its cost allocation plan, which are 
eliminated during consolidation, from interfund services provided and used between 
functions, which are not eliminated. The County does not allocate indirect costs on the 
statement of activities. Governmental activities are normally supported by taxes and 
intergovernmental revenues. Also, the primary government is reported separately from 
the legally separate component unit for which the primary government is financially 
accountable.  
 
In the government-wide statement of net position, the governmental activities column is 
presented on a consolidated basis and is presented using the economic resources 
measurement focus and the accrual basis of accounting, which incorporates long-term 
assets, as well as long-term debt and obligations. Interfund balances between 
governmental funds are not included in the government-wide statement of net position. 
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1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Government-wide Financial Statements (continued) 

 
The government-wide statement of activities demonstrates the degree to which the direct 
expenses of a given functional category (public safety, general government, etc.) are 
offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific functional category. Expenses reported for functional activities do not include 
allocated indirect expenses. Program revenues include 1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given functional category and 2) grants and contributions that are restricted 
to meeting the operational or capital requirements of a particular functional category. 
Taxes and other items that are not included among program revenues are reported 
instead as general revenues. 

 
Fund Financial Statements 

 
In accordance with GAAP, the financial transactions of the County are recorded in 
individual funds. Each fund is a separate accounting entity with a self-balancing set of 
accounts that comprise its assets, liabilities, fund balance, revenues, and expenditures. 
Emphasis under the GAAP reporting model is on major funds in the governmental 
categories. GAAP sets forth minimum criteria for the determination of major funds. The 
nonmajor funds in each category are combined in a column in the fund financial 
statements and detailed in the combining and individual fund statements and schedules 
section. 

 
The governmental fund financial statements are presented using a current financial 
resources measurement focus and the modified accrual basis of accounting. Under the 
modified accrual basis of accounting, revenues are recorded when susceptible to accrual: 

soon enough thereafter to be used to pay liabilities of the current period. The County 
considers property taxes as available if collected within 60 days after year-end. 
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1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Fund Financial Statements (continued) 

 
Property taxes, fines, and costs due but not collected within 60 days after year-end are 
reflected as a deferred inflow of resources. Licenses and permits are recorded as 
revenues when received. Intergovernmental revenues, consisting primarily of federal, 
state, and other grants for the purpose of funding specific expenditures, are recognized 
when earned or at the time of the specific expenditure, or the amounts are deferred and 
recognized as an inflow of resources in the period that amounts become available. 
Interest earnings are recorded when earned. Real estate tax, intergovernmental, 
departmental, fines and costs, interest, Health Choices, and telephone subscriber 
revenues are all considered susceptible to accrual and, as a result, have been recognized 
as revenue in the current year. 

 
Expenditures are generally recognized under the modified accrual basis of accounting 
when they are paid from current expendable financial resources. The exception to this 
general rule is that principal and interest on general obligation long-term debt is 
recognized as fund liabilities when due and payable. As the governmental fund 
statements are presented on a different measurement focus and basis of accounting than 
the government-wide statements  governmental activities column, reconciliations are 
presented which briefly explain the adjustments necessary to reconcile the governmental 
fund financial statements to the government-wide financial statements. 

 
Net position is restricted when constraints placed on it is either externally imposed or is 
imposed by constitutional provisions or enabling legislation. Internally imposed 
designations of resources are not presented as restricted net position.  
 

policy to use restricted resources first, then unrestricted resources as they are needed. 
 

(Pension Trust Fund and Custodial Fund). Since by definition, the assets of these funds 
are held for the benefit of a third-party (third-parties, pension participants, etc.) and cannot 
be used to satisfy obligations of the County, these funds are not incorporated into the 
government- e 
accrual basis of accounting and economic resources measurement focus, except for the 
Custodial Fund, which does not measure operations and does not have a measurement 
focus.  
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1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Fund Financial Statements (continued) 

 
The following major funds are used by the County: 

 
Governmental Funds 

 
The focus of governmental fund measurement in the fund financial statements is upon 
the determination of financial position and changes in financial position (sources, uses, 
and balances of financial resources) rather than upon net income. The following is a 
description of the major governmental funds of the County: 

 
 General Fund  The General Fund accounts for numerous County primary 

services (public safety, judicial, corrections, general government, cultural and 
recreation, debt service, etc.) and is the primary operating unit of the County. 
It accounts for all financial resources of the general government, except those 
required to be accounted for by another fund. 

 
 Children and Youth Services Fund  This special revenue fund is used to 

account for amounts received from various federal, state, and local sources.  
Local sources include dependent support and revenues received from other 
counties for detention services. These funds are restricted to provide support 
services to underprivileged juveniles. 

 
 Behavioral Health and Developmental Services Fund  This special revenue 

fund is used to account for amounts received from various federal, state, and 
local sources. Local sources include payments from third parties which include 
payments for rent. These funds are restricted to provide assistance and 
medical care to those individuals with mental health and developmental 
disabilities. 
 

 Domestic Relations Fund  This special revenue fund is used to account for 
amounts received from various federal and local sources. Local sources 
include blood test fees and EFT support fees. These funds are restricted to 
enforce the support obligations owed by absent parents, locate absent parents, 
and establish paternity to obtain child and spousal support. 
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1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Fund Financial Statements (continued) 

 
Governmental Funds (continued) 
 

 Capital Projects Fund  The Capital Projects Fund is used to account for the 
resources and expenditures related to construction within the County. 

 
 Human Services Block Grant Fund  This special revenue fund is used to 

account for amounts received from various federal and state sources. These 
funds are restricted to provide assistance and care to individuals with mental 
health and developmental disabilities, individuals experiencing drug and 
alcohol addiction, individuals experiencing homelessness, and other programs 
within the Human Services Development Fund. 

 
Other Funds 
 
In addition to the major funds discussed above, the County reports the following fiduciary 
fund types: 
 

 Pension Trust Fund  This fund is used to account for the accumulation of 
resources for pension payments to qualified County employees under a single-
employer contributory defined benefit pension plan covering substantially all 
County employees. 
 

 Custodial Fund  This fund is used to account for assets held by the County as 
an agent for individuals, private organizations, and other governmental units. 
The following County agencies collect fees, fines, and taxes for distribution to 
other governmental units and citizens for whom it was collected, and are 
collectively reported as a custodial fund: 

 
 Prothonotary  Domestic Relations Office (Support Account) 
 Recorder of Deeds  Sheriff 
 Treasurer  Clerk of Courts 
 Register of Wills  Magisterial District Judges 
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1. Summary of Significant Accounting Policies (continued) 
 
Basis of Accounting 
 
Discretely Presented Component Unit 

 
The Convention Center Authority utilizes the accrual basis of accounting, under which 
revenues are recorded in the period that they are earned, and expenses are recorded 
when the liability is incurred. 
 
Hotel Room Rental Tax 
 
Discretely Presented Component Unit 
 
The County receives a 3.9% hotel room rental tax and a 1.1% excise tax from the 
operators of each hotel within the County. Of the 3.9% tax, 20% was originally allocated 
to Discover Lancaster to be used to promote tourism in Lancaster County, and 80% was 
received by the Convention Center Authority (Authority) to be used for the construction 
and operation of the convention center facility. If the Authority encountered an event of 
default on the Hotel Room Rental Tax Revenue Bonds, Series of 2003 or the Hotel Room 
Rental Tax Revenue Bonds, Series of 2007, the 20% allocated to Discover Lancaster 

period to which the County attributed collection.  
 

On July 31, 2014, the Convention Center Authority entered into a collaboration agreement 
with the County, Discover Lancaster, the City of Lancaster (City), the Redevelopment 
Authority of the City of Lancaster (RCAL), and the Lancaster City Revitalization and 
Improvement Zone Authority (Lancaster CRIZ Authority). Under the collaboration 
agreement, Discover Lancaster agreed to direct 100% of the hotel room rental tax 
revenue to the Convention Center Authority for the period July 2014 through June 2019. 
As of December 31, 2016, and each December 31 thereafter, if the funds on deposit with 
the trustee under the terms of the indenture exceed $5,750,000 after all obligations have 
been paid, the Convention Center Authority shall remit the lesser of any funds in excess 
of $5,750,000 or 20% of the hotel room rental tax revenue by January 15 of the following 
year to Discover Lancaster.  
 
In October 2018, the Convention Center Authority and Discover Lancaster entered into a 
memorandum of understanding which extended 
directing its 20% of the hotel room tax revenues, under the existing terms, to the 
Convention Center Authority through December 31, 2023. Beginning in January 2024, 
the terms of the Lancaster County Ordinance No. 45 shall again govern the distribution 
of the hotel room rental tax revenue.
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1. Summary of Significant Accounting Policies (continued) 
 
Hotel Room Rental Tax (continued) 
 
Discretely Presented Component Unit (continued) 
 
For the year ended December 31, 2021, 
under the terms of the trust indenture exceed the established thresholds, and $1,412,861 
of the hotel room rental tax revenue was payable to Discover Lancaster under the terms 
of the Collaboration Agreement.  
 
New Accounting Pronouncements 
 

Statement is to provide guidance by requiring recognition of certain lease assets and 
liabilities for leases that previously were classified as operating leases and were 
recognized as inflows of resources or outflows of resources based on the payment 
provisions of the contract. The new pronouncement establishes a single model for lease 
accounting. Under this statement a lessee is required to recognize a lease liability and an 
intangible asset, and a lessor is required to recognize a lease receivable and deferred 
inflow of resources. This requirement includes an exception for short term leases, 
contracts that transfer ownership, leases of assets that are investments, and certain 
regulated leases. This statement excludes supply contracts and leases of inventory. The 
requirements of this statement will be effective for reporting periods beginning after June 
15, 2021. The County is still evaluating the impact of this statement; however, it is 

 
 

e objectives 
of this statement are to address a variety of topics and includes specific provisions about 
the following: the effective date of Statement No. 87, Leases, and Implementation Guide 
No. 2019-3, Leases, for interim financial reports; reporting of intra-entity transfers of 
assets between a primary government employer and a component unit defined benefit 
pension plan or defined benefit other postemployment benefit (OPEB) plan; the 
applicability of Statements No. 73, Accounting and Financial Reporting for Pensions and 
Related Assets That Are Not within the Scope of GASB Statement 68, and Amendments 
to Certain Provisions of GASB Statements 67 and 68, as amended, and No. 74, Financial 
Reporting for Postemployment Benefit Plans Other Than Pension Plans, as amended, to 
reporting assets accumulated for postemployment benefits; the applicability of certain 
requirements of Statement No. 84, Fiduciary Activities, to postemployment benefit 
arrangements; measurement of liabilities (and assets, if any) related to asset retirement 
obligations (AROs) in a government acquisition; reporting by public entity risk pools for 
amounts that are recoverable from reinsurers or excess insurers; reference to  
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1. Summary of Significant Accounting Policies (continued) 
 
New Accounting Pronouncements (continued) 
 
nonrecurring fair value measurements of assets or liabilities in authoritative literature; and 
terminology used to refer to derivative instruments. The requirements of this statement 
related to the effective date of Statement 87 and Implementation Guide 2019-3, 
reinsurance recoveries, and terminology used to refer to derivative instruments are 
effective upon issuance. The remaining requirements of this statement will be effective 
for reporting periods beginning after June 15, 2021. This statement is not expected to 

 

s those and other accounting 
and financial reporting implications that result from the replacement of an IBOR. The 
requirements of this statement are effective for reporting periods beginning after 
December 15, 2020. The removal of LIBOR as an appropriate benchmark interest rate 
will be effective for reporting periods ending after December 31, 2021. All other 
requirements of this statement will be effective for reporting periods beginning after June 
15, 2020. The County has yet to determine the impact of this statement. 
 

-Private and Public-Public 

statement is to improve financial reporting by addressing issues related to public-private 
and public-public partnership arrangements and also provides guidance for accounting 
and financial reporting for availability payment arrangements. The requirements of this 
statement will be effective for reporting periods beginning after June 15, 2022. This 
statement is not expected to have a material  
 

-Based Information 
e accounting and 

financial reporting for subscription-based information technology arrangements (SBITAs) 
for government end users (governments). This statement (1) defines a SBITA; (2) 
establishes that a SBITA results in a right-to-use subscription asset, an intangible asset, 
and a corresponding subscription liability; (3) provides the capitalization criteria for outlays 
other than subscription payments, including implementation costs of a SBITA; and (4) 
requires note disclosures regarding a SBITA. The requirements of this statement will be 
effective for reporting periods beginning after June 15, 2022.  The County has yet to 
determine the impact of this statement. 
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1. Summary of Significant Accounting Policies (continued) 
 
New Accounting Pronouncements (continued) 
 

Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred 
t are to (1) increase 

consistency and comparability related to the reporting of fiduciary component units in 
circumstances in which a potential component unit does not have a governing board and 
the primary government performs the duties that a governing board typically would 
perform; (2) mitigate costs associated with the reporting of certain defined contribution 
pension plans, defined contribution other postemployment benefit (OPEB) plans, and 
employee benefit plans other than pension plans or OPEB plans as fiduciary component 
units in fiduciary fund financial statements; and (3) enhance the relevance, consistency, 
and comparability of the accounting and financial reporting for Internal Revenue Code 
(IRC) Section 457 deferred compensation plans (Section 457 plans) that meet the 
definition of a pension plan and for benefits provided through those plans.  GASB 97 
requires that, for purposes of determining whether a primary government is financially 
accountable for a potential component unit (except for a potential component unit that is 
a defined contribution pension plan, a defined contribution OPEB plan, or other employee 
benefit plan), the absence of a governing board should be treated the same as the 
appointment of a voting majority of a governing board if the primary government performs 
the duties that a governing board typically performs.  Also, the financial burden criterion 
in GASB 84, Fiduciary Activities, applicable to only defined benefit pension plans and 
defined benefit OPEB plans that are administered through trusts that meet the criteria in 
GASB 67, Financial Reporting for Pension Plans, para 3, or GASB 74, para 3, Financial 
Reporting for Postemployment Benefit Plans Other Than Pension Plans. It also (1) 
requires that a Section 457 plan be classified as either a pension plan or another 
employee benefit plan depending on whether the plan meets the definition of a pension 
plan and (2) clarifies that Statement 84, as amended, should be applied to all 
arrangements organized under IRC Section 457 to determine whether those 
arrangements should be reported as fiduciary activities. The component unit 
determination provisions of GASB 97 are effective immediately. All other requirements of 
this statement will be effective for reporting periods beginning after June 15, 2021. The 
County has yet to determine the impact of this statement. 
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1. Summary of Significant Accounting Policies (continued) 
 
New Accounting Pronouncements (continued) 
 
In April 2022, the GASB issued Statement No. 99 Omnibus 2022 The issues 
addressed by this statement are as follows: Classification and reporting of derivative 
instruments within the scope of Statement No. 53, Accounting and Financial Reporting 
for Derivative Instruments , that do not meet the definition of either an investment 
derivative instrument or a hedging derivative instrument; Clarification of provisions in 
Statement No. 87, Leases , as amended, related to the determination of the lease term, 
classification of a lease as a short-term lease, recognition and measurement of a lease 
liability and a lease asset, and identification of lease incentives; Clarification of provisions 
in Statement No. 94, Public-Private and Public-Public Partnerships and Availability 
Payment Arrangements , related to (a) the determination of the public-private and public-
public partnership (PPP) term and (b) recognition and measurement of installment 
payments and the transfer of the underlying PPP asset; Clarification of provisions in 
Statement No. 96, Subscription-Based Information Technology Arrangements , related 
to the subscription-based information technology arrangement (SBITA) term, 
classification of a SBITA as a short-term SBITA, and recognition and measurement of a 
subscription liability; Extension of the period during which the London Interbank Offered 
Rate (LIBOR) is considered an appropriate benchmark interest rate for the qualitative 
evaluation of the effectiveness of an interest rate swap that hedges the interest rate risk 
of taxable debt; Accounting for the distribution of benefits as part of the Supplemental 
Nutrition Assistance Program (SNAP); Disclosures related to nonmonetary transactions; 
Pledges of future revenues when resources are not received by the pledging government; 
Clarification of provisions in Statement No. 34, Basic Financial Statements  and 

for State and Local Governments , as 
amended, related to the focus of the government-wide financial statements; Terminology 
updates related to certain provisions of Statement No. 63, Financial Reporting of 
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position ; 
Terminology used in Statement 53 to refer to resource flows statements. The 
requirements related to extension of the use of LIBOR, accounting for SNAP distributions, 
disclosures of nonmonetary transactions, pledges of future revenues by pledging 
governments, clarification of certain provisions in Statement 34, as amended, and 
terminology updates related to Statement 53 and Statement 63 are effective upon 
issuance. The requirements related to leases, PPPs, and SBITAs are effective for fiscal 
years beginning after June 15, 2022, and all reporting periods thereafter. The 
requirements related to financial guarantees and the classification and reporting of 
derivative instruments within the scope of Statement 53 are effective for fiscal years 
beginning after June 15, 2023, and all reporting periods thereafter. This statement is not 
expected to have a material  
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
 
Pooled Cash and Temporary Investments 
 
The majority of cash balances and temporary investments of most governmental funds 
and the Custodial Fund are pooled by the County. Balances are segregated by fund but 
accounted for centrally for receipt and disbursement purposes. Interest income is 
reported in the General Fund, except for amounts allocated to those funds where there is 
a statutory requirement to do so, as dictated in program and/or grant requirements. 
Individual fund pooled cash and temporary investment deficits are subsidized through 
transfers by the General Fund at year end. 
 
Temporary investments are defined as short term with original maturities of three months 
or less that are readily convertible to known amounts of cash, which include money 
market investments. 
 
Cash and Cash Equivalents 

 
Discretely Presented Component Unit 
 
The Convention Center Authority considers all highly liquid debt instruments purchased 
with a maturity of three months or less to be cash equivalents. 
 
Investments 
 
In accordance with authorized investment laws, the County invests in various fixed 
income securities, mutual funds, money market funds, brokered CDs, and equity 
securities. These securities are reported at fair value on the balance sheet. Unrealized 
appreciation or depreciation on investments due to changes in fair value is recognized in 
individual fund operations each year. Fair values are based on published market prices, 
quotations from national securities exchanges and securities pricing services, or by the 
respective fund managers for securities which are not actively traded. 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Investments (continued) 
 
Investments are reported at fair value in accordance with GAAP. Fair value is defined as 
the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. The County 
categorizes its fair value measurements within the fair value hierarchy established by 
GAAP. The hierarchy is based on the valuation inputs used to measure the fair value of 
the asset. Level 1 inputs are quoted prices (unadjusted) in active markets for identical 
assets or liabilities. Level 2 inputs are inputs, other than quoted prices included within 
Level 1, that are observable for the asset or liability, either directly or indirectly. Finally, 

information about market participant assumptions that are reasonably available.      
 
Discretely Presented Component Unit 
 
The Convention Center Authority accounts for investments at fair value. The fair value of 

investment managers and quoted market prices. 
 
The Convention Center Authority categorizes its fair value measurements within the fair 
value hierarchy established by accounting principles generally accepted in the United 
States of America. The hierarchy is based on the valuation inputs used to measure the 
fair value of the asset. Level 1 inputs are quoted prices in active markets for identical 
assets. Level 2 inputs are significant other observable inputs. Level 3 inputs are 
significant unobservable inputs.    
 
Short-Term Interfund Receivables/Payables 
 
During the course of operations, numerous transactions occur between individual funds 
for goods provided or services rendered. The receivables and payables resulting from 

fund balance sheet. 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Restricted Assets 
 
Discretely Presented Component Unit 
 
Certain proceeds of revenue bonds, as well as certain resources set aside for their 
repayment, are classified as restricted assets on the statement of net position, because 
their use is limited by applicable trust indentures or other agreements. As of December 
31, 2021, restricted assets included cash and investments in the amount of $12,822,583 
and accounts receivable in the amount of $0. 
 
Capital Assets 
 
The cost of capital assets acquired for general government purposes is recorded as an 
expenditure in the governmental funds and as an asset in the government-wide financial 

capitalizes assets valued over $5,000 with a useful life longer than one year. 
 
All purchased capital assets are valued at cost where historical records are available and 
at an estimated historical cost where no historical records exist. Donated capital assets 
are recorded at acquisition value at the date of donation. 
 
Maintenance, repairs, and minor renovations are charged to operations when incurred. 
Expenditures that materially increase values, change capacities, or extend useful lives 
are capitalized. Upon sale or retirement, the cost and related accumulated depreciation 
is eliminated from the respective accounts, and any resulting gain or loss is included in 
the determination of net income for the period. 
 
Capital assets of the County are depreciated using the straight-line method over the 
estimated useful lives of purchased and donated assets as follows: 
 

Infrastructure 40 Years 
Buildings and Improvements 40 Years 
Furniture and Equipment 5-20 Years 
Improvements other than buildings 20-30 Years 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Capital Assets (continued) 
 
The County has an art collection that is not capitalized because the collection meets the 
criteria for non-capitalization in accordance with GAAP. Specifically, the collection is held 
for reasons other than financial gain. The collection is protected, kept unencumbered, 
cared for, and preserved; it is subject to an organizational policy requiring that the 
proceeds from sales of collection items be used to acquire other items for collections. 
 
In order to preserve farmland and open space, the County purchases agricultural 
easements. An agricultural easement restricts the use of land from commercial 
development in perpetuity and encourages the continued agricultural use of land. An 
easement is thus considered an intangible asset of the County. 
 
Discretely Presented Component Unit 
 
Capital assets are carried at cost, if purchased or constructed. Capital assets are defined 
by the Convention Center Authority as assets with an initial, individual cost of more than 
$5,000 and an estimated useful life in excess of one year. Building, furniture, fixtures, and 
equipment are depreciated over the estimated useful lives using the straight-line method. 
 
The useful lives for purposes of computing depreciation are as follows: 
 

Buildings  40 Years 
Furniture, Fixtures, and Equipment 3-10 Years 

 
Major outlays for capital assets and improvements are capitalized as projects are 
constructed. A portion of the interest incurred during the construction phase of capital 
assets is included as part of the capitalized value of the asset constructed.   
 
Unearned Revenue 
 
Unearned revenue arises when resources are received by the government before it has a 
legal claim to them, as when grant monies are received prior to the incurrence of qualifying 
expenditures. In subsequent periods, when revenue recognition criteria are met or when 
the County has a legal claim to the resources, the liability for unearned revenue is removed 
from the financial statements and revenue is recognized. 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Unearned Revenue (continued) 
 
Discretely Presented Component Unit 
 
Unearned revenue represents deposits received by the Convention Center Authority for 
future events. These deposits will be recognized as revenue in the period in which the 
event occurs.   
 
Deferred Outflows/Inflows of Resources 
 
In accordance with GAAP, the County reports a deferred outflow of resources in the 
statement of net position resulting from the accumulated increase in the fair value of 
hedging derivatives and the deferred charge on debt refunding resulting from the 
difference between the carrying value of the refunded debt and its reacquisition price and 
amortized over the shorter of the life of the refunded or refunding debt.   
 
The County recognizes deferred outflows and inflows of resources in the statement of net 
position resulting from differences in experience, changes of assumptions, and 

 
 
The County reports a deferred inflow of resources in its governmental funds. A deferred 

and costs due but not collected within 60 days after year-end, or intergovernmental 
revenue not meeting the available criteria to be recognized as revenue in the funds. 
 
Accrued Vacation and Sick Pay 
 
In governmental fund types, the cost of vacation and sick pay benefits (compensated 
absences) is recognized when payments are made to employees. A liability for all 
governmental fund-type vested accrued vacation and sick pay benefits is recorded as a 
liability in the government-wide statement of net position. 
 
Risk Management 
 
The County is exposed to various risks of loss related to torts, theft of, damage to, and 
destruction of assets, errors and omissions, and natural disasters, as well as from the 
self- General Fund is used to 
account for the risks for all other risk financing activities.  
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Risk Management (continued) 
 
The County purchases commercial insurance for risks of loss related to torts, theft of, 
damage to, and destruction of assets, and errors and omissions. There have been no 
significant changes in insurance coverage in the past three years and settled claims have 
not exceeded the commercial coverage in those years. 
 
The County is self-

exposure of risk is financed mostly through retention of all liability exposure, with limited 
purchase of commercial excess insurance. 
 

General Fund. Liabilities include an estimated amount for claims that have been incurred 
but not reported (IBNR). 
 
Fund Balance 
 
The County applies GAAP for governmental funds. 
financial statements reflect GAAP fund balance classifications that comprise a hierarchy 
based primarily on the extent of constraints imposed upon the use of net resources 
reported in governmental funds. 
 
The County is limited to spending restricted fund balance on the activities allowed by the 
terms of a grant contract, bond covenants, or by applicable legislation. 
 
With the exception of self-imposed constraints, consisting of (1) formal action taken by 
the County Commissioners to enact fund balance commitments, in the form of a formal 
Commissioner approved resolution to establish, modify, or rescind a fund balance 
commitment, or (2) fund balance assignments by the Commissioners, unrestricted fund 
balance may be spent on a wide variety of County activities. 
 
The County considers the most restrictive governmental resources, including any 
committed or assigned fund balances, to have been spent first, unless applicable 
legislation, grant, or a formal action by the Commissioners mandates an exception. 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Fund Balance (continued) 
 
Nonspendable Fund Balance 
 
Nonspendable fund balance is the component of fund balance that is not available for 
expenditure and typically represents prepaid items; however, no such amounts existed 
as of December 31, 2021. 
 
Restricted Fund Balance 
 
Restricted fund balance represents amounts that can be spent only for the specific 
purposes allowed by the resource providers, i.e., grantors, bond proceeds, or applicable 
legislation. The County s restrictions are as follows: 
 
Health, education, and welfare  These funds are received from federal and state grants 
and are restricted to be used for the provision of human services and education activities 
for County residents. 
 
Capital projects  used to 
pay for future capital-related projects of the County. 
 
Roads and bridges  These funds are received and restricted due to state legislation 
including Act 13. These amounts are restricted for the purpose of maintaining and 
replacing County owned bridges and roads.   
 
General government  These funds are collected per state statute, Act 8, and are 
restricted for records management and record improvements for certain row offices of the 
County (e.g., recorder of deeds, clerk of courts, prothonotary, register of wills). 
 
Public safety  These funds are received from federal and state grants and are restricted to 
be used for capital projects for emergency services and to coordinate essential public safety 
activity among federal, state, regional, county, municipal agencies, and volunteer 
organizations to provide quick, reasoned responses to the needs of County citizens in times 
of emergency. 
 
Judicial  These funds are collected per state statute and are restricted to be used for the 
provision of County judicial services. This amount includes Act 122 funds which are 
restricted to be used for training and equipment for the Co
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Fund Balance (continued) 
 
Restricted Fund Balance (continued) 
 
Community Development  These funds are received from federal and state grants, as 
well as other sources, and are restricted to purchase easements from farmers within the 
County in an effort to preserve agricultural land. 
 
Committed Fund Balance 
 
Committed fund balance represents amounts that can be spent only for the specific 
purposes allowed by the formal action taken by the County Commissioners in the form of 
a Resolution. 
 
Fund Balance Assigned 
 
Assigned fund balance 
financial resources which are not otherwise restricted or committed. All assigned fund 
balances must be authorized by the Board of County Commissioners. Assignments have 
been established in the General Fund as follows: 
 
Future Benefits  this assignment is established to pay future payroll costs. 
 
Healthcare Benefits  this assignment is established to pay future healthcare benefits. 
 
Corrections  this assignment is established to pay future prison capital project and 
inmate general welfare expenditures.   
 
Judicial   
 
Unassigned Fund Balance 
 
Unassigned fund balance represents the residual amount for the general fund that is not 
contained in other classifications. The general fund is the only fund that reports a positive 
unassigned fund balance. Additionally, any deficit fund balance within the other 
governmental fund types is reported as unassigned.  
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Leases 
 
For capital leases in the governmental fund types, acquisition costs are recorded as 
expenditures with an offsetting entry to other financing sources. 
 
Intergovernmental Revenues 
 

Intergovernmental revenues represent revenues received from the Commonwealth and 
federal agencies generally to fund specific programs. Awards made on the basis of 
entitlement periods are recorded as intergovernmental revenues when entitlement 
occurs, and the revenues are measurable and available. Reimbursement type grants are 
recorded as revenues in governmental funds when the related expenditures or expenses 
are incurred, and the related revenues are available. The amounts reported as due from 
other governments consist primarily of amounts due from the Commonwealth. 
 
Departmental Revenues 
 
Departmental revenues shown in the governmental funds represent revenues that are 
considered payment for services and are collected by departments that charge for 
services. Departmental revenues include licenses, fees, and other charges. 
 
Investment Earnings 
 
Investment earnings include interest, dividends, realized gains and losses, and the 
change in the fair value of investments, if any, during the fiscal year. 
 
Derivatives  Interest Rate Swap/Swaptions 
 
In accordance with GAAP, derivatives are stated at fair value on the statement of net 
position. The change in fair value of the derivative is recorded as deferred inflows or 
deferred outflows or as adjustments to investment earnings. 
 
Also, in accordance with GAAP, up-front premiums received by the County related to 
swap or swaption agreements are considered borrowings for financial reporting purposes 
and are reported as a liability in the government-wide financial statements. The borrowing 
related to the swap, or hedging derivative instrument, is amortized over the life of the 
swap agreement. The interest related to the borrowing for the swaptions, or investment 
derivatives, is accreted to the balance of the liability from inception through the swaptions  
exercise date (if applicable) or maturity. 
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3. Reconciliation of Government-wide and Fund Financial Statements 
 
Explanation of Certain Differences between the Total Fund Balance  Governmental 
Fund Balance Sheet and the Total Net Position  Governmental Activities, Government-
wide Statement of Net Position 
 
The governmental fund balance sheet includes a reconciliation between total fund 
balance  total governmental funds and total net position  governmental activities as 
reported in the government-wide statement of net position. One element of that 

-term liabilities, including general obligation bonds, notes 
payable, etc. are not due and payable in the current period and, therefore, are not 
reported as liabilities in the funds The detail of this $358,511,530 difference is as follows: 

 
 

 

General obligation bonds and notes payable 143,685,000$      
Plus: Issuance premium (amortized as income)            11,759,898 

General obligation notes and direct borrowings payable            17,640,000 
Installment purchase agreements payable                 436,000 
Accrued vacation and sick pay              6,655,229 
Net OPEB liability            73,044,011 
Accrued interest payable              1,026,048 
Deferred outflow from refundings            (3,397,209)
Deferred outflow from interest rate swap            (1,300,943)
Net deferred inflows related to pensions            21,274,976 
Net deferred inflows related to OPEB            71,286,290 

             2,716,783 
Borrowing payable                 921,738 
Capital leases            11,866,852 
Contracts payable                   31,113 

                415,744 
Stadium loan payable                 450,000 
Net adjustment to total  

funds  to arrive at 358,511,530$      
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3. Reconciliation of Government-wide and Fund Financial Statements (continued) 
 
Explanation of Certain Differences between the Governmental Fund Statement of 
Revenues, Expenditures, Changes in Fund Balances, and the Change in Net Position  
Government-wide Statement of Activities 
 
The governmental fund statement of revenues, expenditures, and changes in fund 
balances includes a reconciliation between net changes in fund balance  total 
governmental funds and change in net position of governmental activities as reported in 
the government-wide statement of activities. One element of that reconciliation  
explains that the 
statement of activities, the cost of these assets is allocated over its estimated useful lives 
and reported as depreciation The detail of this $1,712,457 difference is as 
follows: 
 
Capital outlay 12,149,392$        
Depreciation/amortization expense          (10,220,362)
Loss on disposal               (216,573)
Net adjustment to decrease net changes in  fund 

balance total governmental funds  to arrive at 
changes in  1,712,457$          

 
 

-term debt (e.g., 
bonds, notes, capital leases, etc.) provides current financial resources to governmental 
funds, while the repayment of the principal of long-term debt consumes the current 
financial resources of governmental funds. Neither transaction, however, has any effect 
on net position f this $16,808,954 difference is as follows: 
 
Principal repayments:

Capital lease payment  $          2,417,354 
General obligation debt            14,391,600 

Net adjustment to increase net changes in  fund  
balance total governmental funds  to arrive at 

 $        16,808,954 
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3. Reconciliation of Government-wide and Fund Financial Statements (continued) 
 
Explanation of Certain Differences between the Governmental Fund Statement of 
Revenues, Expenditures, Changes in Fund Balances, and the Change in Net Position  
Government-wide Statement of Activities (continued) 
 

of premiums, discounts and similar items when debt is first issued, whereas these 
The detail of this $1,291,223 

difference is as follows: 
 
Amortization of net bond premiums  $          1,291,223 
Net adjustment to decrease net changes in  fund 

balance total governmental funds  to arrive at 
 $          1,291,223 

  
 

d in the 
statement of activities do not require the use of current financial resources and, therefore, 

The detail of this $21,657,879 
difference is as follows: 
 
Accrued vacation and sick pay  $             478,580 
Contracts payable                   85,808 
Net pension asset            28,979,461 
Net OPEB liability            37,102,174 
Deferred outflows related to pensions            (5,191,767)
Deferred inflows related to pensions          (13,745,239)
Deferred outflows related to OPEB                 447,687 
Deferred inflows related to OPEB          (26,323,816)
Accrued interest payable                   81,753 
Amortization of loss on refunding               (382,654)

                (99,108)
Stadium loan payable                 225,000 
Net adjustment to decrease net changes in  fund 

balance total governmental funds  to arrive at 
 $        21,657,879 
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3. Reconciliation of Government-wide and Fund Financial Statements (continued) 
 
The repayment of a long-term note receivable provides current financial resources to 
governmental funds.  This transaction, however, does not have any effect on net 
position.  The detail of this $(124,205) difference is as follows:  
 
Stadium loan receivable       $(124,205) 
 
4. Budgets and Budgetary Accounting 
 
The County adopts budgets for the General Fund and all special revenue funds, except 
the Community Development Block Grant Fund, the Human Services Block Grant Fund, 
and the Agricultural Land Preservation Fund. Project-length financial plans are adopted 
for the Capital Projects Fund. 
 
The legal level of budgetary control is established by fund. It is the prerogative of 
management to also maintain an enhanced level of control at the function and object 
level. Appropriations lapse at the end of each year and must be reappropriated. The Chief 
Clerk is authorized to transfer budget amounts between departments within any fund; 
however, any supplemental appropriations which alter the total expenditures of any fund 
require resolution of the County Commissioners. Budgeted amounts are as originally 
adopted or as amended by the Commissioners at various times. During the year, several 
supplemental appropriations were necessary for the General and special revenue funds 
as a result of additional revenues made available from state grants and other sources. 
 
The budgetary schedules for the General Fund, Behavioral Health and Developmental 
Services, Children and Youth Services, and Domestic Relations special revenue funds 
are located in the required supplementary information. The budgetary schedules for 
Office of Aging, Drug and Alcohol, and Liquid Fuels nonmajor special revenue funds are 
located in the combining and individual fund statements and schedules. 
 
5. Deposits and Investments 
 
Deposits 
 
As of December 31, 2021, $181,911,231 and the bank 
balances totaled $190,998,301. Of the bank balances, $1,800,042 was covered by 
federal depository insurance and the remainder was categorized as uninsured and 

lth of Pennsylvania. Although the 
County follows the Pennsylvania County Code, the County does not have a formal policy 
relative to managing custodial credit risk. 
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5. Deposits and Investments (continued)  
 
Non-Pension Investments 
 
The County utilizes various investment sources in an effort to maximize interest earnings 
on its non-pension cash balances. Commonwealth of Pennsylvania statutes limit the 
County to the types of investments it may make. Allowable investments include 
repurchase agreements, U.S. government and related custodial obligations, 
Commonwealth of Pennsylvania and related custodial obligations, and prime commercial 
paper. As of December 31, 2021 non-pension investments included 
$16,326,208 invested in U.S. Treasury Strips, U.S. Treasury Mutual Funds, and 
Certificates of Deposit.   
 
Custodial Credit Risk 
 

deposits may not be returned to it. As of December 31, 2021, the County s non-pension 
investments included $16,326,208 invested in U.S. Treasury Strips, U.S. Treasury Mutual 
Funds, and Certificates of Deposit. -pension investments are 
categorized as uninsured and collateralized with securities held by the pledging financial 

 of 
Pennsylvania. Although the County follows the Pennsylvania County Code, the County 
does not have a formal investment policy relative to managing custodial credit risk.  
 
Interest Rate Risk 
 
Interest rate risk is the risk associated with changes in interest rates adversely affecting 
the fair value of an investment. Investments with interest rates that are fixed for longer 
periods are likely to be subject to more variability in their fair values as a result of future 
changes in interest rates.  
 
As of December 31, 2021 -pension investments included $16,326,208 
invested in U.S. Treasury Strips, U.S. Treasury Mutual Funds, and Certificates of Deposit.  
The County manages its exposure to interest rate risk for non-pension investments by 
investing in fixed rate obligations. The non-pension investments with longer terms to 
maturity are inherently more sensitive to changes in interest rates as investments with 
interest rates that are fixed for longer periods are likely to be subject to more variability in 
their fair value as a result of future changes in interest rates. Although the County follows 
the Pennsylvania County Code, the County does not have a formal investment policy 
relative to managing interest rate risk. 
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5. Deposits and Investments (continued) 
 
Non-Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
As of December 31, 2021, the County s non-pension investments were subject to interest 
rate risk as follows: 
 
 

    Investment Maturities (in Years) 

    Less Than      More Than 

Investment Type  Fair Value  1 Year  1  5  6  10  10 Years 
Non-Pension Investments           

 
         

 
U.S. Treasury Strips  $         432,529  $            209,465  $           223,064  $                     -  $                     - 

U.S. Treasury Mutual   
 

 
 

 
 

 
 

 
 

Funds 116,018  116,018  -  -  - 

Certificates of Deposit  15,777,661  15,777,661  -  -  - 

Total Non-Pension  
 

 
 

 
 

 
 

 
 

Investments $    16,326,208  $    16,103,144  $         223,064  $                     -  $                     - 

           

 
As of December 31, 2021 -pension investments had the following fair 
value measurements: 
 
 

    Fair Value Measurement Using 

  

Fair Value as 
of December 

31, 2021  

Quoted 
Prices in 

Active 
Markets for 

Identical 
Assets  

Significant 
Other 

Observable 
Inputs   

Significant 
Unobservable 

Input  

Investments by Fair Value Level      (Level 1)  (Level 2)  (Level 3) 
Non-Pension Investments         

         
U.S. Treasury Strips  $     432,529  $     432,529  $              -  $              - 

U.S. Treasury Mutual Funds  116,018  116,018  -  - 

Certificates of Deposit  15,777,661  15,777,661  -  - 

Total Non-Pension Investments  $ 16,326,208  $ 16,326,208  $              -  $              - 

 
  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

67 

5. Deposits and Investments (continued) 
 
Non-Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
The County categorizes its fair value measurements within the fair value hierarchy 
established by GAAP. The hierarchy is based on the valuation inputs used to measure 
the fair value of the asset. Level 1 inputs are quoted prices (unadjusted) in active markets 
for identical assets or liabilities. Securities classified as Level 1 are valued using prices 
quoted in active markets for those securities.  Level 2 inputs are inputs, other than quoted 
prices included within Level 1, that are observable for the asset or liability, either directly 

assumptions and information about market participant assumptions that are reasonably 
available.  
 
Credit Risk 
 
Credit risk is the risk associated with the counterparty failing to meet their obligations. The 
County follows the Pennsylvania County Code and Act 72 of the Commonwealth of 
Pennsylvania but does not have a formal policy relative to managing credit risk.   
 
As of December 31, 2021 -pension investments include U.S. Treasury 
Strips with a fair value of $432,529; U.S. Treasury Mutual Funds with a fair value of 
$116,018; and Certificates of Deposit with a fair value of $15,777,661, which are not rated.  
 
Pension Investments 
 

sion Plan. As of 
December 31, 2021 had a fair value of $387,553,791. 
In addition to the pension investments, the County maintains Money Market Funds with 
a fair value of $2,123,573, , which are reported as cash and 
cash equivalents and investments in the Statement of Fiduciary Net Position. 
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Custodial Credit Risk 
 
As of December 31, 2021 were subject to custodial 
credit risk except for $2,123,573 invested in Money Market Funds, which do not expose 
the County to custodial credit risk. All pension investments are held by the counterparty 

counterparty in book entry form only in the name of the County. Although the County 
follows the Pennsylvania County Code, the County does not have a formal investment 
policy relative to managing custodial credit risk. 
 
Interest Rate Risk 
 
As of December 31, 2021, the County s pension investments were subject to interest rate 
risk as follows: 
 
 

    Investment Maturities (in Years) 

    Less Than      More Than 

Investment Type  Fair Value  1 Year  1  5  6  10  10 Years 

Pension Investments           

           
U.S. Government            

Securities $    15,803,079  $                    -  $       8,774,992  $      4,738,303  $       2,289,784 

Domestic Corporate            
Bonds 14,330,422  -  8,006,102  5,925,373  398,947 

International Corporate   
         

Bonds 2,993,092  -  1,640,865  965,846  386,381 

Collateralized Mortgage   
         

Obligations 4,160,679  -  2,572,524  99,776  1,488,379 

Brokered CDs  1,179,946  -  1,179,946  -  - 

Fixed Income Mutual   
         

 Funds 38,851,474  38,851,474  -  -  - 

   
         

Total Pension Investments $   77,318,692  $   38,851,474  $       22,174,429  $     11,729,298  $      4,563,491 
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
As of December 31, 2021 pension investments had the following fair value 
measurements: 
 

    Fair Value Measurement Using 

  

Fair Value as 
of December 

31, 2021  

Quoted Prices 
in Active 

Markets for 
Identical 
Assets  

Significant 
Other 

Observable 
Inputs   

Significant 
Unobservable 

Input  

Investments by Fair Value Level      (Level 1)  (Level 2)  (Level 3) 
Pension Investments         

         
U.S. Government Securities  $    15,803,079  $      9,817,833  $    5,985,246  $                     - 

Domestic Corporate Bonds  14,330,422  14,330,422  -  - 

International Corporate Bonds  2,993,092  2,606,711  386,381  - 

Collateralized Mortgage Obligations  4,160,679  150,238  4,010,441  - 

Brokered CDs  1,179,946  1,179,946  -  - 

Fixed Income Mutual Funds  38,851,474  38,851,474  -  - 

Equity Mutual Funds  128,147,200  128,147,200  -  - 

Real Estate Funds  25,129,323  25,129,323  -  - 

Global Mutual Funds  101,587,329  101,587,329  -  - 

International Equity Mutual Funds  38,485,592  38,485,592  -  - 

Exchange Traded Index Funds  16,885,655  16,885,655  -  - 

Total Pension Investments  $ 387,553,791  $ 377,171,723  $ 10,382,068  $                     - 

         
The County categorizes its fair value measurements within the fair value hierarchy 
established by GAAP. The hierarchy is based on the valuation inputs used to measure 
the fair value of the asset. Level 1 inputs are quoted prices (unadjusted) in active markets 
for identical assets or liabilities. Securities classified as Level 1 are valued using prices 
quoted in active markets for those securities. Level 2 inputs are inputs, other than quoted 
prices included within Level 1, that are observable for the asset or liability, either directly 
or indirectly. Securities classified as Level 2 are valued using the following approaches: 
debt securities are normally valued based on price data obtained from observed 
transactions and market price quotations from broker dealers and/or pricing vendors; 
equity securities are valued using fair value per share for each fund; and real estate 
securities are valued based on the appraised value of the holdings for each fund. Finally, 
Level 3 inputs are unobservable inputs, such as m
information about market participant assumptions that are reasonably available.  
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
In addition to the pension investments, the County maintains Money Market Funds with 
a fair value of $2,123,573. These investments are measured at Net Asset Value (NAV), 
have maturities of less than one year, and are reported as cash and temporary 
investments-operating in the Statement of Fiduciary Net Position. 
 
The County manages its exposure to interest rate risk for pension investments by 
investing primarily in debt security instruments with fixed interest rates. The County s 
pension investment policy includes a desired annualized 7.00% real rate of return, though 
investment objectives are long-term in nature. The County does not have a formal 
investment policy relative to managing interest rate risk. 
 
Pension investments with longer terms to maturity are inherently more sensitive to 
changes in interest rates as investments with interest rates that are fixed for longer 
periods are likely to be subject to more variability in their fair value as a result of future 
changes in interest rates. 
 
Pension investments in collateralized mortgage obligations and mortgage-backed 
securities are more sensitive to changes in interest rates. Declining interest rates may 
give rise to potential increases in prepayments of the underlying mortgages. 
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Credit Risk 
 

investments as of December 31, 2021: 
 

Investment Type  Fair Value  Credit Rating* 
Pension Investments     

 
    

U.S. Government Securities  $                 15,803,079  Aaa 
Total U.S. Government Securities  15,803,079   

     
Domestic Corporate Bonds  1,003,456  Aa 
Domestic Corporate Bonds  7,824,644  A 
Domestic Corporate Bonds  5,502,322  Baa 

Total Domestic Corporate Bonds  14,330,422   
     

International Corporate Bonds  943,159  Aa 
International Corporate Bonds  1,349,462  A 
International Corporate Bonds  700,471  Baa 

Total International Corporate Bonds  2,993,092   
     

Collateralized Mortgage Obligations  2,740,675  Aaa 
Collateralized Mortgage Obligations  25,439  Aa 
Collateralized Mortgage Obligations  55,596  A 
Collateralized Mortgage Obligations  1,338,969  NR 

Total Collateralized Mortgage Obligations  4,160,679   
     

Brokered CDs  1,179,946  Aaa 
Total Brokered CDs  1,179,946   

     

Fixed Income Mutual Funds  38,851,474  N/A 
Equity Mutual Funds  128,147,200  N/A 
Real Estate Funds  25,129,323  N/A 
Global Mutual Funds  101,587,329  N/A 
International Equity Mutual Funds  38,485,592  N/A 
Exchange Traded Index Funds  16,885,655  N/A 

Total Pension Investments  $              387,553,791   
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Credit Risk (continued) 
 
Additionally, for the pension plan the County maintains Money Market Funds with a fair 
value of $2,123,573 . All of these investments are 
reported as cash and temporary investments-operating in the Statement of Fiduciary Net 
Position. 
 
Per County policy, the County manages its exposure to credit risk relative to pension 
investments by restricting the average quality of fixed income securities to meet or exceed 

sistence of the minimum quality 

percent of the fixed income portfolio. 
 
Foreign Currency Risk 
 
Foreign currency risk is the risk that changes in exchange rates will adversely affect the 
fair value of an investment. As of December 31, 2021, $38,485,592 of the County s 
pension investments were held in international equity mutual funds, $101,587,329 of the 

 and $2,993,092 of the 
ere held in international corporate bonds.  The holdings 

within these investments are of those companies located outside of the United States, 
denominated in other than U.S. dollars. The County s pension investment policy limits the 
County s exposure to foreign currency risk by ensuring that no more than 26% of total 
pension investments are invested in international equity securities. 
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5. Deposits and Investments (continued) 
 
Deposits 
 
Discretely Presented Component Unit 
 
Custodial Credit Risk 
 

deposits may not be returned to it. The Convention Center Authority does not have a 
deposit policy for custodial credit risk. As of December 31, 2021, the Convention Center 
Authority s book balance was $8,355,858 and the bank balance was $8,205,742. Of the 
bank balance, $500,000 was covered by federal depository insurance as of December 31, 
2021. As of December 31, 2021, the remainder was exposed to custodial credit risk and 
categorized as collateralized under Act No. 72 (Act) of the 1971 Session of the 
Pennsylvania General Assembly, in which financial institutions were granted the authority 
to secure deposits of public bodies by pledging a pool of assets, as defined in the Act, to 
cover all public funds deposited in excess of federal depository insurance limits.  
 
Investments 
 
Discretely Presented Component Unit 
 
Investments of the Convention Center Authority are subject to the same Pennsylvania 
statutes and limits as the County s non-pension investments. The Convention Center 

 on quoted market prices. As of 
December 31, 2021, the Convention Center Authority s investments included $7,226,161 
invested in money market funds. 
 
Custodial Credit Risk 
 
Custodial credit risk is the risk that the counterparty to an investment transaction will fail 
and the Convention Center Authority will not recover the value of the investment or 
collateral securities that are in possession of an outside party.  The Convention Center 
Authority does not have a formal policy for custodial credit risk. The Convention Center 

because they are not evidenced by securities in book entry or paper form.   
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5. Deposits and Investments (continued) 
 
Investments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Interest Rate Risk 
 
The Convention Center Authority does not have a formal policy that limits investment 
maturities as a means of managing its exposure to fair value losses arising from 
increasing interest rates. As of December 31, 2021, all of the Convention Center 

 
 
Credit Risk 
 
With the exception of inv
reserve fund, the Convention Center Authority does not have a formal investment policy 
relative to managing credit risk. As of December 31, 2021, the Convention Center 

 
 
Concentration of Credit Risk 
 
The Convention Center Authority places no limit on the amount it may invest in any one 
issuer.  As of December 31, 2021, there were no investments held by the Convention 
Center Authority that were subject to concentration of credit risk.   
 
6. Property Taxes 
 
Property taxes attach an enforceable lien on property as of January 1 and are levied on 
or before March 1. Taxes are collected at a 2% discount until April 30, at their face amount 
from May 1 until June 30, and include a 10% penalty from July 1 until January 15 of the 
subsequent year. After January 15 of the subsequent year, the levies are sent to the 
Lancaster County Tax Claim Bureau for collection. The County bills and collects its own 
taxes relating to property within the City of Lancaster and certain other municipalities that 
do not have elected tax collectors. Taxes relating to all other municipalities in the County 
are collected by elected tax collectors. The Lancaster County Tax Claim Bureau collects 
delinquent taxes on behalf of the County and other taxing authorities. Delinquent tax 
collections and remittances are accounted for through the County s Custodial Fund. 
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6. Property Taxes (continued) 
 
The County is permitted by the County Code of the Commonwealth of Pennsylvania to 
levy property taxes up to 25 mills on every dollar of adjusted valuation for general County 
purposes exclusive of the requirements for the payment of interest and principal on 
funded debt. The property tax rate for 2021 was 2.911 mills.     
 
County property tax revenues were reduced by $302,815 because of legislation enacted 
by the Commonwealth of Pennsylvania under the following programs: 

 
Local Economic Revitalization Tax Assistance (LERTA) Program 
 
The LERTA Program authorizes local taxing authorities within the County to 
exempt property taxes of new construction in deteriorated areas of economically 
depressed communities and improvements to certain deteriorated properties. The 
LERTA tax exemptions are authorized under Act 76 of 1977 (72 P.S. section 4722 
et seq.) which was passed by the General Assembly of Pennsylvania. A local 
taxing authority by ordinance or resolution may exempt from real property taxation, 
the assessed valuation of improvements to deteriorated properties and the 
assessed valuation of new construction within designated deteriorated areas. The 
County recognizes, supports, and approves any LERTA of any municipality located 
within the boundaries of the County that has established a standard LERTA from 
property tax for certain properties. Application to each local taxing authority for a 
tax exemption under a LERTA ordinance is to be made at the same time a building 
permit is secured or other official notification is made. A copy of the exemption 
request shall be forwarded to the Board of Assessment. The assessment agency 
shall assess separately the new construction or improvement and calculate the 
amounts of the assessment eligible for tax exemption in accordance with the limits 
established by the local taxing authorities and notify the taxpayer and the local 
taxing authorities of the reassessment and amounts of the assessment eligible for 
exemption. The LERTA properties have different abatement periods and terms for 
different improvements.  The abatement periods range from 5 to 10 years. At the 
end of the abatement period the exemption shall terminate. 

 
The exempted portion of the assessable improvement is not included on the 

ill. The exemption from taxes is upon the eligible property 
and does not terminate upon the sale or exchange of the property.   
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6. Property Taxes (continued) 
 
Local Economic Revitalization Tax Assistance (LERTA) Program (continued) 
 
The exemption from real estate taxes provided for herein shall be forfeited by the 
applicant and/or any subsequent owner of the real estate upon the occurrence of 
failure to pay any non-exempt real estate taxes by the last day of the time period 
to pay such taxes in the penalty period.   
 
The following local taxing authorities within the County have enacted LERTA 
ordinances or resolutions: 
 

 Columbia Borough 
 East Cocalico Township 
 Lancaster City 
 Millersville Borough 
 Mount Joy Borough 
 West Donegal Township 

 
County forgone real estate tax revenue as a result of LERTA tax abatement 
agreements entered into by the Commonwealth of Pennsylvania was $302,815 for 
the year ended December 31, 2021. 

 
Keystone Opportunity Zone (KOZ) Program 
 
The KOZ Program requires the County to exempt property taxes of revitalized 
properties that were once abandoned, unused, or underutilized once it has been 
approved by the Department of Community and Economic Development (DCED). 
The KOZ tax exemptions are authorized under Act 16 of 2012 (P.L. 705, No. 92) 
which were passed by the General Assembly of Pennsylvania. Applicants must 
apply online annually with DCED no later than December 31st of the year for which 
they are applying for benefits. Once DCED approves their application the local 
Economic Development Corporation (EDC) and the owner of the property receive 
an approval letter. The local EDC office then forwards the approval letter to the 
County. The Lancaster County Property Assessment office issues an Exoneration 
Notice to all the taxing bodies in the County.   
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6. Property Taxes (continued) 
 

Keystone Opportunity Zone (KOZ) Program (continued) 
 
The exoneration is just for one year and applicants must re-apply annually. In order 
to qualify each year, a business shall own or lease real property in a KOZ and be 
in full compliance with all state and local tax laws and building and housing code 
provisions. Any existing qualified Pennsylvania business relocating into a KOZ 
must demonstrate a significant economic impact that will result from the relocation. 
Any qualified business that has received KOZ benefits and moves out of the KOZ 
within the first 5 years may be subject to penalties. In order for a resident to qualify, 
they must maintain compliance with all state and local tax laws and must reside 
184 consecutive days at the property located in the KOZ during each tax year. 
 
There was no county forgone real estate tax revenue as a result of KOZ tax 
abatement agreements entered into by the Commonwealth of Pennsylvania for the 
year ended December 31, 2021. 
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7. Capital Assets 
 
A summary of capital asset activity for the year ended December 31, 2021, is as follows: 
 
 
 Beginning 

 Balance Increases Decreases 
Ending  
Balance 

Governmental activities:     
Capital assets, not being 

depreciated:     
Land $ 5,275,585 $ 100,000 $  $ 5,375,585 
Easements 109,637,739 1,073,394  110,711,133 
Total capital assets, not being 

depreciated 114,913,324 1,173,394  116,086,718 
     
Capital assets, being depreciated:     
   Buildings and improvements 227,203,010 5,513,841  232,716,851 

Improvements other than buildings 1,849,019   1,849,019 
Furniture and equipment 57,297,766 2,577,162 (664,415) 59,210,513 
Infrastructure 34,368,967 2,884,995  37,253,962 
Total capital assets being 

depreciated 320,718,762 10,975,998 (664,415) 331,030,345 
     
Less accumulated depreciation for:     
   Buildings and improvements 98,148,623 5,225,565  103,374,188 

Improvements other than buildings 966,795 60,641  1,027,436 
Furniture and equipment 27,691,760 4,006,905 (447,842) 31,250,823 
Infrastructure 7,544,874 927,251  8,472,125 
Total accumulated depreciation 134,352,052 10,220,362 (447,842) 144,124,572 

     
Total capital assets, being 

depreciated, net 186,366,710 755,636 (216,573) 186,905,773 
     
Governmental activities capital 

assets, net $  301,280,034 $  1,929,030 $        (216,573) $  302,992,491 
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7. Capital Assets (continued) 
 
Depreciation expense was charged to functions/programs of the County as follows: 
 

Governmental activities:  
General government $ 3,517,988 
Public safety 2,663,353 
Roads and bridges 901,799 
Health, education, and welfare 200,013 
Judicial 1,022,287 
Corrections 1,648,677 
Cultural and recreation 266,245 

Total depreciation expense  governmental activities $ 10,220,362 

 
Commitment amounts of $4,013,681 for the acquisition, construction, and renovation of 
various capital assets were encumbered at year end. 
 
Discretely Presented Component Unit 
 
A summary of capital asset activity for the year ended December 31, 2021, is as follows: 
 

 Beginning 
Balance Increases Decreases 

Ending  
Balance 

Capital assets, not being depreciated:     
Land  $ 1,607,517 $ - $ - $ 1,607,517 

Total capital assets, not being 
depreciated 1,607,517 - - 1,607,517 

     
Capital assets, being depreciated:     

Building 75,651,101 642,875 - 76,293,976 
Furniture and equipment 6,207,127 131,111 - 6,338,238 

Total capital assets, being depreciated 81,858,228 773,986 - 82,632,214 
     
Less accumulated depreciation for:     

Building 22,608,964 2,000,362 - 24,609,326 
Furniture and equipment 4,857,127 391,654 - 5,248,781 

Total accumulated depreciation 27,466,091 2,392,016 - 29,858,107 
     
Total capital assets, being depreciated, 

net 54,392,137 (1,618,030) - 52,774,107 
     
Capital assets, net $ 55,999,654 $ (1,618,030) $ - $ 54,381,624 
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8. Lease Obligations 
 
Capital Leases 
 
In 2012, the County entered into a lease agreement as lessee for financing the acquisition 
of a new communications system. The County has acquired equipment towards that 
system valued at $25,205,375. The equipment has a twenty-year estimated useful life. This 
year, $1,260,269 was included in depreciation expense and $9,700,064 was included as 
accumulated depreciation. This lease agreement qualifies as a capital lease for accounting 
purposes and, therefore, has been recorded at the present value of future minimum lease 
payments at inception date. 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $         2,226,973 
2023 2,226,973 
2024 2,226,973 
2025 2,226,973 
2026 2,033,609 
Total minimum lease payments  10,941,501 
Less: amount representing interest at 3.159% 881,155 
Present value of minimum lease payments $ 10,060,346 
  

 
In 2019, the County entered into a lease agreement as lessee for financing the acquisition 
of a new body scanner for the prison. The County has acquired equipment towards that 
system valued at $121,163. The equipment has a seven-year estimated useful life. This 
year, $17,309 was included in depreciation expense and $51,927 was included as 
accumulated depreciation. This lease agreement qualifies as a capital lease for accounting 
purposes and, therefore, has been recorded at the present value of future minimum lease 
payments at inception date. 
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8. Lease Obligations (continued) 
 
Capital Leases (continued) 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $             20,098 
2023 20,098 
2024 20,098 
2025 20,098 
2026 20,098 
Total minimum lease payments  100,490 
Less: amount representing interest at 3.889% 10,738 
Present value of minimum lease payments $ 89,752 
  

 
In 2019, the County entered into a lease agreement as lessee for financing the acquisition 
of new voting equipment. The County has acquired equipment towards that system valued 
at $2,710,994. The equipment has a five-year estimated useful life. This year, $542,199 
was included in depreciation expense and $1,626,597 was included as accumulated 
depreciation. This lease agreement qualifies as a capital lease for accounting purposes 
and, therefore, has been recorded at the present value of future minimum lease payments 
at inception date. 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $           595,258 
2023 595,258 
2024 595,258 
Total minimum lease payments  1,785,774 
Less: amount representing interest at 3.195% 108,314 
Present value of minimum lease payments $ 1,677,460 
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8. Lease Obligations (continued) 
 
Capital Leases (continued) 
 
In 2020, the County entered into a lease agreement as lessee for financing the acquisition 
of new hand-held radios. The County has acquired equipment towards that system valued 
at $60,295. The equipment has a five-year estimated useful life. This year, $12,059 was 
included in depreciation expense and $24,118 was included as accumulated depreciation. 
This lease agreement qualifies as a capital lease for accounting purposes and, therefore, 
has been recorded at the present value of future minimum lease payments at inception 
date. 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $             13,062 
2023 13,062 
2024 
2025 

13,062 
2,177 

Total minimum lease payments                41,363 
Less: amount representing interest at 3.19% 2,070 
Present value of minimum lease payments $ 39,293 

 
Operating Leases 
 
The County is committed under various leases for building and office space and data 
processing and other equipment. These leases are considered for accounting purposes to 
be operating leases. Lease expenses for the year ended December 31, 2021, amounted to 
$3,689,368. Future minimum lease payments for these leases are as follows: 

  
Years Ending         Amount 
  
2022 $        3,473,505 
2023 2,465,463 
2024 2,215,284 
2025 1,938,558 
2026 1,712,382 
2027-2031 6,623,562 
2032-2036 5,101,890 
2037-2041 3,462,639 
2042-2046  1,205,385 
2047-2051           1,079,480 
Total $ 29,278,150 
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9. Long-Term Liabilities 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements 
 
The County issues general obligation bonds, general obligation notes and direct 
borrowings, and installment purchase agreements for the purposes of providing funds for 
and toward the cost of capital projects, asset acquisition, and easements, of and in the 
County or to refinance existing debt. General obligation bonds, general obligation notes 
and direct borrowings, and installment purchase agreements are direct obligations and 
pledge the full faith and credit of the government. 
 
The County is subject to federal arbitrage laws governing the use of proceeds of tax-
exempt debt. 
 
As determined under the Commonwealth of Pennsylvania Local Government Unit Debt 
Act of 1972, the total legal debt limit of the County as of December 31, 2021, was 
$478,807,142. The total amount of debt applicable to the debt limit, which does not 
include lease rental debt, is $161,325,000. The remaining legal debt margin of the County 
as of December 31, 2021, was $317,482,142. Refer to Statistical Table 12 for a detailed 
calculation.  
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 
General obligation bonds consisted of the following as of December 31, 2021: 

 
  
3.375% General Obligation Bonds, Series A of 2013 in the principal amount of $1,595,000 to 

finance certain capital projects dated August 7, 2013, principal payable annually, final principal 
amount of $135,000 due November 1, 2022. $       135,000 

4.007% - 5.556% General Obligation Bonds, Series B of 2013 in the principal amount of $5,200,000 
to finance certain capital projects dated August 7, 2013, principal payable annually, varying in 
amounts from $160,000 to $630,000 from November 1, 2022, to November 1, 2033. 5,200,000 

3.00% - 5.00% General Obligation Bonds, Series of 2015 in the principal amount of $16,060,000 
to advance refund the outstanding General Obligation Bonds, Series A of 2006 of the County 
dated March 12, 2015, principal payable annually, varying in amounts from $1,570,000 to 
$1,875,000 from May 1, 2022, to May 1, 2026. 8,610,000 

2.50% - 4.625% General Obligation Bonds, Series A of 2015 in the principal amount of $12,840,000 
to refund the outstanding General Obligation Bonds, Series A of 2010 of the County dated 
September 2, 2015, principal payable annually, final principal amount of $1,785,000 due 
November 1, 2022. 1,785,000 

4.00% - 5.00% General Obligation Bonds, Series A of 2016 in the principal amount of $17,130,000 
to advance refund the outstanding General Obligation Bonds, Series of 2006 (Remarketing) of 
the County dated August 10, 2016, principal payable annually, varying in amounts from 
$1,120,000 to $1,640,000 from May 1, 2022, to May 1, 2031. 13,790,000 

3.00% General Obligation Bonds, Series B of 2016 in the principal amount of $9,365,000 to refund 
the outstanding General Obligation Bonds, Series of 2011 of the County dated August 10, 2016, 
principal payable annually, varying in amounts from $1,410,000 to $1,635,000 from November 
1, 2022, to November 1, 2027. 9,135,000 

3.10% - 5.00% General Obligation Bonds, Series A of 2017 in the principal amount of $21,620,000 
to advance refund a portion of the outstanding General Obligation Bonds, Series A of 2009 of 
the County dated April 10, 2017, principal payable annually, varying in amounts from $475,000 
to $1,990,000 from November 1, 2022, to November 1, 2033.  15,820,000 

2.00% - 3.65% General Obligation Bonds, Series B of 2017 in the principal amount of $6,255,000 
to finance certain capital projects dated April 10, 2017, principal payable annually, varying in 
amounts from $295,000 to $470,000 from November 1, 2022, to November 1, 2037.  5,950,000 

2.00% - 5.00% General Obligation Bonds, Series C of 2017 in the principal amount of $19,000,000 
to advance refund the outstanding General Obligation Bonds, Series A of 2012 of the County 
dated December 13, 2017, principal payable annually, varying in amounts from $1,190,000 to 
$1,755,000 from November 1, 2022, to November 1, 2032. 16,015,000 

2.00% - 5.00% General Obligation Bonds, Series of 2018 in the principal amount of $13,320,000 
to refund the outstanding General Obligation Bonds, Series C of 2013 of the County dated 
March 21, 2018, principal payable annually, varying in amounts from $990,000 to $1,370,000 
from March 1, 2022, to March 1, 2030. 10,520,000 
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 
2.00% - 4.00% General Obligation Bonds, Series of 2019 in the principal amount of $20,255,000 

to refund the outstanding General Obligation Bonds, Series A of 2009, to refund the outstanding 
General Obligation Bonds, Series of 2014, and to finance certain capital projects dated March 
12, 2019, principal payable annually varying in amounts from $500,000 to $2,835,000 from 
November 1, 2022, to November 1, 2044. 19,235,000 

1.05% - 4.00% General Obligation Bonds, Series A of 2020 in the principal amount of $14,920,000 
to refund the outstanding General Obligation Bonds, Series B of 2010 and to refund the 
outstanding General Series C of 2010, principal payable annually, varying in amounts from 
$5,000 to $2,115,000 from November 1, 2022, to November 1, 2030. 14,915,000 

1.10% - 4.00% General Obligation Bonds, Series B of 2020 in the principal amount of $10,560,000 
to be used to finance certain capital projects of the County, principal payable annually, varying 
in the amounts from $5,000 to $1,360,000 from November 1, 2022, to November 1, 2035. 10,555,000 

1.00% - 4.00% General Obligation Bonds, Series C of 2020 in the principal amount of $13,630,000 
to refund the outstanding General Obligation Bonds, Series E of 2012, principal payable 
annually, varying in amounts from $530,000 to $1,405,000 from November 1, 2022, to 
November 1, 2032. 12,020,000 

  
General obligation notes and direct borrowings consisted of the following as of December 31, 2021: 
 
Variable rate interest bearing General Obligation Note, Series A of 2002 in the principal amount of 

$25,050,000 to current refund Series of 2000, dated September 13, 2002, principal payable 
annually, varying in amounts from $1,545,000 to $2,439,000 from October 25, 2022, to October 
25, 2030. Interest is payable monthly, based upon monthly calculations remitted by the trustee 
that include amounts sufficient to pay payments and receipts under any interest rate swap 
agreements, payments due to holders of the note, and monthly finance charges. The interest 
on the note will never exceed 15%. 17,640,000 

  
Installment purchase agreements consisted of the following as of December 31, 2021: 
5.50% Interest bearing installment purchase agreement in the amount of $210,000, dated 

December 30, 2002, to finance the lease and subsequent purchase of an agricultural easement, 
principal payable in full on November 15, 2022. 210,000 

5.85% Interest bearing installment purchase agreement in the amount of $226,000, dated 
September 3, 2003, to finance the purchase of an agricultural easement, principal payable in 
full on November 15, 2023. 226,000 

 
Total general obligation bonds, general obligation notes and direct borrowings, and installment 
purchase agreements as of December 31, 2021 

   
$ 161,761,000 
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 

 
 

Years Principal Interest Total 
    

2022 $ 13,395,000 $ 5,584,534 $ 18,979,534 
2023 13,700,000 5,058,128 18,758,128 
2024 12,510,000 4,508,352 17,018,352 
2025 13,030,000 4,004,288 17,034,288 
2026 13,545,000 3,476,390 17,021,390 
2027-2031 56,470,000 9,921,282 66,391,282 
2032-2036 15,405,000 2,388,207 17,793,207 
2037-2041 3,515,000 746,305 4,261,305 
2042-2044 2,115,000 155,150 2,270,150 
 $ 143,685,000 $ 35,842,636 $ 179,527,636 

 
 

follows: 
 

Years Principal Interest Total 
    

2022 $ 1,545,000 $ 183,933 $ 1,728,933 
2023 1,635,000 167,378 1,802,378 
2024 1,730,000 149,860 1,879,860 
2025 1,830,000 131,324 1,961,324 
2026 1,934,000 111,721 2,045,721 
2027-2030 8,966,000 226,730 9,192,730 
 $ 17,640,000 $ 970,946 $ 18,610,946 

 
 

installment purchase agreements is as follows: 
 

Years Principal Interest Total 
    

2022 $           210,000        $             24,771 $           234,771 
2023 226,000 13,221 239,221 
 $ 436,000 $ 37,992 $ 473,992 
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 
A summary of the County s total debt service commitments is as follows: 
 

Years Principal Interest Total 
    

2022 $ 15,150,000 $ 5,793,238 $ 20,943,238 
2023 15,561,000 5,238,727 20,799,727 
2024 14,240,000 4,658,212 18,898,212 
2025 14,860,000 4,135,612 18,995,612 
2026 15,479,000 3,588,111 19,067,111 
2027-2031 65,436,000 10,148,012 75,584,012 
2032-2036 15,405,000 2,388,207 17,793,207 
2037-2041 3,515,000 746,305 4,261,305 
2042-2044 2,115,000 155,150 2,270,150 
 $ 161,761,000 $ 36,851,574 $ 198,612,574 

 
General Obligation Notes and Direct Borrowings 
 
In accordance with the Loan Agreement for the General Obligation Note, Series A of 
2002, if an event of default shall have occurred and is continuing the Bank may (1) declare 
all repayments to be immediately due and payable, and (2) pursue any and all remedies 
now and hereafter existing under the debt act or otherwise at law or in equity to collect all 
amounts then due and thereafter to become due under the Loan Agreement or to enforce 
the performance and observance of any other obligation or agreement of the County 
under the Loan Agreement.   
 
In accordance with the General Obligation Note, Series of 2007, the County shall have 
the right to prepay any amount at any time and from time to time, in whole or in part; 
subject, however, to payment of any break funding indemnification amounts owing 
pursuant to the following.  The County agrees to indemnify the Bank against any liabilities, 
losses, or expenses which the Bank sustains or incurs as a consequence of either (1) the 

in whole or in part of any notice given to Bank to request, convert, renew, or prepay any 

any amounts bearing interest on a day other than the regularly scheduled due date 
therefore.  A notice as to any amounts payable pursuant to this paragraph given the 
County by the Bank shall, in the absence of manifest error, be conclusive and shall be 
payable upon demand.  The 
the payment in full of all amounts payable hereunder. 
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9. Long-Term Liabilities (continued) 
 
Changes in Long-Term Liabilities 
 
During the year ended December 31, 2021, the following changes occurred in long-term 
liabilities: 
 
 Balance 

January 1, 
2021 Additions Reductions 

Balance 
December 31, 

2021 
Due Within 
One Year 

Governmental Activities:      
General obligation bonds 

payable $ 154,680,000 $  $ 10,995,000 $ 143,685,000 $ 13,395,000 
Net premium (discount) on 

bonds payable 13,051,121  1,291,223 11,759,898 1,291,223 
General obligation notes and 

direct borrowings payable 21,036,600  3,396,600 17,640,000 1,545,000 
Installment purchase 

agreements payable 436,000   436,000 210,000 
Accrued vacation and sick pay 7,133,809 277,892 756,472 6,655,229 756,472 
Capital leases 14,284,206  2,417,354 11,866,852 2,494,498 
Net pension liability 4,582,966  4,582,966   
Net OPEB liability 110,146,185 7,047,185 44,149,359 73,044,011  
Contracts payable 116,921 29,018 114,826 31,113 29,018 

 316,636 607,088 507,980 415,744 93,567 
Stadium loan payable 900,000  450,000 450,000 450,000 

Governmental activities long-
term liabilities $ 326,684,444 $ 7,961,183 $ 68,661,780 $ 265,983,847 $ 20,264,778 

 
 
All long-term liabilities are expected to be repaid primarily from General Fund tax 
revenues. 
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9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit 
 
During the year ended March 31, 2007, the Convention Center Authority remarketed the 
Hotel Room Rental Tax Revenue Bonds, Series of 2003 ($40,000,000), and issued the 
Hotel Room Rental Tax Revenue Bonds, Series of 2007 ($23,920,000) for the purpose 
of paying, together with other available funds, the costs of (i) funding the design, 
acquisition, construction, furnishing, and equipping of that certain Lancaster County 
Convention Center, as defined in the indenture; (ii) funding necessary reserves for the 
project and the bonds; (iii) the establishment of necessary reserves and other funds under 
the indenture; (iv) payment of the costs and expenses of issuance of the bonds; and (v) 
refunding certain outstanding indebtedness of the issuer. The bonds were secured by a 
pledge of all current and future revenue derived by the Convention Center Authority from 
its share of hotel room rental tax and all monies and investments held by the Trustee 
Bank under the related indenture and are initially secured by an irrevocable, direct pay 
letter of credit issued by Wachovia Bank, National Association. 
 
The bonds initially bore interest at a weekly rate. During the weekly mode, interest on the 
bonds was to be paid on the first business day of each calendar month, commencing on 
May 1, 2007. The weekly rate for the bonds was computed by Wachovia Bank, National 
Association for each weekly rate period. The weekly rate was not to exceed 12% per 
annum. At times specified in the indenture, the issuer had the ability to cause the bonds 
to be converted to a term mode. The bonds, if converted, were subject to mandatory 
purchase on the date of such conversion. The floating interest rate under the weekly mode 
was 67% of USD-LIBOR-BBA on the agreed-upon payment dates. 
 
On October 3, 2011, the bonds were restructured, and the Convention Center Authority 
entered into a continuing covenant agreement with Wells Fargo Bank. Under the 
agreement, the bank paid the purchase price of $63,590,000 to the bank for the bonds. 
The bonds were to be held by the bank until the mandatory purchase date of March 1, 
2013, at which time the bonds were subject to mandatory tender for purchase at an 
amount equal to 100% of the principal amount of the bonds, plus accrued interest. On 
this date, the Convention Center Authority was to cause the bonds to be remarketed to 
the bank or to new investors at any of the interest rate options provided in the agreement. 
 
The bank extended the mandatory purchase date related to the bonds to August 1, 2014. 
All other provisions of the agreement remain in effect through the mandatory purchase 
date. 
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9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit (continued) 
 
Under the agreement, the interest rate was converted from the weekly rate to the index 
interest rate. The bonds were to bear interest at a per annum rate of interest equal to the 
sum of (i) the index, defined as 67% of LIBOR, and (ii) the applicable spread, commencing 
October 3, 2011. The applicable spread effective from October 3, 2011, through February 
28, 2012, was defined as 95 basis points on the Series of 2003 bonds and 125 basis 
points on the Series of 2007 bonds. Effective March 1, 2012, the applicable spread 
increased to 175 basis points on the Series of 2003 bonds and 190 basis points on the 
Series of 2007 bonds. The applicable spread could be reduced if the Convention Center 
Authority was able to accomplish certain milestones as set forth in the agreement. At the 
option of the Convention Center Authority, the bonds could have been optionally 
redeemed or converted to another interest rate mode to be effective on the interest 
payment date prior to the mandatory purchase date upon 60 days written notice to the 
bank. 
 
On August 1, 2014, the bonds were refunded through the issuance of the Hotel Room 
Rental Tax Revenue Bonds, Series of 2014 in the amount of $62,595,000. The fee 
received from the termination of the guaranteed investment contracts, including accrued 
interest, along with funds realized from a reduction in the debt service reserve fund 
requirements associated with the 2014 bonds totaling $995,000, was used to pay a 
portion of the principal due on the bonds. In addition, the debt service reserve requirement 
for the 2014 bonds was reduced from $4.1 million to $3.9 million. The 2014 bonds are 
subject to mandatory tender on July 31, 2019. 
 
The 2014 bonds initially bear interest, through the mandatory tender date, at a rate equal 
to the sum of the index rate, SIFMA or 70% of LIBOR, plus the applicable spread, initially 
75 basis points, fixed for five years. The bonds will bear interest at the index rate during 
the index rate period provided no event of default has occurred.  At the option of the 
Convention Center Authority, the bonds may be optionally redeemed or converted to 
another interest rate mode to be effective on any LIBOR reset date prior to the mandatory 
tender date upon 60 days written notice to the bank and compliance with the applicable 
provisions of the related documents.   
 
  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

91 

9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit (continued) 
 
On December 3, 2018, the Convention Center Authority and the trustee entered into the 
First Supplemental Trust Indenture related to the 2014 bonds. Under the indenture the 
index for the period December 3, 2018, through and including November 30, 2023, is 
80% of LIBOR, and during any other interest rate period, 80% of LIBOR or such other 
percentage as may be designated by the bank. In addition, the applicable spread for the 
period December 3, 2018, through and including November 30, 2023, is 88 basis points 

remain above certain thresholds.  Finally, under 
the indenture, the mandatory tender date was modified to December 1, 2023. 
 
In accordance with the Continuing Covenant Agreement, if an event of default, such as 
failure to pay principal and interest on the bonds when due, and other events defined by 
the Continuing Covenant Agreement, occurs and is continuing, the Bank may (1) by 
written notice to the trustee and the Convention Center Authority, declare the outstanding 
amount of the bonds to be immediately due and payable; (2) deliver a written notice to 
the trustee and Convention Center Authority that an event of default has occurred and is 
continuing and direct the trustee and the Convention Center Authority to cause a 
mandatory tender of acceleration of the bonds; (3) by written notice to the trustee, direct 
the trustee to notify the Treasurer of the County of Lancaster that an event of default has 
occurred and is continuing and direct the Treasurer of the County to transfer 100% of the 
hotel tax revenues to the Convention Center Authority for such period as necessary to 
cure the event of default or take such other remedial actions as is provided for in the 
indenture; (4) take whatever action at law or in equity may appear necessary to collect 
the amounts due and payable and to enforce performance or observation of any 
obligation, agreement, or covenant of the Convention Center Authority; (5) cure any 
default, event of default, or even to nonperformance provided however that the bank will 
have no obligation to effect such a cure; (6) exercise or cause to be exercised any and 
all remedies available at law and at equity. 
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9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit (continued) 
 
Debt service requirements are as follows: 
 

 Principal Interest Total 
    

2022 $           670,000 $           574,767 $        1,244,767 
2023         58,320,000           9,573,016         67,893,016   

 $ 58,990,000 $ 10,147,783 $ 69,137,783 

 
 
During the year ended December 31, 2021, the following changes occurred with the 

: 
 
 Balance 

1/1/2021 Additions Reductions 
Balance 

12/31/2021 
Due Within 
One Year 

      
Revenue bonds payable $ 59,645,000 $         $ 655,000 $ 58,990,000 $ 670,000 

 
 



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

93 

10. Self-Insurance Claims Liability 
 
The County is self-insured for workers  compensation in accordance with Article III of the 
Pennsylvania Workers  Compensation Act of 1915 as reenacted and amended. The 
liability is recorded as estimated by the County s actuary; such claims are discounted at 
4% for workers . The Bureau of Workers  Compensation issued an 
exemption permit renewing the County s self-insurance status on December 16, 2020. 
 
The County is also self-insured for unemployment compensation; however, payments are 
made quarterly to the Commonwealth of Pennsylvania and any resulting liability is 
considered short term and included within accounts payable. 
 
Changes in the County s self-insurance claims reserves for the years ending 
December 31, 2021, and 2020 were as follows: 
 

 

Reserve 
Balance as of 

January 1, 
2021 

Current Year 
Claims 

Claim 
Payments 

Reserve 
Balance as of 
December 31, 

2021 
     

 $ 316,636 $ 607,088 $ 507,980 $ 415,744 

 
 
 

 

Reserve 
Balance as of 

January 1, 
2020 

Current Year 
Claims 

Claim 
Payments 

Reserve 
Balance as of 
December 31, 

2020 
     

 $ 320,659 $ 442,904 $ 446,927 $ 316,636 
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11. Interfund Balances 
 

Individual fund receivable and payable balances as of December 31, 2021, were as 
follows:  
 

 Interfund Receivables Interfund Payables 
   
General Fund $ 1,605,045 $  
Behavioral Health and Developmental    

Services Fund  1,605,045 
Total $ 1,605,045 $ 1,605,045 
   

 
The balance due to the General Fund resulted from a cash deficit position in the 
Behavioral Health and Developmental Services Fund. 
 
12. Interfund Transfers 
 
Interfund transfers for the year ended December 31, 2021, consisted of the following: 
 

 Interfund Transfers-In Interfund Transfers-Out 
   
General Fund $  $ 26,210,244 
Children and Youth Services Fund 9,068,242  
Behavioral Health and Developmental    

Services Fund 899,422  
Capital Projects Fund 13,317,755  
Domestic Relations Fund 2,370,666  
Human Services Block Grant 267,000 633,780 
Nonmajor Governmental Funds 920,939  
Total $ 26,844,024 $ 26,844,024 

 
 
Transfers are utilized to use unrestricted revenues collected in the General Fund and 
deferred inflows of resources in the Human Services Block Grant Fund. This is to finance 
various grant programs accounted for in other funds in accordance with budgetary and 
legal authorizations. 
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13. Commitments and Contingent Liabilities 
 
The County receives funds from the Commonwealth of Pennsylvania and various federal 
agencies to fund specific programs. Final determination of various amounts is subject to 
audit by the responsible agencies. County officials believe that any audit adjustments 
resulting from final settlements will be immaterial in relation to the County s financial 
resources. 
 
The County is involved as either plaintiff or defendant in several lawsuits and claims. 
However, it is the opinion of County solicitors that there are no probable or estimateable 
claims against the County that would materially affect the financial position of the County. 
 
On December 3, 2018, the Convention Center Authority entered into the First 
Supplemental Trust Indenture related to the issuance of the Hotel Room Rental Tax 
Revenue Bonds, Series of 2014.  The 2014 bonds debt service payments are guaranteed 
by the County. As of December 31, 2021, $58,990,000 of the bonds remained 
outstanding. The County does not expect to make a payment on the guarantee; therefore, 
the County has not recognized a liability.   
 
On May 15, 2004, the County guaranteed revenue bonds issued by the Redevelopment 
Authority in the amount of $13,505,000 to fund the site acquisition, design, construction, 
and operation of a multi-purpose stadium and related improvements. The bonds of the 
Redevelopment Authority are payable solely and exclusively from, and secured by, (1) 
the use of the multi-purpose stadium facilities, (2) restricted funds established under the 
indenture, and (3) to the extent necessary, sums the County is obligated to pay pursuant 
to the guaranty agreement. On January 15, 2013, the bonds were refunded through the 
issuance of the Redevelopment Authority of the County of Lancaster Taxable Guaranteed 
Stadium Bonds, Series of 2013, in the amount of $10,950,000. As of December 31, 2021, 
$4,015,000 of the bonds remained outstanding. The County guaranteed lease rental debt 
of the Redevelopment Authority for the stadium. As of December 31, 2021
guarantee equaled a maximum annual debt service amount of $1,097,590. 
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13. Commitments and Contingent Liabilities (continued) 
 
On December 21, 2016, the County approved a resolution where the Lancaster Baseball 
Club, LLC (the Club) requested assistance from the County for a portion of the debt 
service for a limited period of time on the Redevelopment Authority of the County of 
Lancaster Taxable Guaranteed Stadium Bonds, Series of 2013. The agreement was 
subsequently approved on February 17, 2017. Under the agreement the County will 
allocate an amount of up to $450,000 per year for six years, from 2017 to 2022, to assist 

ted by the 
County are not to exceed $2,700,000 and are considered a loan to the Club which must 
be repaid. The loan will bear interest at 6% beginning on January 1, 2020. The Club will 
pay annual principal installments of $270,000 beginning on January 1, 2023, until the 
principal and all accrued interest are paid in full. Commencing in 2017, the Club, or its 
partners, will pledge to the County, security in the form of mortgage liens on property in 
Lancaster County equal in value to the outstanding principal amount of the loan plus 
accrued interest. Effective January 1, 2023, the Club will assume responsibility for making 
all payments of debt service due on the Redevelopment Authority of the County of 
Lancaster Taxable Guaranteed Stadium Bonds, Series of 2013.  
 
It was determined that the County is more likely than not to loan the Club an amount for 
a portion of the debt service of the bonds. The amount of the liability is the best estimate 
of the discounted present value of the future outflows expected to be incurred as a result 
of this agreement. 
 
The liability recognized for nonexchange financial guarantees by the County as of 
December 31, 2021, is as follows: 
 

Balance as of 
January 1, 2021 Increases Decreases 

Balance as of 
December 31, 2021 

    
$ 900,000 $  $ 450,000 $ 450,000 

 
 
On September 2, 2005, the County guaranteed a note in the amount of $100,000 issued 
by the Lancaster Industrial Development Authority to the Redevelopment Authority. 
Principal and interest on this note are due June 30, 2025. 
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13. Commitments and Contingent Liabilities (continued) 
 
Discretely Presented Component Unit 
 
Under the continuing covenant agreement, the Convention Center Authority is required 
to maintain certain minimum balances in the funds held at the Trustee Bank. Failure to 
meet this liquidity covenant for any quarterly period represents an event of default.  
 
14. Other Post-Employment Benefits 
 
Summary of Significant Accounting Policies 
 
The County has committed to provide other post-employment benefits (OPEB) to its 
retirees if they meet certain requirements. The financial information is prepared using the 
accrual basis of accounting. Contributions are recognized in the period in which the 
contributions are due. Benefits and refunds are recognized when due and payable in 
accordance with the commitment. The total OPEB liability is calculated based on the entry 
age normal level percent of pay actuarial cost method. These benefits are not currently 
pre-funded by the County.  
 
Description of Plan 
 
The County, through its substantive commitment to provide OPEB benefits, maintains a 
single employer defined benefit plan to provide certain postretirement healthcare benefits 
to former full-time employees who meet certain eligibility requirements. The County is 
assumed to be a single employer without a special funding situation without a qualified 
trust for the purposes of reporting under GASB 75.  
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14. Other Post-Employment Benefits (continued) 
 
Plan Administration 
 
The County sponsors a medical and prescription drug plan for its employees. Eligible 
retirees may continue health coverage through the County for life or Medicare eligibility, 
depending on their hire date. The County funds its OPEB on a pay-as-you-go basis and 
has no plan assets (investments) used specifically for paying the post-retirement medical 
benefits. 
 
Projections of benefits for financial reporting purposes are based on the substantive plan 
(the plan as understood by the County and plan members) and include the types of 
benefits provided at the time of each valuation and the historical pattern of sharing of 
benefit costs between the County and plan members to that point. The County is under 
no statutory or contractual obligation to provide these postretirement healthcare benefits. 
Because the p e OPEB 
through the payment of premiums to insurance companies on behalf of its eligible retirees, 
no stand-alone financial report is either available or generated. Benefit and contribution 
provisions of the plan are authorized and amended by the County Commissioners. 
 
Plan Membership 
 
As of December 31, 2021  
 

Retirees receiving benefits 677 
Active members 1,276 
Total membership 1,953 

 
Benefits Provided 
 
The benefits cover eligible retirees who elect to participate and pay any required 
contributions. Specific details of the plan include the provision of certain hospitalization, 
major medical insurance, and prescription drug coverage. These benefits are provided 
through insurance companies. Such benefits a
dependents; rather, only to former employees as previously described. There are no 
employer-subsidized ancillary benefits (life insurance, dental, and/or vision) at retirement. 
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14. Other Post-Employment Benefits (continued) 
 
Benefits Provided (continued) 
 
To be eligible for the benefits full-time employees must meet certain eligibility 
requirements.  Full-time employees hired before January 1, 2012, are eligible for lifetime 
retiree health benefits once they are eligible to receive retirement income from the 
Employee Retirement Plan and have five years of service. Full-time employees hired   
January 1, 2012, through December 31, 2018, are eligible for retiree health benefits until 
Medicare eligibility once they are eligible to receive retirement income from the Employee 
Retirement Plan and have 20 years of service. Employees hired on or after January 1, 
2019, are not eligible for retiree health benefits. Eligibility requirements to receive 
retirement income from the Employee Retirement Plan are as follows:  
 

 Normal Retirement: Earlier of (a) age 55 with 20 years of service or (b) 
age 60 (no service requirement). 

 Early Retirement: 20 years of service.   

 
Contributions 
 
Since the County funds its OPEB on a pay-as-you-go basis and has no plan assets used 
specifically for paying the post-retirement medical benefits, premiums under the plan for 
post-employment healthcare benefits are funded by retirees desiring such coverage via 
co-pays paid to the County in accordance with rates established by the County and by 
the County itself from appropriate governmental funds. For 2021, contribution rates for 
plan members under 65 equaled $27.82 per participant per month. Contribution rates for 
plan members 65 and over equaled $85.20 per participant per month. For the year ended 
December 31, 2021, plan members receiving benefits paid $565,599, which was used to 

2,572,561 for current year 
premiums due.  The net outlay from the County, which equaled $2,006,962 represents 

  
 
Discount Rate 
 
The discount rate used to measure the total OPEB liability was 2.05% for the current 
measurement period. GASB 75 specifies that the discount rate should be selected based on 
a yield or index rate for 20-year, tax-exempt general obligation municipal bonds with an 
average rating of AA/Aa or higher (or equivalent quality on another rating scale). As 
prescribed by GASB 75, since the County does not fund the plan, the discount rate is set 
equal to the 20-year municipal bond rate, which was 2.05% as of December 31, 2021.   
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14. Other Post-Employment Benefits (continued) 
 
Sensitivity of Net OPEB Liability to Changes in the Discount Rate 
 
The following presents the net OPEB liability of the County, calculated using the discount 
rate of 2.05
calculated using a discount rate that is one-percentage-point lower (1.05%) or one-
percentage-point higher (3.05%) than the current rate: 
 
                     1%              Current        1% 
           Decrease     Discount    Increase 

   (1.05%)  Rate (2.05%)     (3.05%)  
 

OPEB liability                $84,243,749              $73,044,011               $63,898,018 
 
 
Sensitivity of Net OPEB Liability to Changes in the Healthcare Cost Trend 
 
The healthcare trend assumption used in the valuation was developed using the Society 
of Actuaries (SOA) Long-Run Medical Cost Trend Model. The healthcare trend 
assumptions are shown below: 
 

Year Annual Trend 
  
2021 
2022 
2023 
2024 

5.65% 
5.75% 
5.50% 
5.40%                    

2025 5.36% 
2030 5.18% 
2035 5.18% 
2040 5.18% 
2050 5.18% 
2060 4.83% 
2070 4.38% 
2075 & Ultimate 4.04% 
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14. Other Post-Employment Benefits (continued) 
 
Sensitivity of Net OPEB Liability to Changes in the Healthcare Cost Trend (continued) 
 
The following presents the net OPEB liability of the County, calculated using the annual 
healthcare cost trend assumption noted, 
would be if it were calculated using a trend rate that is one-percentage-point lower or one-
percentage-point higher than the current trend: 
 
                      1%             Current       1% 
           Decrease  Trend Rate  Increase  

  
OPEB liability                 $61,234,461              $73,044,011             $88,374,709 
 
 
Total OPEB Liability 
 
The total OPEB liability was determined by an actuarial valuation as of January 1, 2021, 
and projected forward to December 31, 2021, using the following actuarial assumptions, 
applied to all periods included in the measurement: 
 
 Inflation 3.00% 
 Salary increases 4.00%  
 Discount rate 2.05% measurement date 

Mortality table Pub-2010 General Employees / Retirees 
Headcount-Weighted projected fully 
generationally using MP-2019 
improvement scale 

Healthcare cost trends 5.75% for 2022, decreasing to an 
ultimate rate of 4.04% by 2075 

 
The following assumptions have been updated since the last valuation: 
 

 Health care trend rates applicable to per capita claims costs have been 
updated from 2019 Getzen to 2021 Getzen model, with an initial rate 
that is based on the actual premium increase.  This change caused a 
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14. Other Post-Employment Benefits (continued) 
 
Changes in Net OPEB Liability  
 
During the year ended December 31, 2021, the following changes occurred in net OPEB 
liability: 

 Increases (Decreases) 

 Total OPEB 
Liability  

Plan Fiduciary 
Net Position 

Net OPEB  
Liability 

 (a) (b) (a)-(b) 
    
Balances at 12/31/2020 $      110,146,185 $                  - $        110,146,185 
Changes for the Year:    

Service Cost 2,874,612 - 2,874,612 
Interest 2,374,879 - 2,374,879 
Changes in Benefit Terms - - - 
Differences Between Expected     

and Actual Experience (42,142,397) - (42,142,397) 
Changes in Assumptions or    

Other Inputs 1,797,694 - 1,797,694  
Contributions  - 2,006,962 (2,006,962) 
Benefit Payments (2,006,962)   (2,006,962) - 
Administrative Expenses - - - 

Net Changes (37,102,174) - (37,102,174) 
Balances at 12/31/2020 $      73,044,011 $                  - $        73,044,011 

 
 
OPEB Expense and Deferred Outflows and Deferred Inflows of Resources 
 
For the 2021 measurement period, the County recognized pension expense of 
$(9,219,083) and reported deferred outflows of resources / (deferred inflows of resources) 
related to pensions from the following sources: 
 
       Deferred Outflows (Deferred Inflows)  

 
Differences between expected and   
     actual experience       $                     -    $   (52,951,990)  
Change of assumptions or other inputs             5,913,656         (24,247,956)  

 Total         $       5,913,656    $   (77,199,946)   
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14. Other Post-Employment Benefits (continued) 
 
OPEB Expense and Deferred Outflows and Deferred Inflows of Resources (continued) 
 
Amounts reported as deferred outflows of resources and deferred (inflows) of resources 
related to pensions will be recognized in pension expense as follows: 
 

Years ending:        
2022                  $   (14,468,574) 
2023            (14,468,574) 
2024            (14,468,575) 
2025            (12,139,193) 
2026              (9,977,845) 
Thereafter             (5,763,529) 

         $  (71,286,290) 
 
For the 2021 measurement period, the County had no outstanding amount of contributions for the 
OPEB required for the year ended December 31, 2021. 
 
15. Employee Retirement Plan (Pension Trust Fund) 
 
Summary of Significant Accounting Policies 
 

prepared using the accrual basis of accounting. Plan member contributions are 
recognized in the period in which the contributions are due. Employer contributions to the 
Plan are recognized when due and the employer has made a formal commitment to 
provide the contributions. Benefits and refunds are recognized when due and payable in 
accordance with the terms of the Plan. 
 
Plan investments are reported at fair value. Securities traded on a national or international 
exchange are valued at the last reported sales price at current exchange rates. Real 
estate assets are reported at fair value utilizing an income approach to valuation. By 
contract, an independent appraisal is obtained once every year to determine the fair 
market value of the real estate assets.  
 
Description of Plan 
 
The County maintains a single-employer contributory defined benefit pension plan 
covering substantially all County employees. The Plan provides retirement, disability, and 
death benefits to plan members and their beneficiaries. The Plan is considered part of the 

a Pension Trust Fund. The Plan does not issue a stand-alone financial report. 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Plan Administration 
 
The Plan is governed by the 1971 County Pension Law, Act 96, of the General Assembly 
of the Commonwealth of Pennsylvania, as amended, cited as the County Pension Law 
(the Act). The Act provides for the creation, maintenance, and operation of this Plan. 
Benefit and contribution provisions of the Plan are established and can be amended as 
provided by the Act. 
 
Management of the Plan is vested in the Retirement Board, which consists of five 
members  three elected County Commissioners, the County Controller and the County 
Treasurer. 
 
Administrative costs of the Plan, in accordance with a 1991 amendment to the Act, may 
be paid from Plan assets unless it is determined by the actuary that such payment will 
impair the actuarial soundness of the Plan. During 2021, administrative costs totaling 
$97,004 were paid from Plan assets. 
 
The Act makes no provision for termination of the Plan. 
 
Plan Membership 
 
Membership in the Plan is mandatory for all full-time County employees. As of 
December 31, 2021, the Plan s membership consisted of the following: 
 

Retirees and beneficiaries receiving benefits 1,454 
Terminated Plan members enrolled but not yet receiving benefits 267 
Active Plan members 1,540 
Total members 3,261 

 
Benefits Provided 
 
The Plan provides retirement, disability, and death benefits. Retirement benefits for plan 

three-year average salary 
ts vest after 

five years of credited service. Employees who retire at age 60 or with 20 years of service, if 
at least 55 years of age, are entitled to an unreduced annual retirement benefit. Employees 
are eligible for a reduced annual retirement benefit after accumulating 20 years of service 
prior to reaching age 55.  
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Benefits Provided (continued) 
 
All plan members are eligible for disability benefits after five years of service if disabled while 
in service and unable to continue as a County employee. Disability retirement benefits are 
equal to 25% of the highest average salary at time of retirement. 
 
Death benefits for a member who dies with ten years of service prior to retirement is the total 

 
 
Employees that are involuntarily terminated from County employment are eligible for a 
reduced annual retirement benefit after accumulating eight years of service under certain 
circumstances.     
 
A plan member who leaves County service with less than five years of service may withdraw 
their contributions, plus any accrued interest.  
 
The general annual benefit is from 0.833% to 1.25% (depending on the date the employee 
entered the Plan) of the employee s highest three-year salary times years of service. 
 
On an ad hoc basis, cost-of-
allowance shall be reviewed at least once every three years subs
retirement date. The adjustment, should the County elect to give one, is a percentage of the 
change in the Consumer Price Index. 
 
Contributions 
 
Covered employees are required by the Act to contribute to the Plan at a rate of 5% of their 
annual covered salary. Employees may contribute up to an additional 10% of gross pay, at 
their option. The contributions are recorded in an individually identified account which is also 
credited with interest, calculated to yield between 4.0% - 5.5% (as determined by the 
Retirement Board) compounded annually. Accumulated employee contributions and credited 
interest, which amounted to $76,811,544 as of December 31, 2021, vest immediately and 
are returned upon termination of service if the employee is not eligible for other benefits. 
 
An actuarially determined contribution is recommended by the plan actuary. The 
actuarially determined rate is the estimated amount necessary to finance the costs of 
benefits earned by plan members during the year, with an additional amount to finance 
an unfunded accrued liability. For the 2021 measurement period, the active member 
contribution rate was 5.0% of annual pay, and the County average contribution rate was 
6.10% of annual payroll.   
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Contributions (continued) 
 

periodic member contributions as discussed above 
and employer contributions at actuarially determined rates that, expressed as 
percentages of annual covered payroll, are sufficient to accumulate sufficient assets to 
pay benefits when due.  
 
The actuarial c
age normal method. Under this method, an actuarial accrued liability is determined as the 
actuarial present value of projected benefits for all participants minus the actuarial present 
value of future normal costs. The normal cost is determined as the annual amount 
required to fund between entry age and assumed exit age the actuarial present value of 
projected benefits for each active participant under the assumed retirement age. 
Significant actuarial assumptions used to compute the annual employer required 
contributions for the current year are the same as those used to compute the net pension 
liability.  
 
Discount Rate 
 
The long-term expected rate of return on pension plan investments was determined using 
a building-block method in which best-estimate ranges of expected future real rates of 
return (expected returns, net of pension plan investment expense, and inflation) are 
developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the 
target asset allocation percentage and by adding expected inflation. Best estimates of 
arithmetic real rates of return for each major 
target asset allocation for the 2021 measurement period are summarized in the following 
table: 
        Long-Term Expected 
             Asset Class                                                      Real Rate of Return  
 

Domestic equity       5.4-6.4% 
International equity          5.5-6.5% 
Fixed income       1.3-3.3% 
Real estate/Alternative      4.5-5.5% 
Cash        0.0-1.0% 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Discount Rate (continued) 
 
The discount rate used to measure the total pension liability was 7.00%. The projection of 
cash flows used to determine the discount rate assumed that plan member contributions will 
be made at the current contribution rate and that County contributions will be made at rates 
equal to the actuarially determined contribution rates. Based on those assumptions, the 

benefit payments of current plan members. Therefore, the long-term expected rate of return 
on pension plan investments was applied to all periods of projected benefit payments to 
determine the total pension liability. 
 
Sensitivity of Net Pension Liability to Changes in the Discount Rate 
 
The following presents the net pension liability of the County, calculated using the 
discount rate of 7.00
were calculated using a discount rate that is one-percentage-point lower, 6.00%, or one-
percentage-point higher, 8.00%, than the current rate: 
 
                      1%                     Current                      1% 
            Decrease            Discount      Increase  
                 6.00%             Rate 7.00%        8.00%  

 
pension liability           $20,147,891                      $(24,396,495)  $(59,512,504) 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Investments 
 

-
policy in regard to the allocation of invested assets is established and may be amended 
by the Board by a majority vote of its members. It is the policy of the Board to pursue an 
investment strategy that reduces risk through the prudent diversification of the portfolio 
across a broad selection of distinct asset classes.  
allocation policy for the 2021 measurement period:   
 
   Asset Class                                         Target Allocation 
 
Domestic equity          48% 
International equity         22% 
Fixed income          22% 
Real estate            7%  
Cash             1% 
 
The Plan
investments in any single corporation or group of affiliated corporations. 
 
For the 2021 measurement period, the annual money-weighted rate of return on pension 
plan investments, net of pension plan investment expense, was 14.86%. The money-
weighted rate of return expresses investment performance, net of investment expense, 
adjusted for the changing amounts actually invested. 
 
Total Pension Liability   
 
The total pension liability was determined by an actuarial valuation for the 2021 
measurement period as of January 1 and rolled-forward to December 31 using the 
following actuarial assumptions, applied to all periods included in the measurement:  
 
 Inflation 3.00% 
 Salary increases 4.00% average, including inflation 
 Investment rate of return 7.00% net of pension plan 
  investment expense, including inflation 
 Postretirement benefit increases none 
 
Mortality rates were based on the PubG-2010 Mortality Table for males and females with 
generational mortality improvement using MP19. 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Net Pension Liability   
 
The components of the net pension liability (asset) of the County for the 2021 
measurement period were as follows: 
 

Total pension liability     $  365,572,177   
Plan fiduciary net pension                   389,968,672 

  net pension liability (asset)               $  (24,396,495)  
    
  Plan fiduciary net position as a percentage   
  of the total pension liability                             106.67% 
 
The actuarial assumptions used in the valuation for the 2021 measurement period were 
based on past experience under the plan and reasonable future expectations, which 
represent our best estimate of anticipated experience under the plan. An actuarial 
experience study was performed during 2016; however, no modifications to assumptions 
were made as a result.   
 
The amortization of the unfunded actuarial accrued liability is over a 30-year period on a 
closed basis. There are no legal or contractual funding limitations that would potentially 
affect the projection of benefits for financial accounting purposes. 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Changes in Net Pension Liability (Asset) 
 
During the year ended December 31, 2021, the following changes occurred in net pension 
liability (asset): 

 Increases (Decreases) 

 Total Pension 
Liability  

Plan Fiduciary 
Net Position 

Net Pension 
Liability (Asset) 

 (a) (b) (a)-(b) 
 
Balances at 12/31/2020 

$      353,363,617 $      348,780,651 $       4,582,966  

Changes for the Year:    

Service Cost 5,996,330 - 5,996,330 
Interest 24,602,532 - 24,602,532 
Differences Between Expected     

and Actual Experience 2,250,779 - 2,250,779 
Changes in Assumptions - - - 
Contributions  Employer - 5,142,723 (5,142,723) 
Contributions  Member - 6,270,764 (6,270,764) 
Net Investment Income - 50,512,619 (50,512,619) 
Benefit Payments, Including     

Refunds of Member Contributions (20,641,081) (20,641,081) - 
Administrative Expenses - (43,928) 43,928 
Other - (53,076) 53,076 

Net Changes 12,208,560 41,188,021 (28,979,461) 
Balances at 12/31/2021 $      365,572,177 $      389,968,672 $      (24,396,495) 

 
 
Pension Expense and Deferred Outflows and Deferred Inflows of Resources 
 
For the 2021 measurement period, the County recognized pension income of 
$(4,899,732) and reported deferred outflows of resources / (deferred inflows of resources) 
related to pensions from the following sources: 
 
       Deferred Outflows (Deferred Inflows)  

 
Differences between expected and   
     actual experience       $         2,073,471    $                      -    

 Change of assumptions               14,562,311                           -    
 Net difference between projected and actual  

     earnings on pension plan investments                             -              (37,910,758)  
 Total         $       16,635,782    $   (37,910,758)     
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Pension Expense and Deferred Outflows and Deferred Inflows of Resources (continued) 
 
Amounts reported as deferred outflows of resources and deferred (inflows) of resources 
related to pensions will be recognized in pension expense as follows: 
 

Years ending:        
2022                   $   (1,684,689) 
2023             (9,293,675) 
2024             (5,217,464) 
2025             (5,079,148)             

         $ (21,274,976) 
   
For the 2021 measurement period, the County had no outstanding amount of contributions to the 
pension plan required for the year ended December 31, 2021. 
 
Legally Required Reserves 
 
As of December 31, 2021, the Plan has a balance of $76,811,544 in the Members  
Annuity Reserve Account. This account is the total of the contributions deducted from the 
salaries of the active and terminated vested members of the retirement system and the 
IRC 414(h)(2) pickup contributions together with the interest additions as of December 31, 
2021. Since these accumulations represent the present value as of December 31, 2021, 
of future benefits, the reserve balance and liability are identical.  
 
The Plan has a balance of $83,570,400 in the County Annuity Reserve Account as of 
December 31, 2021. This balance and the amounts expected to be credited in the future, 
plus investment earnings, represent the reserves set aside for the payment of the 
County s share of the retirement allowances. 
 

be paid, and the pension obligations of the County are funded. 
 
When a County annuity is scheduled to commence for a particular member, sufficient 
monies are transferred from the County Annuity Reserve Account to the Retired 
Members  Reserve Account to provide for such County annuities actually entered upon. 
 
The Retired Members  Reserve Account is the account out of which monthly retirement 
allowances including cost-of-living increases and death benefits are paid. The assets 
allocated to this reserve account as of December 31, 2021, amount to $179,049,811. The 
corresponding liability for those annuitants on the roll is identical.  
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16. Derivative Instruments 
 
Objectives of the Interest Rate Swap  
 
In order to take advantage of interest rate environments in the financial markets, the 
County has previously entered into a pay-fixed/receive-variable interest rate swap 
associated with the general obligation debt series listed below.  
 
Significant Terms, Fair Values, and Credit Risk 
 
The fair value of the interest rate swap was estimated using the zero-coupon method. 
This method calculates the future net settlement payments required by the swap, 
assuming that the current forward rates implied by the yield curve correctly anticipate 
future spot interest rates. These payments are then discounted using the spot rates 
implied by the current yield curve for hypothetical zero-coupon bonds due on the date of 
each future net settlement on the swap. The fair value measurement l
interest rate swap is considered Level 2 based on significant observable inputs.   
 
The associated debt series (general obligation bonds or notes), terms, notional amounts, 
cash received at initiation, fair values, changes in fair values, classifications, and counterparty 
credit ratings of the outstanding swap as of December 31, 2021, are as follows. The swap 
agreement contains scheduled reductions to outstanding notional amounts that are expected 
to approximately follow scheduled or anticipated reductions in the associated original debt 
series. 
 
Hedged Derivative Instruments  Floating to Fixed Swap 
 

Associated 
Debt 

Series 
Effective 

Date 
Termination 

Date Type 
County 

Pays 
County 

Receives 

Swap 
Notional 
Amount 

Cash 
Received at 

Initiation Classification 

Change  
in Fair  
Value Classification 

Fair Value 
12/31/2021 

Counterparty 
Credit  

Rating* 
             

GON 2002A 1/1/2002 10/25/2030 

Pay-fixed/ 
receive-
variable  
swap 5.195% 

60% 1m 
LIBOR 

+30.3bp $24,697,000 $3,000,000 

Deferred 
Outflows of 
Resources $1,278,927 Debt $(3,638,522) Aa2 / A+ / AA 

 
* Standard & Poor s, and Fitch credit ratings 

 
The unamortized portion of the up-front premium received by the County related to the 
swap or hedged derivative instrument is considered a borrowing for financial reporting 
purposes and is recorded as a liability in the government-wide financial statements in the 
amount of $921,738, with the balance of $2,716,783 recorded as an interest rate swap 
liability.  
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16. Derivative Instruments (continued) 
 
Credit Risk 
 
Because the hedged derivative has a negative fair value, the County is currently not 
exposed to credit risk. However, should interest rates change and the fair value of the 
swap become positive, the County would be exposed to credit risk in the amount of the 
derivative s fair value. 
 
Basis Risk 
 
Basis risk exists to the extent the County s variable rate debt coupon payments do not 
exactly equal the index on the associated swap. The swap exposes the County to basis 
risk, should there be a variance between the 1-Month LIBOR rate, the basis of the swap 
interest payments, and SIFMA, the basis of the associated debt s interest payments, 
converge, it will have an impact on the synthetic rate on the associated debt. The effect 
of this difference in basis is indicated by the differences between the intended synthetic 
rates and the actual synthetic rates as of December 31, 2021. As of December 31, 2021, 
the 1-Month LIBOR rate equaled .102% and SIFMA equaled .10%. 
 
Interest Rate Risk 
 
The County s interest rate swap serves to guard against a rise in variable interest rates 
associated with the outstanding variable rate debt series. However, if the LIBOR index 
decreases, the County s net payment on interest rate swap increases; therefore, the 
County is exposed to interest rate risk on its interest rate swap. 
 
Termination Risk 
 
The termination exposure of the County s swap agreement as of December 31, 2021, is 
limited only to the swap with negative fair values; the County would have to pay the respective 
amounts in order to terminate the associated swap. Either the County or the Counterparty 
can terminate the agreements if certain contractual events occur including the reduction of 
either party s credit rating below BBB+ as rated by Standard & Poor s or Baa1 as rated by 
Moody s.  
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16. Derivative Instruments (continued) 
 
Swap Payments and Associated Debt 
 
Using rates as of December 31, 2021, debt service requirements of the variable rate debt 
and net swap payments are illustrated as follows. As rates vary, variable rate debt interest 
payments and net swap payments will vary. 
 

Fiscal Year  
Ending Variable Rate Debt Interest Rate  

December 31 Principal Interest Swap, Net Total 
     

2022                   $ 1,545,000 $ 16,095 $ 777,529 $ 2,338,624 

2023 1,635,000 14,460 698,544 2,348,004 
2024 1,730,000 12,730 614,970 2,357,700 
2025 1,830,000 10,900 526,565 2,367,465 
2026 1,934,000 8,966 433,136 2,376,102 

2027-2030 8,966,000 14,094 680,863 9,660,957 
Total $ 17,640,000 $ 77,245 $ 3,731,607 $ 21,448,852 

     
 
Discretely Presented Component Unit 
 
Objective of the Interest Rate Swap 
 
As a means to lower its borrowing costs, when compared against fixed rate bonds at the 
time of issuance in March 2007, the Convention Center Authority entered into an interest-
rate swap in connection with Series of 2003 and Series of 2007 variable rate hotel room 
rental tax revenue bonds. The intention of the swap was effectively to change the 
Convention Center Authority s variable interest rate on that portion of the bonds to a 
synthetic rate of 3.65%. Pursuant to an amended and restated confirmation between the 
Convention Center Authority and the Counterparty, Wells Fargo Bank, dated September 
28, 2011, the amortization, maturity dates, and fixed payment rates on the swap related 
to the bonds were amended. Effective October 3, 2011, the fixed payment on the swap 
related to the Series of 2003 bonds was 3.67% and the fixed payment on the swap related 
to the Series of 2007 bonds was 3.57%. 
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16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Objective of the Interest Rate Swap (continued) 
 
Pursuant to an amended and restated confirmation between the Convention Center 
Authority and the bank, dated November 27, 2018, the fixed payment rates and the 
floating rates on the swap related to the bonds were amended. Effective December 1, 
2018, through the mandatory tender date of December 1, 2023, in conjunction with the 
agreement and the First Supplemental Trust Indenture, the synthetic fixed rate on the 
swap related to the Series of 2003 bonds is 4.07%, the synthetic fixed rate on the swap 
related to the Series of 2007 bonds is 3.97%, and the floating rate for both the Series of 
2003 bonds and Series of 2007 bonds is 80% of the one-month LIBOR. All other terms 
of the swap remained the same.  
 
Terms 
 
The bonds and the related swap agreements mature on December 1, 2042 (Series of 
2003) and December 1, 2047 (Series of 2007), and the swap s notional amount of 
$40,000,000 and $23,920,000, respectively, was 100% of the total issue amount of the 
underlying bonds. The notional amount of the swap agreement decreases as the 
outstanding principal amount of the corresponding Series of 2003 bonds and Series of 
2007 bonds were scheduled to decrease through maturing principal. The swap 
agreements were entered into in March 2007. Prior to October 3, 2011, under the swap 
agreements, the Convention Center Authority paid the counterparty a fixed payment of 
3.65% and received a variable payment computed as 67% of the one-month LIBOR. 
Conversely, the bonds  variable-rate was based on the weekly rate determined by the 
remarketing agent. Effective October 3, 2011, the Convention Center Authority pays the 
counterparty a fixed payment of 3.67% related to the applicable notional amounts of the 
Series of 2003 bonds and 3.57% related to the applicable notional amounts of the Series 
of 2007 bonds. Effective December 1, 2018, the Convention Center Authority pays the 
counterparty a fixed payment of 4.07% related to the applicable notional amounts of the 
Series of 2003 bonds and 3.97% related to the applicable notional amounts of the Series 
of 2007 bonds.  
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16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Terms (continued) 
 
Pursuant to the swap agreements, the Convention Center Authority pays or receives 
to/from the counterparty a monthly net swap payment. For the year ended December 31, 
2021, the Convention Center Authority paid $1,494,504 and $949,624 fixed and received 
$32,398 and $21,105 variable with respect to the swap on the applicable notional 
amounts of the Series of 2003 bonds and the applicable notional amounts of the Series 
of 2007 bonds, respectively. 
 
Interest Rate Risk 
 
Interest rate risk is the risk that changes in interest rates will adversely affect the fair 
values of the Convention Center Authority s financial statements. The swap is highly 
sensitive to changes in interest rates; changes in the variable rate will have a material 
effect on the swap s fair value. 
 
Fair Value Risk 
 
Fair value takes into consideration the prevailing interest rate environment, the specific 
terms and conditions of a given transaction, and any upfront payments that may have 
been received. The fair value is based upon mid-market quotations for the transactions. 
Mid-market quotations are based on bid/ask quotations shown on reliable electronic 
information screens as of close of business on the date specified. Such amounts 
represent the present value difference between the floating rate receipt and fixed rate 
payment as of December 31, 2021, and the termination value fluctuates as the interest 
rates fluctuate. 
 
Because the 2011 amendment and restatement changed the critical terms of the swap 
agreements, the original swap was effectively terminated upon amendment. At the date 
of amendment, the swap liability was reclassified to a swap borrowing on the balance 
sheet. Governmental accounting standards require that the borrowing be amortized to 
offset interest expense over the life of the bonds. 
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16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Fair Value Risk (continued) 
 
The change in fair value for the interest rate swaps is as follows: 
 

Associated Debt 
Series 

 Notional 
Amount 

 January 1, 2021    
Fair Value 

Amortization of 
Swap Borrowing 

Change  
in Fair Value 

Subsequent to 
Termination 

December 31, 2021  
Fair Value 

      

Series of 2003 Bonds $36,030,000 $(14,736,785) $403,105 $2,565,091 $(11,768,589) 
Series of 2007 Bonds 23,920,000 (14,735,899) 258,522 2,052,433 (12,424,944) 

  $(29,472,684) $661,627 $4,617,524 $(24,193,533) 

 
 
Accounting and Risk Disclosures 
 
As noted in the fair value table, the effect of the termination of the original swap resulted 
in a swap borrowing. As of December 31, 2021, current period changes in fair value for 
the swap are accounted for as an investment and are recorded on the statements of 
revenues, expenses, and change in net position as change in fair value of interest rate 
swap. The fair value of the outstanding swap as of December 31, 2021, is reported on 
the statement of net position as a combination of interest rate swap liability and swap 
borrowing. 
 
Credit Risk 
 
As of December 31, 2021, the Convention Center Authority s swap agreements were not 
exposed to credit risk, because they had a negative fair value. However, should interest 
rates change and the fair value of the swaps become positive, the Convention Center 
Authority would be exposed to credit risk in the amount of the swap agreement s fair value. 
As of December 31, 2021, the counterparty was rated Aa2 by Moody s, A+ by Standard & 
Poor s, and AA- by Fitch. 
 
Swap Payments and Associated Debt 
 
Using rates as of December 31, 2021, net swap payments on the applicable notional 
amounts of the Series of 2003 bonds and the applicable notional amounts of the Series 
of 2007 bonds, assuming current interest rates and floating rates under the swap 
agreement remain the same for their term, were as follows.  
16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Swap Payments and Associated Debt (continued) 
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As these rates vary, net swap payments on the applicable notional amounts of the Series 
of 2003 Bonds and the applicable notional amounts of the Series of 2007 Bonds will vary. 
 
Series of 2003, Hotel Room Rental Tax Revenue Bonds 
 

 Fiscal Years  
Ending Notional 

Swap 
Agreement 

 December 31 Amount Payments, Net 
    
 2022 $ 755,000 $ 1,437,267 
 2023  830,000  1,407,120 
 2024  900,000  1,240,703 
 2025           980,000        1,208,291 
 2026        1,065,000        1,172,991 
 2027-2031  6,735,000  5,224,336 
 2032-2036        9,635,000        3,813,791 
 2037-2041      12,630,000        1,823,331 
 2042        2,500,000  90,050 
  $ 36,030,000 $ 17,417,880 

 
Series of 2007, Hotel Room Rental Tax Revenue Bonds 
 

 Fiscal Years  
Ending Notional 

Swap 
Agreement 

 December 31 Amount Payments, Net 
    

 2022 $ - $ 930,249 
 2023  -  930,249 
 2024  -  837,675 
 2025  -  837,678 
 2026  -           837,678 
 2027-2031  -  4,188,388 
 2032-2036  -  4,188,384 
 2037-2041  370,000  4,188,388 
 2042-2046  17,475,000  2,929,246 
 2047  6,075,000  212,747 
  $ 23,920,000 $ 20,080,682 
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17. Negative Unrestricted Net Position 
 
Discretely Presented Component Unit 
 
The Convention Center Authority s negative unrestricted net position, as shown on the 
December 31, 2021, statement of net position, is due to a GAAP requirement for 
governmental entities to terminate hedge accounting when a termination event has 
occurred on a derivative instrument (interest rate swap). A termination event occurs when 
a significant change in a critical term of an interest rate swap is made. 
 
Since the 2008 national financial crises, the Convention Center Authority has had a 
significant interest rate swap liability and understood that the liability would be realized if, 
or when, the Convention Center Authority refinanced its bonds, or the hedge became 
ineffective. The October 2011 restructuring caused the Convention Center Authority to 
account for the termination of the hedge accounting as a liability on the statement of net 
position and recognize the swap loss on the statement of activities. 
 
The December 31, 2021, fair value of the Convention Center Author
swap was $(24,193,533), when compared to the December 31, 2020, fair value of 
$(29,472,684) for a positive change in valuation of $5,279,151.  All changes, including 
this $5,279,151, 
is a reflection of market conditions and payments made under the swap agreement. 
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2018 2019 2020 2021

Total OPEB liability

Service cost 4,564,894$          3,968,035$          3,701,022$          2,874,612$          

Interest 5,305,611 5,955,015 3,755,842 2,374,879

Changes of benefit terms -                             -                             -                             -                             

Differences between expected and actual experience -                             (22,781,809)         (5,336,460)           (42,142,397)         

Changes of assumptions (16,305,682) 7,652,357            (24,163,728)         1,797,694            

Benefit payments (2,297,673) (2,326,238) (2,352,103) (2,006,962)

Net change in total OPEB liability (8,732,850) (7,532,640) (24,395,427) (37,102,174)

Total OPEB liability - beginning 150,807,102        142,074,252        134,541,612        110,146,185        

Total OPEB liability - ending (a) 142,074,252$      134,541,612$      110,146,185$      73,044,011$        

Plan fiduciary net position

Contributions - employer 2,297,673$          2,326,238$          2,352,103$          2,006,962$          

Contributions - member -                             -                             -                             -                             

Net investment income -                             -                             -                             -                             

Benefit payments (2,297,673)           (2,326,238)           (2,352,103)           (2,006,962)           

Administrative expenses -                             -                             -                             -                             

Net change in plan fiduciary net position -$                           -$                           -$                           -$                           

Plan fiduciary net position - beginning -                             -                             -                             -                             
Plan fiduciary net position - ending (b) -$                           -$                           -$                           -$                           

County's net OPEB liability (asset) - ending (a) - (b) 142,074,252$      134,541,612$      110,146,185$      73,044,011$        

Plan fiduciary net position as a percentage of the total OPEB liability 0.00% 0.00% 0.00% 0.00%

Covered payroll 82,059,110$        79,099,450$        71,863,769$        67,403,970$        

County's net OPEB liability as a percentage of covered payroll 173.14% 170.09% 153.27% 108.37%

Notes To Schedule:

Effective 12/31/21, the discount rate assumption decreased from 2.12% to 2.05%.  

This schedule is presented to illustrate the requirement to show information for 10 years.  However, until a full 10-year trend is compiled, 
information for those years for which information is available is shown.

County of Lancaster, Pennsylvania

Schedule of Changes in the County's Net

Other Post-Employment Benefits Liability and Related Ratios
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Actual

Variance with 
Final Budget -- 

Positive
Original Final Amounts (Negative)

REVENUES
Real estate taxes 124,280,605$ 124,280,605$ 125,994,321$ 1,713,716$      
Intergovernmental 5,183,253        172,941,477    59,832,369      (113,109,108)   
Departmental 28,221,770      28,236,420      28,043,545      (192,875)          
Fines and costs 3,824,650        3,824,650        2,972,437        (852,213)          
Investment earnings 200,000           270,679           259,871           (10,808)             
Other 4,237,890        4,237,890        4,797,193        559,303            
Total revenues 165,948,168    333,791,721    221,899,736    (111,891,985)   

EXPENDITURES
Current:

General government 34,770,146      217,832,087    68,726,054      149,106,033    
Public Safety 13,730,684      13,725,987      11,115,005      2,610,982        
Judicial 48,414,576      48,575,773      45,959,362      2,616,411        
Corrections 32,121,157      32,022,357      29,023,403      2,998,954        
Cultural and recreation 2,724,165        2,642,030        2,414,488        227,542            

Capital outlay 2,829,487        3,074,645        3,198,446        (123,801)          
Debt service:

Principal retirement 14,391,600      14,391,600      14,391,600      -                         
Interest and fiscal charges 7,895,212        7,914,395        7,126,362        788,033            

Total expenditures 156,877,027    340,178,874    181,954,720    158,224,154    

Excess (deficiency) of revenues over (under) expenditures 9,071,141        (6,387,153)       39,945,016      46,332,169      

Transfers out (13,851,119)     (13,851,119)     (26,210,244)     (12,359,125)     
Total other financing sources (uses) (13,851,119)     (13,851,119)     (26,210,244)     (12,359,125)     
Net change in fund balances (4,779,978)$     (20,238,272)$  13,734,772      33,973,044$    

Net decrease in due from other funds 24,163              
Fund balance, January 1, cash basis 47,964,005      
Fund balance, December 31, cash basis 61,722,940      
Differences from modified accrual basis:
Receivables:

Taxes, net 1,720,305        
Fines and costs, net 4,454,542        
Accounts 2,922,960        
Due from other funds 1,605,045        
Due from other governments 4,671,831        

Accounts payable (7,574,900)       
Deferred inflows of resources (4,883,695)       
Payroll related accruals (3,404,668)       
Fund balance at December 31, modified accrual basis 61,234,360$    

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
Budgetary Basis - General Fund

For the Year Ended December 31, 2021
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 35,802,137$  35,802,137$  31,489,795$  (4,312,342)$   
Departmental 855,178          855,178          377,600          (477,578)        
Total revenues 36,657,315    36,657,315    31,867,395    (4,789,920)     

EXPENDITURES
Current:

Health, education, and welfare:
Children and youth 46,674,601    46,652,801    42,526,947    4,125,854      

Capital outlay 139,811          161,611          12,774            148,837          
Total expenditures 46,814,412    46,814,412    42,539,721    4,274,691      

Excess (deficiency) of revenues over (under) expenditures (10,157,097)   (10,157,097)   (10,672,326)   (515,229)        

OTHER FINANCING SOURCES (USES)
Transfers in 9,968,876      9,968,876      9,068,242      (900,634)        
Net change in fund balances (188,221)$      (188,221)$      (1,604,084)     (1,415,863)$   

Fund balance, January 1, cash basis 2,343,324      
Fund balance, December 31, cash basis 739,240          
Differences from modified accrual basis:

Due from other governments 4,894,278      
Accounts payable (3,182,902)     
Payroll related accruals (414,253)        

Fund balance at December 31, modified accrual basis 2,036,363$    

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
Budgetary Basis - Children and Youth Services Fund

For the Year Ended December 31, 2021
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 27,069,165$  27,069,165$  25,622,293$   (1,446,872)$   
Departmental 2,322,362      2,322,362       2,209,577        (112,785)         
Total revenues 29,391,527    29,391,527    27,831,870     (1,559,657)     

EXPENDITURES
Current:

Health, education, and welfare:
Behavioral Health & Developmental Services 30,213,248    29,567,383    28,327,910     1,239,473       

Capital outlay 171,985          817,850          360,388           457,462          
Total expenditures 30,385,233    30,385,233    28,688,298     1,696,935       

Excess (deficiency) of revenues over (under) expenditures (993,706)        (993,706)         (856,428)          137,278          

OTHER FINANCING SOURCES (USES)
Transfers in 957,000          957,000          899,422           (57,578)           
Net change in fund balances (36,706)$        (36,706)$         42,994             79,700$          

Net decrease in due to other funds (24,163)            
Fund balance, January 1, cash basis 172,420           
Fund balance, December 31, cash basis 191,251           
Differences from modified accrual basis:

Due from other governments 4,704,755        
Other receivables 264,114           
Due to other funds (1,605,045)      
Accounts payable (3,214,125)      
Payroll related accruals (340,950)          

Fund balance at December 31, modified accrual basis -$                      

Budgeted Amounts

County of Lancaster, Pennsylvania

Budgetary Basis -  Behavioral Health and Developmental Services Fund

For the Year Ended December 31, 2021

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 4,792,856$       4,792,856$     5,290,016$     497,160$     
Departmental 45,000               45,000             31,195             (13,805)        
Investment earnings 25,000               25,000             18,184             (6,816)          
Total revenues 4,862,856         4,862,856       5,339,395        476,539       

EXPENDITURES
Current:

Judicial 7,204,786         7,166,286       6,491,283        675,003       
Capital outlay 64,000               102,500           -                        102,500       
Total expenditures 7,268,786         7,268,786       6,491,283        777,503       

Excess (deficiency) of revenues over (under) expenditures (2,405,930)        (2,405,930)      (1,151,888)      1,254,042    

OTHER FINANCING SOURCES (USES)
Transfers in 2,378,889         2,378,889       2,370,666        (8,223)          
Net change in fund balances (27,041)$           (27,041)$         1,218,778        1,245,819$  

Fund balance, January 1, cash basis 13,442,474     
Fund balance, December 31, cash basis 14,661,252     
Differences from modified accrual basis:

Due from other governments 1,140,597        
Accounts payable (7,749)              
Payroll related accruals (163,853)          

Fund balance at December 31, modified accrual basis 15,630,247$   

Budgeted Amounts

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 

County of Lancaster, Pennsylvania

Budgetary Basis - Domestic Relations Special Revenue Fund

For the Year Ended December 31, 2021
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1. Budgetary Basis of Accounting

2. Budgetary Basis Differences

General Fund revenues per schedule of revenues, expenditures,

221,899,736$         
Net adjustment to General Fund revenues based on 

differences in revenue recognition between the budgetary
basis and GAAP basis (4,593,294)               

General Fund revenues per statement of revenues, expenditures.
217,306,442$         

General Fund expenditures per schedule of revenues, expenditures,

181,954,720$         
Net adjustment to General Fund expenditures based on 

differences in expenditure recognition between the budgetary
basis and GAAP basis (1,762,138)               

General Fund expenditures per statement of revenues, expenditures,
180,192,582$         

County of Lancaster, Pennsylvania

Notes to Required Supplementary Information

The County's budgetary basis is substantially on a cash basis but includes some payroll related accruals 
and related interfund transactions. 

reporting purposes.
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County of Lancaster, Pennsylvania 
 

Combining and Individual Fund Statements and Schedules 
 
 

The following nonmajor governmental funds include special revenue funds used to account for 
revenues that are legally restricted to expenditures for particular purposes.  

Office of Aging Fund 

This fund is used to account for amounts received from various federal, state, and local sources. 
These funds are restricted to operate programs which assist citizens age 60 and older to 
maintain maximum independence and dignity in a home environment. 

Drug and Alcohol Fund 

This fund is used to account for amounts received from various federal, state, and local sources. 
These funds are restricted to plan, coordinate and administer service programs for the control 
of alcohol and drug abuse. 

Liquid Fuels Fund 

This fund is used to account for amounts received from the Commonwealth. These funds are 
restricted to building and improving local roads and bridges. 

Agricultural Land Preservation Fund 

This fund is used to account for amounts restricted for payments of easements to farmers within 
the County in efforts to preserve agricultural land. 

Community Development Block Grant Fund 

This fund is used to account for amounts received from various federal and state sources.  These 
funds are restricted and passed through to the Lancaster County Redevelopment Authority to 
be used for the development of decent housing, a suitable living environment, and expanded 
economic opportunities within the County. 
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 12,088,139$   12,208,309$   6,875,614$      (5,332,695)$    
Departmental 430,240           430,240           32,927             (397,313)          
Other 547,900           547,900           3,714                (544,186)          
Total revenues 13,066,279      13,186,449      6,912,255        (6,274,194)       

EXPENDITURES
Current:

Health, education, and welfare:
Office of Aging 13,741,165      13,854,693      9,170,859        4,683,834        

Capital outlay 42,035             48,677             11,084             37,593             
Total expenditures 13,783,200      13,903,370      9,181,943        4,721,427        

Excess (deficiency) of revenues over (under) expenditures (716,921)          (716,921)          (2,269,688)       (1,552,767)       

OTHER FINANCING SOURCES (USES)
Transfers in 694,159           694,159           694,159           -                        
Net change in fund balances (22,762)$          (22,762)$          (1,575,529)       (1,552,767)$    

Fund balance, January 1, cash basis 2,719,061        
Fund balance, December 31, cash basis 1,143,532        
Differences from modified accrual basis:

Due from other governments 1,888,387        
Accounts payable (353,755)          
Payroll related accruals (118,699)          

Fund balance at December 31, modified accrual basis 2,559,465$      

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 

Budgetary Basis - Office of Aging Special Revenue Fund

For the Year Ended December 31, 2021
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 5,296,373$      5,296,373$      4,873,947$      (422,426)$        
Departmental 713,547           713,547           363,135           (350,412)          
Investment earnings 4,000                4,000                265                   (3,735)              
Other 25,000             25,000             7,829                (17,171)            
Total revenues 6,038,920        6,038,920        5,245,176        (793,744)          

EXPENDITURES
Current:

Health, education, and welfare:
Drug and alcohol 6,312,178        6,302,178        5,207,839        1,094,339        

Capital outlay 1,085                11,085             9,529                1,556                
Total expenditures 6,313,263        6,313,263        5,217,368        1,095,895        

Excess (deficiency) of revenues over (under) expenditures (274,343)          (274,343)          27,808             302,151           

OTHER FINANCING SOURCES (USES)
Transfers in 244,000           244,000           226,780           (17,220)            
Net change in fund balances (30,343)$          (30,343)$          254,588           284,931$         

Fund balance, January 1, cash basis 96,481             
Fund balance, December 31, cash basis 351,069           
Differences from modified accrual basis:

Due from other governments 660                   
Accounts payable (330,832)          
Payroll related accruals (20,897)            

Fund balance at December 31, modified accrual basis -$                      

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
Budgetary Basis - Drug and Alcohol Special Revenue Fund

For the Year Ended December 31, 2021
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 4,141,250$      4,141,250$      2,966,591$      (1,174,659)$    
Investment earnings 1,000                1,000                1,877                877                   
Total revenues 4,142,250        4,142,250        2,968,468        (1,173,782)       

EXPENDITURES
Current:

Roads and bridges 432,618           438,019           183,884           254,135           
Capital outlay 7,984,834        7,979,433        2,773,904        5,205,529        
Total expenditures 8,417,452        8,417,452        2,957,788        5,459,664        
Net change in fund balances (4,275,202)$    (4,275,202)$    10,680             4,285,882$      

Fund balance, January 1, cash basis 1,383,218        
Fund balance, December 31, cash basis 1,393,898        
Differences from modified accrual basis:

Due from other governments 223,792           
Accounts payable (274,485)          
Unearned revenue - intergovernmental (1,259,854)       

Fund balance at December 31, modified accrual basis 83,351$           

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 

Budgetary Basis - Liquid Fuels Special Revenue Fund

For the Year Ended December 31, 2021
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STATISTICAL SECTION 

 
 
This section of the County of Lancaster's comprehensive annual financial report presents 
detailed information as a context for understanding what the information in the financial 
statements, note disclosures, and required supplementary information says about the 
government's overall financial health.   
 
 
Contents             Page No. 
 
Financial Trends          137 

These schedules contain trend information to help the reader 
understand how the government's financial performance and well-
being have changed over time.     

 
Revenue Capacity          141 

These schedules contain information to help the reader assess the 
government's most significant local revenue source, the property tax.  

 
Debt Capacity          146 

These schedules present information to help the reader assess the 
affordability of the government's current levels of outstanding debt 
and the government's ability to issue additional debt in the future.   

 
Demographic and Economic Information       152 

These schedules offer demographic and economic indicators to help 
the reader understand the environment within which the 
government's financial activities take place. 

 
Operating Information         154 

These schedules contain service and infrastructure data to help the 
reader understand how the information in the government's financial 
report relates to the services the government provides and the 
activities it performs. 

 
Miscellaneous Information         159 

These schedules contain principal officials, salaries, amounts of 
surety bonds, and insurance information. 

 
Sources:   

Unless otherwise noted, the information in these schedules is 
derived from the comprehensive annual financial reports for the 
relevant year. 
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Assessed
Less: Estimated Value As A

Assessed Tax Exempt Total Taxable Total Direct Actual Taxable Percentage of
Year Value Property Assessed Value Tax Rate Value Actual Value

2012 35,179,488,300$        3,762,996,600$    31,416,491,700$   3.416           31,416,491,700$   100%
2013 35,533,876,800         3,833,025,400      31,700,851,400    3.735           31,700,851,400    100%
2014 35,781,687,200         3,845,418,300      31,936,268,900    3.735           31,936,268,900    100%
2015 36,156,664,400         3,917,166,800      32,239,497,600    3.735           32,239,497,600    100%
2016 36,426,137,300         3,937,204,000      32,488,933,300    3.735           32,488,933,300    100%
2017 36,503,647,800         3,974,265,300      32,529,382,500    3.735           32,529,382,500    100%
2018 47,551,615,300         5,060,205,600      42,491,409,700    2.911           42,491,409,700    100%
2019 48,013,465,300         5,082,549,700      42,930,915,600    2.911           42,930,915,600    100%
2020 48,441,156,100         5,133,330,300      43,307,825,800    2.911           43,307,825,800    100%
2021 48,944,945,500         5,143,200,000      43,801,745,500    2.911           43,801,745,500    100%

Source:  County of Lancaster Assessment Office

Note:  Property in Lancaster County is assessed based upon 100 percent of the base year estimated market value. 

Note: Assessed value by major component not available.

Market Assessed Common
Year Value Value Level Ratio

2012 39,868,644,289$   31,416,491,700$   .7880
2013 39,331,081,141    31,700,851,400    .8060
2014 40,374,549,810    31,936,268,900    .7910
2015 41,599,351,742    32,239,497,600    .7750
2016 43,031,699,735    32,488,933,300    .7550
2017 44,137,561,058    32,529,382,500    .7370
2018 42,491,409,700    42,491,409,700    .0000

2019** 49,402,664,672    42,930,915,600    .8690
2020** 51,990,187,035    43,307,825,800    .8330
2021 56,084,181,178    43,801,745,500    .7810

Source:  County of Lancaster Assessment Office

**Corrected Common Level Ratio from 2019 & 2020

Real Property Assessment Data

Table 5

County of Lancaster, Pennsylvania
Assessed and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total Direct Rate: 3.4160 3.7350 3.7350 3.7350 3.7350 3.7350 2.9110 2.9110 2.9110 2.9110

City rate:
Lancaster 12.0400 13.0400 13.0400 14.0200 14.0200 14.4400 10.7000 11.7000 11.7000 11.7000

Borough rates:
Adamstown 2.5000 2.5000 2.5000 2.5000 2.5000 2.5000 2.0410 2.0410 2.0410 2.0410
Akron 2.5000 2.5000 2.5000 2.7500 2.7500 2.7500 2.3200 3.0000 3.0000 3.0000
Christiana 5.0000 5.0000 5.0000 5.0000 5.0000 5.0000 3.6110 3.6110 3.6110 3.6110
Columbia 8.0000 8.0000 8.0000 8.0000 8.0000 8.0000 6.6000 8.0000 8.0000 8.0000
Denver 3.0000 3.0000 3.0000 3.0000 3.0000 3.1500 2.5270 2.5300 2.6600 2.7900
East Petersburg 2.3940 2.3940 2.3940 3.3940 3.3940 3.3940 2.7470 4.7470 4.7470 4.7470
Elizabethtown 5.0000 5.0000 5.0000 5.2000 5.5000 5.6000 4.3000 4.4000 4.6000 4.6000
Ephrata 2.0700 2.0700 2.0700 2.0700 2.0700 2.2800 1.7625 1.7625 1.7625 1.7625
Lititz 2.1000 2.1000 2.1000 2.6000 2.6000 2.6000 2.0000 2.0000 2.0000 2.0000
Manheim 4.0000 4.7500 4.7500 4.8500 5.0500 5.8500 4.6400 4.6400 4.8900 4.8900
Marietta 5.5000 6.5000 6.5000 6.5000 6.5000 6.5000 5.1500 5.1500 6.1500 6.1500
Millersville 5.4500 5.4500 5.4500 5.7200 6.2000 6.4000 4.9000 5.1500 5.5000 5.5000
Mount Joy 4.4600 4.7000 4.9100 4.9100 4.9100 4.9100 3.7540 3.7540 3.9800 3.9800
Mountville 2.6000 2.6000 2.6000 2.6000 2.6000 2.6000 2.0700 2.0700 2.0700 2.0700
New Holland 3.4000 3.4000 3.4000 3.4000 3.4000 3.4000 2.7500 2.7500 3.2500 3.2500
Quarryville 4.7500 4.7500 4.7500 4.7500 6.0000 6.0000 4.6300 4.6300 4.6300 4.6300
Strasburg 3.0800 3.0800 3.0800 3.2800 3.2800 3.2800 2.6500 2.8600 3.0300 3.0300
Terre Hill 4.7000 5.0000 5.0000 5.0000 5.0000 5.0000 4.2500 4.2500 4.2500 4.2500

Township rates:
Bart 0.6000 0.6000 0.6000 0.6000 0.6000 0.6000 0.4750 0.4750 0.4750 0.4750
Brecknock 0.2690 0.2690 0.2690 0.2690 0.2690 0.2690 0.2330 0.2563 0.4063 0.5563
Caernarvon 0.0150 0.0150 0.0150 0.0150 0.0150 0.0150 0.0117 0.0117 0.0117 0.0117
Clay 1.3000 1.3000 1.3000 1.3000 1.3000 1.3000 1.1700 1.1700 1.1700 1.1700
Colerain 0.6120 0.6620 0.6620 0.6620 0.6620 0.6620 0.5180 0.5180 0.5180 0.5180
Conestoga 1.1000 1.1000 1.1000 1.1000 1.1000 1.1000 0.8710 0.8710 0.8710 0.8710
Drumore 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000 0.8459 0.8459 0.8459 0.8459
Earl 1.2500 1.2500 1.2500 1.2500 1.2500 1.2500 0.9780 0.9780 0.9780 0.9780
East Cocalico 1.7000 2.0500 2.0500 2.0500 2.0500 2.0500 1.6460 1.7330 1.7330 1.7680
East Donegal 3.7500 3.7500 3.9500 3.9500 3.9500 3.9500 3.1165 3.1165 3.1165 3.1165
East Drumore 0.3900 0.3900 0.3900 0.3900 0.3900 0.3900 0.3300 0.3300 0.3300 0.3300
East Earl 1.8000 1.9000 1.9000 1.9000 2.0500 2.0500 1.7000 1.7000 1.7000 1.7000
East Hempfield 1.1200 1.1200 1.1200 1.1200 1.1200 1.1200 0.8500 0.8500 0.8500 0.8500
East Lampeter 1.4620 1.6000 1.6000 1.6000 1.7300 1.9900 1.7500 1.9000 1.9000 1.9000
Eden 0.7000 0.8000 0.8000 0.9500 1.0500 1.1500 0.9320 0.9500 1.0000 1.0200
Elizabeth 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.5000 0.5000 0.5000
Ephrata 1.3700 1.3700 1.3700 1.3700 1.3700 1.4700 1.1700 1.1700 1.2700 1.2700
Fulton 0.2100 0.2100 0.2100 0.2100 0.2100 0.2100 0.1648 0.2100 0.2100 0.2100
Lancaster 0.6000 0.6000 0.6000 0.6000 0.6000 1.2000 0.9100 0.9100 0.9100 0.9100
Leacock 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300
Little Britian 0.3900 0.3900 0.3900 0.3900 0.3900 0.3900 0.3010 0.3010 0.3010 0.3010

(Continued)

County of Lancaster, Pennsylvania
Property Tax Rates

Direct and Overlapping Governments (1)
Last Ten Fiscal Years

(In Mills)
Table 6
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Manheim 2.2300 2.2300 2.2300 2.2300 2.2300 2.2300 1.7173 1.7173 1.7173 1.7173
Manor 0.7800 0.7800 0.7800 0.7800 0.7800 0.7800 0.6100 0.6100 0.6100 0.6100

Martic 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.5100 0.5100 0.5100
Mount Joy  Part (2) 1.6000 1.8500 1.7500 1.7500 1.7500 2.2500 1.7400 1.8400 2.0400 2.0400
Mount Joy  Part (3) 1.6000 1.8500 1.7500 1.7500 1.7500 2.2500 1.7400 1.8400 2.0400 2.0400
Paradise 1.3200 1.3200 1.3200 1.3200 1.3200 1.3200 1.1082 1.1082 1.1082 1.1082
Penn 1.6000 1.4500 1.8000 1.8000 1.8000 1.8000 1.4326 1.4326 1.4326 1.4326
Pequea 1.7000 1.9000 1.9000 1.9000 1.9000 1.9000 1.5670 1.5670 1.5670 1.5670
Providence 0.1580 0.1580 0.1580 0.9500 0.8075 0.6300 0.3810 0.3810 0.3810 0.3810
Rapho 1.7500 1.7500 1.7500 1.7500 1.7500 1.7500 1.3700 1.3700 1.5000 1.5000
Sadsbury 0.8000 0.8000 0.8000 0.8000 0.8000 0.8500 0.7760 0.7760 0.7760 0.7760
Salisbury 0.1800 0.1800 0.1800 0.1800 0.1800 0.1800 0.0000 0.0000 0.0000 0.0000
Strasburg 0.4400 0.4400 0.6000 0.6000 0.7000 0.7000 0.5550 0.5550 0.5550 0.5550
Upper Leacock 1.5000 1.7000 1.7000 1.7000 1.7000 2.0000 1.6950 1.6950 1.6950 1.6950
Warwick 0.2740 0.2740 0.2740 0.2740 0.2740 0.2740 0.2325 0.2325 0.2325 0.2325
West Cocalico 2.0000 2.0000 2.1750 2.1750 2.1750 2.1750 1.8200 1.9100 1.9100 1.9100
West Donegal 1.6000 1.6000 1.6000 1.6000 2.0000 2.0000 1.6000 1.6000 1.8000 1.8000
West Earl 1.5900 1.5900 1.5900 1.5900 1.5900 1.5900 1.2666 1.2666 1.2666 1.2666
West Hempfield 0.6800 0.6800 0.6800 1.3400 1.3400 1.8500 1.4500 1.7500 1.7500 1.7500
West Lampeter 1.0000 1.0000 1.1000 1.1000 1.2000 1.2000 0.9689 0.9689 1.1500 1.1500

School district rates:
Cocalico 21.3200 21.7600 22.3200 22.8200 22.8200 23.1600 18.6935 18.9739 18.9739 18.9739
Columbia Borough 26.0000 27.3700 28.2000 28.2000 29.3400 30.1910 25.8163 26.4600 26.4600 26.4600
Conestoga Valley 14.2860 14.5280 14.8330 15.2064 15.9240 16.3220 13.3940 13.7940 14.1526 14.4739
Donegal 20.9837 21.4453 22.0243 22.0243 22.4640 22.8790 18.1670 18.6211 19.0866 19.0866
Eastern Lancaster County 13.8410 14.1177 14.4141 14.6879 15.0404 15.3850 12.3854 12.5711 12.5711 12.8500
Elizabethtown Area 17.8900 17.8900 18.3700 19.1048 19.9000 20.8450 16.6063 17.0878 16.6068 16.6063
Ephrata Area 19.4100 19.6000 19.6000 19.6000 20.4500 20.4500 16.9500 16.9500 16.9500 16.9500
Hempfield 18.6310 19.0030 19.4590 19.6530 20.1246 20.3260 16.0034 16.3474 16.3474 16.6743
Lampeter-Strasburg 19.0760 19.4384 19.6133 19.8683 20.2458 20.5490 16.6440 16.9269 16.9269 17.2485
Lancaster 24.6972 25.9224 26.6793 26.6793 26.6793 28.2570 28.2568 21.8734 21.8734 22.6731
Manheim Central 16.6900 16.9726 17.1848 17.3566 17.3566 17.7730 17.7731 17.7731 17.7731 17.7731
Manheim Township 17.9525 18.2575 18.6409 18.6409 19.0509 19.4130 19.4128 19.4128 19.4128 15.7729
Octorara Area 27.4900 27.7100 26.4300 27.2000 28.7300 29.4500 25.3500 25.6600 25.5500 25.8000
Penn Manor 16.9700 17.2500 17.6100 18.0100 19.2700 20.0600 16.4000 16.9800 16.9800 17.5230
Pequea Valley 16.8898 17.3866 17.4735 17.4735 18.1217 18.4840 14.6806 14.9225 15.1463 15.2933
Solanco 11.2243 11.5161 11.8040 12.0990 12.4499 12.8110 10.4590 10.8251 10.9604 11.3440
Warwick 18.5900 19.2100 19.7094 20.1627 20.1627 21.1620 16.3711 16.3711 16.3711 16.3711

Source:  www.dced.state.pa.us website; County of Lancaster Assessment Office

Note: There are no components of the County's total direct rate.

(1) Includes millage for municipal, school, and county real estate tax per $1,000 of assessed value.

(2) Applicable to the portion of Mount Joy situated in the Donegal School District.

(3) Applicable to the portion of Mount Joy situated in the Elizabethtown School District.

County of Lancaster, Pennsylvania

Table 6 (Cont.)

Property Tax Rates
Direct and Overlapping Governments (1)

Last Ten Fiscal Years
(In Mills)
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(1) Estimated
Total Estimated Share of
Debt Percentage Overlapping

Jurisdiction: Outstanding Applicable Debt

County of Lancaster 185,387,750$     100% 185,387,750$     

Overlapping:
          City of Lancaster *                             
     School Districts:
          Columbia Borough 9,805,848            100% 9,805,848            
          Conestoga Valley 91,748,342          100% 91,748,342          
          Donegal 45,661,808          100% 45,661,808          
          Eastern Lancaster County 1,413,769            100% 1,413,769            
          Elizabethtown Area 50,755,000          100% 50,755,000          
          Ephrata Area 6,265,000            100% 6,265,000            
          Hempfield 74,329,470          100% 74,329,470          
          Lampeter-Strasburg 14,490,572          100% 14,490,572          
          Lancaster 178,764,000        100% 178,764,000        
          Manheim Central 96,561,031          100% 96,561,031          
          Manheim Township 136,156,271        100% 136,156,271        
          Octorara 46,415,902          100% 46,415,902          
          Penn Manor 98,863,876          100% 98,863,876          
          Pequea Valley 85,467,100          100% 85,467,100          
          Solanco 18,699,500          100% 18,699,500          
          Warwick 37,720,000          100% 37,720,000          
     Total School Districts 993,117,489        

     Municipal Authorities:
          Akron Borough 469,849               100% 469,849               
          Christiana Borough Authority 672,198               100% 672,198               
          Columbia Borough 8,797,049            100% 8,797,049            

 Denver Borough 53,456                  100% 53,456                  
          Earl Township Sewer Authority 3,753,000            100% 3,753,000            
          East Cocalico Township Water & Sewer Authority 2,315,000            100% 2,315,000            
          East Lampeter Sewer Authority 10,365,000          100% 10,365,000          
          East Lampeter Township 7,645,935            100% 7,645,935            
          Elizabethtown Regional Sewer Authority 6,896,830            100% 6,896,830            
          Ephrata Area Joint Authority 2,500,000            100% 2,500,000            
          Ephrata Borough Authority 19,390,000          100% 19,390,000          
          Ephrata Township Sewer Authority * 100%                             
          Lancaster Area Sewer Authority 65,624,183          100% 65,624,183          
          Lancaster County Hospital Authority 786,589,320        100% 786,589,320        

(Continued)

County of Lancaster, Pennsylvania
Direct and Overlapping Governmental Activities Debt

As of December 31, 2021
Table 11



 

149 

 

 

(1) Estimated
Total Estimated Share of
Debt Percentage Overlapping

Jurisdiction: Outstanding Applicable Debt

          Lancaster County Solid Waste Management Authority 79,660,000$        100% 79,660,000$        
          Lancaster County Vo-Tech School Authority 16,995,000          100% 16,995,000          
          Leacock Township Municipal Authority 4,083,694            100% 4,083,694            
          Lancaster Parking Authority 51,275,000          100% 51,275,000          
          Manheim Area Water and Sewer Authority 9,070,418            100% 9,070,418            
          Manheim Township 3,317,412            100% 3,317,412            

 Manheim Township Authority 1,226,988            100% 1,226,988            
          Marietta-Donegal Joint Authority 3,079,000            100% 3,079,000            
          Mount Joy Borough Authority 20,705,000          100% 20,705,000          
          Northern Lancaster County Sewer Authority 4,702,500            100% 4,702,500            
          Paradise Township Sewer Authority 4,905,000            100% 4,905,000            
          Penn Township 1,294,790            100% 1,294,790            
          Quarryville Borough 1,281,188            100% 1,281,188            
          Redevelopment Authority * 100%                             

 Sadsbury Township Municipal Authority * 100%                             
          Suburban Lancaster Sewer Authority 20,755,000          100% 20,755,000          
          Warwick Township Municipal Authority 3,650,000            100% 3,650,000            
          Weaverland Valley Authority 1,773,552            100% 1,773,552            
          West Cocalico Township Authority 10,096,535          100% 10,096,535          
          West Earl Water Authority 565,000               100% 565,000               
     Total Municipalities 1,153,507,896    

  Total Overlapping Debt 2,146,625,385    

Total direct and overlapping debt 2,313,937,135$  

Source: Individual school districts, municipal authorities, and City of Lancaster; percent applicable to the County of 
Lancaster is 100 percent.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the County. This
schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents
and businesses of Lancaster County. This process recognizes that, when considering the government's ability to issue
and repay long-term debt, the entire debt burden borne by the residents and businesses should be taken into account. 
However, this does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt, of each 
overlapping government. Percentages were estimated by determining the portion of another governmental unit's taxable
assessed value that is within the County's boundaries and dividing it by each unit's total taxable assessed value.

(1) The debt of the city and school districts is tax based and the majority of the municipal authorities are self-supporting.

*  Data not available. 

Table 11 (continued)

County of Lancaster, Pennsylvania
Direct and Overlapping Governmental Activities Debt

As of December 31, 2021
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Amount of
Name and Title of Official Annual Salary Surety Bond

Joshua G. Parsons, Commissioner 100,410$           (1)
Ray D'Agostino, Commissioner 99,410               (1)
Craig E. Lehman, Commissioner 99,410               (1)
Lawrence M. George, Chief Clerk 111,067             (1)
Rhonda F. Allen, Acting Clerk of Courts 86,527               (1)
Brian K. Hurter, Controller 86,527               (1)
Stephen Diamantoni, Coroner 86,527               (1)
Heather L. Adams, District Attorney 185,665             (2)
Andrew E. Spade, Prothonotary 86,527               (1)
Ann M. Hess, Recorder of Deeds 86,527               (1)
Anne L. Cooper, Register of Wills 88,527               (1)
Christopher R. Leppler, Sheriff 86,527               (1)
Amber L. Martin, Treasurer 86,527               1,000,000$         
  $0.75 per parcel 50,379,968$       (3)

collected

Source: Lancaster County Commissioner's Office

(1) Effective November 2011, Act 106 authorized counties to obtain crime insurance covering county
     officers, replacing prior requirements that certain individual officers of the County have separate bonds.
     The Travelers Crime policy meets the required bond limits for county officers; the full limit of 
     $2,000,000 is available for loss.

(2) No bond required under Title 16, Section 420 of the County Code.

(3) The dollar value is stated at 75% of total county and municipal tax levied in 2019 for those districts
     with tax collectors and is updated annually. Bonds are valid for the tax collector's term,
    January 2018 - January 2022.

County of Lancaster, Pennsylvania
Salaries and Surety Bonds of Principal Officials

For the year ended December 31, 2021
Table 18
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LANCASTER COUNTY CONVENTION CENTER AUTHORITY 

(Pennsylvania) 

Consisting of 
$6,755,000 Hotel Room Rental Tax Revenue Bonds, Series A of 2022 

(Federally Taxable) 
 

 

Dated:  Date of Delivery Interest Payable:  May 1 and November 1 
Due:  May 1, as shown below First Interest Payment:  May 1, 2023 

Denomination:  Integral multiples of $5,000 Form:  Book-Entry 
 

2022A BONDS 

Maturity Schedule 

  

Year 
Principal  
Amount 

Interest 
Rate Yield Price CUSIP ** 

2023 $1,000,000 4.870% 4.870% 100.000 514042AF7 

2024 840,000 4.920 4.920 100.000 514042AG5 

2025 885,000 4.740 4.740 100.000 514042AH3 

2026 925,000 4.730 4.730 100.000 514042AJ9 

2027 970,000 4.780 4.780 100.000 514042AK6 

2028 1,020,000 4.940 4.940 100.000 514042AL4 

2029 1,070,000 5.090 5.090 100.000 514042AM2 

2030 45,000 5.170 5.170 100.000 514042BF6 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

**The above CUSIP (Committee on Uniform Securities Identification Procedures) numbers have been 
assigned by an organization not affiliated with the Authority and the Authority is not responsible for 
the selection or use of the CUSIP numbers.  The CUSIP numbers are included solely for the 
convenience of Bondholders and no representation is made as to the correctness of such CUSIP 
numbers.  CUSIP numbers assigned to securities may be changed during the term of such securities 
based on a number of factors including, but not limited to, the refunding or defeasance of such issue 
or the use of secondary market financial products.  The Authority has not agreed to, and there is no 
duty or obligation to, update this Official Statement to reflect any change or correction in the CUSIP 
numbers set forth above. 
  



 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 

(Pennsylvania) 

Consisting of 
$62,730,000 Hotel Room Rental Tax Revenue Bonds, Series B of 2022 

 
 

Dated:  Date of Delivery Interest Payable:  May 1 and November 1 
Due:  May 1, as shown below First Interest Payment:  May 1, 2023 

Denomination:  Integral multiples of $5,000 Form:  Book-Entry 
 

2022B BONDS 

Maturity Schedule 
  

Year 
Principal  
Amount Interest Rate Yield Price CUSIP ** 

2030 $1,080,000 5.000% 3.350% 110.753 514042AP5 

2031 1,185,000 5.000 3.380 111.778 514042AQ3 

2032 1,245,000 5.000 3.460 112.283 514042AR1 

2033 1,310,000 5.000 3.540 111.602 514042AS9 

2034 1,375,000 5.000 3.710 110.170 514042AT7 

2035 1,445,000 5.000 3.830 109.173 514042AU4 

2036 1,520,000 5.000 3.930 108.350 514042AV2 

2037 1,600,000 5.000 4.020 107.616 514042AW0 

2038 1,670,000 4.000 4.340 96.204 514042AX8 

2039 1,750,000 5.000 4.130 106.727 514042AY6 

2040 1,510,000 4.250 4.480 97.235 514042 BG4 

2040 325,000 5.000 4.210 106.085 514042AZ3 

2041 1,915,000 4.250 4.540 96.403 514042BA7 

2042 2,000,000 4.375 4.590 97.253 514042BB5 
 

$16,500,000 4.000% Term Bonds due May 1, 2049 at 87.818 to yield 4.820% CUSIP: 514042BC3 
 

$11,905,000 4.750% Term Bonds due May 1, 2053 at 97.021 to yield 4.940% CUSIP: 514042BD1 
 

$14,395,000 4.750% Term Bonds due May 1, 2057 at 94.966 to yield 5.060% CUSIP: 514042BE9 
 

**The above CUSIP (Committee on Uniform Securities Identification Procedures) numbers have been 
assigned by an organization not affiliated with the Authority and the Authority is not responsible for 
the selection or use of the CUSIP numbers.  The CUSIP numbers are included solely for the 
convenience of Bondholders and no representation is made as to the correctness of such CUSIP 
numbers.  CUSIP numbers assigned to securities may be changed during the term of such securities 
based on a number of factors including, but not limited to, the refunding or defeasance of such issue 
or the use of secondary market financial products.  The Authority has not agreed to, and there is no 
duty or obligation to, update this Official Statement to reflect any change or correction in the CUSIP 
numbers set forth above. 



 

SUMMARY STATEMENT 
 

This Summary Statement is subject in all respects to more complete information set forth in 
this Official Statement.  No person is authorized to detach this Summary Statement from this Official 
Statement or to otherwise use it without the entire Official Statement. 

Authority Lancaster County Convention Center Authority (the “Authority”) 

Bonds The Hotel Room Rental Tax Revenue Bonds, Series A of 2022 
(Federally Taxable) (the “2022A Bonds”), dated the date of delivery of 
the 2022A Bonds, and the Hotel Room Rental Tax Revenue Bonds, 
Series B of 2022 (the “2022B Bonds” and, together with the 2022A 
Bonds, the “2022 Bonds”), dated the date of delivery of the 2022B 
Bonds.   

Denominations $5,000 and integral multiples thereof. 

Final Maturity 2022A Bonds:  May 1, 2030. 
2022B Bonds:  May 1, 2057. 

Interest May 1 and November 1 commencing May 1, 2023. 

Redemption Provisions The 2022 Bonds are subject to optional and mandatory redemption prior 
to their stated maturity dates as described herein. 

Form of Bonds Book-Entry Only. 

Application of 

Proceeds 

The proceeds of the 2022A Bonds will be used to: (1) pay a portion of 
the costs of terminating certain interest rate swap agreements; (2) fund a 
debt service reserve fund for the 2022A Bonds under the Indenture; and 
(3) pay certain expenses in connection with the issuance of the 2022A 
Bonds.   

The proceeds of the 2022B Bonds, together with other funds from the 
Authority, will be used to: (1) currently refund the Authority’s 
outstanding Hotel Room Rental Tax Revenue Bonds, Series of 2014; (2) 
pay a portion of the costs of terminating certain interest rate swap 
agreements; (3) fund a debt service reserve fund for the 2022B Bonds 
under the Indenture; and (4) pay certain expenses in connection with the 
issuance of the 2022B Bonds. See “USE OF PROCEEDS” herein 

Security for the 2022 

Bonds 

The 2022 Bonds are limited obligations of the Authority payable solely 
from certain Hotel Tax Revenues and certain funds on deposit with the 
Trustee pursuant to the Indenture, and neither the general credit nor the 
taxing power of the County of Lancaster, Pennsylvania (other than to the 
extent provided in the Guaranty Agreement), the Commonwealth of 
Pennsylvania or any political subdivision thereof is pledged for the 
payment of the 2022 Bonds, nor will the 2022 Bonds be, or be deemed 
to be, an obligation of the County of Lancaster, Pennsylvania, (other than 
to the extent provided in the Guaranty Agreement) the Commonwealth 



 

of Pennsylvania, or any political subdivision thereof. The principal of 
and interest on the 2022 Bonds are payable solely from Hotel Tax 
Revenues and certain funds on deposit with the Trustee under the 
Indenture. The Authority has no taxing power. See “SECURITY FOR 
THE 2022 BONDS – Pledge of Trust Estate” herein. 

Receipts and revenues generated from the operation of the 

Convention Center may not be used to pay the principal of and 

interest on the 2022 Bonds and are not included in the Trust 

Estate (as defined herein).  See “SECURITY FOR THE 2022 
BONDS – Pledge of Trust Estate” herein. 

Debt Service Reserve 

Fund 

Under the provisions of the Indenture, the Authority has created, solely 
for the benefit and security of the Bonds, a special fund to be known as 
the “Debt Service Reserve Fund”, within which there shall be established 
a “Series A Bonds Account” and a “Series B Bonds Account”.  Funds on 
deposit in the Series A Bonds Account will be available to pay the 
principal of or the interest due on the 2022A Bonds, as the same shall 
become due and payable and funds on deposit in the Series B Bonds 
Account will be available to pay the principal of or the interest due on 
the 2022B Bonds, as the same shall become due and payable. 

The Indenture provides that the Authority shall restore any shortfall in 
either Account within the Debt Service Reserve Fund, either upon a 
withdrawal from such Account or upon a valuation showing a deficiency 
in such Account.  To evidence its obligation to replenish each Account 
within the Debt Service Reserve Fund, the Authority has executed and 
delivered to the Trustee its Debt Service Reserve Fund Replenishment 
Note (the “Replenishment Note”).  See “SECURITY FOR THE 2022 
BONDS – Pledge of Trust Estate” herein. 

County Guaranty 

Agreement 

Concurrently with the issuance of the 2022 Bonds, the County of 
Lancaster, Pennsylvania (the “County”) will execute and deliver a 
Guaranty Agreement with the Trustee (the “Guaranty Agreement”) 
pursuant to which the County will guaranty, unconditionally and 
irrevocably, to the Trustee, the full and prompt payment of the 
Authority’s obligation to replenish the Debt Service Reserve Fund under 
the Indenture. 

Pursuant to the terms of the Guaranty Agreement, on any date that the 
Authority fails to honor its payment obligations under the Replenishment 
Note, the County shall promptly pay to the Trustee, upon demand of the 
Trustee, on the dates and in the amounts required under the 
Replenishment Note and the Indenture, an amount which, together with 
other monies available to the Trustee in the Debt Service Reserve Fund, 
will be sufficient to restore each Account within the Debt Service 
Reserve Fund to the minimum level required under the Indenture. See 
“SECURITY FOR THE 2022 BONDS – Pledge of Trust Estate” herein. 



 

Bond Ratings See “RATING” herein 

Continuing Disclosure 

Undertakings 

The Authority and the County have each agreed to provide, or cause to 
be provided, in a timely manner, certain information in accordance with 
the requirements of Rule 15c2-12, as promulgated under the Securities 
Exchange Act of 1934, as amended and interpreted (the “Rule”).  See 
“CONTINUING DISCLOSURE” herein. 

Trustee and Paying 

Agent 

Wilmington Trust, National Association 

 
  



 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
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Lancaster, PA 17601 

MEMBERS OF THE BOARD 

Sharron V. Nelson Chairman 
Thomas Showers Vice Chairman 
Darcy Pollock Treasurer 
Patrick Snyder Secretary 
C. Ted Darcus Assistant Secretary  
Scott Bowser Member 
Zachary Peirson Member 
  

EXECUTIVE DIRECTOR  

Kevin Molloy 
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IN CONNECTION WITH THIS OFFERING, THE UNDERWRITERS MAY OVER ALLOT 
OR EFFECT TRANSACTIONS WHICH STABILIZE OR MAINTAIN THE MARKET PRICE OF 
THE 2022 BONDS AT A LEVEL ABOVE THAT WHICH MIGHT OTHERWISE PREVAIL IN 
THE OPEN MARKET.  SUCH STABILIZING, IF COMMENCED, MAY BE DISCONTINUED AT 
ANY TIME WITHOUT NOTICE. 

This Official Statement does not constitute an offer to sell or a solicitation of an offer to buy, 
nor shall there be any sale of the 2022 Bonds in any jurisdiction to any person to whom it is unlawful 
to make such offer, solicitation or sale in such jurisdiction.  No dealer, broker, salesman or any other 
person has been authorized by the Authority or the Underwriters to give any information or make any 
representation, other than those contained in this Official Statement, in connection with the offering of 
or solicitation of offers for the 2022 Bonds.  If given or made, such information or representation must 
not be relied upon. 

This Official Statement is not to be construed as a contract or agreement between the Authority 
and the purchasers or holders of the 2022 Bonds. 

Information contained in this Official Statement was obtained in part from officials of the 
Authority and from other sources that are deemed to be reliable.  Such sources are not guaranteed as 
to accuracy or completeness.  Such information is not intended to be, and should not be relied upon as, 
a complete report or analysis.  It is not to be construed as a representation either by the Underwriters 
or, as to information from sources other than the Authority, by the Authority. 

All quotations from and summaries and explanations of provisions of laws and documents 
herein do not purport to be complete.  Reference is made to such laws and documents for full and 
complete statement of their provisions.  Any statements made in this Official Statement involving 
estimates or matters of opinion, whether or not expressly so stated, are intended merely as estimates or 
opinions and not as representations of fact.  The information and expressions of opinion herein are 
subject to change without notice.  Neither the delivery of this Official Statement nor any sale of the 
2022 Bonds shall under any circumstances create any implication that there has been no change in the 
affairs of the Authority since the date of this Official Statement. 

The Underwriters have provided the following sentence for inclusion in this Official Statement.  
The Underwriters have reviewed the information in this Official Statement in accordance with, and as 
part of, its responsibilities to investors under the federal securities laws as applied to the facts and 
circumstances of this transaction, but the Underwriters do not guarantee the accuracy or completeness 
of such information. 

In making an investment decision, investors must rely on their own examination of the 
Authority and the terms of the offering, including the merits and risks involved.  These securities have 
not been recommended by any federal or state securities commission or regulatory authority.  
Furthermore, the foregoing authorities have not confirmed the accuracy or determined the adequacy of 
this document.  Any representation to the contrary is a criminal offense. 
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OFFICIAL STATEMENT 

$69,485,000 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
(Pennsylvania) 

$6,755,000 Hotel Room Rental Tax Revenue Bonds, Series A of 2022 
(Federally Taxable) 

And 
$62,730,000 Hotel Room Rental Tax Revenue Bonds, Series B of 2022 

 

INTRODUCTORY STATEMENT 

This Official Statement, including the cover page, the table of contents page and the 
Appendices, is provided to furnish information with respect to the above-captioned bonds (the “2022 
Bonds”) being issued by the Lancaster County Convention Center Authority (the “Authority”).  The 
2022 Bonds are being issued pursuant to a Trust Indenture dated as of December 1, 2022 (the 
“Indenture”) between the Authority and Wilmington Trust, National Association, as trustee (the 
“Trustee”). The 2022 Bonds are being issued in two series consisting of Hotel Room Rental Tax 
Revenue Bonds, Series A of 2022 (Federally Taxable) in the principal amount of $6,755,000 (the 
“2022A Bonds”) and Hotel Room Rental Tax Revenue Bonds, Series B of 2022 in the principal amount 
of $62,730,000 (the “2022B Bonds”). 

The Authority 

The Lancaster County Convention Center Authority is a public body corporate and politic 
organized and existing under the Third Class County Convention Center Authority Act, Act of 
December 27, 1994, P.L. 1375, as amended and supplemented (the “Act”). The Authority has all 
necessary power and authority to issue its hotel room tax revenue bonds to finance the Project described 
below. 

The Authority owns and operates the Lancaster County Convention Center which is located in 
the center of the City of Lancaster, Pennsylvania. The Convention Center provides convention 
attendees with more than 46,000 square feet of unobstructed meeting and exhibit space and two 
ballrooms each offering more than 8,700 elegant square feet. The facility offers meeting planners 
abundant, flexible space for groups ranging in size up to 5,000, the very latest in high-tech amenities 
within a total combined meeting space of more than 90,000 square feet.  The facility includes vast 
expanses of bright, naturally lit space, well appointed interiors with warm cosmopolitan tones and 
generous cherry wood accents, and singular vantage points into the City of Lancaster. 

The Bonds 

The 2022 Bonds will be issued in fully registered form, will bear interest, and will mature in 
the principal amounts and on the dates set forth on the inside cover of this Official Statement.  The 
2022 Bonds will be issued in the minimum denominations of $5,000 and integral multiples thereof 
(“Authorized Denominations”). Interest on the 2022 Bonds will be payable semiannually on May 1 
and November 1 of each year, commencing May 1, 2023. 

Each 2022 Bond shall bear interest from the immediately preceding Interest Payment Date to 
which interest has been paid, unless (a)  such 2022 Bond is registered and authenticated as of an Interest 
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Payment Date, in which event such 2022 Bond shall bear interest from such Interest Payment Date; or 
(b) such 2022 Bond is registered and authenticated after a Record Date and before the next succeeding 
Interest Payment Date, in which event the 2022 Bond shall bear interest from such Interest Payment 
Date; or (c) such 2022 Bond is registered and authenticated on or prior to the Record Date preceding 
May 1, 2023, in which event such Bond shall bear interest from December 1, 2022; or (d) as shown by 
the records of the Trustee, interest on such 2022 Bond shall be in default, in which event such 2022 
Bond shall bear interest from the date on which interest was last paid on such 2022 Bond.  Interest 
shall be payable on the basis of a 360-day year comprised of twelve 30-day months.  The Record Date 
is the April 15 or October 15 immediately preceding the relevant Interest Payment Date, regardless of 
whether or not the Trustee is open for business on that date. 

The 2022 Bonds initially will be issued in book-entry form without any physical distribution 
of certificates made to the owners thereof.  The Depository Trust Company, New York, New York 
(“DTC”), will act as securities depository for the 2022 Bonds, and the 2022 Bonds of each series will 
be registered in the name of Cede & Co., as nominee of DTC.  One certificate for each maturity of the 
2022 Bonds of a series will be issued in the name of Cede & Co., as nominee of DTC, and immobilized 
in DTC’s custody.  The book-entry only system will evidence ownership of the 2022 Bonds in 
Authorized Denominations.  See “BOOK-ENTRY ONLY SYSTEM” below. 

REDEMPTION PRIOR TO MATURITY 

Optional Redemption.   

The 2022A Bonds are not subject to optional redemption prior to maturity. 

The 2022B Bonds maturing on or after May 1, 2033 are subject to optional redemption prior 
to maturity, at the option of the Authority, in whole, or in part, at any time on and after May 1, 2032, 
at a redemption price equal to 100% of the principal amount of the 2022B Bonds being redeemed plus 
interest accrued to the redemption date. 

Mandatory Sinking Fund Redemption. 

   

The 2022B Bonds stated to mature on May 1, 2049, May 1, 2053, and May 1, 2057 are subject 
to redemption pursuant to the operation of the Mandatory Sinking Fund under the Indenture, at a 
redemption price equal to one-hundred percent (100%) of the principal amount to be redeemed, 
together with accrued interest, on May 1 of the following years and in the following principal amounts: 

 
Term Bond 

Maturing May 1, 2049 
  

Year Principal Amount 

2043  $2,085,000 
2044 2,170,000 
2045 2,255,000 
2046 2,350,000 
2047 2,445,000 
2048 2,545,000 
2049* 2,650,000 

*At maturity  
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Term Bond 

Maturing May 1, 2053 
  

Year Principal Amount 

2050  $2,770,000 
2051 2,900,000 
2052 3,045,000 
2053* 3,190,000 

*At maturity  
 

Term Bond 

Maturing May 1, 2057 
  

Year Principal Amount 

2054  $3,345,000 
2055 3,510,000 
2056 3,680,000 
2057* 3,860,000 

*At maturity  
 

Registration, Transfer and Exchange of the 2022 Bonds 

The Trustee has been appointed bond registrar and as such shall keep the bond register at its 
designated office.  The person in whose name any 2022 Bond shall be registered on the bond register 
shall be deemed and regarded as the absolute owner of such 2022 Bond for all purposes, and payment 
of or on account of the principal of and redemption premium, if any, and interest on any such 2022 
Bond shall be made only to or upon the order of the Registered Owner thereof or his legal 
representative.  All such payments shall be valid and effectual to satisfy and discharge the liability 
upon such 2022 Bond, including the interest thereon, to the extent of the sum or sums so paid. 

Any 2022 Bond may be transferred only upon the bond register upon surrender thereof to the 
Trustee duly endorsed for transfer or accompanied by an assignment duly executed by the Registered 
Owner or his attorney or legal representative in such form as shall be satisfactory to the Trustee.  Upon 
any such transfer, the Authority shall execute and the Trustee shall authenticate and deliver in exchange 
for such 2022 Bond a new 2022 Bond or 2022 Bonds, registered in the name of the transferee, of any 
authorized denomination and of the same maturity and series and bearing interest at the same rate. 

See also “BOOK-ENTRY ONLY SYSTEM” herein for further information regarding 
registration, transfer and exchange of the 2022 Bonds. 

BOOK-ENTRY ONLY SYSTEM 

The information set forth below concerning The Depository Trust Company and the book-
entry only system has been extracted from materials provided by DTC for such purpose.  No 
representation is made by the Authority or the Underwriters as to the accuracy of such information 
provided by DTC or as to the absence of material adverse changes in such information subsequent to 
the date hereof. 
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The Depository Trust Company (“DTC”), New York, New York, will act as securities 
depository for the 2022 Bonds.  The 2022 Bonds of each series will be issued as fully-registered 
securities registered in the name of CEDE & Co. (DTC’s partnership nominee) or such other name as 
may be requested by an authorized representative of DTC.  One fully-registered 2022 Bond certificate 
will be issued for each maturity of the 2022 Bonds of a series set forth on the inside front cover page 
of this Official Statement, each in the aggregate principal amount of such maturity and will be 
deposited with DTC. 

DTC, the world’s largest securities depository, is a limited-purpose trust company organized 
under the New York Banking Law, a “banking organization” within the meaning of the New York 
Banking Law, a member of the Federal Reserve System, a “clearing corporation” within the meaning 
of the New York Uniform Commercial Code, and a “clearing agency” registered pursuant to the 
provisions of Section 17A of the Securities Exchange Act of 1934 (the “Exchange Act”).  DTC holds 
and provides asset servicing for over 3.5 million issues of U.S. and non-U.S. equity issues, corporate 
and municipal debt issues, and money market instruments (from over 100 countries) that DTC 
participants (“Direct Participants”) deposit with DTC.  DTC also facilitates the post-trade settlement 
among Direct Participants of sales and other securities transactions in deposited securities through 
electronic computerized book-entry transfers and pledges between Direct Participants’ accounts.  This 
eliminates the need for physical movement of securities certificates.  Direct Participants include both 
U.S. and non-U.S. securities brokers and dealers, banks, trust companies, clearing corporations, and 
certain other organizations.  DTC is a wholly-owned subsidiary of The Depository Trust & Clearing 
Corporation (“DTCC”).  DTCC is the holding company for DTC, National Securities Clearing 
Corporation and Fixed Income Clearing Corporation, all of which are registered clearing agencies.  
DTCC is owned by the users of its regulated subsidiaries.  Access to the DTC system is also available 
to others such as both U.S. and non-U.S. securities brokers and dealers, banks, trust companies, and 
clearing corporations that clear through or maintain a custodial relationship with a Direct Participant, 
either directly or indirectly (“Indirect Participants”).  DTC has a Standard & Poor’s rating of:  AA+.  
The DTC rules applicable to its Participants are on file with the Securities and Exchange Commission.  
More information about the DTC can be found at www.dtcc.com. 

Purchases of the 2022 Bonds under the DTC system must be made by or through Direct 
Participants, which will receive a credit for the 2022 Bonds on DTC’s records.  The ownership interest 
of each actual purchaser of each 2022 Bond (“Beneficial Owner”) is in turn to be recorded on the 
Direct and Indirect Participants’ records.  Beneficial Owners will not receive written confirmation from 
DTC of their purchase.  Beneficial Owners are, however, expected to receive written confirmations 
providing details of the transaction, as well as periodic statements of their holdings, from the Direct or 
Indirect Participant through which the Beneficial Owner entered into the transaction.  Transfers of 
ownership interests in the 2022 Bonds are to be accomplished by entries made on the books of Direct 
and Indirect Participants acting on behalf of Beneficial Owners.  Beneficial Owners will not receive 
certificates representing their ownership interests in the 2022 Bonds, except in the event that use of the 
book-entry only system for the 2022 Bonds is discontinued. 

To facilitate subsequent transfers, all 2022 Bonds deposited by Direct Participants with DTC 
are registered in the name of DTC’s partnership nominee, CEDE & Co., or such other name as may be 
requested by an authorized representative of DTC.  The deposit of 2022 Bonds with DTC and their 
registration in the name of CEDE & Co. or such other DTC nominee do not effect any change in 
beneficial ownership.  DTC has no knowledge of the actual Beneficial Owners of the 2022 Bonds.  
DTC’s records reflect only the identity of the Direct Participants to whose accounts such 2022 Bonds 
are credited, which may or may not be the Beneficial Owners.  The Direct and Indirect Participants 



5 

will remain responsible for keeping account of their holdings on behalf of their customers.  Conveyance 
of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect 
Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be governed 
by arrangements among them, subject to any statutory or regulatory requirements as may be in effect 
from time to time.  Beneficial Owners of 2022 Bonds may wish to take certain steps to augment 
transmission to them of notices of significant events with respect to the 2022 Bonds, such as 
redemptions, tenders, defaults, and proposed amendments to the 2022 Bond documents.  For example, 
Beneficial Owners of 2022 Bonds may wish to ascertain that the nominee holding the 2022 Bonds for 
their benefit has agreed to obtain and transmit notices to Beneficial Owners.  In the alternative, 
Beneficial Owners may wish to provide their names and addresses to the registrar and request that 
copies of the notices be provided directly to them. 

Redemption notices shall be sent to DTC.  If less than all of the 2022 Bonds of a series within 
a maturity of the 2022 Bonds of such series are being redeemed, DTC’s practice is to determine by lot 
the amount of the interest of each Direct Participant in such maturity to be redeemed. 

Neither DTC nor CEDE & Co. (nor any other DTC nominee) will consent or vote with respect 
to the 2022 Bonds unless authorized by a Direct Participant in accordance with DTC’s MMI 
Procedures.  Under its usual procedures, DTC mails an Omnibus Proxy to the Authority as soon as 
possible after the record date.  The Omnibus Proxy assigns CEDE & Co.’s consenting or voting rights 
to those Direct Participants to whose accounts such bonds are credited on the record date (identified in 
a listing attached to the Omnibus Proxy). 

Redemption proceeds and payments of principal of and interest on the 2022 Bonds will be 
made to CEDE & Co., or such other nominee as may be requested by an authorized representative of 
DTC.  DTC’s practice is to credit Direct Participants’ accounts, upon DTC’s receipt of funds and 
corresponding detail information from the Authority or Trustee on the payable date in accordance with 
their respective holdings shown on DTC’s records.  Payments by Participants to Beneficial Owners 
will be governed by standing instructions and customary practices, as is the case with securities held 
for the accounts of customers in bearer form or registered in “street name,” and will be the 
responsibility of such Participant and not of DTC nor its nominee, the Trustee or the Authority, subject 
to any statutory or regulatory requirements as may be in effect from time to time.  Redemption proceeds 
and payment of principal and interest to CEDE & Co. (or such other nominee as may be requested by 
an authorized representative of DTC) is the responsibility of the Authority or Trustee, disbursement of 
such payments to Direct Participants will be the responsibility of DTC and disbursement of such 
payments to the Beneficial Owners will be the responsibility of the Direct and Indirect Participants. 

DTC may discontinue providing its services as depository with respect to the 2022 Bonds at 
any time by giving reasonable notice to the Authority or the Trustee.  Under such circumstances, in the 
event that a successor depository is either not required under the Indenture or not obtained, 2022 Bond 
certificates are required to be printed and delivered in accordance with the Indenture. 

The Authority may decide to discontinue use of the system of book-entry-only transfers 
through DTC (or successor securities depository). In that event 2022 Bond certificates will be printed 
and delivered to DTC. 

The above information in this section concerning DTC and DTC’s book-entry system has been 
obtained from sources that the Authority believes to be reliable but the Authority takes no responsibility 
for the accuracy thereof. 
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NEITHER THE AUTHORITY NOR THE TRUSTEE WILL HAVE ANY 
RESPONSIBILITY OR OBLIGATION TO PARTICIPANTS, BENEFICIAL OWNERS OR OTHER 
NOMINEES OF SUCH BENEFICIAL OWNERS FOR (1) SENDING TRANSACTION 
STATEMENTS; (2) MAINTAINING, SUPERVISING OR REVIEWING, OR THE ACCURACY 
OF, ANY RECORDS MAINTAINED BY DTC OR ANY PARTICIPANT OR OTHER NOMINEES 
OF SUCH BENEFICIAL OWNERS; (3) PAYMENT OR THE TIMELINESS OF PAYMENT BY 
DTC TO ANY PARTICIPANT, OR BY ANY PARTICIPANT OR OTHER NOMINEES OF 
BENEFICIAL OWNERS TO ANY BENEFICIAL OWNER, OF ANY AMOUNT DUE IN RESPECT 
OF THE PRINCIPAL OF OR REDEMPTION PREMIUM, IF ANY, OR INTEREST ON 
BOOK-ENTRY BONDS; (4) DELIVERY OR TIMELY DELIVERY BY DTC TO ANY 
PARTICIPANT, OR BY ANY PARTICIPANT OR OTHER NOMINEES OF BENEFICIAL 
OWNERS TO ANY BENEFICIAL OWNERS, OF ANY NOTICE (INCLUDING NOTICE OF 
REDEMPTION) OR OTHER COMMUNICATION WHICH IS REQUIRED OR PERMITTED 
UNDER THE TERMS OF THE INDENTURE TO BE GIVEN HOLDERS OR OWNERS OF 
BOOK-ENTRY BONDS; (5) THE SELECTION OF THE BENEFICIAL OWNERS TO RECEIVE 
PAYMENT IN THE EVENT OF ANY PARTIAL REDEMPTION OF BOOK-ENTRY BONDS; OR 
(6) ANY ACTION TAKEN BY DTC OR ITS NOMINEE AS THE REGISTERED OWNER OF 
BOOK-ENTRY BONDS. 

Discontinuance of Book-Entry-Only System 

The book-entry system for registration of the ownership of the 2022 Bonds may be 
discontinued at any time if:  (i) DTC determines to resign as securities depository for the 2022 Bonds; 
or (ii) the Authority determines that continuation of the system of book-entry transfers through DTC 
(or through a successor securities depository) is not in the best interests of the Beneficial Owners.  In 
either such event (unless the Authority appoints a successor securities depository), 2022 Bonds will 
then be delivered in registered certificate form to such persons, and in such maturities and principal 
amounts, as may be designated by DTC, but without any liability on the part of the Authority, or the 
Trustee for the accuracy of such designation.  Whenever DTC requests the Authority or the Trustee to 
do so, the Authority or the Trustee shall cooperate with DTC in taking appropriate action after 
reasonable notice to arrange for another securities depository to maintain custody of certificates 
evidencing the 2022 Bonds. 

USE OF PROCEEDS 

The proceeds of the 2022A Bonds will be used to: (1) pay a portion of the costs of terminating 
certain interest rate swap agreements; (2) fund a debt service reserve fund for the 2022A Bonds under 
the Indenture; and (3) pay certain expenses in connection with the issuance of the 2022A Bonds.   

The proceeds of the 2022B Bonds, together with other funds from the Authority, will be used 
to: (1) currently refund the Authority’s outstanding Hotel Room Rental Tax Revenue Bonds, Series of 
2014; (2) pay a portion of the costs of terminating certain interest rate swap agreements; (3) fund a 
debt service reserve fund for the 2022B Bonds under the Indenture; and (4) pay certain expenses in 
connection with the issuance of the 2022B Bonds. 
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Sources and uses of funds related to the 2022 Bonds are estimated to be as follows: 

Sources of Funds:    
 2022A Bonds* 2022B Bonds* Total 

Principal Amount of 2022 Bonds $6,755,000.00 $62,730,000.00 $69,485,000.00 
Release of Existing Funds - 5,801,710.92 5,801,710.92 
Net Original Issue Discount - (2,099,018.15) (2,099,018.15) 
Total Sources $6,755,000.00 $66,432,692.77 $73,187,692.77 

    
Uses of Funds:    

Refunding of 2014 Bonds $               - $59,186,633.33 $59,186,633.33 
Deposit to Debt Service Reserve Fund 384,401.93 3,569,731.07 3,954,133.00 
Swap Termination Payment 6,306,451.00 3,031,549.00 9,338,000.00 
Estimated Issuance Costs* 64,147.07 644,779.37 708,926.44 
Total Uses $6,755,000.00 $66,432,692.77 $73,187,692.77 

*  Includes underwriters’ discount, financial advisor, legal, printing, rating agency, initial 
trustee fees and other costs. 

SECURITY FOR THE 2022 BONDS 

General 

As further described herein, the 2022 Bonds will be issued under and will be equally and 
ratably secured by the Indenture, subject to the provisions of the Indenture regarding certain funds and 
accounts maintained solely for particular series of Bonds.   

Pledge of the Trust Estate 

Under the Indenture, the Authority has assigned, transferred, set over, granted a security 
interest in and pledged to the Trustee, its successors in the trust and its assigns, to the extent provided 
in the Indenture, the Trust Estate, which consists of (i) the Revenues (as defined below); (ii) all moneys 
in the Hotel Tax Revenue Fund, the Bond Fund, the Surplus Fund and the Debt Service Reserve Fund, 
including proceeds of the Bonds pending disbursement thereof; (iii) payments received from the 
County of Lancaster, Pennsylvania (the “County”) pursuant to the Guaranty Agreement (as defined 
below); (iv) all of the Authority’s rights, title and interest in the Security Documents (as defined 
below); (v) all of the proceeds of the foregoing, including without limitation investments thereof; and 
(vi) all other property of every name and nature from time to time hereafter by delivery or by writing 
mortgaged, pledged, delivered or hypothecated as and for additional security under the Indenture by 
the Authority or by anyone on its behalf or with its written consent in favor of the Trustee.  The 
Indenture secures the Bonds including any additional Parity Indebtedness (which may be incurred by 
the Authority for any purpose permitted under the Act, but only upon compliance with the provisions 
of the Indenture) issued pursuant thereto.  See Appendix C – “THE TRUST INDENTURE – Parity 
Indebtedness”. 

As used herein, the term Revenues means (a) all monies transferred by the appointed and acting 
treasurer of the County (the “County Treasurer”) to the Authority pursuant to Section C of the Hotel 
Tax Ordinance (as defined below) and derived from the revenues received by the County Treasurer 
from the Hotel Room Rental Tax imposed by the County pursuant to the provisions of Section 3 of the 
Act and the Hotel Tax Ordinance (the “Hotel Tax Revenues”), (b) any proceeds of 2022 Bonds 
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originally deposited with the Trustee for the payment of interest accrued on the 2022 Bonds or 
otherwise paid to the Trustee by or on behalf of the Authority for deposit in the Bond Fund, (c) 
investment income with respect to any moneys held by the Trustee under the Indenture, and (d) any 
moneys paid to the Trustee under the Guaranty Agreement. 

Receipts and revenues generated from the operation of the Convention Center may not 

be used to pay the principal of and interest on the 2022 Bonds and are not included in the Trust 

Estate.   

TO THE EXTENT PROVIDED IN AND EXCEPT AS OTHERWISE PERMITTED BY THE 
INDENTURE, (I) THE 2022 BONDS ARE LIMITED OBLIGATIONS OF THE AUTHORITY AND 
THE PAYMENT OF THE PRINCIPAL OF, PREMIUM, IF ANY, ON AND INTEREST ON THE 
2022 BONDS SHALL BE PAYABLE EQUALLY AND RATABLY SOLELY FROM THE 
REVENUES AND (II) THE PAYMENT OF THE PRINCIPAL OF, PREMIUM, IF ANY, ON AND 
INTEREST ON THE 2022 BONDS SHALL BE SECURED BY THE TRUST ESTATE UNDER THE 
INDENTURE.  EXCEPT AS PROVIDED UNDER THE TERMS OF THE GUARANTY 
AGREEMENT, NEITHER THE GENERAL CREDIT NOR THE TAXING POWER OF THE 
AUTHORITY, THE COUNTY, THE COMMONWEALTH OF PENNSYLVANIA OR ANY 
POLITICAL SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE 2022 BONDS, 
AND THE 2022 BONDS SHALL NOT BE OR BE DEEMED OBLIGATIONS OF THE COUNTY, 
THE COMMONWEALTH OF PENNSYLVANIA OR ANY POLITICAL SUBDIVISION 
THEREOF.  THE AUTHORITY HAS NO TAXING POWER. 

Hotel Tax Revenues 

The Bonds will constitute limited obligations of the Authority payable solely from, and secured 
by a pledge and assignment under the Indenture of the Revenues as defined above. 

The Hotel Room Rental Tax giving rise to the Hotel Tax Revenues is derived from Section C 
of Ordinance No. 45 Lancaster County Hotel Room Rental Tax, enacted by the Lancaster County 
Board of County Commissioners on September 15, 1999 with an effective date of January 1, 2000 (the 
“Hotel Tax Ordinance”).  The County Treasurer is responsible for collecting the Hotel Room Rental 
Tax from hotel operators and is required to deposit the amounts received in special funds created 
pursuant to the Hotel Tax Ordinance.  The maximum Hotel Room Rental Tax permitted by the Hotel 
Tax Ordinance is five percent (5%) of room rental revenues, and the current Hotel Room Rental Tax 
assessed by the County is three and nine-tenths percent (3.9%). 

Pursuant to the provisions of the Act, the County Treasurer is directed to (i) deposit 80% of the 
Hotel Tax Revenues into an account designated by the Authority for use by the Authority in compliance 
with the provisions of the Act and (ii) deposit 20% of the Hotel Tax Revenues with the local tourist 
promotion agency. 

Pursuant to the terms of a Memorandum of Understanding dated July 27, 2022, by and between 
the Authority and Discover Lancaster, the tourist promotion agency serving the County of Lancaster, 
Pennsylvania (“Discover Lancaster”), Discover Lancaster has directed the County Treasurer to deposit 
100% of the Hotel Tax Revenues into an account designated by the Authority for a period continuing 
through December 31, 2057. 
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See also “DESCRIPTION OF HOTEL ROOM RENTAL TAX”, Appendix C – “THE TRUST 
INDENTURE” and Appendix A – “CERTAIN INFORMATION OF THE AUTHORITY” herein. 

Hotel Tax Revenue Fund 

Pursuant to terms of the Indenture, there is established with the Trustee a trust fund designated 
as the “Hotel Tax Revenue Fund.”  The Authority covenants to cause the County Treasurer to transfer 
into the Hotel Tax Revenue Fund, within thirty (30) days of receipt, all Hotel Tax Revenues received 
by the County Treasurer.  Money in the Hotel Tax Revenue Fund, from time to time, including, without 
limitation, all Hotel Tax Revenues received by the County Treasurer, is irrevocably pledged by the 
Authority to the Trustee for prompt and full satisfaction of all obligations of the Authority under the 
Indenture, the Bonds and any Parity Indebtedness incurred pursuant to the Indenture. 

As security for its obligations under the Indenture and any Parity Indebtedness, the Authority 
has granted to the Trustee a first priority security interest in all of the Authority’s right, title and interest 
in and to the Hotel Tax Revenues and the Hotel Tax Revenue Fund, as such fund may be evidenced 
from time to time as accounts, deposits and/or deposit accounts, and has granted a security interest to 
the Trustee in any and all renewals, substitutions and proceeds of the foregoing (collectively, the 
“Deposits”).  The foregoing pledge constitutes a security agreement under the terms of the 
Pennsylvania Uniform Commercial Code, and the Trustee has all of the rights and remedies available 
to secured parties under the Uniform Commercial Code. 

Flow of Hotel Tax Revenues under the Indenture 

Pursuant to the terms of the Indenture, on the last Business Day of each month, the Trustee 
shall transfer money from the Hotel Tax Revenue Fund in the amounts and in the order of priority as 
follows: 

(a)  First, to the Bond Fund established under the Indenture, the following amounts on 
a pro rata basis: 

(i)  Interest:  An amount equal to one sixth (1/6th) of the amount necessary to 
pay interest to become due on the Bonds on the next succeeding Interest Payment Date. 

(ii)  Principal on Bonds:  One twelfth (1/12th) of the amount necessary to pay 
principal due on the Bonds (whether upon maturity or upon a scheduled mandatory sinking fund 
redemption date) on the next succeeding May 1. 

(iii)  Redemption:  The amount required to redeem the Bonds then Outstanding 
if the Authority exercises its right to redeem Bonds under any provision of the Indenture or if any 
Bonds are required to be redeemed (other than pursuant to mandatory sinking fund redemption 
provisions) under any provision of the Indenture. 

(iv)  Trustee Fee.  One twelfth (1/12th) of the amount necessary to pay the 
annual fees and expenses of the Trustee (the “Annual Trustee Fee”) in its capacity as trustee for the 
holders of the Bonds. 

(v)  Parity Indebtedness.  An amount sufficient to make the scheduled payment 
of principal of and interest on any Parity Indebtedness, as certified to the Trustee by the Parity Lender. 
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(b)  Second, after the transfers required by subparagraph (a) have been made, the 
amount necessary to replenish a deficiency in any account within the Debt Service Reserve Fund in 
the amounts required pursuant the Indenture; 

(c)  Third, after the transfers required by subparagraphs (a) and (b) have been made, 
the amount necessary to reimburse the County for any advances made under the Guaranty Agreement; 
and 

(d)  Fourth, after the transfers required by subparagraphs (a), (b) and (c) have been 
made, any funds remaining in the Hotel Tax Revenue Fund, shall be transferred to the Operating and 
Administrative Expense Account of the Surplus Fund established under the Indenture. 

Pursuant to the terms of the Indenture, monies in the Bond Fund are applied, on a pro rata basis,  
as follows: 

(i)  to the payment when due of principal of, premium, if any, on and interest on the Bonds; 

(ii)  to the payment when due of the Annual Trustee fee; and 

(iii)  to the payment when due of principal of, premium, if any, on and interest on any other 
Parity Indebtedness. 

If, on any date that monies are required to be withdrawn from the Bond Fund as specified 
above, there are insufficient monies to make all transfers or disbursements then required to be made 
by the Trustee, the Trustee shall allocate the available monies to such transfers or disbursements on a 
pro rata basis, based upon the respective amounts which the Trustee would otherwise be required to 
transfer or disburse on such date to each particular Person or on account of each particular purpose 
specified above. 

See Article V in the form of the Trust Indenture attached hereto as Appendix C. 

The Debt Service Reserve Fund 

Under the provisions of the Indenture, the Authority has created, solely for the benefit and 
security of the Bonds, a special fund to be known as the “Debt Service Reserve Fund”, within which 
there shall be established a “Series A Bonds Account” and a “Series B Bonds Account”.  Funds on 
deposit in the Series A Bonds Account will be available to pay the principal of or the interest due on 
the 2022A Bonds, as the same shall become due and payable and funds on deposit in the Series B 
Bonds Account will be available to pay the principal of or the interest due on the 2022B Bonds, as the 
same shall become due and payable. 

The Series A Bonds Account of the Debt Service Reserve Fund shall be funded in an amount 
not less than the Series A Bonds Required Reserve Amount.  The Series B Bonds Account of the Debt 
Service Reserve Fund shall be funded in an amount not less than the Series B Bonds Required Reserve 
Amount.   

The Trustee shall be authorized, without any direction from the Authority, to transfer money 
from the Series A Bonds Account of the Debt Service Reserve Fund to the Bond Fund to the extent 
that the money in the Bond Fund may at any time be insufficient to pay the principal of or the interest 
due on the Series A of 2022 Bonds, as the same shall become due and payable. 



11 

The Trustee shall be authorized, without any direction from the Authority, to transfer money 
from the Series B Bonds Account of the Debt Service Reserve Fund to the Bond Fund to the extent 
that the money in the Bond Fund may at any time be insufficient to pay the principal of or the interest 
due on the Series B of 2022 Bonds, as the same shall become due and payable. 

Each account within the Debt Service Reserve Fund shall be valued initially upon issuance of 
the Bonds and thereafter quarterly on each January 1, April 1, July 1 and October 1, beginning on 
April, 2023.  Eligible Investments then constituting part of the Debt Service Reserve Fund shall be 
valued at the then fair market value thereof.  If on any valuation date (i) the amount in the Series A 
Bonds Account of the Debt Service Reserve Fund, as so valued, is less than the Series A Bonds 
Required Reserve Amount or (ii) the amount in the Series B Bonds Account of the Debt Service 
Reserve Fund, as so valued, is less than the Series B Bonds Required Reserve Amount, the Trustee 
shall give notice of such deficiency to the Authority and the County; provided, however, that failure to 
give such notice or any defect therein shall not affect the obligations of the Authority to make good a 
deficiency in any account within the Debt Service Reserve Fund as herein provided. 

On the last Business Day of each month following (1) any withdrawal of money from the Series 
A Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the Bond Fund, or 
(2) any valuation date on which the value of the Series A Bonds Account of the Debt Service Reserve 
Fund is less than the Series A Bonds Required Reserve Amount, the Authority shall cause to be 
transferred to the Series A Bonds Account of the Debt Service Reserve Fund an amount in six equal 
monthly payments in the case of a withdrawal or three equal monthly payments in the case of a 
deficiency determined upon a quarterly valuation of the Series A Bonds Account of the Debt Service 
Reserve Fund until the value of the Series A Bonds Account of the Debt Service Reserve Fund is not 
less than the Series A Bonds Required Reserve Amount. 

On the last Business Day of each month following (1) any withdrawal of money from the Series 
B Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the Bond Fund, or 
(2) any valuation date on which the value of the Series B Bonds Account of the Debt Service Reserve 
Fund is less than the Series B Bonds Required Reserve Amount, the Authority shall cause to be 
transferred to the Series B Bonds Account of the Debt Service Reserve Fund an amount in six equal 
monthly payments in the case of a withdrawal or three equal monthly payments in the case of a 
deficiency determined upon a quarterly valuation of the Series B Bonds Account of the Debt Service 
Reserve Fund until the value of the Series B Bonds Account of the Debt Service Reserve Fund is not 
less than the Series B Bonds Required Reserve Amount. 

To evidence its obligation to replenish each Account within the Debt Service Reserve Fund, 
the Authority has executed and delivered to the Trustee its Debt Service Reserve Fund Replenishment 
Note (the “Replenishment Note”).   

See Appendix C – “THE TRUST INDENTURE”. 

Surplus Fund 

Pursuant to the Indenture, there is established with the Trustee a special fund designated as the 
“Surplus Fund” and within which there shall be established an “Operating and Administrative Expense 
Account”, an “Excess Funds Account” and a “Bond Redemption Account”. 
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(a)  Operating and Administrative Expense Account.  The Operating and Administrative 
Expense Account of the Surplus Fund shall consist of monies transferred to the Operating and 
Administrative Expense Account by the Trustee from the Hotel Tax Revenue Fund. 

Funds on deposit in the Operating and Administrative Expense Account may be used by the 
Authority at its discretion to pay any lawful expenditures of the Authority including, but not limited 
to, (a) operating expenses of the Authority and the Convention Center; (b) the management fees of the 
Person contracted by the Authority to manage the Convention Center; (c) working capital expenses of 
the Authority; (d) capital expenditures or reserves related to the Convention Center including the 
acquisitions of furniture, fixtures and equipment; (e) to pay the marketing and sales expenses of the 
Authority under the Memo of Understanding; or (f) any expenditures for non-routine repairs, 
alterations, maintenance and refurbishment to the Convention Center, upon delivery to the Trustee of 
a written order of an Authorized Representative of the Authority detailing the amount of the requested 
payment. 

The Trustee is also authorized to transfer money from the Operating and Administrative 
Expense Account, if any, to (a) the Hotel Tax Revenue Fund to the extent that the money in the Hotel 
Tax Revenue Fund may at any time be insufficient to make any of the payments or transfers required 
by the Indenture and (b) the Bond Fund to the extent that the money in the Bond Fund may at any time 
be insufficient to make any of the payments or transfers required by the Indenture, as the same shall 
become due and payable. 

The Trustee shall value the amount on deposit in the Operating and Administrative Expense 
Account at face amount or market value, whichever is less, on the last Business Day of December each 
year commencing December 30, 2022.  On each valuation date through and including December 31, 
2046, in the event that the amount on deposit in the Operating and Administrative Expense Account 
exceeds $1,750,000, the Trustee is directed to transfer such excess, without any direction from the 
Authority, to the Excess Funds Account of the Surplus Fund.  On each valuation date commencing 
December 31, 2047, and thereafter, in the event that the amount on deposit in the Operating and 
Administrative Expense Account exceeds $6,000,000, the Trustee is directed to transfer such excess, 
first, in an amount not to exceed $500,000 to the Bond Redemption Account of the Surplus Fund and 
second, any remaining amounts in excess of $6,000,000 to the Excess Funds Account of the Surplus 
Fund. 

(b)  Excess Funds Account.  The Excess Funds Account of the Surplus Fund shall 
consist of monies transferred to the Excess Funds Account by the Trustee pursuant to subparagraph 
(a) above. 

The Trustee is authorized to transfer money from the Excess Funds Account, if any, to (a) the 
Hotel Tax Revenue Fund to the extent that the money in the Hotel Tax Revenue Fund may at any time 
be insufficient to make any of the payments or transfers required by the Indenture and (b) the Bond 
Fund to the extent that the money in the Bond Fund may at any time be insufficient to make any of the 
payments or transfers required by the Indenture, as the same shall become due and payable. 

In the event that on any valuation date performed pursuant to subparagraph (a) above, the 
amount on deposit in the Operating and Administrative Expense Account (i) on or prior to December 
31, 2046, falls below $1,750,000, the Trustee shall transfer any amounts on deposit in the Excess Funds 
Account to restore the balance in the Operating and Administrative Expense Account to $1,750,000 
and (ii) on or after January 31, 2047, falls below $6,000,000, the Trustee shall transfer any amounts on 
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deposit in the Excess Funds Account to restore the balance in the Operating and Administrative 
Expense Account to $6,000,000. 

Funds on deposit in the Excess Funds Account may also be used at the Authority’s discretion 
to pay the obligations of the Authority to Discover Lancaster under the Memo of Understanding and 
for any other lawful purpose of the Authority, upon delivery to the Trustee of a written order of an 
Authorized Representative of the Authority detailing the amount of the requested payment. 

(c)  Bond Redemption Account.  The Bond Redemption Account of the Surplus Fund 
shall consist of monies transferred to the Bond Redemption Account by the Trustee pursuant to 
subparagraph (a) above. 

As of March 1 of each year commencing March 1, 2048, the Trustee is directed, without any 
direction from the Authority, to apply any monies in the Bond Redemption Account of the Surplus 
Fund in denominations of $5,000 and any integral multiple thereof to the optional redemption of 
outstanding 2022B Bonds on May 1 of such year in compliance with the optional redemption 
provisions of the Indenture.  Such optional redemption shall be completed upon delivery of all required 
notices in compliance with the provisions of the Indenture.  Each such redemption of the 2022B Bonds 
shall be in inverse order of maturity. 

See Appendix C – “THE TRUST INDENTURE”. 

The Guaranty Agreement 

Concurrently with the issuance of the 2022 Bonds, the County of Lancaster, Pennsylvania (the 
“County”) will execute and deliver a Guaranty Agreement with the Trustee (the “Guaranty 
Agreement”) pursuant to which the County will guaranty, unconditionally and irrevocably, to the 
Trustee, the full and prompt payment of the Authority’s obligation to replenish the Debt Service 
Reserve Fund under the Indenture. The County’s obligations under the Guaranty Agreement 
constitutes lease rental debt of the County under the Pennsylvania Local Government Unit Debt Act, 
Act 117, approved December 19, 1996 (the “Debt Act”). 

Pursuant to the terms of the Guaranty Agreement, on any date that the Authority fails to honor 
its payment obligations under the Replenishment Note, the County shall promptly pay to the Trustee, 
upon demand of the Trustee, on the dates and in the amounts required under the Replenishment Note 
and the Indenture, an amount which, together with other monies available to the Trustee in the Debt 
Service Reserve Fund, will be sufficient to restore each Account within the Debt Service Reserve Fund 
to the minimum level required under the Indenture. 

Pursuant to the terms of the Guaranty Agreement, the County covenants to and agrees with the 
Trustee, the Authority and the registered Owners, from time to time, of the Bonds that the County shall 
(a) include in its budget for each Fiscal Year in which the Authority’s obligations with respect to the 
Replenishment Note (beginning with its 2023 Fiscal Year) are due and payable (the “Annual 
Replenishment Obligations”), an amount equal to the Annual Replenishment Obligations for such 
Fiscal Year less the amount on deposit in the Debt Service Reserve Fund (as hereinafter set forth) on 
December 15 of the immediately preceding Fiscal Year, but in no event shall the budgeted amount 
exceed the amount of the Annual Replenishment Obligations for such Fiscal Year, and (b) appropriate 
such amounts from its general revenues for payment to the Trustee of its obligations under the Guaranty 
Agreement, and (c) duly and punctually pay or cause to be paid from its sinking fund or any of its 
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revenues or funds to the Trustee such amounts, at the times and in the manner provided for in the 
Guaranty Agreement.  For such budgeting, appropriation and payment, the County has pledged its full 
faith, credit and taxing power.  As provided in the Debt Act, this covenant shall be enforceable 
specifically against the County. 

Parity Indebtedness 

Pursuant to the terms of the Indenture, the Authority may incur new Long Term Indebtedness 
or Short Term Indebtedness which may be secured by a lien on and security interest in the Revenues 
of equal rank and priority with the lien and security interest granted to the Owners of the 2022 Bonds 
under the Indenture (“Parity Indebtedness); provided however, that funds on deposit in the Debt 
Service Reserve Fund, including any funds advanced by the County under the Guaranty Agreement, 
may only be used to pay the principal of or the interest due on the 2022 Bonds and are not available to 
pay debt service on Parity Indebtedness.  See Appendix C – “THE TRUST INDENTURE”. 

BONDHOLDERS RISKS 

The 2022 Bonds are limited obligations of the Authority payable solely from the Trust Estate 
pledged under the Indenture.  Neither the credit nor the taxing power the County (other than to 

the extent provided in the Guaranty Agreement), the Commonwealth or any political subdivision 

thereof is pledged for the payment of the 2022 Bonds.  The Authority has no taxing power. 

An investment in the 2022 Bonds involves certain risks of nonpayment of interest or principal 
and an investment in the 2022 Bonds may not be suitable for all investors.  Prospective purchasers of 
the 2022 Bonds should give careful consideration to the matters referred to in the following summary 
of risks as well as to other information set forth in this Official Statement.  However, the following 
summary of bondholders’ risks should not be considered an exhaustive discussion of all aspects of 
economics and law which may affect the Authority and its payment of the 2022 Bonds, but rather is 
intended to be informational only. 

The 2022 Bonds, like all investment securities, carry a risk of loss of the investment, in whole 
or in part. This Preliminary Official Statement does not purport to describe all of the risks of an 
investment in the Bonds; both the Authority and the Underwriters disclaim any responsibility to advise 
prospective investors of such risks either as they may exist at the date of dissemination of this 
Preliminary Official Statement or as they may appear or change from time to time in the future. 
Prospective purchasers of the Bonds should consult their own legal and tax advisors as to the risks 
associated with an investment in the Bonds, their ability to bear a loss from an investment in the Bonds, 
and the suitability of investing in the Bonds, in light of their particular, individual circumstances. 
Prospective purchasers should carefully consider the matters described below, as well as all the 
information contained within this entire Preliminary Official Statement inclusive of its Appendices. 

THE PURCHASE OF THE 2022 BONDS IS SUBJECT TO CERTAIN RISKS.  EACH 

PROSPECTIVE INVESTOR IN THE 2022 BONDS IS ENCOURAGED TO READ THIS 

OFFICIAL STATEMENT IN ITS ENTIRETY, INCLUDING ALL APPENDICES HERETO.  

PARTICULAR ATTENTION SHOULD BE GIVEN TO THE FACTORS DESCRIBED 

BELOW THAT, AMONG OTHERS, COULD AFFECT THE PAYMENT OF PRINCIPAL OF 

AND INTEREST ON THE 2022 BONDS AND THAT COULD ALSO AFFECT THE MARKET 

PRICE OF THE 2022 BONDS TO AN EXTENT THAT CANNOT BE DETERMINED. 
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General 

In general, the ability of the Authority to pay principal of and interest on the 2022 Bonds when 
due could be adversely affected by a variety of future events and conditions, including but not limited 
to:  (1) the efficiency with which the County levies, collects and pays over that portion of the Hotel 
Room Rental Tax; and (2) the economic conditions of the County and of the nation and the effect of 
those conditions on the hotel industry locally and nationally. 

Global Health Emergency – COVID-19 Pandemic 

The outbreak of COVID-19, a respiratory disease caused by a new strain of coronavirus, has 
been characterized as a pandemic (the “COVID-19 Pandemic”) by the World Health Organization and 
continues to affect many parts of the world, including the United States and the Commonwealth of 
Pennsylvania.  In March, 2020, the President of the United States declared the COVID-19 Pandemic 
in the United States a national emergency.  Also in March, 2020, pursuant to section 7301(c) of the 
Emergency Management Services Code, 35 Pa. C.S. § 7301(c), the Governor of the Commonwealth 
(the “Governor”) proclaimed the existence of a disaster emergency throughout Pennsylvania as a result 
of the COVID-19 pandemic, and has since issued, amended and rescinded various executive orders, 
proclamations and regulations having the force and effect of law, for the purpose of mitigating the 
spread of the disease.  Additionally, the Secretary of Health of the Commonwealth (the “Secretary”) 
has since ordered, modified and rescinded, general control measures, including, but not limited to, 
closure, isolation, and quarantine, to the same end.  These orders, which have frequently applied to 
different areas of Pennsylvania (often on a county-by-county basis, depending on the local prevalence 
of the disease), and the disease itself, have significantly and adversely affected the personal and 
economic life of the people and businesses of Pennsylvania, including those in the County and the 
region surrounding it. 

While most Pennsylvania COVID-19 mitigation measures were lifted on May 31, 2021 (the 
main exceptions involving masking), the pertinent regulations have changed significantly over the past 
year, sometimes being tightened and sometimes loosened, sometimes with little warning, and could 
change further at any time.  The Delta variant, which the Centers for Disease Control and Prevention 
reported on July 22, 2021 to account for over 80% of new cases in the United States, is causing 
increasing concern, as is the Omicron variant first identified in November 2021.  At this time, however, 
the Authority cannot know to what degree, if any, the Delta variant, the Omicron variant or other 
SARS-CoV-2 variants will bring about further restrictions or economic dislocation that might affect 
the Hotel Tax revenues, and therefore the security for the 2022 Bonds. 

The COVID-19 Pandemic has negatively affected travel, commerce, and financial markets 
globally, and is widely expected to continue negatively affecting economic growth and financial 
markets worldwide.  In particular, the negative impacts on travel, local business activity and local 
consumer spending have resulted in reduced Hotel Tax revenues as shown in Appendix A to this 
Official Statement.  There can be no assurances regarding the extent to which the COVID-19 Pandemic 
will continue to impact the national and Commonwealth economies and, accordingly, how it may 
adversely impact Hotel Tax revenues in the future. 

Potential purchasers of the 2022 Bonds should be aware that information set forth herein 
(particularly the tabular information set forth in Appendix A attached hereto, much of which is 
inherently historical in nature) may therefore be materially outdated or no longer applicable shortly 
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after issuance of the 2022 Bonds; and such purchasers should bear this in mind when assessing future 
trends on the basis of that information. 

Additional information with respect to events surrounding the outbreak of COVID-19 and 
responses thereto can be found on Commonwealth websites, including but not limited to the 
Governor’s office (http://www.pa.gov/), the Pennsylvania Department of Health 
(http://www.health.pa.gov/).  The Authority has not incorporated by reference the information on 

such websites and the Authority does not assume any responsibility for the accuracy of the 

information on such websites. 

Climate Change 

Numerous scientific studies have detailed changing global weather patterns and the potential 
for increasing extreme weather events across the world. The Authority cannot predict the timing, 
extent, or severity of climate change and its impact on its operations and finances. The Authority has 
not experienced increases in extreme weather events but maintains a comprehensive insurance policy.  

Collection History of Hotel Taxes 

The source of payment of the principal of and interest on the 2022 Bonds will be Hotel Room 
Rental Tax Revenues, which are assigned to the Trustee as part of the Trust Estate.   

The amount of revenue to be collected from the Hotel Room Rental Tax is expected to be 
sufficient to pay required debt service on the 2022 Bonds. However, no assurances can be given that 
such expected results will in fact be achieved.  Nor can there be any assurance that the sufficiency of 
historic Hotel Room Rental Tax revenue collections portends the sufficiency of future Hotel Room 
Rental Tax revenue collections. 

Reliance on Hotel Room Rental Tax to Pay Debt Service on Bonds 

The Authority relies solely on the Hotel Room Rental Tax to make debt service payments on 
the 2022 Bonds.  In the event of a reduction or termination of or delay in the payment of the Hotel 
Room Rental Tax to the Authority, there is no guarantee that the Authority will have sufficient funds 
available to make debt service payments on the 2022 Bonds. 

Receipts and revenues generated from the operation of the Convention Center may not be used 
to pay the principal of and interest on the 2022 Bonds and are not included in the Trust Estate (as 
defined herein). See “SEE SECURITY FOR THE 2022 BONDS – Pledge of Trust Estate” herein. 

Economy of the County and the Nation 

In addition to the factors cited above relating to COVID-19, the amount of the Hotel Room 
Rental Tax revenues could be adversely affected by economic conditions in the County and the nation.  
In the event of economic downturn, it is possible that Hotel Room Rental Tax collections will decline 
due to a variety of factors including but not limited to lower hotel occupancy rates, lower room rates, 
and a reduction in the number of hotels and/or hotel rooms.  No assurances can be given that Hotel 
Room Rental Tax revenues will be sufficient to satisfy debt service on the 2022 Bonds. 
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Continuing Authorization of Hotel Room Excise Tax 

The Hotel Room Rental Tax is imposed by the County.  The Act provides that to the extent 
that the Authority has pledged its share of the proceeds of the Hotel Room Rental Tax as security for 
the payment of bonds issued by the Authority for convention center purposes, the Commonwealth will 
not, nor will it permit the County to, reduce the rate of tax imposed for convention center purposes 
until all bonds so secured by the pledge, together with interest, are fully met and discharged. 

Cybersecurity 

The Authority and the County, like many other governmental entities, rely on a technology 
environment to conduct its operations.  As such, the Authority and the County each may face multiple 
cybersecurity threats including but not limited to, hacking, viruses, malware and other attacks on 
computer or other sensitive digital systems and networks.  There can be no assurance that any security 
and operational control measures implemented by the Authority or the County will be completely 
successful to guard against and prevent cyber threats and attacks.  The result of any such attack could 
impact operations and/or digital networks and the costs of remedying any such damage could be 
significant.  The Authority and the County hold cyber-security insurance policies. 

Other Risk Factors 

Other factors may adversely affect the availability and sufficiency of the Hotel Room Rental 
Tax to pay debt service on the 2022 Bonds to an extent that cannot be determined at this time.  These 
may include, without limitation:  (i) inflation, deflation or other adverse economic conditions; or 
(ii) developments adversely affecting federal or state tax-exempt municipal bonds.. 

Forward-Looking Statements 

Information included in this Official Statement includes forward-looking statements 

about the future that are necessarily subject to various risks and uncertainties (the “Forward-

Looking Statements”).  These Forward-Looking Statements are (i) based on the beliefs and 

assumptions of management of the Authority and on information currently available to such 

management; and (ii) generally identifiable by words such as estimates , expects , anticipates , 

plans , believes and similar expressions. 

Events that could cause future results to differ materially from those expressed or implied 

by Forward-Looking Statements or historical experience include the impact or outcome of many 

factors that are described throughout this Official Statement (including without limitation the 

factors summarized in Bondholders Risks above). 

Although the ultimate impact of such factors is uncertain, they may cause future 

performance to differ materially from results or outcomes that are currently sought or expected 

by the Authority. 

Miscellaneous 

There follows herein brief descriptions of the Authority, together with summaries of the 
Reimbursement Agreement, and the Indenture. The Indenture is set forth in APPENDIX C hereto.  
Information regarding the Authority is included in APPENDIX A hereto.  The description and 
summaries of the Reimbursement Agreement, and the Indenture and other documents contained herein 



18 

do not purport to be comprehensive and are qualified in their entirety by reference to such documents, 
and all references to the 2022 Bonds are qualified in their entirety by the definitive form thereof 
included in the Indenture.  Words and terms defined in such documents and not defined herein shall 
have the meanings set forth in such documents.  Copies of such documents, together with additional 
information about the Authority, will be available for inspection during the initial offering period and 
will be available for inspection at the designated, corporate trust office of the Trustee in Harrisburg, 
Pennsylvania. 

THE AUTHORITY 

The Authority, created on September 15, 1999 by the Board of Commissioners of the County 
of Lancaster, Pennsylvania (the “County”), pursuant to the provisions of the Act, is a body politic and 
corporate.  The Authority has the power to exercise any and all powers granted under the Act, which 
include the power to acquire, hold, construct, improve, maintain, own, operate and lease, in the capacity 
of lessor or lessee, a convention center located within Lancaster County, Pennsylvania. 

 

The governing body of the Authority consists of a board of seven (7) members appointed by 
the City of Lancaster (the “City”) officials and County officials.  Members of the Authority’s Board 
are appointed for staggered four-year terms and may be reappointed.  Present members of the Authority 
Board and the offices they hold are shown below: 

 Member Office 
 Sharron V. Nelson Chairman 
 Thomas Showers 1st Vice Chairman 
 Darcy Pollock Treasurer 
 Patrick Snyder Secretary 
 C. Ted Darcus Assistant Secretary 
 Scott Bowser Member 
 Zachary Peirson Member 

There is no litigation of any nature pending or, to the Authority’s knowledge, threatened against 
the Authority at the date of this Official Statement to restrain or enjoin the issuance, sale, execution or 
delivery of the 2022 Bonds, or in any way contesting or affecting the validity of the 2022 Bonds or any 
proceedings of the Authority taken with respect to the issuance or sale thereof, or the pledge or 
application of any moneys or the security provided for the payment of the Bonds or the existence or 
powers of the Authority, except as described under the caption CERTAIN LITIGATION herein. 

The Bonds shall not be or be deemed an obligation of the County, the Commonwealth of 

Pennsylvania or any other political subdivision thereof.  None of the County (other than to the 

extent provided in the Guaranty Agreement), the Commonwealth of Pennsylvania nor any other 

political subdivision thereof is or shall be obligated to pay the principal, purchase price of or 

premium, if any, or interest on the Bonds, and neither the faith and credit nor the taxing power 

of the County (other than to the extent provided in the Guaranty Agreement), the 

Commonwealth of Pennsylvania or any other political subdivision thereof is pledged to such 

payment.  The Authority has no taxing power. 
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No covenant or agreement contained in the Indenture or the 2022 Bonds shall be deemed to be 
the covenant or agreement of any member, director, officer, attorney, agent or employee of the 
Authority in an individual capacity.  No recourse shall be had for the payment of any claim based 
thereon against any member, director, officer, agent, attorney or employee of the Authority past, 
present or future, or its successors or assigns, as such, either directly or through the Authority, or any 
such successor corporation, whether by virtue of any constitutional provision, statute or rule of law, or 
by the enforcement of any assessment or penalty, or otherwise. 

TAX MATTERS 

Federal Income Tax Treatment of the 2022B Bonds 

Numerous provisions of the Code affect the issuers of state and local government bonds, such 
as the Authority, and impair or restrict the ability of the Authority to finance projects on a tax-exempt 
basis.  Failure on the part of the Authority to comply with any one or more of such provisions of the 
Code, or any regulations under the Code, could render amounts treated as interest on the 2022B Bonds 
includable in gross income of the owner thereof for purposes of federal income tax retroactively to the 
date of issuance of the 2022B Bonds.  Among these provisions are rules relating to:  (a) investment of 
funds treated as proceeds of the 2022B Bonds; (b) the advance refunding of tax-exempt bonds; and 
(c) the use of proceeds of the 2022B Bonds to benefit private activities.  In addition, under the Code, 
the Authority is required to file an information return with respect to the 2022B Bonds and to rebate to 
the federal government certain arbitrage profits on an ongoing basis throughout the term of the 
2022B Bonds.  Bond Counsel has not undertaken to determine (or to inform any person) whether any 
action taken (or not taken) or events occurring (or not occurring) after the date of issuance of the 
2022B Bonds may affect the tax status of interest on the 2022B Bonds. 

Other provisions of the Code affect the purchasers and holders of certain state and local 
government bonds such as the 2022B Bonds.  Prospective purchasers of the 2022B Bonds should be 
aware that:  (i) Section 265 of the Code denies a deduction for interest on debt incurred or continued 
to purchase or carry state or local government bonds such as the 2022B Bonds, or in the case of a 
financial institution, that portion of a financial institution’s interest expense allocated to interest on 
certain state or local government bonds such as the 2022B Bonds, unless the issuer of the state or local 
government bonds designates each of the 2022B Bonds as a qualified tax-exempt obligation for the 
purpose and effect contemplated by Section 265(b)(3)(B) of the Code (the 2022B Bonds are not and 
have not been designated as qualified tax-exempt obligations for purposes of Section 265(b)(3)(B) of 
the Code, as such phrase is defined in the Code); (ii)  with respect to insurance companies subject to 
the tax imposed by Section 831 of the Code, Section 825(5)(B)(i) reduces the deduction for loss 
reserves by 15% of the sum of certain items, including interest and amounts treated as such on certain 
state or local government bonds, such as the 2022B Bonds; (iii) interest on certain state or local 
government bonds, such as the 2022B Bonds, earned by certain foreign corporations doing business in 
the United States could be subject to a branch profits tax imposed by Section 884 of the Code; (iv) if a 
Subchapter S corporation has passive investment income (which passive investment income will 
include interest on state or local government bonds, such as the 2022B Bonds) which exceeds 25% of 
such Subchapter S corporation’s gross receipts and if such Subchapter S corporation has Subchapter C 
earnings and profits, then interest income derived from state or local government bonds, such as the 
2022B Bonds, may be subject to federal income tax under the Code; and (v) Section 86 of the 
Code requires recipients of certain Social Security and certain Railroad Retirement benefits to take into 
account, in determining gross income, receipts or accruals of interest on certain state or local 
government bonds, such as the 2022B Bonds. 
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Tax Exemption 

In the opinion of Stevens & Lee, P.C., Lancaster, Pennsylvania, Bond Counsel, assuming 
continuing compliance by the Authority with certain covenants and agreements relating to the use of 
Bond proceeds and covenants to comply with the provisions of the Code and any applicable regulations 
thereunder, now or hereafter enacted, interest on the 2022B Bonds is not includable in gross income 
for federal tax purposes under Section 103(a) of the Code, and interest on the 2022B Bonds is not an 
item of tax preference for purposes of the alternative minimum tax on individuals and corporations; 
however, for tax years beginning after December 31, 2022, such interest is taken into account in 
determining the annual adjusted financial statement income of applicable corporations (as defined in 
Section 59(k) of the Code) for the purpose of computing the alternative minimum tax imposed on 
corporations.  Other provisions of the Code will affect certain purchasers and holders of the 2022B 
Bonds.  See Tax Matters below. 

The Authority will issue its certifications regarding the facts, estimates and circumstances in 
existence on the date of delivery of the 2022B Bonds and regarding the anticipated use of the proceeds 
of the 2022B Bonds.  In addition, the Authority will certify that, on the basis of the facts, estimates and 
circumstances in existence on the date of issuance of the 2022B Bonds, the Authority does not 
reasonably expect to use the proceeds of the 2022B Bonds in a manner that would cause the 
2022B Bonds to be or become arbitrage bonds, as defined in Section 148 of the Code. 

Regulations, Future Legislation 

Under the provisions of the Code, the Treasury Department is authorized and empowered to 
promulgate regulations implementing the intent of Congress under the Code which could affect the tax 
exemption and/or tax consequences of holding tax-exempt obligations, such as the 2022B Bonds.  In 
addition, legislation may be introduced and enacted in the future which could change the provisions of 
the Code relating to tax-exempt bonds of a state or local government unit, such as the Authority or the 
taxability of interest in general. 

No representation is made or can be made by the Authority or any other party associated with 
the issuance of the 2022B Bonds as to whether or not any other legislation now or hereafter introduced 
and enacted will be applied retroactively so as to subject interest on the 2022B Bonds to federal income 
taxes or so as to otherwise affect the marketability or market value of the 2022B Bonds. 

Bond Counsel’s engagement with respect to the 2022B Bonds ends with the issuance of the 
2022B Bonds. 

The proposed form of opinion of Bond Counsel with respect to the 2022B Bonds is included 
in Appendix G to this Official Statement. 

PROSPECTIVE PURCHASERS OF THE 2022B BONDS SHOULD CONSULT THEIR 
OWN TAX ADVISOR WITH RESPECT TO THE FEDERAL, STATE AND LOCAL TAX 
CONSEQUENCES OF OWNERSHIP OF THE 2022B BONDS. 

Federal Income Tax Treatment of the 2022A Bonds 

Interest on the 2022A Bonds is includible in gross income for federal income tax purposes. 
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Additional Federal Income Tax Considerations Relating to the 2022A Bonds  

The following is a summary of certain anticipated federal income tax consequences of the 
purchase, ownership and disposition of the 2022A Bonds.  The summary is based upon the provisions 
of the Internal Revenue Code of 1986, as amended (the “Code”), the regulations promulgated 
thereunder and the judicial and administrative rulings and decisions now in effect, all of which are 
subject to change, possibly with retroactive effect, or differing interpretations.  This summary does not 
purport to address all aspects of federal income taxation that may affect particular investors in light of 
their individual circumstances, nor certain types of investors subject to special treatment under the 
federal income tax laws, including but not limited to financial institutions, insurance companies, 
dealers in securities or currencies, persons holding a 2022A Bond as a hedge against currency risks or 
as a position in a “straddle” for tax purposes, or persons whose functional currency is not the United 
States dollar.  This summary focuses primarily on investors who will hold the 2022A Bonds as “capital 
assets” (generally, property held for investment within the meaning of Code Section 1221), but much 
of the discussion is applicable to other investors.  Potential purchasers of the 2022A Bonds should 
consult their own tax advisors in determining the federal, state or local tax consequences to them of 
the purchase, ownership and disposition of the 2022A Bonds. 

Taxability of Stated Interest and Principal of 2022A Bonds.  In general, interest payable to 
holders of 2022A Bonds who are not exempt from federal income tax will be treated as ordinary 
income, in the year paid, in the case of cash basis taxpayers, or the year accrued, in the case of accrual 
basis taxpayers.  Principal payments on the 2022A Bonds, other than those attributable to any market 
discount, will be treated as a return of capital. 

Acquisition Premium.  The holder of a 2022A Bond will be treated as having amortizable 
bond premium to the extent (if any) by which the holder’s initial basis in the 2022A Bond exceeds the 
outstanding principal amount of the 2022A Bond.  Provided that the holder makes an election under 
Section 171 of the Code (or made such an election after October 22, 1986), the amount of any 
amortizable bond premium may be amortized over the term of the 2022A Bond and treated as a 
reduction of such holder’s taxable interest income from the 2022A Bond each year, in which case the 
holder’s basis in the 2022A Bonds will be reduced by the amortized amount. 

The election under Section 171of the Code to amortize bond premium applies to all taxable 
debt obligations then owned and thereafter acquired by a holder of a 2022A Bond, and may be revoked 
only with the consent of the Internal Revenue Service.  HOLDERS SHOULD CONSULT THEIR 
OWN TAX ADVISORS REGARDING THE ADVISABILITY OF MAKING AN ELECTION TO 
DEDUCT AMORTIZABLE BOND PREMIUM AND THE APPROPRIATE METHOD OF 
MAKING SUCH AN ELECTION. 

Market Discount.  A holder who purchases a 2022A Bond from a prior holder for a price 
below the adjusted issue price of the 2022A Bond (which generally will equal the remaining principal 
amount of such 2022A Bond) will, subject to certain de minimis rules, be treated as having purchased 
the 2022A Bond for a market discount.  The amount of any market discount will be deemed to accrue 
over the remaining maturity of the 2022A Bond on a ratable basis each day unless the holder elects to 
accrue the market discount in accordance with the constant yield to maturity method of accounting, 
and will have to be taken into account by the holder of a 2022A Bond as ordinary income for federal 
income tax purposes.  Accrued market discount generally only has to be taken into account as ordinary 
income as principal payments are received, or upon the recognition of gain from the disposition of the 
2022A Bonds, provided that the holder may elect to include market discount in income as it accrues. 
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A holder of a 2022A Bond acquired at a market discount may also be required to defer, until 
the maturity date of such 2022A Bond or its earlier disposition in a taxable disposition, the deduction 
of a portion of interest that the holder paid or accrued on indebtedness incurred or maintained to 
purchase or carry the 2022A Bonds.  This deferral rule does not apply if the holder of such 2022A 
Bond elects to include the market discount in income for the tax years to which it relates.  Prospective 
purchasers who intend to purchase 2022A Bonds from an existing holder at a market discount should 
consult their own tax advisors regarding the inclusion of market discount in taxable income as ordinary 
income, the election to include market discount in income as it accrues, and the possible deferral of a 
portion of the interest deductions attributable to indebtedness incurred or maintained to purchase or 
carry 2022A Bonds purchased at a market discount. 

Sale or Redemption of the 2022A Bonds.  A holder of a 2022A Bond’s tax basis for such 
2022A Bond is the price such holder pays for the 2022A Bond, increased by any accruals of market 
discount, if applicable, and reduced by (a) payments received other than “qualified periodic interest” 
and (b) amortized bond premium.  Gain or loss recognized on a sale, exchange or redemption of a 
2022A Bond, measured by the difference between the amount realized and the 2022A Bond’s basis as 
so adjusted, will generally give rise to capital gain or loss if the 2022A Bond is held as a capital asset.  
Defeasance of the 2022A Bonds may result in a reissuance thereof, in which event a holder will also 
recognize taxable gain or loss as discussed in the previous sentence.  In the case of a subsequent holder, 
a portion of any gain will generally be treated as ordinary income to the extent of any market discount 
accrued to the date of disposition which was not previously reported as ordinary income. 

Medicare Tax.  Under the “Health Care and Education Reconciliation Act of 2010,” income 
from the 2022A Bonds may also be subject to a new 3.8 percent “medicare tax” imposed for taxable 
years beginning after 2012.  This tax will generally apply to your net investment income if your 
modified adjusted gross income exceeds certain threshold amounts, which are $250,000 in the case of 
married couples filing joint returns, $125,000 in the case of married individuals filing separately, and 
$200,000 in the case of single individuals. 

Backup Withholding.  A holder of a 2022A Bond may, under certain circumstances, be 
subject to “backup withholding” at a specified rate prescribed in the Code with respect to interest on 
the 2022A Bonds.  This withholding generally applies if the holder of a 2022A Bond (a) fails to furnish 
the Paying Agent with its taxpayer identification number (“TIN”): (b) furnishes the Paying Agent an 
incorrect TIN; (c) fails to report properly interest, dividends or other “reportable payments” as defined 
in the Code, or (d) under certain circumstances, fails to provide the Paying Agent or its securities broker 
with a certified statement, signed under penalty of perjury, that the TIN provided is his correct number 
and that the holder is not subject to backup withholding.  Backup withholding will not apply, however, 
with respect to payments made to certain holders of 2022A Bonds, including payment to certain exempt 
recipients (such as certain exempt organizations) and to certain Nonresidents (as defined below).  
Owners of the 2022A Bonds should consult their tax advisors as to the qualification for exemption 
from backup withholding and the procedure for obtaining the exemption. 

The Paying Agent will report to the holders of 2022A Bonds and to the IRS for each calendar 
year the amount of any “reportable payments” during such year and the amount of tax withheld, if any, 
with respect to payments on the 2022A Bonds. 

Foreign Holders.  Under the Code, interest with respect to 2022A Bonds held by nonresident 
alien individuals, foreign corporations or other non-United States persons (“Nonresidents”) generally 
will not be subject to the United States backup withholding tax if the Paying Agent (or other person 
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who would otherwise be required to withhold tax from such payments) is provided with an appropriate 
statement that the beneficial owner of a 2022A Bond is a Nonresident.  Under present United States 
federal income tax law, if you are a non-United States holder of a 2022A Bond the Paying Agent will 
not be required to deduct United States income withholding tax from payments of principal and interest 
to you if, in the case of interest, (a) in general, you are not a bank or controlled foreign corporation that 
is related to the issuer through stock ownership, and (b) you provide to the Paying Agent or a U.S. 
payor, a Form W 8BEN, Certificate of Foreign Status of Beneficial Owner for United States 
withholding, signed under penalties of perjury, that you are not a United States holder and provide 
your name and address and such other certificates as may be necessary to support the facts under (a).  
The withholding tax, if applicable, may be reduced or eliminated by an applicable tax treaty.  However, 
interest that is effectively connected with a United States business conducted by a Nonresident holder 
of a 2022A Bond will generally be subject to the regular United States income tax. 

INVESTORS WHO ARE NONRESIDENTS SHOULD CONSULT THEIR TAX 
ADVISORS REGARDING THE SPECIFIC TAX CONSEQUENCES TO THEM OF OWNING 
2022A BONDS. 

THE FOREGOING SUMMARY AS TO 2022A BONDS IS NOT INTENDED AS AN 
EXHAUSTIVE RECITAL OF THE POTENTIAL TAX CONSEQUENCES OF OWNING THE 
2022A BONDS.  PROSPECTIVE PURCHASERS OF THE 2022A BONDS SHOULD CONSULT 
THEIR TAX ADVISORS WITH RESPECT TO THE FEDERAL, STATE AND LOCAL TAX 
CONSEQUENCES OF OWNING THE 2022A BONDS.  BOND COUNSEL WILL NOT DELIVER 
ANY OPINION WITH RESPECT TO ANY FEDERAL TAX CONSEQUENCES OF OWNING THE 
2022A BONDS AND WILL NOT DELIVER ANY OPINION AS TO STATE OR LOCAL TAX 
CONSEQUENCES EXCEPT FOR THE MATTERS SET FORTH UNDER THE CAPTION “STATE 
TAX MATTERS” BELOW. 

The proposed form of opinion of Bond Counsel with respect to the 2022A Bonds is included 
in Appendix F to this Official Statement. 

State Tax Matters  

In the opinion of Bond Counsel under the laws of the Commonwealth, the 2022 Bonds and 
interest on the 2022 Bonds shall be free from taxation for State and local purposes within the 
Commonwealth, but this exemption shall not extend to gift, estate, succession or inheritance taxes or 
any other taxes not levied directly on the 2022 Bonds or the interest thereon.  Under the laws of the 
Commonwealth, profits, gains or income derived from the sale, exchange or other disposition of the 
2022 Bonds are subject to State and local taxation within the Commonwealth of Pennsylvania. 

THE ABOVE SUMMARY OF POSSIBLE TAX CONSEQUENCES IS NOT EXHAUSTIVE 
OR COMPLETE.  ALL PURCHASERS OF THE 2022 BONDS SHOULD CONSULT THEIR TAX 
ADVISORS REGARDING THE POSSIBLE FEDERAL, STATE AND LOCAL INCOME TAX 
CONSEQUENCES OF OWNERSHIP OF THE 2022 BONDS.  ANY STATEMENTS REGARDING 
TAX MATTERS HEREIN CANNOT BE RELIED UPON BY ANY PERSON TO AVOID TAX 
PENALTIES. 
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OTHER LEGAL OPINIONS 

Legal matters incident to the authorization, issuance and sale of the 2022 Bonds are subject to 
the approval of Stevens & Lee, PC, Reading, Pennsylvania, Bond Counsel. A signed copy of their 
opinions dated and premised on facts existing and law in effect as of the date of original issuance and 
delivery of the 2022 Bonds, will be delivered to the Trustee at the time of such original issuance. 

Certain legal matters will be passed upon for the Underwriters by its counsel, Eckert Seamans 
Cherin & Mellott, LLC, Harrisburg, Pennsylvania; for the Authority by its counsel, Russell, Kraft & 
Gruber, LLP, Lancaster, Pennsylvania; and for the County by Jacquelyn E. Pfursich, Esquire, County 
Solicitor. 

AUTHORITY LITIGATION 

No litigation is pending or, to the knowledge of the Authority, threatened against the Authority 
(a) seeking to restrain or enjoin the issuance, sale or delivery of any of the 2022 Bonds or the 
application of proceeds of the 2022 Bonds as provided in the Indenture or the collection of revenues 
pledged to secure the 2022 Bonds, (b) in any way contesting or affecting any authority for the issuance 
of the 2022 Bonds or the validity or binding effect of the 2022 Bonds, or the Indenture or (c) in any 
way contesting the creation, existence, powers or jurisdiction of the Authority. 

The Authority is currently involved in litigation on matters arising in the course of conducting 
normal Authority business, none of which litigation is believed by the Authority to adversely affect 
the availability of the revenues pledged to pay principal of and interest on the 2022 Bonds. 

COUNTY LITIGATION 

No litigation is pending or, to the knowledge of the County, threatened against the County 
(a) relating to the 2022 Bonds, (b) in any way related to the Guaranty Agreement or (c) in any way 
contesting the creation, existence, powers or jurisdiction of the County. 

UNDERWRITING 

The 2022 Bonds are being purchased by Raymond James & Associates, Inc., as Representative 
of itself and RBC Capital Markets LLC, (collectively, the “Underwriters”).  The Underwriters have 
agreed to purchase the 2022 Bonds at an aggregate price of $66,993,198.10 (consisting of an aggregate 
principal amount of $69,485,000.00 less an underwriter’s discount of $392,783.75 and less a net 
original issue discount of $2,099,018.15) from the initial offering price set forth on the cover of this 
Official Statement.  The Bond Purchase Agreement by and among the Underwriters and the Authority 
provides that the Underwriters will purchase all of the 2022 Bonds, if any 2022 Bonds are purchased, 
and contains the agreement of the Authority to indemnify the Underwriters against losses, claims, 
damages and liabilities to third parties arising out of any materially incorrect or incomplete statements 
of information contained in this Official Statement pertaining to the Authority and the Project.  The 
initial public offering price set forth on the inside front cover page may be changed by the 
Underwriters, and the Underwriters may offer and sell the 2022 Bonds to certain dealers (including 
dealers depositing 2022 Bonds into investment trusts) and others at prices lower than the offering price 
set forth on the inside front cover page hereof. 
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The Underwriters and their respective affiliates are full-service financial institutions engaged 
in various activities that may include securities trading, commercial and investment banking, municipal 
advisory, brokerage, and asset management.  In the ordinary course of business, the Underwriters and 
their respective affiliates may actively trade debt and, if applicable, equity securities (or related 
derivative securities) and provide financial instruments (which may include bank loans, credit support 
or interest rate swaps).  The Underwriters and their respective affiliates may engage in transactions for 
their own accounts involving the securities and instruments made the subject of this securities offering 
or other offering of the Issuer [and/or Borrower].  The Underwriters and their respective affiliates may 
make a market in credit default swaps with respect to municipal securities in the future.  The 
Underwriters and their respective affiliates may also communicate independent investment 
recommendations, market color or trading ideas and publish independent research views in respect of 
this securities offering or other offerings of the Issuer [and/or Borrower].   

CONTINUING DISCLOSURE 

In accordance with the requirements of Rule 15c2-12, as amended (the “Rule”) promulgated 
by the Securities and Exchange Commission (“SEC”), the Authority and County will execute and 
deliver a written continuing disclosure undertaking with respect to the 2022 Bonds.  

The Authority, pursuant to a Continuing Disclosure Agreement among the Authority, the 
County and the Trustee (the "Agreement"), a form of which is attached hereto as Appendix H, will 
undertake to file with the Municipal Securities Rulemaking Board (“MSRB”) certain financial and 
other information concerning the Authority (including a copy of its annual audited financial statements, 
other financial information and operating data  and notice of certain events affecting the Authority and 
the 2022 Bonds as further set forth therein). 

Pursuant to the Agreement, the County will undertake to file with the MSRB certain financial 
and other information concerning the County (including a copy of its annual audited financial 
statements, other financial information and operating data and notices of certain events affecting the 
County and the 2022 Bonds as further set forth therein).  

The MSRB has been designated by the SEC to be the central and sole repository for continuing 
disclosure information filed by issuers of municipal securities since July 1, 2009.  Information and 
notices filed by municipal issuers (and other “obligated persons” with respect to municipal securities 
issues) are made available through the MSRB’s Electronic Municipal Market Access (EMMA) 
System, which may be accessed on the internet at http://www.emma.msrb.org. 

The Authority and the County may modify from time to time the specific types of information 
provided or the format of the presentation of such information, to the extent necessary, as a result of a 
change in legal requirements or change in the nature of the Authority and the County; provided that 
any such modification will be done in a manner consistent with the Rule and will not, in the opinion 
of nationally recognized bond counsel, substantially impair the interest of the holders of the 2022 
Bonds or violate the Rule.  

The Authority and the County reserve the right to terminate their respective obligations to 
provide annual financial information and notices of material events, as set forth above, if and when 
they no longer remain an “obligated person” with respect to the 2022 Bonds within the meaning of the 
Rule. The Authority and the County acknowledge that their respective undertakings pursuant to the 
Rule described under this heading are intended to be for the benefit of the holders of the 2022 Bonds 
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and shall be enforceable by the holders of such 2022 Bonds; provided that the Bondholders’ right to 
enforce the provisions of such undertakings shall be limited to a right to obtain specific enforcement 
of the obligations thereunder and any failure by the Authority or the County to comply with the 
provisions of such undertakings shall not be an event of default with respect to the 2022 Bonds. 

RATING 

Moody s Investors Service, Inc. (“Moody’s”) has assigned the rating of “Aa2” to the 2022 
Bonds.  Any desired explanation of the significance of such rating should be obtained from the rating 
agency furnishing the same.  Certain information and materials not included in this Official Statement 
were furnished to the rating agency.  Generally rating agencies base their ratings on the information 
and materials so furnished and on investigations, studies and assumptions by the rating agencies.  There 
is no assurance that a particular rating will be maintained for any given period of time or that it will 
not be lowered or withdrawn entirely if, in the judgment of the rating agency originally establishing 
the rating, circumstances so warrant.  The Underwriters have undertaken no responsibility to bring to 
the attention of the Holders of the 2022 Bonds any proposed revision or withdrawal of the ratings of 
the 2022 Bonds or to oppose any such proposed revision or withdrawal.  Any such change in or 
withdrawal of a rating could have an adverse effect on the market price of the 2022 Bonds. 

CERTAIN RELATIONSHIPS AMONG THE PARTIES 

In this transaction, Stevens & Lee, P.C., is serving as Bond Counsel to the Authority.  Stevens 
& Lee, P.C., from time to time has been engaged by RBC Capital Markets, LLC and Raymond James 
to act as counsel in transactions that are unrelated to the 2022 Bonds (and may be so engaged currently 
or in the future). 

FSL Public Finance, LLC, an affiliated business of Stevens & Lee, P.C., Bond Counsel, is 
serving as financial advisor to the Authority in connection with the authorization and issuance of the 
2022 Bonds. 

FINANCIAL ADVISOR 

The Authority has retained FSL Public Finance LLC, Reading, Pennsylvania, (the “Financial 
Advisor”), as financial advisor in connection with the authorization and issuance of the 2022 Bonds.  
The Financial Advisor is not obligated to undertake, and has not undertaken to make, an independent 
verification or to assume responsibility for the accuracy, completeness, or fairness of the information 
contained in this Official Statement. 

FUTURE AUTHORITY FINANCINGS 

The Authority does not contemplate any financing in the near future. 

MISCELLANEOUS 

All summaries of the provisions of the 2022 Bonds, the Code, the Third Class County 
Convention Center Authority Act, the Indenture, the Guaranty Agreement and the documents set forth 
herein are made subject to all the detailed provisions thereof, to which reference is hereby made for 
further information, and do not purport to be complete statements of any or all of such provisions. 
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All estimates and assumptions herein have been made on the best information available and 
are believed to be reliable, but no representations whatsoever are made that such estimates or 
assumptions are correct or will be realized.  As far as any statements herein invoke matters of opinion, 
whether or not expressly so stated, they are intended merely as such and not representations of fact. 

This Official Statement, including the front pages and attached Appendices, has been duly 
approved by the Authority and its distribution has been authorized in connection with the offering for 
the sale of the 2022 Bonds. 

  

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY 

 
 
/s/ Sharron V. Nelson                
 Sharron V. Nelson, Chairman 

Dated:  November 15, 2022 
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Origins 

The Lancaster County Convention Center and Lancaster Marriott at Penn Square, a seamlessly 
integrated facility that opened in June of 2009, is a cultural and economic centerpiece 
of vibrant Downtown Lancaster and the surrounding Lancaster County. 

Considered by many to be one of the most important economic development projects in Central 
Pennsylvania in decades, the project brought jobs and additional, ongoing financial strength to 
Lancaster. In 2016 Freedom Hall, the 46,407 square foot exhibit hall, celebrated hosting over one 
million guests since the opening in 2009 

Project History  

In creating a downtown convention center and hotel, community leaders sought to leverage 
Lancaster’s position as one of the most popular tourist destinations on the East Coast. Lancaster 
County’s wholesome variety of family entertainment, historic sites, and reputation for quality and 
value draws millions of leisure tourists each year.  It restored Lancaster’s most historic streetscape and 
brought new life to its treasured landmark, the former Watt & Shand Building. 

Lancaster’s Economic Development Action Agenda  

In 1997, a group of community leaders comprising The Lancaster Campaign and The 
Economic Development Action Group contracted with LDR International, Inc., to create a plan to 
stimulate the economic revitalization of the City of Lancaster. 

Through a comprehensive process involving community participation, research, urban design, 
and strategic planning, LDR International, Inc. developed Lancaster’s Economic Development Action 
Agenda for Prince and South Duke streets and downtown Lancaster. The plan identified almost 60 
projects and strategies important to the development of these downtown commerce areas. This list was 
reduced to seventeen strategies, including separate proposals to develop a state-of-the-art downtown 
conference center and to revitalize Lancaster’s historic Watt & Shand Building. 

As proposed, the action agenda envisioned the conference center as part of a redevelopment of 
Lancaster Square, including the former Armstrong/Lancaster Square Building and the Hotel 
Brunswick, now the Hotel Lancaster.  Separately, the plan recommended adaptive reuse of the Watt & 
Shand Building to include a mix of retail stores and offices, with one or more tourism attraction venues. 

Task Force Evaluates Strategy and Project Evolves  

In 1997, a group of community leaders comprising The Lancaster Campaign and The 
Economic Development Action Group contracted with LDR International, Inc., to create a plan to 
stimulate the economic revitalization of the City of Lancaster. 

Through a comprehensive process involving community participation, research, urban design, 
and strategic planning, LDR International, Inc. developed Lancaster’s Economic Development Action 
Agenda for Prince and South Duke streets and downtown Lancaster. The plan identified almost 60 
projects and strategies important to the development of these downtown commerce areas. This list was 
reduced to seventeen strategies, including separate proposals to develop a state-of-the-art downtown 
conference center and to revitalize Lancaster’s historic Watt & Shand Building. 
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As proposed, the action agenda envisioned the conference center as part of a redevelopment of 
Lancaster Square, including the former Armstrong/Lancaster Square Building and the Hotel 
Brunswick, now the Hotel Lancaster.  Separately, the plan recommended adaptive reuse of the Watt & 
Shand Building to include a mix of retail stores and offices, with one or more tourism attraction venues 

Convention Center Authority is Formed, Partners with Private Sector 

On September 15, 1999, the Lancaster County Convention Center Authority was established 
under the Municipal Authority Act of 1945 and the Third-Class County Convention Center Authority 
Act. 

The Convention Center Authority was, and continues to be, run by a seven-member volunteer 
board appointed by city and county officials. 

The board was charged by local officials with developing a unique and inviting convention 
venue for this area and to work with a private-sector partner to develop a first-class lodging facility to 
enable the convention center to achieve its goals. In addition, the Convention Center Authority was 
encouraged to work with local experts to preserve any significant historical buildings that may be 
located at the site. 

In 2001, the Lancaster County Convention Center Authority and Penn Square Partners 
formalized their relationship for the purpose of developing, designing, building, and operating a 
convention center and hotel. The partnership agreements between Penn Square Partners and the 
Lancaster County Convention Center Authority established performance covenants and were designed 
to carefully protect the interests of the community. 

Convention Center Project Funded with Hotel Room Rental Tax 

In January 2000, Lancaster County imposed a 3.9-percent tax on hotel room rentals to generate 
funding to construct and market a publicly owned convention center. Twenty percent of this funding 
is distributed to Discover Lancaster (formerly the Pennsylvania Dutch Convention and Visitors 
Bureau) to promote Lancaster County as a convention and meeting destination. 

Project Benefits  

In late 2000, the Lancaster County Convention Center Authority commissioned an independent 
study to evaluate and quantify the community benefits of the project. The analysis found that the 
convention center and hotel would: 

 Create 520 to 590 construction jobs. 

 Create 200 to 300 full-time jobs to staff the hotel and convention center. 

 Increase Lancaster County tourism by an additional 114,000 to 147,500 visitors annually. 

 Inject $150 million into the local economy during construction: $110 million in sales of 
Lancaster County-produced goods and services and $40 million in personal income. 
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 Inject $42 million per year into the local economy during operation: $31 million per year in 
sales of Lancaster County-produced goods and services and $11 million per year in personal 
income. 

 Generate additional tax revenue for Lancaster City, Lancaster County, and the School District 
of Lancaster. 

FINANCIAL REVIEW 

The table on the following page is a summary only and is not intended to be a complete report.  
For more complete information, the individual financial statements and budgets of the Authority should 
be reviewed at the offices of the Authority, Lancaster, Pennsylvania. 

Accounting Method 

The Authority keeps its books and prepares its financial reports according to the accrual basis.  
Its financial statements are audited annually by a firm of independent certified public accountants, as 
required by State law.  The firm of Maher Duessel serves as the Authority auditor. 

Summary Financial Information 

The following is a summary of the Authority’s balance sheet for the calendar years 2018 
through 2021, and a summary of the Authority’s revenues and expenditures for the calendar years 2018 
through 2021, which are derived from the audited financial statements of the Authority for 2018 
through 2021and the 2022 budget.  Such information is a summary only and is not intended to be a 
complete report.  For more complete information, the individual financial statements and budget should 
be reviewed at the Lancaster County Convention Center Authority, 25 South Queen Street, Lancaster, 
Pennsylvania. 
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LANCASTER COUNTY CONVENTION CENTER 

Summary of Balance Sheet 

 2018 2019 2020 2021 
CURRENT ASSETS     

Cash and Investments $2,215,359 $2,601,064 $4,082,167 $2,759,436 
Receivables:      

Taxes 1,010,394 1,137,024 554,321 1,215,821 
      Other 132,426 146,907 53,654 74,666 
  Inventory 18,220 18,043 5,770 10,417 
  Other prepaid expenses 58,604 76,744 268,838 151,569 
  Other asset -- -- 13,650 13,650 

TOTAL CURRENT ASSETS $3,435,003 $3,979,782 $4,978,400 $4,225,559 
     
RESTRICTED ASSETS      
  Cash and investments $10,634,912 $12,317,872 $10,500,506 $12,822,583 

Current portion of accounts 
receivable 1,000,000 100,000 

 
50,000 

 
- 

TOTAL RESTRICTED 
ASSETS $11,634,912 $12,417,872 

$10,550,506 $12,822,583 

     
CAPITAL ASSETS       
  Land $1,579,621 $1,607,517 $1,607,517 $1,607,517 
  Building 75,376,869 75,390,396 75,651,101 76,293,976 
  Furniture     
      Convention Center 5,066,419 5,338,516 5,683,384 5,814,495 
      Penn Square Condominium     
Association 441,931 516,024 

 
515,292 

 
515,292 

      Office $36,865 $36,865 $8,451 $8,451 

 
$82,501,705 $82,889,318 

 
$83,465,745 

 
$84,239,731 

Less: Accumulated 
depreciation $22,953,131 $25,295,788 

$27,466,091 $29,858,107 

     Net capital Assets $59,548,574  $57,593,530  $55,999,654 $54,381,624 
     
     

Other restricted assets:       
   Accounts receivable $1,050,000 $50,000 $- $- 

Total other restricted assets $1,050,000 $50,000 $- $- 

     
TOTAL ASSETS $75,668,489 $74,041,184 $71,528,560 $71,429,766 

     
   (Continued)  
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CURRENT LIABILITIES     
Accounts payable $4,502 $32,740 $66,572 $71,357 

   Accrued payroll and payroll 
expense 10,106 7,843 

 
2,974 

 
4,233 

   Other accrued expenses 265,863 378,161 206,713 230,486 
   Due to Interstate Hotels & 
Resorts 165,757 147,579 

 
43,246 

 
23,445 

   Current portion of bonds 
payable 570,000 630,000 

 
655,000 

 
670,000 

   Unearned revenue 162,150 263,112 130,210 127,577 
   Contingency fee payable 50,000 50,000 50,000 50,000 

     
          Total current liabilities 1,228,378 $1,509,435 $1,154,715 $1,177,098 

     
Current liabilities (payable from 
restricted assets)    

  

    Accrued interest payable 255,226 250,318 248,769 248,154 
    Due to Discover Lancaster 1,329,604 1,347,849 -- 1,412,861 

     
          Total current liabilities 
(payable from restricted assets) $1,584,830 $1,598,167 

 
$248,769 

 
$1,661,015 

     
Long-term liabilities     
    Reimbursement for 
contingency payable 450,000 400,000 

 
300,000 

 
300,000 

    Bonds payable 60,275,000 59,645,000 58,990,000 58,320,000 
    Interest rate swap liability 723,318 6,903,256 13,789,710 9,172,186 
    Swap borrowing, net of 
accumulated amortization 17,006,228 16,344,601 

 
15,682,974 

 
15,021,347 

     
         Total long-term liabilities $78,454,546 $83,292,857 $88,762,684 $82,813,533 

     
TOTAL LIABILITIES            $81,267,754 $86,400,459 $90,166,168 $85,651,646 

     
NET POSITION     
    Net invested in capital assets 2,771,023 1,493,068 442,136 ($520,002) 
    Restricted 6,787,859 6,495,485 6,113,024 6,971,348 
    Unrestricted ($15,158,147) ($20,347,828) ($25,192,768) ($20,673,226 

     
         Total Net Position ($5,599,265) ($12,359,275) ($18,637,608) ($14,221,880) 

     
TOTAL LIABILITIES AND 
NET POSITION $75,668,489 $74,041,184 

 
$71,528,560 

 
$71,429,766 

           (Concluded) 
  
Source:  Authority Audited Financial Statements (2018-2021) 
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LANCASTER COUNTY CONVENTION CENTER 

Comparative Statement of General Fund Revenues and Expenditures 

 2018 2019 2020 2021  
     

OPERATING REVENUES       
Conference service $1,924,805 $2,306,822 $405,050 $1,030,026 
Concession 129,613 229,824 16,059 99,160 
Other 5,827 28,140 5,605 21,695 

TOTAL OPERATING REVENUES $2,060,245 $2,564,786 $426,714 $1,150,881 

     
OPERATING EXPENDITURES       

Department expenses $866,170 $1,189,422 $242,760 $553,464 
Undistributed operating expenses 1,703,109 1,755,691 1,201,928 1,481,175 
Management fees 192,083 217,119 178,744 226,559 
Fixed Charges 83,495 83,661 263,232 72,138 
Capital/development costs 24,294 12,344 13,587 14,043 
Repairs and maintenance 101,635 31,933 551 - 

TOTAL OPERATING EXPENDITURES $2,970,786 $3,290,170 $1,900,802 $2,347,379 

     
OTHER OPERATING EXPENDITURES       

Administrative expenses $483,054 $466,946 $343,760 $370,003 
Collaboration Agreement – Marketing 

Consortium 328,386 370,013 
 

202,928 
 

251,770 
Depreciation $2,628,962 $2,342,657 $2,198,717 2,392,016 

TOTAL OTHER OPERATING 
EXPENDITURES $3,440,402 $3,179,616 

 
$2,745,405 

 
$3,013,789 

                  
             OPERATING LOSS ($4,350,943) ($3,905,000) ($4,219,493) ($4,210,287) 

     
NON-OPERATING REVENUES (EXPENSES)     

Hotel room rental tax income $5,365,425 $5,518,026 $3,801,239 $6,312,944 
Investment income 100,430 147,265 33,371 4,498 
Amounts received from the County of 

Lancaster - - 
 

3,324,000 
 

- 
    Other income 16,241 12,255 5,393 4,287 
    Interest expense, net of amortization of swap 
borrowings (2,382,348) (2,352,618) 

 
(2,336,388) 

 
($2,313,238) 

     Change in fair value of interest rate swap  $2,288,878 ($6,886,455) ($6,886,455) $4,617,524 

TOTAL NON- OPERATING REVENUES 
(EXPENSES) $5,388,626 ($2,855,010) 

 
($2,058,840) 

 
$8,626,015 

CHANGE IN NET POSITION $1,037,683 ($6,760,010) ($6,278,333) $4,415,728 
     
NET POSITION     
       Beginning of Period ($6,636,948 ($12,359,275) ($12,359,275) ($18,637,608) 

       End of Period ($5,599,265) (18,637,608) ($18,637,608) ($14,221,880) 

  
Source:  Authority Audited Financial Statements (2018-2021)  
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 2022 Budget 
  

CONVENTION CENTER OPERATIONS  
Ambridge Hospitality: Convention Center Operating Revenues   

Food & Beverage Revenue $2,312,410 
Miscellaneous Income 27,960 
Other Operated Departments Revenues - 

TOTAL CONVENTION CENTER OPERATING REVENUE $2,340,370 
  
AMBRIDGE HOSPITALITY CONVENTION CENTER OPERATING EXPENSES  

Rooms Expense $113,237 
Food & Beverage Expenses 812,939 
Other Operated Departments Expenses 69,541 
Administration & General  304,429 
Information & Telecommunication 132,316 
Sales & Marketing 315,158 
Repairs & Maintenance 498,427 
Utilities  508,893 
Management Fees 210,024 
Rent Expenses 2,484 
Insurance Expenses 78,052 
Audit 18,202 
Operating Supply & Equipment - 

TOTAL AMBRIDGE HOSPITALITY CONVENTION CENTER OPERATING EXPENSES $3,063,702 
  
AMBRIDGE HOSPITALITY CONVENTION CENTER OPERATING PROFIT/(LOSS) ($723,332) 
  
CONVENTION CENTER AUTHORITY OBLIGATIONS  
Collaboration Agreement  

FF&E Reserve $1,000,000 
Additional Marketing 440,170 

Total Collaboration Agreement Obligations $1,440,170 
  
Joint Development Agreement  

Penn Square Partners 50,000 

Total Joint Development Agreement Obligations $50,000 
Total Convention Center Authority Obligations $1,490,170 
  
TOTAL CONVENTION CENTER OPERATING LOSS AND OBLIGATIONS ($2,213,502) 

  
Total Authority Administrative Expenses $585,988 

  
TOTAL LCCC OPERATING LOSS, ADMINISTRATIVE EXPENSE, AND OBLIGATIONS ($2,799,490) 
  

  
Source:  Authority Budget (2022) 
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ANNUAL HOTEL TAX REVENUE RECEIPTS 

Monthly Hotel Tax Revenues Receipts  

Month Month 100% HRRT  

Received Earned 2012 2013 2014 2015 2016 

January November $ 256,705  $ 280,273  $ 388,365  $ 446,411  $ 457,654  

February December 234,946  205,426  268,550  285,750  324,955  

March January 170,763  179,735  223,195  231,655  304,105  

April February 229,944  237,359  261,102  293,746  295,119  

May March 331,679  364,698  334,311  404,365  407,767  

June April 384,668  374,460  437,635  449,273  515,150  

July May 432,012  434,138  460,779  502,085  522,963  

August June 551,846  575,108  611,731  586,732  620,830  

September July 547,621  602,188  661,591  742,271  729,155  

October August 649,067  629,508  760,704  702,388  739,218  

November September 542,085  539,891  556,345  543,306  608,399  

December October 493,087  491,852  529,533  585,423  677,307  

       

YTD:  YTD: July $ 3,140,184  $ 3,253,385  $ 3,647,259  $ 3,942,288  $ 4,177,698  

12 Months Year Total: $ 4,824,425  $ 4,914,635  $ 5,493,842  $ 5,773,404  $ 6,202,621  

 

Month Month 100% HRRT 

Received Earned 2017 2018 2019 2020 2021 2022 

January November $ 454,370  $ 447,478  $ 521,069  $ 668,556  $ 321,918  $ 631,897  

February December 316,977  449,593  405,995  452,996  187,742  518,515  

March January 259,233  293,231  279,049  367,912  252,429  419,396  

April February 357,371  339,857  302,130  355,666  340,076  534,439  

May March 424,392  438,620  463,839  206,381  426,976  557,074  

June April 504,868  547,324  608,880  116,382  520,699  798,969  

July May 477,153  601,968  649,154  114,178  621,482  843,603  

August June 677,735  728,377  689,885  204,259  809,191  924,201  

September July 754,446  690,631  777,076  368,693  1,061,705  1,075,071  

October August 723,998  862,183  813,415  581,821  933,578    

November September 655,882  637,359  649,243  441,572  731,705    

December October 633,441  611,401  579,510  505,525  856,806    

        

YTD:  YTD: July $4,226,545 $4,537,079 $4,697,077 $2,855,023 $4,542,218 $6,303,165 

12 Months Year Total: $6,239,865 $6,648,022  $6,739,244 $4,383,942  $7,064,306 $6,303,165 
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County Government 

The County is a third-class county existing under the laws of the Commonwealth.  The 
governing body of the County is a board of three County Commissioners who are each elected at large 
for a four-year term.  The Board of Commissioners, being the executive and legislative officers of the 
County, are empowered to enact and enforce ordinances and resolutions, adopt budgets, make 
appropriations, levy taxes, incur debt and direct the administration of county government. 

The County is served by other elected officers including the Controller, District Attorney, 
Treasurer, Clerk of Courts, Prothonotary, Sheriff, Recorder of Deeds, Register of Wills and Coroner. 

The following Boards and Commissions are currently an active part of county government:  
The Youth Intervention Center Board of Managers (juvenile detention); Board of Assessment Appeals; 
Prison Board; County Salary Board; Registration Commission; County Board of Election; and the 
Retirement Board.  In addition, the following advisory boards are also active:  Behavioral 
Health/Developmental Services; Children and Youth Services; the Agency on Aging; and the Drug 
and Alcohol Advisory Board. 

FINANCIAL REVIEW 

The table on the following page is a summary only and is not intended to be a complete report.  
For more complete information, the individual financial statements and budgets of the County should 
be reviewed at the County Courthouse, Lancaster, Pennsylvania. 

Accounting Method 

The County keeps its books and prepares its financial reports according to a modified accrual 
basis.  Its financial statements are audited annually by a firm of independent certified public 
accountants, as required by State law.  The firm of SB & Company, LLC serves as the County auditor. 

Budgeting Process 

The County prepares its budgets according to procedures mandated in the County Code of 
Pennsylvania.  A budget is prepared by the Board of County Commissioners and adopted on a 
preliminary basis in November of each year.  The preliminary budget is then made available for public 
comment throughout December and adopted in its final form before the beginning of the calendar year. 

Summary Financial Information 

The following is a summary of the County’s General Fund balance sheet for the calendar years 
2017 through 2021, and a summary of the County’s revenues and expenditures for the calendar years 
2018 through 2021, which are derived from the audited financial statements of the County for 2017 
through 2021 and the 2022 budget.  Such information is a summary only and is not intended to be a 
complete report.  For more complete information, the individual financial statements and budget should 
be reviewed at the Government Center, 150 North Queen Street, Lancaster, Pennsylvania. 
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COUNTY OF LANCASTER 

Summary of General Fund Balance Sheet 

 2017 2018 2019 2020 2021 
ASSETS      

Cash and 
Investments $30,415,227 $38,325,953 $42,538,458 $63,400,651 $139,021,634 
Cash with Fiscal 
Agents 136 136 136 136 136 
Receivables:         

Taxes 2,698,610 2,637,585 2,225,207 2,313,340 1,773,510 
Less Allowance 
for 
Uncollectible 
Taxes (80,958) (79,128) (66,756) 

 
(69,400) (53,205) 

Fines and Costs 40,746,894 41,317,224 43,198,639 41,908,934 41,040,287 
Less Allowance 
for 
Uncollectible 
Fines & Costs (35,818,927) (36,021,104) (37,490,011) 

 
(36,941,169) (36,585,745) 

Accounts 3,040,016 3,015,123 2,939,577 2,580,607 2,922,960 
Due From Other 
Funds 1,496,987 1,348,827 1,390,555 1,629,208 1,605,045 
Due From Other 
Governments 1,221,189 1,561,708 1,975,578 5,757,021 4,671,831 

TOTAL ASSETS $43,719,174 $52,106,324 $56,711,383 $80,573,328 $154,396,453 
      
LIABILITIES, 
DEFERRED 
INFLOWS OF 
RESOURCES,         
AND FUND 
BALANCES         

Liabilities:         
Accounts Payable $1,508,862 $2,555,740 $2,630,376 $5,875,959 $7,574,900 
Retainage Payable - 34,096 - 8,021 - 
Unearned 
Revenue – 
Intergovernmental - - - 

 
15,436,782 77,298,830 

Payroll Related 
Accruals 3,933,102 4,478,951 4,672,974 3,423,953 3,404,668 
Arbitrage Rebate 
Liability - - - - - 

Total Liabilities $5,441,964 $7,068,787 $7,303,350 $24,744,715 88,278,398 
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 2017 2018 2019 2020 2021 
Deferred Inflows of 
Resources:         

Unavailable 
Revenue:  
Property Taxes 
and Fines & Costs $5,805,220 $6,349,556 $6,270,340 

 
$5,497,869 $4,883,695 

Total Deferred 
Inflows of 
Resources $5,805,220 $6,349,556 $6,270,340 

 
$5,497,869 $4,883,605 

      
Fund Balances:         

Restricted:         
Capital Projects $2,668,380 $627,051 $46 $- $- 
Roads & 
Bridges 2,452,086 2,608,700 2,489,093 1,354,422 1,188,605 
General 
Government 1,643,674 2,003,966 1,923,884 1,895,170 1,210,463 
Public Safety 614,273 4,041,083 1,714,607 2,617,106 1,185,590 
Judicial 695,666 777,530 670,722 1,033,229 1,158,590 

Assigned:         
Capital Projects - - - - - 
Future Benefits 1,106,718 1,014,267 1,030,640 1,029,327 1,070,183 
Healthcare 
Benefits 1,921,684 2,028,402 2,042,669 2,073,309 2,102,636 
Postemployment 
Benefits 559,689 - - - - 
Corrections - 1,380,972 1,408,387 1,832,801 381,862 
Judicial - - 591,891 215,127 - 

Unassigned 20,809,820 24,206,010 31,265,754 38,280,253 49,649,874 

Total Fund Balances $32,471,990 $38,687,981 $43,137,693 $50,330,744 $61,234,360 
      

TOTAL 
LIABILITIES, 
DEFERRED 
INFLOWS OF 
RESOURCES, AND 
FUND BALANCES $43,719,174 $52,106,324 $56,711,383 

 
 
 

$80,573,328 $154,396,453 
 

  
Source:  County Audited Financial Statements (2017-2021) 
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COUNTY OF LANCASTER 

Comparative Statement of General Fund Revenues and Expenditures 

 2018 2019 2020 2021 
     

REVENUES       
Real Estate Taxes $121,488,947 $122,914,746 $123,876,011 $125,593,195 
Intergovernmental Revenues 5,300,099 5,063,260 89,445,356 58,753,179 
Departmental Revenues 26,452,598 26,091,481 26,188,532 28,440,341 
Fines and Costs 3,437,868 3,481,423 2,870,590 2,950,879 
Interest Revenue 1,209,180 1,655,309 264,161 254,842 
Other 1,583,985 1,522,144 1,501,573 1,314,006 

TOTAL REVENUES $159,472,677 $160,728,363 $244,146,223 $217,306,442 
     
EXPENDITURES       

General Government $28,814,022 $29,586,708 $110,879,887 $66,721,272 
Public Safety 11,315,166 9,246,079 12,132,068 11,166,686 
Roads and Bridges -- -- -- -- 
Health, Educ. & Welfare -- -- -- -- 
Judicial 43,384,802 44,577,965 44,476,604 45,945,763 
Corrections 26,883,888 27,766,818 25,279,538 29,325,948 
Cultural & Recreation 2,168,802 2,233,046 2,195,785 2,427,147 
Capital Outlay 3,202,523 9,081,205 4,840,754 3,087,804 
Debt Service 24,855,389 24,022,774 24,312,446 21,517,962 

TOTAL EXPENDITURES $140,624,592 $146,514,595 $224,117,082 $180,192,582 
     

Excess of Revenue Over (Under) 
Expenditures $18,848,085 $14,213,768 $20,029,141 $37,113,860 

     
Indirect Revenue -- -- -- -- 
Other Financing Sources(Uses) ($12,632,094) ($9,764,056) ($12,836,090) (26,210,244) 
     
Excess of Revenues & Other Sources Over 

(Under) Expenditures $6,215,991 $4,449,712 
 

$7,193,051 $10,903,616 
     
Beginning Fund Balance $32,471,990 $38,687,981 $43,137,693 $50,330,744 
     
ENDING FUND BALANCE $38,687,981 $43,137,693 $50,330,744 $61,234,360 

     
Restricted Fund Balance $10,058,330 $6,798,352 $12,050,491 $11,584,486 
Unrestricted Fund Balance 28,629,651 $36,339,341 $38,280,253 $49,649,874 

 
  
Source:  County Audited Financial Statements (2018-2021) 
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 2022 Budget 
  

REVENUES  
Real Estate Taxes $123,969,026 
State and Federal Grants 5,534,852 
Fines and Costs 37,112,822 
Interest Revenue 110,000 

TOTAL REVENUES $168,800,700 
  
EXPENDITURES  

Payroll and Fringe Benefits $88,956,445 
Other Operating Expenditures 34,925,880 
Capital Outlay 2,089,393 
Debt Service 21,619,534 
Radio Project Lease & Interest 2,226,973 
Voting Machine Lease 595,258 
County Match 14,512,834 
Affiliated Agency/Capital Project Grants 3,333,195 
RRTA Funding 441,187 

TOTAL EXPENDITURES $168,700,700 
  
Source:  County Budget (2022) 

 

Taxing Powers of the County 

As a third-class county under the County Code, the County may levy the following taxes: 

1. An annual tax on all taxable real estate, not to exceed 25 mills, for general County purposes; 

2. Unlimited millage for debt service incurred pursuant to the Debt Act; 

3. 10 mills for lease rental payments to authorities; 

4. 10 mills for institution districts; 

5. 2 mills for County roads, 2 mills for borough and township roads and 2 mills for tunnels 
and subways; 

6. 6.5 mills for community colleges; and 

7. 1.2 mills for libraries and parks. 
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Largest Taxpayers 

The following table indicates the 10 largest taxpayers in the County during calendar year 2021. 

Taxpayer Business 

2021 
Assessed  
Valuation 

% of Total  
Assessed  
Valuation 

    

Willow Valley Communities Retirement Community $ 238,523,100 0.54% 
Lancaster General Medical Services 159,813,800 0.36% 
High Properties Construction/Real Estate 143,053,500 0.33% 
Park City Center Retailing 142,325,700 0.32% 
High Properties Construction/Real Estate 141,646,500 0.32% 
Mennonite Home Retirement Community 75,851,600 0.17% 
Granite Properties Real Estate 70,730,400 0.16% 
Garden Spot Village Inc Retirement Community 61,948,100 0.14% 
Dart Container Industrial 54,094,900 0.12% 
Landis Homes Retirement Retirement Community 47,997,900 0.11% 
    

Total  $1,135,985,500 2.54% 
  
Source:  County Officials 

Real Property Tax Collection Data  

Millage Rates and Collection Data 

The following shows certain real estate tax collection data for the County for each of the 
calendar years 2011 through 2021. 

Year 
Assessed 
Valuation 

Millage 
Rate Total Tax 

Current 
Year 

Collections 

Current 
Year 

Collections 
as Percent 
of Total 

Total Tax 

Total 
Current 

Plus 
Delinquent 
Collections 

Total 
Collection 
as Percent 
of Total 

Tax 
        

2011 31,275,212,500 3.416 106,893,877 103,293,221 96.63 105,737,161 98.92 
2012 31,416,491,700 3.416 107,408,660 103,802,744 96.64 106,278,888 98.95 
2013 31,700,851,400 3.735 118,074,023 114,128,781 96.66 116,588,240 98.74 
2014 31,936,268,900 3.735 118,926,603 115,041,984 96.73 117,245,174 98.59 
2015 32,239,497,600 3.735 119,919,429 115,819,600 96.58 118,023,537 98.42 
2016 32,488,933,300 3.735 121,075,405 117,104,809 96.72 119,377,713 98.60 
2017 32,529,382,500 3.735 121,832,122 118,253,252 97.06 120,414,501 98.84 
2018 (1) 42,491,409,700 2.911 123,299,052 119,572,950 96.98 121,648,100 98.66 
2019 42,930,915,600 2.911 124,502,933 120,780,705 97.01 122,712,196 98.56 
2020 43,307,825,800 2.911 126,069,081 121,794,520 96.01 123,639,358 97.47 
2021 43,801,745,500 2.911 127,506,896 123,332,935 96.09 125,994,320 98.16 

  
Source:  County Officials 
(1) County-wide reassessment in 2017 for 2018. 
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Property Assessments 

Land use in the County for the calendar years 2019 through 2021 appears below: 

Assessment by Land Use 

 
 2019 2020 2021 

Residential $30,213,741,300 $30,721,161,500 $30,985,098,900 
Commercial 8,287,542,700 8,565,489,000 8,743,718,900 
Agriculture 2,200,825,200 2,253,294,600 2,266,371,800 
Industrial 1,542,891,000 1,504,339,000 1,536,559,000 
Other 246,409,500 263,541,700 269,996,900 

    
 $42,491,409,700 $43,307,825,800 $43,801,745,500 

 
  

Source:  Lancaster County CAFR 

  
Real Property Assessment Data 

 Market  
Value 

Assessed  
Value 

Common  
Level Ratio 

2012 $39,868,644,289 $31,416,491,700 .7880 
2013 39,331,081,141 31,700,851,400 .8060 
2014 40,374,549,810 31,936,268,900 .7910 
2015 41,599,351,742 32,239,497,600 .7750 
2016 43,031,699,735 32,488,933,300 .7550 
2017 44,137,561,058 32,529,382,500 .7370 
2018(1)  42,491,409,700 42,491,409,700 .0000 
2019** 49,402,664,672 42,930,915,600 .8690 
2020** 51,990,187,035 43,307,825,800 .8330 
2021 56,084,181,178 43,801,745,500 .7810 

 

  

(1) County-wide reassessment in 2017. 

**Corrected Common Level Ratio from2019 & 2020. 

Source:  2011-2021 County CAFR 
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County Indebtedness 

Debt Statement  

The County has never defaulted on payment of principal or interest on any of its obligations.  
A summary of the County’s Direct and Overlapping Debt is included on the following page. 

LCCCA Guaranty 

The County agreed to guaranty certain debt of the Lancaster County Convention Center 
Authority (LCCCA) to the extent that LCCCA fails to provide necessary funding as required by such 
debt.  Such debt is secured by, inter alia, hotel room rental tax revenues collected by LCCCA. 

As a result of travel and business restrictions due to the Pandemic, hotel tax collections for the 
months of March, April, May and June of 2020 were significantly below historical collection levels 
and projections contained in LCCCA’s fiscal year 2020 budget.  Further, there is no assurance that 
hotel room tax collections will return to historical collection levels prior to the Pandemic.  If such 
revenues are insufficient to cover the debt service on such LCCCA debt, the County guarantee may be 
drawn upon. 

LCCCA applied for and received $3,134,000 of CARES Act funding received by the County.  
Such portion of the CARES Act funding was sufficient to cover debt service payments on such debt 
for the fiscal year 2020.  In addition, LCCCA received $4,220,366 from the American Rescue Plan 
Act of 2021. There is no assurance that hotel room tax collections will be sufficient to cover debt 
service on such LCCCA debt in future years. 

Redevelopment Authority Guaranty 

A portion of the County’s Lease Rental Debt in the Debt Statement on the next page includes 
a County guaranty (the “2013 County Guaranty”) of The Redevelopment Authority of the County of 
Lancaster (the “Redevelopment Authority”), $6,720,000 outstanding principal amount Federally 
Taxable Guaranteed Multi-Purpose Stadium Facility Revenue Bonds, Series of 2013 (the “2013 
Redevelopment Authority Bonds”).  Lancaster Baseball Club, LLC (the “Club”), which leases the 
baseball stadium refinanced by the 2013 Redevelopment Authority Bonds from the Redevelopment 
Authority, and which is responsible for making lease payments sufficient to pay the debt service on 
the 2013 Redevelopment Authority Bonds, requested the assistance of the County to make payments 
of a portion of the debt service on the 2013 Redevelopment Authority Bonds from 2017 through 2023, 
which payments, in a principal amount not to exceed $2,700,000, have the economic effect of 
lessening, dollar for dollar, the lease payments made by the Club during such period.  The County 
approved a loan in a principal amount not to exceed $2,700,000 to the Club for such purposes (the 
“2017 Loan”) which was closed on February 17, 2017.  The advances made by the County to the Club 
constitute advances by the County under the 2013 County Guaranty of the 2013 Redevelopment 
Authority Bonds.  The first advance under the 2017 Loan occurred in November 2017, at which time, 
the lease rental debt evidenced by the 2013 County Guaranty related to the 2013 Redevelopment 
Authority Bonds was no longer treated as self-liquidating debt under the Act.  To date, the County has 
made payments to the Club totaling $1,300,000 under the 2017 Loan. 
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Debt Statement 

 

Nonelectoral Debt Gross 

Outstanding 
  
General Obligation Bonds, Series C of 2020  $ 12,020,000.00 
General Obligation Bonds, Series A of 2020 14,915,000.00 
General Obligation Bonds, Series B of 2020 10,555,000.00 
General Obligation Bonds, Series of 2019 19,235,000.00 
General Obligation Bonds, Series of 2018 9,530,000.00 
General Obligation Bonds, Series C of 2017 16,015,000.00 
General Obligation Bonds, Series A of 2017 15,820,000.00 
General Obligation Bonds, Series B of 2017 5,950,000.00 
General Obligation Bonds, Series A of 2016 12,670,000.00 
General Obligation Bonds, Series B of 2016 9,135,000.00 
General Obligation Bonds, Series A of 2015 1,785,000.00 
General Obligation Bonds, Series of 2015 7,610,000.00 
General Obligation Bonds, Series A of 2013 135,000.00 
Federally Taxable General Obligation Bonds, Series B of 2013 (QECB’s) 5,200,000.00 
General Obligation Note, Series A of 2002 17,640,000.00 

Total Nonelectoral Debt  $ 158,215,000.00 
  
Lease Rental Debt   
Lancaster County Convention Center Authority(1)  $ 69,485,000.00 
The Redevelopment Authority of the County of Lancaster 5,114,966.00 
Lancaster Industrial Development Authority 100,000.00 
Total Lease Rental Debt  $ 74,699,966.00 
  
Less Debt Deemed to be Self Liquidating (2)  $ 69,485,000.00 
  
Total Direct Debt  $ 163,429,966.00 
  
Overlapping Debt   
Municipal Debt (3) $1,153,507,896.00 
School District (3) 993,117,489.00 
Total Overlapping Debt  $2,146,625,385.00 
  
Total Direct and Overlapping Debt  $2,310,055,351.00 
  

_______________ 
(1) The Bonds offered in this Official Statement. 
(2) Consists of $69,485,000 related to debt issued by the Lancaster County Convention Center 

Authority. 
(3) Overlapping debt information is derived from Lancaster County’s CAFR. 
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Debt Ratios 

Total Direct Debt Ratios   
Per Capita  $300.95 
Assessed Value  0.373% 
Market Value  0.291% 
  
Total Direct and Overlapping Debt Ratios  
Per Capita $4,253.85 
Assessed Value  5.274% 
Market Value  4.119% 

 
Types of Indebtedness under the Debt Act 

The Debt Act establishes debt limits for local government units on the basis of adjusted 
revenues received in the most recent three fiscal year time period. 

The Debt Act establishes three classes of debt for a county:  (i) electoral debt (debt incurred 
with the approval of the electors of the municipality, for which there is no limitation on the amount 
that may be so incurred); (ii) nonelectoral debt (debt of a local government unit not being electoral or 
lease rental debt, for which the limitation on all such net debt which may be incurred is 300% of the 
borrowing base); and (iii) lease rental debt (the principal amount of municipal authority debt or debt 
of another local government unit to be repaid by the local government unit through a lease, subsidy 
contract, guarantee or other form of agreement payable or which may be payable out of tax revenue 
and other general revenues for which the limitation on all such net debt which may be incurred, 
including any net nonelectoral debt incurred, is 400% of the borrowing base). 

Borrowing Capacity 

The Debt Act establishes debt limits for local government units.  The basis for determining 
nonelectoral borrowing capacity is related to adjusted revenues received over the most recent three 
fiscal years.  The following is a calculation of the current “borrowing base,” which is the arithmetic 
average of the total revenues of the County after adjustments by the exclusion of certain subsidies, 
reimbursements, pledged revenues and non-recurring items: 

Revenues for 2019 $ 158,785,543 

Revenues for 2020 158,159,443 

Revenues for 2021 161,862,156 

Total Revenues, Past Three Years $ 478,807,142 

Annual arithmetic average (Borrowing Base) $159,602,381  

  

Net Nonelectoral Debt Limit   

Borrowing Base: $159,602,381  

Multiplier: 300% 

Net Nonelectoral Debt Limit: $478,807,142  

Total Nonelectoral Debt Outstanding: 158,215,000 

Total Remaining Nonelectoral Debt Capacity: $320,592,142 
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Combined Net Nonelectoral Debt and Net Lease Rental Debt Limit   

Borrowing Base: $159,602,381  

Multiplier: 400% 

Combined Net Nonelectoral Debt and Net Lease Rental Debt Limit: $ 638,409,523 

Total Nonelectoral and Net Lease Rental Debt Outstanding: 163,429,966 

Total Remaining Nonelectoral and Net Lease Rental Debt Capacity: $ 474,979,557 

____ 

 Source:  County Officials. 

 
Qualified Interest Rate Management Agreements 

The County is authorized, under the Act, to enter into “qualified interest rate management 
agreements,” defined in the Act to be agreements determined in the judgment of the County to be 
designed to manage interest rate risk of interest cost of the County on any debt which the County is 
authorized to incur under the Act.  The Act requires that, prior to entering into a qualified interest rate 
management agreement, the County adopt a written interest rate management plan prepared or 
reviewed by an independent financial advisor. 

As of the date of this Official Statement, the County has one outstanding qualified interest rate 
management agreement as follows: 

 A floating-to-fixed interest rate swap agreement (the “2002A Swap”) with an original 
notional amount of $24,900,000 executed in November 2001 with Bear Stearns Financial 
Products, Inc. (now JPMorgan Chase Bank), for the purpose of hedging interest rate 
exposure with respect to the County’s General Obligation Note, Series A of 2002.  The 
termination date of the 2002A Swap is October 25, 2030 and the current termination value 
is approximately - $2.2 million. 

Qualified interest rate management agreements expose the County to certain financial risks, 
including interest rate risk, basis risk, tax risk, termination risk, credit risk, market access risk, and 
other risks more fully described in the interest rate management plan of the County.  The County 
believes these risks are manageable. 

Labor Relations 

As of December 31, 2021, the County employs 1,494 full-time and 184 part-time employees, 
607 County employees are represented across six unions. 

87 employees at the Children and Youth Agency are represented by the Pennsylvania Social 
Services Union (PSSU), Local #668.  The employees are covered under a bargaining agreement that 
extends through December 31, 2023. 

The Prison and Youth Intervention Center employees 173 correction officers are represented 
by the American Federation of State, County and Municipal Employees (AFSCME), Council #89.  The 
employees were covered under a bargaining agreement that extended through December 31, 2022. 
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The Court Appointed Professional unit consists of 170 employees who are represented by 
Teamster’s Local #771.  The current contract with this bargaining unit expires on December 31, 2023. 

The County’s 15 detectives in the District Attorney’s Office are represented by the Lancaster 
County Detective Association.  The current contract with this bargaining unit expires on December 31, 
2023. 

The County’s 126 court-related non-professional employees consisting of the deputy sheriffs 
and clerical staff in the Sheriff’s Office, Clerk of Courts Office, Prothonotary’s Office, District 
Attorney’s Office, Register of Wills’ Office, Coroner’s Office and Public Defenders’ Office organized 
in 2013 and are represented by the Laborers’ International Union of North America Local 1310.  The 
current contract with this bargaining unit expires on December 31, 2023. 

The County’s 36 Court-Related professionals consisting Attorneys in the District Attorney’s 
office and the Public Defender’s office are represented by Teamster’s Local #771. Their contract term 
is January 1, 2020, to December 31, 2022. 

Pension Plan 

The County has a contributory retirement system (the “Pension Plan”) for all full-time County 
employees.  The County’s annual retirement plan contributions for the past ten years are shown below. 

Year Contribution  Year Contribution 

2012 $ 7,142,834  2017 $ 4,424,334 
2013    7,001,128  2018    4,399,055 
2014    5,962,997  2019    5,048,537 
2015    5,228,813  2020    4,918,872 
2016    4,580,199  2021    5,142,723 

 
The Pension Plan had an actuarial value in the amount of $348,780,651 and accrued liability 

of $353,363,617 as of December 31, 2020.  The Pension Plan was 98.70% funded. 

Other Post-Employment Benefits 

The County maintains a defined benefit plan to provide certain postretirement healthcare 
benefits (“OPEB”) for all full-time employees hired before January 1, 2012 once they are eligible to 
receive retirement income and have five years of service, and for full-time employees hired between 
January 1, 2012 and December 31, 2018 who are eligible for retiree health benefits until Medicare 
eligibility once they are eligible to receive retirement income and have 20 years of service.  The plan 
is not offered to employees hired on or after January 1, 2019. 

The County funds its OPEB on a pay-as-you-go basis, so the plan has no assets used 
specifically for paying the post-retirement medical benefits.  For the year ending December 31, 2020, 
the annual contribution made was $2,352,103, and the year-end net OPEB obligation was 
$110,146,185. 
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Demographic and Economic Information  

Relating to the County of Lancaster 

Introduction 

The County totals 946 square miles in area and is located in Southeastern Pennsylvania, 
approximately 60 miles west of Philadelphia and 240 miles east of Pittsburgh.  There are 
60 municipalities in the County, including the City of Lancaster, 18 boroughs and 41 townships.  The 
County is one of the most fertile agricultural regions in the nation, ranking first in agricultural 
production among counties east of the Mississippi River and first among non-irrigated counties 
nationwide.  The County has enjoyed excellent growth or well-diversified industries during the past 
twenty years and this growth is expected to continue. 

History 

Named for Lancaster, England, the County was settled in 1709 by a group of Mennonites from 
the German Palatinate who accepted William Penn’s invitation to seek religious freedom in his domain.  
Other settlers that followed included the Swiss, French, Scotch-Irish, Welsh, English and German 
religious sects known as the Amish, Dunkards, Mennonites and Moravians.  These latter groups formed 
the cultural basis known as the Pennsylvania Dutch, whose language, customs, dress and cooking are 
still important elements of the County environment. 

Illustrious residents of the County have included:  George Ross, a signer of the Declaration of 
Independence; General Edward Hand, who settled in the County and practiced medicine after the 
Revolutionary War; Thaddeus Stevens, whose opposition to slavery influenced Congress; Robert 
Fulton and President James Buchanan.  Artisans here developed the important Pennsylvania rifle.  
William (“Baron”) Stiegel produced his Stiegel glass in Manheim.  Canon and ammunition were 
produced for the Revolution at Windsor Forge and Martic Forge.  At Lititz, pretzels became a 
distinctive major product, and throughout the County, silk production was an important industry during 
the eighteenth century. 

Over the past decade, much has been done to preserve the historic beauty of the County.  With 
the help of the Historic Preservation Trust of Lancaster County, a large part of the City of Lancaster, 
the County seat of Lancaster County, has been restored to its original colonial setting.  Many of the 
County’s oldest buildings and homes are on the National Register of Historic Places and are featured 
in the “Lancaster Candlelight Walking Tours.” 

Demographic Characteristics 

The County’s population increased by 23,605 residents, or 4.5%, between 2010 and 2020, 
according to the final 2020 Census figures. 

The following tables provide population trends, age, wealth and housing indices for Lancaster 
County and the Commonwealth of Pennsylvania. 



B-14 

 

Population and Density 

 2020 2010 2000 1990 1980 

Lancaster County 543,050 519,445 470,658 422,822 362,346 
Pennsylvania 12,794,885 12,702,379 12,281,054 11,881,643 11,863,895 

_______________ 

Source:  U.S. Census Bureau 

  
Age Composition (2020) 

 0-17 Years 18-64 Years 65+ Years 
Persons Per 
Household 

Lancaster County 23.5% 58.5% 18.0% 2.61 
Pennsylvania 20.7 61.0 18.3 2.42 

_______________ 
Source:  U.S. Census Bureau, Census 2020. 
 
Housing 

The table below describes the housing characteristics of the County as of year-end 2020. 

 Lancaster County Pennsylvania 

Total Housing Units 212,160 5,713,345 
Percent Vacant 3.8% 10.6% 
Percent Occupied 96.2% 89.4% 
Percent Owner Occupied 69.4% 69.0% 
Percent Renter Occupied 30.6% 31.0% 

_______________ 

Source:  U.S. Census Bureau, Census 2020. 
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Major Employers 

The following is a list of the top employers in the County as of December 31, 2020. 

Name Product or Service 

Number  
of 

Employees 

Lancaster General Health Health Care 7,970 
Giant Food Stores Supermarkets not available 
County of Lancaster Government 1,815 
Dart Container Corporation Manufacturing not available 
School District of Lancaster Education 1,672 
Eurofin Lancaster Laboratories Inc. Laboratory Services not available 
Masonic Villages Retirement Living 1,815 
Fulton Bank NA Banking 1,320 
Nordstrom Inc. Manufacturing & Retail Trade 1,645 
LSC Communications Publishing not available 

 

_______________ 

Source:  2020 CAFR / Individual Employers 

 

Recent Trends in Employment and Unemployment* 

 2017 2018 2019 2020 2021 2022 

Lancaster County        
Civilian Labor 
Force 

278,300 283,600 288,700 278,400 284,900 284,200 

Employment 268,200 274,300 277,800 236,000 270,900 273,900 
Unemployment 10,100 9,200 10,900 42,500 14,000 10,300 
Unemployment 
Rate 

3.6% 3.3% 3.8% 15.3% 4.9% 3.6% 

       
Pennsylvania       

Civilian Labor 
Force 

6,405,000 6,454,000 6,538,000 6,447,000 6,406,000 6,381,000 

Employment 6,109,000 6,189,000 6,235,000 5,410,000 5,999,000 6,113,000 
Unemployment 297,000 265,000 303,000 1,037,000 407,000 268,000 
Unemployment 
Rate 

4.6% 4.1% 4.6% 16.1% 6.3% 4.2% 

______________ 
* Figures are as of December of each year, except 2022 which are as of April.  Totals may not add 

due to rounding. 

Source:  Pennsylvania Department of Labor & Industry. 
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Distribution of Employment 

The industry employment distribution for the County in 2022 is detailed below: 

LANCASTER METROPOLITAN STATISTICAL AREA 

 

(Lancaster County) 
 

March 2022 

NONFARM JOBS – NOT SEASONALLY ADJUSTED 

 Industry Employment Net Change Form 

ESTABLISHMENT DATA Mar 2022 Feb 2022 Mar 2021 Mar 2020 Feb 2022 Mar 2021 

TOTAL NONFARM 252,500 251,400 246,300 258,800 1,100 6,200 

TOTAL PRIVATE 232,900 231,900 227,000 238,000 1,000 5,900 

GOODS-PRODUCING 55,900 55,300 53,900 55,400 600 2,000 

Mining, Logging, and Construction 18,000 17,700 17,800 18,300 300 200 

Manufacturing 37,900 37,600 36,100 37,100 300 1,800 

Durable Goods 20,000 19,900 19,200 19,700 100 800 

Non-Durable Goods 17,900 17,700 16,900 17,400 200 1,000 

Food mfg. 8,800 8,700 7,900 7,700 100 900 

SERVICE-PROVIDING 196,600 196,100 192,400 203,400 500 4,200 

PRIVATE SERVICE-PROVIDING 177,000 176,600 173,100 182,600 400 3,900 

Trade, Transportation, and Utilities 60,200 60,300 57,300 59,900 -100 2,900 

Wholesale Trade 13,600 13,400 12,700 15,200 200 900 

Retail Trade 29,400 29,600 28,800 29,400 -200 600 

General merchandise stores 3,200 3,300 3,200 3,300 -100 0 

Transportation, Warehousing, and Utilities 17,200 17,300 15,800 15,300 -100 1,400 

Information 2,600 2,600 2,500 2,600 0 100 

Financial Activities 9,900 9,900 9,700 9,700 0 200 

Professional and Business Services 26,300 26,300 26,000 25,500 0 300 

Education and Health Services 45,400 45,100 47,200 48,700 300 -1,800 

Health care and social assistance 39,500 39,400 40,600 41,100 100 -1,100 

Hospitals 8,800 8,800 9,100 8,900 0 -300 

Leisure and Hospitality 20,200 20,100 18,600 23,400 100 1,600 

Accommodation and food services 16,900 17,100 15,800 19,600 -200 1,100 

Food services and drinking places 14,600 14,900 13,500 16,300 -300 1,100 

Other Services 12,400 12,300 11,800 12,800 100 600 

Government 19,600 19,500 19,300 20,800 100 300 

Federal Government 1,200 1,200 1,200 1,300 0 0 

State Government 2,900 2,900 2,800 3,500 0 100 

Local Government 15,500 15,400 15,300 16,000 100 200 

 
Data benchmarked to March 2021 

 
***Data changes of 100 may be due to rounding*** 

_______________ 
Source:  PA Department of Labor & Industry 

Agriculture 

One of the best agricultural areas in the nation, the County ranks first among Pennsylvania 
counties, first among counties east of the Mississippi River, and first among non-irrigated counties in 
the country in production.  Many factors account for the County’s agricultural leadership:  some of the 
richest soils in the nation; relatively little slope; moderate climate; and evenly distributed rainfall.  The 
Swiss-German farmers who originally settled in the County had great farming ability and their 
successors have continued to keep the County as one of the most productive counties in the nation. 
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From the beginning, the County demonstrated its agricultural strength with the many diverse 
products grown in its fertile soil.  Among the leading agricultural products today are milk, eggs, 
poultry, corn, hay, tobacco, wheat, barley, oats and potatoes.  The newest cash crop being grown in 
Lancaster County soil is grapes.  The balance between farming and industry has been a major factor in 
maintaining the stable economy which has marked the County’s history for over two and one-half 
centuries. 

Tourism 

Approximately 10 million visitors come to Lancaster annually, spending $1.8 billion on a wide 
variety of goods and services.  These dollars translate into about $818 million in direct economic 
impact and nearly $460 million in indirect economic impact.  Additionally, travel and tourism 
generates approximately $330 million in tax revenues. 

Travel and tourism is among the Commonwealth’s and the County’s leading industries 
employing, both directly and indirectly, nearly 40,000 people in Lancaster County (22,000 directly). 

_____________ 

Source:  Discover Lancaster 

 
Medical Facilities 

There are four (4) general acute care hospitals, one rehabilitation hospital, and one psychiatric 
hospital that serve Lancaster County.  These hospitals, their licensed bed capacities and number of 
employees (full-time and part-time) are as follows: 

Institution Location 
Licensed  

Beds Staff 

     Full-Time Part-Time 
UPMC Pinnacle Lititz Lititz 148 465 154 
Penn Medicine Lancaster General Health Lancaster 620 5,707 1,713 
Lancaster Rehabilitation Hospital Lancaster 59 148 81 
Lancaster Behavioral Health Hospital Lancaster 126 239 68 
WellSpan Ephrata Community Hospital Ephrata 141 710 269 

______________________ 

Source:  Pennsylvania Department of Health, 2020 Reporting Period 

 
Higher Education 

Lancaster County has a number of institutions of higher learning.  Elizabethtown College, a 
privately owned institution in Elizabethtown, which offers an undergraduate liberal arts education, has 
an approximate enrollment of 1,800 undergraduates.  Franklin and Marshall College, a coeducational 
liberal arts college in Lancaster, has an approximate enrollment of 2,300 undergraduates.  Millersville 
University, a State-owned institution in Millersville, has an approximate enrollment of 7,000 
undergraduates and 1,000 graduate students.  The Lancaster campus of Harrisburg Area Community 
College has enrolled approximately 5,000 students. The Pennsylvania College of Art and Design, a 
member of the National Association of Schools of Art & Design, has enrolled approximately 250 
students.  The Lancaster Bible College, a four-year Christian career college unaffiliated with any 
denomination, has enrolled approximately 1,100 students.  Thaddeus Stevens College of Technology 
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has enrolled approximately 900 students.  The Lancaster General College of Nursing and Health 
Sciences has enrolled approximately 1,100 students. 

In addition, the Lancaster Theological Seminary and three vocational-technical schools are 
located within the County. 

_______________ 

Source:  Individual Admissions Offices. 

 

Transportation 

All of the County’s major highways converge on the City of Lancaster with the exception of 
the Pennsylvania Turnpike which traverses the County in an east-west direction, 15 miles to the north.  
U.S. Route 30 crosses the Susquehanna River at Columbia, Pennsylvania, and meets Interstate 
Route 83 at York, Pennsylvania, 23 miles west of Lancaster.  Interstate Route 83 provides a route to 
Washington and Baltimore.  U.S. Route 222 runs in a north-south direction and connects with Reading, 
Allentown and Easton, and intersects the Pennsylvania Turnpike approximately 15 miles north of the 
City of Lancaster.  Other major highways include U.S. Route 283 connecting Lancaster to Harrisburg 
and State Route 501 which intersects the area providing access to Allentown, Bethlehem and Easton 
via the northeast extension of the Pennsylvania Turnpike to the east, and Wilkes-Barre, Scranton and 
Binghamton, New York, via U.S. Route 81 to the north. 

Utilities and Communications 

The County has been furnished with electric energy and related services by Pennsylvania 
Power and Light Company since 1930.  PP&L, the second largest electric utility in the state, services 
approximately 900,000 customers throughout 10,000 square miles of central eastern Pennsylvania.  
PP&L and eleven neighboring electric utilities have formed the Pennsylvania-New Jersey-Maryland 
interconnection which serves as a high capacity power pool fully integrating the generation and 
transmission systems of the participating utilities. 

Natural gas is delivered to the County by UGI Corporation.  UGI has been in operation for 
more than eighty years and has over 356 miles of distribution in the County. 

Residents of the County have access to several local newspapers.  LNP is published daily and 
has the largest circulation in the County.  Lancaster radio stations which serve the area include WLPA, 
WROZ, WLAN, WIOV and WSBA.  Local television stations which serve the area are:  WGAL-TV, 
Channel 8 out of Lancaster; WLYH-TV, Channel 15 out of Lebanon; WHP-TV, Channel 21, 
WHTM-TV, Channel 27 and public broadcasting WITF-TV, Channel 33, each out of Harrisburg, 
Pennsylvania.  Cable TV is provided to the area by Comcast, Verizon and Blue Ridge.  Telephone 
service is provided to the area by Verizon and Windstream. 
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TRUST INDENTURE 

THIS TRUST INDENTURE (the “Indenture”), dated as of December 1, 2022, is made 
and entered into by and between LANCASTER COUNTY CONVENTION CENTER 
AUTHORITY, a body public and corporate and a public instrumentality of the Commonwealth 
of Pennsylvania (the “Issuer”), and WILMINGTON TRUST, NATIONAL ASSOCIATION, a 
national banking association with trust powers, as trustee, and its successors and assignees in 
trust (the “Trustee”). 

W I T N E S S E T H: 

WHEREAS, the Issuer is a body politic and corporate and a public instrumentality of the 
Commonwealth, organized and existing under the Act; and 

WHEREAS, in furtherance of the public purpose for which the Issuer was created, the 
Issuer previously issued its $62,595,000 principal amount Hotel Room Rental Tax Revenue 
Bonds, Series of 2014 (the “Prior Bonds”) pursuant to a Trust Indenture dated as of August 1, 
2014, as amended and supplemented (the “Prior Indenture”), by and between the Issuer and 
Manufacturers and Traders Trust Company, as trustee (the “Prior Trustee”), to finance a project 
of the Issuer, which consisted of, the refunding of certain indebtedness of the Issuer originally 
issued to finance, among other things, the design, acquisition, construction, furnishing and 
equipping of the Convention Center; and 

WHEREAS, the Issuer, by resolution duly adopted, has determined to undertake a project 
consisting of (i) the current refunding of the Prior Bonds; (ii) the payment of the cost of 
terminating certain interest rate swaps (the “Existing Swaps”); (iii) the funding of a debt service 
reserve fund; and (iv) the payment of the costs of issuance of the Bonds (hereinafter defined); 
and 

WHEREAS, concurrently with the execution and delivery of this Indenture, the Issuer 
will execute and deliver its (i) Hotel Room Rental Tax Revenue Bonds, Series A of 2022 
(Federally Taxable) (the “Series A of 2022 Bonds”); and (ii) Hotel Room Rental Tax Revenue 
Bonds, Series B of 2022 (the “Series B of 2022 Bonds” and together with the Series A of 2022 
Bonds, the “Bonds”); and 

WHEREAS, all things necessary to make the Bonds, when authenticated by the Trustee 
and issued as in this Indenture provided, the valid, binding and legal obligations of the Issuer 
according to the import thereof, have been done and performed, and the creation, execution and 
delivery of this Indenture, and the issuance of the Bonds, subject to the terms hereof, have in all 
respects been duly authorized. 

NOW, THEREFORE, THIS INDENTURE WITNESSETH, the parties hereto hereby 
agree that to secure the payment of principal of, redemption premium, if any, and interest on the 
Bonds and any other cost or pecuniary liability of the Issuer relating to the Bonds or any 
proceeding, document or certification incidental to the issuance of the Bonds according to their 
true intent and meaning, and all other amounts due from time to time under this Indenture, 
including those due to the Trustee, to secure the performance and observance of all of the 
covenants, agreements, obligations and conditions contained in the Bonds and in this Indenture, 
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and to declare the terms and conditions upon and subject to which the Bonds are and are 
intended to be issued, held, secured and enforced, and as collateral trustee for each payee and 
obligee thereunder to secure the payment of all amounts due from time to time by the Issuer 
under any other Bond Document, and in consideration of the premises and the acceptance by the 
Trustee of the trusts created herein and of the purchase and acceptance of the Bonds by the 
Holders and for other good and valuable consideration, the receipt of which is acknowledged, the 
Issuer has executed and delivered this Indenture and absolutely and irrevocably pledges and 
assigns, without recourse, to the Trustee and to its successors in trust forever, and grants a 
Security Interest in, on the basis set forth herein, and its and their assigns, all right, title and 
interest of the Issuer in and to the Trust Estate as defined in Section 1.01; 

TO HAVE AND TO HOLD unto the Trustee and its successors in trust and its and their 
assigns forever; 

BUT IN TRUST, NEVERTHELESS, and subject to the provisions hereof, 

(a)  for the equal and proportionate benefit, security and protection of the Holders of 
any and all of the Bonds, 

(b)  for the enforcement of the payment of the principal of, redemption premium, if 
any, and interest on the Bonds, and all other amounts due from time to time under this 
Indenture, including those due to the Trustee, when payable, according to the true intent and 
meaning thereof and of this Indenture, and 

(c)  to secure the performance and observance of and compliance with the covenants, 
agreements, obligations, terms and conditions of this Indenture and the other Bond 
Documents; 

provided, however, that payments required to be made in each case, without preference, priority 
or distinction, as to lien or otherwise except as provided herein, of any one Bond over any other 
by reason of designation, number, date of the Bonds or of authorization, issuance, sale, 
execution, authentication, delivery or maturity thereof, or otherwise, so that each Bond and all 
Bonds shall have the same right, lien and privilege under this Indenture and shall be secured 
equally and proportionately by this Indenture, it being intended that the lien and security of this 
Indenture shall take effect from the date hereof, without regard to the date of the actual issue, 
sale or disposition of the Bonds, as though upon that date all of the Bonds were actually issued, 
sold and delivered to purchasers for value; provided, however, that, upon satisfaction of and in 
accordance with the provisions of Article IV, the rights assigned hereby shall cease, determine 
and be void to the extent described therein; otherwise, such rights shall be and remain in full 
force and effect; 

IT IS DECLARED that all Bonds issued under and secured by this Indenture are to be 
issued, authenticated and delivered, and that all moneys assigned or pledged hereby are to be 
dealt with and disposed of under, upon and subject to, the terms, conditions, stipulations, 
covenants, agreements, obligations, trusts, uses and purposes provided in this Indenture; and the 
Issuer has agreed and covenanted, and agrees and covenants with the Trustee and with each and 
all Holders, as follows: 
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ARTICLE I 

 

DEFINITIONS 

Section 1.01  Defined Terms.  In addition to terms defined elsewhere in this Indenture, 
the following words and terms as used in this Indenture and the preambles hereto shall have the 
following meanings unless the context or use clearly indicates another or different meaning or 
intent. 

“Act” means the Third Class County Convention Center Authority Act, Act of 
December 27, 1994, P.L. 1375, as amended and supplemented. 

“Annual Trustee Fee” shall have the meaning given such term in Section 5.01(b)(i)(4) 
hereof. 

“Approving Opinion” shall mean, with respect to any action relating to the Series B of 
2022 Bonds, the occurrence of which requires an Opinion of Counsel, delivered by Bond 
Counsel, to the effect that such action (a) is permitted by this Indenture and the Act and (b) will 
not adversely affect the exclusion of interest on the Series B of 2022 Bonds from gross income 
of the Holders for purposes of federal income taxation. 

“Authorized Denomination” means $5,000 and integral multiples thereof. 

“Beneficial Owner” means the Person in whose name a Bond is recorded as beneficial 
owner of such Bond by the Securities Depository or a Participant or an Indirect Participant on the 
records of such Securities Depository, Participant or Indirect Participant, as the case may be, or 
such Person’s subrogee. 

“Bond” or “Bonds” has the meaning assigned to such term in the recitals hereto. 

“Bond Counsel” means an attorney, or firm of attorneys, nationally recognized and 
experienced in legal work relating to the financing of facilities through the issuance of tax-
exempt bonds. 

“Bond Documents” means collectively (without limitation) this Indenture, the Bonds, the 
Security Documents and the Tax Certificate, and any and all extensions, renewals, modifications, 
amendments, supplements and substitutions thereof. 

“Bond Fund” means the fund of that name created pursuant to Section 5.01. 

“Bond Proceeds” means the principal of the Bonds and any investment earnings thereon. 

“Book Entry System” means a book entry system established and operated for the 
recordation of Beneficial Owners of the Bonds pursuant to Section 2.15. 

“Business Day” means any day on which (a) the office of the Trustee is open for 
business, (b) the Federal Reserve System is operational, (c) the New York Stock Exchange is not 
closed and (d) banks in the city in which the principal office of the Trustee are open for business. 
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“Code” means the Internal Revenue Code of 1986, as amended, and the rulings and 
regulations (including temporary and proposed regulations) promulgated thereunder or under the 
Internal Revenue Code of 1954, as amended. 

“Commonwealth” means the Commonwealth of Pennsylvania. 

“Convention Center” shall mean the land, improvements, structures, buildings, or part 
thereof, or property interests therein, owned by the Issuer and used for large public assemblies, 
the holding of conventions, conferences, trade exhibitions, sporting events and other business, 
social, cultural, scientific and public interest events, and all facilities, furniture, fixtures and 
equipment necessary or incident thereto, including meeting rooms, dining rooms, kitchens, 
ballrooms, reception areas, registration and pre-function areas, truck loading areas, including 
access thereto, access ways, common areas, lobbies, offices and areas appurtenant to any of the 
preceding, and also including other buildings, structures or facilities for use in conjunction with 
the foregoing, including, but not limited to, provision for off-street parking, retail areas and other 
improvements related to the center owned by the Issuer. 

“Counsel” means an attorney, or firm of attorneys, admitted to practice law before the 
highest court of any state in the United States of America or the District of Columbia, including 
any Bond Counsel. 

“County” means the County of Lancaster, Pennsylvania. 

“County Treasurer” means the duly appointed and acting treasurer of the County. 

“Debt Service Reserve Fund” shall mean the fund of that name created pursuant to 
Section 5.05 hereof. 

“Debt Service Requirements”, with reference to a specified period, and with respect to 
the Bonds or other Parity Indebtedness under consideration, shall mean: 

(i)  interest payable on Bonds or other Parity Indebtedness during the period, subject to 
reduction for funded interest; 

(ii)  amounts required to pay the principal of Bonds or other Parity Indebtedness maturing 
during the period and not to be redeemed prior to or at maturity through any sinking fund 
account; and 

(iii)  amounts required to pay the principal of Bonds or other Parity Indebtedness subject 
to mandatory sinking fund redemption. 

“Discover Lancaster” means the Pennsylvania Dutch Tourist Bureau (d/b/a Discover 
Lancaster), and its successors and assigns. 
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“Eligible Investments” means any one or more of the following which at the time of 
investment are legal investments under the applicable laws of the Commonwealth for the monies 
proposed to be invested therein: 

(i)  Direct obligations of the United States of America or obligations the principal of 
and interest on which are unconditionally guaranteed by the United States of America; 

(ii)  Bonds, debentures, notes or other evidence of indebtedness issued or guaranteed 
by any federal agencies and provided such obligations are backed by the full faith and credit of 
the United States of America (stripped securities are only permitted if they have been stripped by 
the agency itself); 

(iii)  Bonds, debentures, notes or other evidence of indebtedness issued or guaranteed 
by any non-full faith and credit U.S. government agencies (stripped securities are only permitted 
if they have been stripped by the agency itself); 

(iv)  Money market funds registered under the Federal Investment Company Act of 
1940, whose shares are registered under the Federal Securities Act of 1933, and having a rating 
by S&P of AAAm-G; AAA-m; or AA-m or if rated by Moody’s rated Aaa-mf, Aa-mf or A-mf; 

(v)  Certificates of deposit secured at all times by collateral described in (i) and/or (ii) 
above.  Such certificates must be issued by commercial banks, savings and loan associations or 
mutual savings banks.  The collateral must be held by a third party and the bondholders must 
have a perfected first security interest in the collateral; 

(vi)  Certificates of deposit, savings accounts, deposit accounts or money market 
deposits which are fully insured by FDIC; 

(vii)  Commercial paper rated, at the time of purchase, “Prime-1” by Moody’s and 
“A-1” or better by S&P; 

(viii)  Bonds or notes issued by any state or municipality which are rated by Moody’s 
and S&P in one of the two highest rating categories assigned by such agencies; 

(ix)  Bankers acceptances with a maximum term of one year of any bank which has an 
unsecured, uninsured and unguaranteed obligation rating of “Prime-1” or “A3” or better by 
Moody's and “A-1” or “A” or better by S&P; 

(x)  Repurchase Agreements with primary dealers on the Federal Reserve reporting 
dealer list which are rated A or better by S&P and “A2” or better by Moody’s, or banks rated 
“A” or above by S&P and “A2” or above by Moody's.  Purchased securities will be limited to 
those in paragraph (i), (ii) or (iii) above at a margin percentage of 102%.  Purchased securities 
must be held in a separate, segregated account by either the Trustee or tri-party custodian for the 
benefit of the Issuer, and the Issuer or Trustee must have a first perfected security interest in all 
purchased securities; 

(xi)  Investment Agreements with providers initially rated at least “AA-” and “Aa3” 
by S&P and Moody’s, with the provision that (i) if the provider is downgraded below “AA-” or 
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“Aa3” by S&P or Moody’s, the provider must deliver collateral of the type described in 
paragraph (i) above at a margin percentage of 103%, or that described in paragraph (ii) or (iii) 
above at a margin percentage of 104%, and (ii) if the provider is further downgraded below “A-” 
or “A3” by S&P or Moody’s, the Issuer will have the right to terminate the agreement and 
receive all invested amounts plus accrued but unpaid interest without penalty; and 

(xii)  any other investments to the extent at the time permitted by then applicable law 
for the investment of public funds, including without limitation, one or more money market 
mutual fund portfolios of the Wells Fargo Advantage Funds or any other mutual fund for which 
the Trustee or any of its affiliates serve as an investment manager, administrator, servicing agent, 
and/or custodian or subcustodian, notwithstanding that (i) the Trustee or an affiliate of the 
Trustee receives fees from such funds for services rendered, (ii) the Trustee charges and collects 
fees for services rendered pursuant to the Indenture, which fees are separate from the fees 
received from such funds, and (iii) services performed for such funds and pursuant to the 
Indenture may at times duplicate those provided to such funds by the Trustee or its affiliates. 

“Event of Default” means any of the events specified in Section 6.01. 

“Financing Statements” means any and all financing statements (including continuation 
statements) or other instruments filed or recorded to perfect the Security Interest created in this 
Indenture and in the Security Documents (or any of them). 

“Fitch” means Fitch, Inc., a corporation organized and existing under the laws of the 
State of Delaware, its successors and assigns and, if such corporation shall be dissolved or 
liquidated or shall no longer perform the functions of a securities rating agency, “Fitch” shall be 
deemed to refer to any other nationally recognized securities rating agency designated by the 
Issuer, with notice to the Trustee. 

“Government Obligations” means (i) direct obligations of the United States of America 
for the full and timely payment of which the full faith and credit of the United States of America 
is pledged, and (ii) obligations issued by a Person controlled or supervised by and acting as an 
instrumentality of the United States of America, the full and timely payment of the principal of, 
premium, if any, and interest on which is fully guaranteed as a full faith and credit obligation of 
the United States of America (including any securities described in (i) or (ii) issued or held in 
book-entry form on the books of the Department of the Treasury of the United States of 
America), which obligations, in either case, are not subject to redemption prior to maturity. 

“Guaranty Agreement” shall mean the Guaranty Agreement dated as of December 1, 
2022, between the County, as guarantor, and the Issuer and the Trustee, whereunder, among 
other things, the County guarantees, unconditionally, the payment of the Issuer’s obligations 
under the Replenishment Note, all as more fully provided for therein, and any amendments, 
restatements, supplements or other modifications thereto permitted pursuant to the terms thereof 
and hereof. 

“Historic Hotel Tax Revenues” means the Hotel Tax Revenues deposited to the Hotel 
Tax Revenue Fund under Section 5.01 hereof as shown in the audited financial report of the 
Issuer for the Fiscal Year immediately preceding the Fiscal Year in which the relevant 
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calculation is being made which are available for the payment of debt service on the Bonds and 
any Parity Indebtedness incurred under Section 3.07 hereof. 

“Holder” or “Owner” or “Registered Owner” means the Person who shall be the 
registered owner of any Bond, provided that, if any Bond is held pursuant to the Book Entry 
System, Holder shall mean, with respect to such Bond, the Beneficial Owner thereof. 

“Hotel Room Rental Tax” means the Hotel Room Rental Tax imposed by the County 
pursuant to the provisions of Section 3 of the Act and the Hotel Tax Ordinance. 

“Hotel Tax Ordinance” means Ordinance No. 45 Lancaster County Hotel Room Rental 
Tax enacted by the Lancaster County Board of County Commissioners on September 15, 1999 
with an effective date of January 1, 2000. 

“Hotel Tax Revenues” means all monies transferred by the County Treasurer to the 
Issuer pursuant to Section C of the Hotel Tax Ordinance and derived from the revenues received 
by the County Treasurer from the Hotel Room Rental Tax. 

“Hotel Tax Revenue Fund” shall mean the fund of that name created pursuant to 
Section 5.01(a) hereof. 

“Indebtedness” shall mean Long Term Indebtedness and Short Term Indebtedness. 

“Indenture” means this Trust Indenture, as the same may be amended or supplemented 
from time to time as permitted hereby. 

“Indirect Participant” means a broker-dealer, bank or other financial institution for 
which the Securities Depository holds Bonds as a securities depository through a Participant. 

“Interest Payment Date” means each May 1 and November 1 of each year commencing 
May 1, 2023. 

“Issue Date” means the date on which the Bonds are delivered to the purchaser or 
purchasers thereof upon original issuance. 

“Issuer” means Lancaster County Convention Center Authority, a body public and 
corporate and a public instrumentality of the Commonwealth duly organized and existing under 
the Constitution and laws of the Commonwealth, including the Act, or any successor to its rights 
and obligations under this Indenture. 

“Issuer Representative” means any one of the persons at the time designated to act on 
behalf of the Issuer by written certificate furnished to the Trustee containing the specimen 
signatures of such persons and signed on behalf of the Issuer by its Chairman, Vice Chairman, 
Secretary, Assistant Secretary or Executive Director. 

“Lien” means any mortgage, deed of trust or pledge of, security interest in or 
encumbrance on the Convention Center or the Hotel Tax Revenues which secures any obligation 
of the Issuer or which secures any obligation of any Person. 
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“Long Term Indebtedness” shall mean the amount of all obligations for the payment of 
money incurred, assumed or guaranteed by the Issuer, including but not limited to its obligations 
with respect to all Bonds issued under this Indenture, whether due and payable in all events, or 
upon the performance of work, possession of property as lessee or rendering of services by 
others except: 

(i)  Short Term Indebtedness; 

(ii)  Current obligations payable out of current revenues, including current payments for 
the funding of pension plans; 

(iii)  Obligations under contracts for supplies, services and pensions, allocable to current 
operating expenses of future years in which the supplies are to be furnished, the services 
rendered or the pension benefits paid; and 

(iv)  Amounts payable in future years under Issuer leases, other than such leases properly 
capitalized under Generally Accepted Accounting Principles. 

“Maximum Annual Debt Service Requirements” means the largest Debt Service 
Requirement to be paid by the Issuer with respect to the Bonds issued under this Indenture and 
any Parity Indebtedness incurred pursuant to Section 3.07 hereof. 

“Memo of Understanding” means the Memo of Understanding dated as of July 28, 2022, 
between the Issuer and Discover Lancaster. 

“Moody’s” means Moody’s Investors Service, Inc., a corporation organized and existing 
under the laws of the State of Delaware, its successors and assigns and, if such corporation shall 
be dissolved or liquidated or shall no longer perform the functions of a securities rating agency, 
“Moody’s” shall be deemed to refer to any other nationally recognized securities rating agency 
designated by the Issuer with notice to the Trustee. 

“Opinion of Counsel” means any opinion of Counsel delivered pursuant to this Indenture.  
Each such opinion shall be addressed to the Trustee, the Issuer and the Paying Agent. 

“Outstanding” means, when used with reference to the Bonds at any date as of which the 
amount of outstanding Bonds is to be determined, all Bonds that have been authenticated and 
delivered by the Trustee hereunder, except: 

(i)  Bonds cancelled by the Trustee or delivered to the Trustee for cancellation at or 
prior to such date; 

(ii)  Bonds deemed to be paid in accordance with Section 4.02; 

(iii)  Bonds in lieu of which others have been authenticated under Sections 2.09 and 
2.10; and 

(iv)  For purposes of any consent, request, demand, authorization, direction, notice, 
waiver or other action to be taken by the Holders of a specified percentage of Outstanding Bonds 
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hereunder, all Bonds held by or for the account of the Issuer or any affiliate of the Issuer; 
provided, however, that for purposes of any such consent, request, demand, authorization, 
direction, notice, waiver or action the Trustee shall be obligated to consider as not being 
Outstanding only Bonds known by the Trustee by actual notice thereof to be so held. 

“Parity Indebtedness” shall mean any Indebtedness incurred, assumed or guaranteed by 
the Issuer, other than the Bonds, which the Issuer is permitted to incur and which shall be equally 
and ratably secured with the Bonds to the extent provided in Section 3.07(a), 3.07(b) or 3.07(c) 
of this Indenture. 

“Parity Indebtedness Agreement” shall mean any agreement of any sort entered into by 
the Issuer for the purpose of incurring, securing or guaranteeing Parity Indebtedness. 

“Parity Lender” shall mean the financial institution providing any Parity Indebtedness to 
the Issuer pursuant to Section 3.07 hereof. 

“Participant” means a broker-dealer, bank or other financial institution for which the 
Securities Depository holds Bonds as a securities depository. 

“Paying Agent” means Wilmington Trust, National Association, and its successors 
appointed and serving under this Indenture. 

“Person” means any natural person, firm, partnership, association, corporation, limited 
liability company or public body. 

“Project” has the meaning ascribed to such term in the recitals hereto. 

“Rating Agency” means Moody’s (if Moody’s assigns a rating to the long-term 
unenhanced general obligation debt of the County) or S&P (if S&P assigns a rating to the long-
term unenhanced general obligation debt of the County). 

“Record Date” means with respect to each Interest Payment Date, the Trustee’s close of 
business on April 15 or October 15 immediately preceding the applicable Interest Payment Date, 
regardless of whether such day is a Business Day. 

“Register” means the register of the record owners of Bonds maintained by the Trustee. 

“Replenishment Note” means the Guaranteed Debt Service Reserve Fund Replenishment 
Note of the Issuer delivered pursuant to Section 5.05 hereof. 

“Reserve Fund Credit Facility” means (i) an irrevocable letter of credit, naming the 
Trustee as beneficiary, issued by any domestic or foreign bank, or any branch or agency thereof, 
whose long-term debt obligations are rated in one of the two highest rating categories by 
Moody’s and S&P or (ii) a policy of reserve fund insurance naming the Trustee as beneficiary, 
issued by an insurance company whose claims paying ability is rated in one of the two highest 
rating categories by Moody’s and S&P, in either case (A) in an amount not less than the Series A 
Bonds Required Reserve Amount or the Series B Bonds Required Reserve Amount, as 
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applicable, and (B) the terms of which allow the Trustee to make the draws required by 
Section 5.05. 

“Revenues” means (a) the Hotel Tax Revenues, (b) any proceeds of Bonds originally 
deposited with the Trustee for the payment of interest accrued on the Bonds or otherwise paid to 
the Trustee by or on behalf of the Issuer for deposit in the Bond Fund, (c) investment income 
with respect to any moneys held by the Trustee under this Indenture, and (d) any moneys paid to 
the Trustee under the Guaranty Agreement. 

“S&P” means Standard & Poor’s Ratings Services, a division of The McGraw-Hill 
Companies, Inc., a corporation organized and existing under the laws of the State of New York, 
its successors and their assigns and, if such corporation shall be dissolved or liquidated or shall 
no longer perform the functions of a securities rating agency, “S&P” shall be deemed to refer to 
any other nationally recognized securities rating agency designated by the Issuer with notice to 
the Trustee. 

“Securities Depository” means The Depository Trust Company and any substitute for or 
successor to such securities depository that shall maintain a Book Entry System with respect to 
the Bonds. 

“Securities Depository Nominee” means the Securities Depository or the nominee of such 
Securities Depository in whose name there shall be registered on the Register the Bonds to be 
delivered to such Securities Depository during the continuation with such Securities Depository 
of participation in its Book Entry System. 

“Security Documents” means, as applicable, the Guaranty Agreement and the 
Replenishment Note. 

“Security Interest” or “Security Interests” means the security interests created herein and 
in the Security Documents (or any of them) and has the meanings set forth in the U.C.C. 

“Series A Bonds Required Reserve Amount” means $384,401.93. 

“Series B Bonds Required Reserve Amount” means (i) from the date hereof through and 
including May 1, 2030, $3,569,731.07; and (ii) from May 2, 2030 through the final maturity of 
the Series B of 2022 Bonds, $3,954,133.00. 

“Settlement Fund” shall mean the special fund created under Section 2.08. 

“Short Term Indebtedness” shall mean indebtedness of the Issuer payable on demand or 
otherwise maturing not more than 365 days after it is incurred, but not including accounts 
payable and accrued expenses. 

“Surplus Fund” shall mean the fund of that name created pursuant to Section 5.06 
hereof. 

“Tax Certificate” means the Nonarbitrage Certificate and Compliance Agreement of the 
Issuer dated the Issue Date. 
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“Trustee” means Wilmington Trust, National Association, as trustee hereunder, and any 
successor trustee appointed under this Indenture. 

“Trust Estate” means all of the Trustee’s right, title and interest in, to and under the 
Security Documents and all collateral pledged or hypothecated thereunder, all products and 
proceeds thereof, and all cash, funds and other property (real and personal) realized, collected or 
obtained upon the exercise of the Trustee’s rights and remedies hereunder and thereunder, and all 
right, title and interest of the Issuer in and to: 

(i)  the Revenues; 

(ii)  all moneys in the Hotel Tax Revenue Fund, the Bond Fund, the Surplus Fund and 
the Debt Service Reserve Fund, including proceeds of the Bonds pending disbursement thereof; 

(iii)  payments received from the County pursuant to the Guaranty Agreement; 

(iv)  all of the Issuer’s rights, title and interest in the Security Documents; 

(v)  all of the proceeds of the foregoing, including without limitation investments 
thereof; and 

(vi)  all other property of every name and nature from time to time hereafter by 
delivery or by writing mortgaged, pledged, delivered or hypothecated as and for additional 
security under this Indenture by the Issuer or by anyone on its behalf or with its written consent 
in favor of the Trustee. 

“U.C.C.” means the Uniform Commercial Code of the Commonwealth as now in effect 
or hereafter amended. 

“Unsecured Indebtedness” means any Indebtedness not secured by any Lien. 

Section 1.02  Rules of Construction.  Unless the context clearly indicates to the 
contrary, the following rules shall apply to the construction of this Indenture: 

(a) Words importing the singular number shall include the plural number and vice versa. 

(b) The table of contents, captions, and headings herein are for convenience of reference 
only and shall not constitute a part of this Indenture nor shall they affect its meaning, 
construction or effect. 

(c) Words of the masculine gender shall be deemed and construed to include correlative 
words of the feminine and neuter genders, and words of the neuter gender shall be deemed and 
construed to include correlative words of the masculine and feminine genders. 

(d) All references in this Indenture to particular Articles, Exhibits or Sections are 
references to Articles or Sections of this Indenture, unless otherwise indicated. 
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ARTICLE II 

 

THE BONDS 

Section 2.01  Authorized Amount of Bonds.  No Bonds may be issued under the 
provisions of this Indenture except in accordance with this Article.  The total aggregate principal 
amount of Bonds that may be issued and Outstanding hereunder is expressly limited to 
$69,485,000.  The Bonds shall be issued as two series of Bonds and shall be designated 
“$6,755,000 Lancaster County Convention Center Authority Hotel Room Rental Tax Revenue 
Bonds, Series A of 2022 (Federally Taxable)” and “$62,730,000 Lancaster County Convention 
Center Authority Hotel Room Rental Tax Revenue Bonds, Series B of 2022”. 

Section 2.02  Issuance of Bonds.  The Bonds shall bear interest from the Issue Date, 
until paid, at the rates set forth in Section 2.03.  Interest on the Bonds shall be computed on the 
basis of a 360-day year consisting of twelve 30-day months.  The Bonds shall mature, unless 
sooner paid, on the dates set forth in Section 2.03. 

The Bonds shall be issued initially in definitive form, shall be dated December 1, 2022, 
shall be in fully registered form, without coupons, and shall be issuable in denominations of 
$5,000 principal amount and any integral multiple thereof. 

The Bonds shall be dated the Issue Date.  Each of the Bonds shall bear interest from the 
Interest Payment Date next preceding the date of registration and authentication of such Bond, 
unless:  (a) such Bond is registered and authenticated as of an Interest Payment Date, in which 
event such Bond shall bear interest from such Interest Payment Date; or (b) such Bond is 
registered and authenticated after a Record Date and before the next succeeding Interest Payment 
Date, in which event the Bond shall bear interest from such Interest Payment Date; or (c) such 
Bond is registered and authenticated on or prior to the Record Date preceding May 1, 2023, in 
which event such Bond shall bear interest from December 1, 2022; or (d) as shown by the 
records of the Trustee, interest on such Bond shall be in default, in which event such Bond shall 
bear interest from the date on which interest was last paid on such Bond, payable semiannually 
on May 1 and November 1 of each year, beginning May 1, 2023, until the principal sum thereof 
is paid.  Except as to distinguishing numbers, series designation, denominations, maturity dates 
and interest rates, the Bonds and the Trustee’s certificates of authentication shall be substantially 
in the forms and shall be of the tenor and purport hereinbefore set forth, with such insertions and 
variations (including CUSIP numbers) approved by the Trustee, as may be appropriate for 
different series designations, denominations and maturity dates. 

The principal of, premium, if any, and interest on all Bonds shall be payable in lawful 
money of the United States, and such principal, premium, if any, and interest shall be payable at 
the places set forth in the Bonds.  Payment of interest on any Bond on any Interest Payment Date 
shall be made to the Person appearing on the registration books of the Issuer, maintained by the 
Trustee in behalf of the Issuer, as the Registered Owner thereof on the Record Date and shall be 
paid by check mailed to the Registered Owner at his address as it appears on such registration 
books, unless the Issuer shall be in default in payment of interest due on such Interest Payment 
Date.  In the event of any such default, such defaulted interest shall be payable to the Persons in 
whose names the Bonds are registered at the close of business on a special record date for the 
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payment of such defaulted interest established by notice mailed by the Trustee in behalf of the 
Issuer to the Registered Owners of Bonds not less than fifteen (15) days preceding such special 
record date.  Such notice shall be mailed to the Persons in whose names the Bonds are registered 
at the close of business on the fifth (5th) day preceding the date of mailing.  Payment of the 
principal of all Bonds shall be made upon presentation and surrender of such Bonds as the same 
shall become due and payable. 

If the date for payment of the principal of, premium, if any, or interest on the Bonds shall 
not be a Business Day, then the date for such payment shall be the next succeeding Business 
Day, and payment on such date shall have the same force and effect as if made on the stated date 
of payment. 

The Issuer in issuing its Bonds may use “CUSIP” numbers (if then generally in use), and 
the Trustee shall use such “CUSIP” numbers in notices of redemption as a convenience to 
Registered Owners, provided that any such notice shall state that no representation is made as to 
the correctness of such numbers either as printed on the Bonds or as contained in any notice of 
redemption and that reliance may be placed only on the identification numbers prefixed “R” 
printed on the Bonds. 

Section 2.03  Designation, Denominations, Interest Rates and Maturity. 

(a) Series A of 2022 Bonds shall be numbered consecutively as issued, without regard to 
denomination or maturity, and shall bear interest (for the period specified) at the rates per annum 
and shall mature on the dates and in the aggregate principal amounts, all as follows: 

 
Interest Rate 

Maturity Date 
(May 1) 

Principal 
Amount 

4.870% 2023 $1,000,000 
4.920 2024 840,000 
4.740 2025 885,000 
4.730 2026 925,000 
4.780 2027 970,000 
4.940 2028 1,020,000 
5.090 2029 1,070,000 
5.170 2030 45,000 

 
(b) Series B of 2022 Bonds shall be numbered consecutively as issued, without regard to 

denomination or maturity, and shall bear interest (for the period specified) at the rates per annum 
and shall mature on the dates and in the aggregate principal amounts, all as follows: 
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Interest Rate 

Maturity Date 
(May 1) 

Principal 
Amount 

5.000% 2030 $1,080,000 
5.000 2031 1,185,000 
5.000 2032 1,245,000 
5.000 2033 1,310,000 
5.000 2034 1,375,000 
5.000 2035 1,445,000 
5.000 2036 1,520,000 
5.000 2037 1,600,000 
4.000 2038 1,670,000 
5.000 2039 1,750,000 
4.250 2040 1,510,000 
5.000 2040 325,000 
4.250 2041 1,915,000 
4.375 2042 2,000,000 
4.000 2049 16,500,000 
4.750 2053 11,905,000 
4.750 2057 14,395,000 

 
Section 2.04    Execution; Source of Payment of Bonds.  The Bonds shall be executed 

on behalf of the Issuer by the manual or facsimile signature of the Chair or Vice Chair of the 
Issuer and attested by the manual or facsimile signature of the Secretary or Assistant Secretary of 
the Issuer and shall have impressed or imprinted thereon the seal (or a facsimile thereof), if any, 
of the Issuer. 

In case any officer whose manual or facsimile signature shall appear on the Bonds shall 
cease to be such officer before the delivery of such Bonds, such manual or facsimile signatures 
shall nevertheless be valid and sufficient for all purposes. 

TO THE EXTENT PROVIDED IN AND EXCEPT AS OTHERWISE PERMITTED BY 
THIS INDENTURE, (I) THE BONDS SHALL BE LIMITED OBLIGATIONS OF THE 
ISSUER AND THE PAYMENT OF THE PRINCIPAL OF, PREMIUM, IF ANY, ON AND 
INTEREST ON THE BONDS SHALL BE PAYABLE EQUALLY AND RATABLY SOLELY 
FROM THE REVENUES AND (II) THE PAYMENT OF THE PRINCIPAL OF, PREMIUM, 
IF ANY, ON AND INTEREST ON THE BONDS SHALL BE SECURED BY THE TRUST 
ESTATE PURSUANT TO THE GRANTING CLAUSES OF THIS INDENTURE.  EXCEPT 
AS PROVIDED UNDER THE TERMS OF THE GUARANTY AGREEMENT, NEITHER 
THE GENERAL CREDIT NOR THE TAXING POWER OF THE ISSUER, THE COUNTY, 
THE COMMONWEALTH OF PENNSYLVANIA OR ANY POLITICAL SUBDIVISION 
THEREOF IS PLEDGED TO THE PAYMENT OF THE BONDS, AND THE BONDS SHALL 
NOT BE OR BE DEEMED OBLIGATIONS OF THE COUNTY, THE COMMONWEALTH 
OF PENNSYLVANIA OR ANY POLITICAL SUBDIVISION THEREOF.  THE ISSUER HAS 
NO TAXING POWER. 
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The Issuer covenants and agrees that the only moneys it shall deposit into or transfer to 
the various funds and accounts hereunder, shall be (i) Hotel Tax Revenues; (ii) the proceeds of 
the Bonds issued hereunder; and (iii) any other Revenues, as defined herein.  The Issuer is 
prohibited from making payments into any Fund established and created under this Indenture 
hereto for the Bonds issued hereunder other than from the sources described in the immediately 
preceding sentence without first obtaining and delivering to the Trustee an opinion of Bond 
Counsel to the effect that the same is permitted under applicable law and the Indenture and that 
the same will not adversely affect the tax-exempt status of the interest payment on the Bonds. 

Section 2.05  Certificate of Authentication.  No Bonds shall be secured hereby or 
entitled to the benefit hereof or shall be or become valid or obligatory for any purpose unless 
there shall be endorsed thereon a certificate of authentication, substantially in the form as set 
forth in the form of Bond referred to in Section 2.06, executed by an authorized representative of 
the Trustee; and such certificate on any Bond issued by the Issuer shall be conclusive evidence 
and the only competent evidence that it has been duly authenticated and delivered hereunder. 

Section 2.06  Form of Bonds. 

(a) The Bonds, the Trustee’s certificate of authentication and the form of assignment 
shall be in substantially the forms set forth as Exhibit A and Exhibit B hereto, with such 
appropriate variations, omissions, substitutions and insertions as are permitted or required hereby 
or are required by law and may have such letters, numbers or other marks of identification and 
such legends and endorsements placed thereon as may be required to comply with any applicable 
laws or rules or regulations. 

(b) The Bonds shall be in either typewritten or printed form, as the Issuer shall direct, 
with approval of the Trustee; provided that any expenses, including but not limited to expenses 
of printing, incurred in connection therewith shall be paid by the Issuer. 

Section 2.07  Delivery of Bonds.  Upon the execution and delivery hereof, the Issuer 
shall execute the Bonds and deliver them to the Trustee, and the Trustee shall authenticate the 
Bonds and deliver them to such purchaser or purchasers as shall be directed in writing by the 
Issuer as hereinafter provided in this Section. 

Prior to the authentication of and initial delivery by the Trustee of any of the Bonds, there 
shall be filed with the Trustee: 

(a) A certified copy of all resolutions adopted and proceedings had by the Issuer 
authorizing execution of the Indenture and the issuance of the Bonds; 

(b) An original executed counterpart of this Indenture and each of the Bond Documents; 

(c) Copies of any Financing Statements filed to perfect the Security Interests; 

(d) An original executed counterpart of the Tax Certificate; 

(e) An Opinion of Bond Counsel to the effect that the Bonds have been duly authorized 
and validly issued, are legal, valid and binding obligations of the Issuer enforceable against the 
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Issuer in accordance with their terms and that interest on the Series B of 2022 Bonds will not be 
included in gross income of the Holders thereof for federal tax purposes; 

(f) An Opinion of Counsel for the Issuer to the effect that the Indenture, the Security 
Documents and the other Bond Documents to which the Issuer is a party have been duly 
authorized, executed and delivered by the Issuer and are legal, valid and binding agreements of 
the Issuer enforceable against the Issuer in accordance with their terms and that the Indenture 
creates a valid lien on the Trust Estate; and 

(g) An Opinion of Counsel for the County to the effect that the Guaranty Agreement has 
been duly authorized, executed and delivered by the County and is the legal, valid and binding 
agreement of the County and is enforceable against the County in accordance with its terms; and 

(h) A request and authorization to the Trustee on behalf of the Issuer and signed by a 
duly authorized officer of the Issuer directing the Trustee to authenticate and deliver the Bonds 
in such specified denominations as permitted herein to the initial purchaser or purchasers upon 
payment to the Trustee, but for the account of the Issuer, of a specified sum of money. 

Upon receipt of the foregoing, the Trustee shall authenticate and deliver the Bonds as 
provided above. 

Section 2.08  Disposition of the Proceeds of the Bonds.  The net proceeds of the 
Bonds and any other funds received on the date of delivery of the Bonds as described in this 
Section 2.08 shall be deposited by the Trustee in the Settlement Fund, which is hereby created, 
and paid or transferred therefrom in accordance with written instructions of the Issuer delivered 
to the Trustee on the Issue Date.  The Trustee shall establish within the Settlement Fund a 
“Series A Bonds Account” and a “Series B Bonds Account”. 

The net proceeds of the Series A of 2022 Bonds in the amount of $6,722,913.75, which is 
equal to the principal amount thereof less the Underwriter’s discount of $32,086.25, shall be 
deposited into the Series A Bonds Account of the Settlement Fund.  The Trustee is hereby 
directed to apply the monies deposited to the Series A Bonds Account of the Settlement Fund as 
follows: 

(a) the sum of $6,306,451.00 shall be applied to pay a portion of the costs of terminating 
the Existing Swaps; 

(b) the sum of $384,401.93 shall be transferred to the Series A Bonds Account of the 
Debt Service Reserve Fund; and 

(c) the sum of $32,060.82 shall be applied to pay the costs of issuance of the Series A of 
2022 Bonds pursuant to the written direction of the Issuer. 

The net proceeds of the Series B of 2022 Bonds in the amount of $60,270,284.35, which 
is equal to the principal amount thereof less net original issue discount of $2,099,018.15, and less 
the Underwriter’s discount of $360,697.50, shall be deposited into the Series B Bonds Account 
of the Settlement Fund.  The Trustee is also directed to deposit $5,801,710.92 from monies on 
deposit under the Trust Indenture for the Prior Bonds into the Series B Bonds Account of the 
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Settlement Fund, as more specifically provided in the Closing Statement of the Issuer dated the 
date of issuance of the Series B of 2022 Bonds. 

The Trustee is hereby directed to apply the monies deposited to the Series B Bonds 
Account of the Settlement Fund as follows: 

(a) the sum of $59,186,633.33 shall be applied to pay the cost of refunding the Prior 
Bonds; 

(b) the sum of $3,031,549.00 shall be applied to pay a portion of the costs of terminating 
the Existing Swaps; 

(c) the sum of $3,569,731.07 shall be transferred to the Series B Bonds Account of the 
Debt Service Reserve Fund; and 

(d) the sum of $_______ shall be applied to pay the costs of issuance of the Series B of 
2022 Bonds pursuant to the written direction of the Issuer; and 

(e) the sum of $_______ shall be deposited into the Bond Fund. 

In the event any balance of money reserved in the Settlement Fund shall remain in the 
Settlement Fund after all payments and transfers authorized in this Section 2.08 shall have been 
made, the Trustee shall transfer such balance to the Bond Fund. 

Section 2.09  Mutilated, Lost, Stolen or Destroyed Bonds.  If any Bond is mutilated, 
lost, stolen or destroyed, the Issuer may execute and the Trustee may authenticate and deliver a 
new Bond of the same maturity, interest rate, principal amount and tenor in lieu of and in 
substitution for the Bond mutilated, lost, stolen or destroyed; provided, that there shall be first 
furnished to the Trustee evidence satisfactory to it and the Issuer of the ownership of such Bond 
and of such loss, theft or destruction (or, in the case of a mutilated Bond, such mutilated Bond 
shall first be surrendered to the Trustee), together with indemnity satisfactory to the Trustee and 
the Issuer and compliance with such other reasonable regulations as the Issuer and the Trustee 
may prescribe.  If any such Bond shall have matured or a redemption date pertaining thereto 
shall have passed, instead of issuing a new Bond the Issuer may pay the same without surrender 
thereof, upon receipt of such evidence, indemnification and payment of fees and expenses as 
described herein.  The Issuer and the Trustee may charge the Holder of such Bond with their 
reasonable fees and expenses in connection with this Section. 

Section 2.10  Exchangeability and Transfer of Bonds; Persons Treated as Owners.  
Books for the registration of the Bonds and for the registration of transfer of the Bonds as 
provided herein shall be kept by the Trustee. 

Any Holder of a Bond, in person or by such Holder’s duly authorized attorney, may 
transfer title to such Holder’s Bond on the Register upon surrender thereof at the designated 
office of the Trustee, and by providing the Trustee with a written instrument of transfer (in 
substantially the form of assignment attached to the Bond) executed by the Holder or such 
Holder’s duly authorized attorney, and thereupon, the Issuer shall execute and the Trustee shall 
authenticate and deliver in the name of the transferee or transferees a new Bond or Bonds of the 
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same aggregate principal amount tenor as the Bond surrendered (or for which transfer of 
registration has been effected) and of any Authorized Denomination or Authorized 
Denominations. 

Bonds may be exchanged upon surrender thereof at the designated office of the Trustee 
with a written instrument of transfer satisfactory to the Trustee executed by the Holder or such 
Holder’s attorney duly authorized in writing, for an equal aggregate principal amount of Bonds 
of the same tenor as the Bonds being exchanged and of any Authorized Denomination or 
Authorized Denominations.  The Issuer shall execute and the Trustee shall authenticate and 
deliver Bonds that the Holder making the exchange is entitled to receive, bearing numbers not 
contemporaneously then outstanding. 

Such registrations of transfer or exchanges of Bonds shall be without charge to the 
Holders of such Bonds, but any taxes or other governmental charges required to be paid with 
respect to the same shall be paid by the Holder of the Bond requesting such registration of 
transfer or exchange as a condition precedent to the exercise of such privilege.  Any service 
charge made by the Trustee for any such registration of transfer or exchange and all reasonable 
expenses of the Trustee shall be paid by the Issuer. 

The person in whose name any Bond shall be registered shall be deemed and regarded as 
the absolute owner thereof for all purposes, and payment of or on account of either principal or 
interest shall be made only to or upon the order of the registered owner thereof or such Holder’s 
duly authorized attorney, but such registration may be changed as hereinabove provided.  All 
such payments shall be valid and effectual to satisfy and discharge the liability upon such Bond 
to the extent of the sum or sums so paid. 

All Bonds issued upon any registration of transfer or exchange of Bonds shall be legal, 
valid and binding limited obligations of the Issuer, evidencing the same debt, and entitled to the 
same security and benefits under this Indenture, as the Bonds surrendered upon such registration 
of transfer or exchange. 

Notwithstanding the foregoing, for so long as the Bonds are held under the Book Entry 
System, transfers of beneficial ownership will be effected pursuant to rules and procedures 
established by the Securities Depository. 

Section 2.11  Cancellation.  All Bonds that have been surrendered to the Trustee 
pursuant to Sections 2.09 or 2.10 of this Indenture or for payment upon maturity or redemption 
prior to maturity, shall be cancelled and destroyed by the Trustee and a certificate of destruction 
shall be delivered to the Issuer. 

Section 2.12  Ratably Secured.  All Bonds issued hereunder are and are to be, to the 
extent provided in this Indenture, equally and ratably secured by this Indenture without 
preference, priority or distinction on account of the actual time or times of the authentication, 
delivery or maturity of the Bonds so that subject as aforesaid, all Bonds at any time Outstanding 
shall have the same right, lien and preference under and by virtue of this Indenture and shall all 
be equally and ratably secured hereby with like effect as if they had all been executed, 
authenticated and delivered simultaneously on the date hereof, whether the same, or any of them, 
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shall actually be disposed of at such date, or whether they, or any of them, shall be disposed of at 
some future date. 

Section 2.13  Redemption of Bonds; Partial Redemption of Bonds. 

(a) Optional Redemption.  The Series A of 2022 Bonds are not subject to optional 
redemption prior to maturity. 

The Series B of 2022 Bonds maturing on and after May 1, 2033 are subject to redemption 
prior to maturity, at the option of the Issuer, in whole or in part (and, if in part, as selected by the 
Issuer, in authorized denominations), on May 1, 2032, or on any date thereafter, upon payment of 
the principal amount of the Series B of 2022 Bonds to be redeemed, together with accrued 
interest to the date fixed for redemption.  In the event less than all of the Series B of 2022 Bonds 
of any particular maturity are to be redeemed, the Series B of 2022 Bonds to be redeemed shall 
be drawn by lot by the Trustee. 

(b) Mandatory Sinking Fund Redemption.  The Series A of 2022 Bonds are not subject 
to mandatory sinking fund redemption. 

The Series B of 2022 Bonds stated to mature on May 1, 2049 are subject to mandatory 
redemption prior to maturity in the amounts and on May 1 of the years set forth in the following 
schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

$2,085,000 2043 
2,170,000 2044 
2,255,000 2045 
2,350,000 2046 
2,445,000 2047 
2,545,000 2048 
2,650,000 2049* 

 
____________________ 
* Final maturity 
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The Series B of 2022 Bonds stated to mature on May 1, 2053 are subject to mandatory 

redemption prior to maturity in the amounts and on May 1 of the years set forth in the following 
schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

$2,770,000 2050 
2,900,000 2051 
3,045,000 2052 
3,190,000 2053* 

 
____________________ 
* Final maturity 
 

The Series B of 2022 Bonds stated to mature on May 1, 2057 are subject to mandatory 
redemption prior to maturity in the amounts and on May 1 of the years set forth in the following 
schedule, as drawn by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

$3,345,000 2054 
3,510,000 2055 
3,680,000 2056 
3,860,000 2057* 

 
____________________ 
* Final maturity 
 

(c) Selection of Bonds to be Redeemed.  Except as otherwise provided herein or in the 
Bonds, if less than all the Bonds are to be redeemed, the particular Bonds to be called for 
redemption shall be selected from the maturities designated in writing by the Issuer and within a 
maturity by any method determined by the Trustee to be fair and reasonable.  The Trustee shall 
treat any Bond of a denomination greater than the minimum authorized denomination as 
representing that number of separate Bonds each of that minimum authorized denomination as 
can be obtained by dividing the actual principal amount of such Bond by that minimum 
authorized denomination; provided that no Bond shall be redeemed in part if it results in the 
unredeemed portion of the Bond being in a principal amount other than an authorized 
denomination. 

(d) Bonds Redeemed in Part.  Any Bond which is to be redeemed only in part shall be 
surrendered at a place stated for the surrender of Bonds called for redemption in the notice 
provided for in Section 2.14 (with due endorsement by, or a written instrument of transfer in 
form satisfactory to the Trustee duly executed by, the Owner thereof or his attorney duly 
authorized in writing) and the Issuer shall execute and the Trustee shall authenticate and deliver 
to the Owner of such Bond without service charge, a new Bond or Bonds, of any authorized 
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denomination as requested by such Owner in aggregate principal amount equal to and in 
exchange for the unredeemed portion of the principal of the Bond so surrendered. 

Section 2.14  Notice of Redemption. 

(a) The Issuer shall exercise its option to prepay the Bonds pursuant to Section 2.13(a) 
hereof by giving written notice to the Trustee and the Paying Agent, not less than forty-
five (45) days prior to the date selected for redemption. 

The notice of the call for redemption of Bonds shall identify (i) the complete official 
name of the issue, (ii) the Bonds or portions thereof to be redeemed by designation, letters, 
CUSIP numbers, numbers or other distinguishing marks, interest rate, maturity date and principal 
amount, (iii) the redemption price to be paid, (iv) the date fixed for redemption, (v) the place or 
places, by name and address, where the amounts due upon redemption are payable and (vi) the 
name and telephone number of the person to whom inquiries regarding the redemption may be 
directed; provided, however, that the failure to identify a CUSIP number for said Bonds in the 
redemption notice, or the inclusion of an incorrect CUSIP number, shall not affect the validity of 
such redemption notice.  The notice shall be given by the Trustee on behalf of the Issuer by 
mailing a copy of the redemption notice by first class mail, postage prepaid, at least 30 days, but 
no more than 60 days, prior to the date fixed for redemption, to the Owner of each Bond subject 
to redemption in whole or in part at the Owner’s address shown on the Register.  Failure to mail 
notice pursuant to this Section, or any defect in that notice, as to any Bond shall not affect the 
validity of the proceedings for the redemption of any other Bond. 

(b) The Trustee shall take the following additional actions with respect to such 
redemption notice, but no defect in the following actions or any failure to take the same shall 
defeat the effectiveness of the foregoing redemption notice: 

(i)  At least 30 days prior to the date fixed for redemption, such redemption notice 
shall be given by (i) registered or certified mail, postage prepaid, (ii) legible facsimile 
transmission, (iii) electronic mail, or (iv) overnight delivery service to: 

The Depository Trust Company 
55 Water Street 
New York, New York  10041 
Facsimile transmission:  (212) 855-7232 
(212) 855-7234 
E-mail:  redemptionnotification@dtcc.com 
 

(ii)  At least 30 days before the date fixed for redemption, such redemption notice 
shall be given to the Municipal Securities Rulemaking Board (“MSRB”) through its the 
Electronic Municipal Market Access system (“EMMA”) as provided at 
http://www.emma.msrb.org, or any similar system that is acceptable to or as may be prescribed 
by the MSRB (or, if such system is no longer in existence, to such other information service of 
national recognition that disseminates redemption information as is specified in writing by the 
Issuer to the Trustee). 
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(iii)  In undertaking the requirements of this subsection (b), the Trustee does so as a 
courtesy to the Owners and to the institutions listed herein and the Trustee shall not incur any 
liability as a result of the failure to provide such notice to any Owner or to any such institution or 
as a result of any defect therein. 

(c) If at the time of mailing of notice of any optional redemption, the Issuer shall not 
have deposited with the Trustee moneys sufficient to redeem all the Bonds called for redemption, 
such notice shall state that it is conditional in that it is subject to the deposit of the sufficient 
moneys with the Trustee not later than 2:00 PM eastern time on the redemption date, and such 
notice shall be of no effect unless such moneys are so deposited. 

Section 2.15  Book Entry System. 

(a) The Bonds of each series shall initially be issued in the form of one typewritten fully 
registered Bond for the aggregate principal amount of the Bonds of each maturity, which Bond 
shall be registered in the name of the Securities Depository or its nominee provided that if the 
Securities Depository shall request that the Bond be registered in the name of a different 
nominee, the Trustee shall exchange all or any portion of the Bond for an equal aggregate 
principal amount of Bonds registered in the name of such nominee or nominees of the Securities 
Depository.  No Person other than the Securities Depository or its nominee shall be entitled to 
receive from the Issuer or the Trustee either a Bond or any other evidence of ownership of the 
Bonds, or any right to receive any payment in respect thereof unless the Securities Depository or 
its nominee shall transfer record ownership of all or any portion of the Bonds, in connection with 
discontinuing the Book Entry System as provided in this Section 2.15. 

(b) So long as the Book Entry System is in effect, the Trustee shall comply with the 
terms of any agreement with the Securities Depositary, and notwithstanding anything in this 
Indenture to the contrary, such agreement shall govern with respect to notices, voting, payment, 
and delivery of Bonds. 

(c) The Book Entry System may be terminated upon the happening of any of the 
following: 

(i)  The Securities Depository or the Issuer, based upon advice from the Securities 
Depository, advises the Trustee in writing that the Securities Depository is no longer willing or 
able to properly discharge its responsibilities under any agreement(s) with the Issuer and the 
Trustee, and the Issuer is unable to locate a qualified successor Securities Depository satisfactory 
to the Trustee; 

(ii)  The Issuer may elect to terminate the Book Entry System by written notice to the 
Securities Depository and the Trustee; or 

(iii)  After the occurrence of an Event of Default, the Beneficial Owners of a majority 
in aggregate Outstanding principal amount of the Bonds, through the Participants and the 
Securities Depository, may elect to discontinue the Book Entry System and so advise the 
Trustee, the Issuer and the Securities Depository in writing. 
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Upon the occurrence of any event hereinabove described, the Trustee shall notify 
the Securities Depository of the occurrence of such event and of the availability of definitive or 
temporary certificated Bonds to Beneficial Owners, in an aggregate Outstanding principal 
amount representing the ownership interest of each such Beneficial Owner, making such 
adjustments and allowances as it may find necessary or appropriate as to accrued interest and 
previous payments of principal or redemption price.  Definitive certificated Bonds shall be issued 
only upon surrender to the Trustee of the Bond held by the Securities Depository, accompanied 
by registration instructions for the definitive certificated Bonds.  Neither the Issuer nor the 
Trustee shall be liable for any delay in delivery of such instructions and may conclusively rely 
on, and shall be protected in relying on, such instructions.  Upon issuance of definitive 
certificated Bonds, all references herein to obligations imposed upon or to be performed by the 
Securities Depository shall be deemed to be imposed upon and performed by the Trustee, to the 
extent applicable with respect to such definitive certificated Bonds. 

(d) Except for payment of principal at maturity, any provision of this Indenture 
permitting or requiring the delivery of Bonds shall, while the Book Entry System is in effect, be 
satisfied by the notation on the books of the Securities Depository or a Participant, if applicable, 
of the transfer of the Beneficial Owner’s interest in such Bond. 

(e) Neither the Issuer nor the Trustee will have any responsibility or obligation to 
Participants, to indirect Participants or to any Beneficial Owner with respect to (i) the accuracy 
of any records maintained by the Securities Depository, any Participant, or any indirect 
Participant; (ii) the payment by the Securities Depository, any Participant or indirect Participant 
of any amount with respect to the principal of, or premium, if any, or interest on the Bonds; 
(iii) any notice which is permitted or required to be given by Beneficial Owners under this 
Indenture; (iv) the selection by the Securities Depository or any direct or indirect Participant of 
any Person to receive payment in the event of a partial redemption of the Bonds, or (v) any 
consent given or other action taken by the Securities Depository as Bondholder. 

(f) Payments by the Participants or indirect Participants to Beneficial Owners will be 
governed by standing instructions and customary practices, as is now the case with municipal 
securities held for the accounts of customers in bearer form or registered in “street name,” and 
will be the responsibility of such Participant or indirect Participant and not of the Securities 
Depository, the Trustee or the Issuer, subject to any statutory and regulatory requirements as may 
be in effect from time to time. 

ARTICLE III 

 

SECURITY; COVENANTS OF ISSUER 

Section 3.01  Security.  The Bonds and the interest and any premium thereon shall be a 
limited obligation of the Issuer as provided in Section 2.04, and shall be secured by and payable 
from the Trust Estate. 

Section 3.02  Payment of Bonds and Performance of Covenants.  The Issuer shall 
pay or cause to be paid solely from the sources and to the extent provided herein the principal of 
and interest on every Bond on the date and at the places and in the manner mentioned in such 
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Bonds according to the true intent and meaning thereof, but shall make such payment on the 
Bonds only out of Revenues and the amounts on deposit in the funds established hereunder 
representing proceeds of the Bonds, Revenues and the earnings thereon.  The Issuer shall 
conduct its affairs in such a manner as to meet its obligations in full under this Indenture. 

Except as provided in Section 5.01(a) hereof, the Issuer covenants and agrees that the 
only moneys it shall deposit into or transfer to the various funds and accounts hereunder, shall be 
(i) Hotel Tax Revenues; (ii) the proceeds of the Bonds issued hereunder; and (iii) any other 
Revenues, as defined herein.  The Issuer is prohibited from making payments into any Fund 
established and created under this Indenture hereto for the Bonds issued hereunder other than 
from the sources described in the immediately preceding sentence without first obtaining and 
delivering to the Trustee an opinion of Bond Counsel to the effect that the same is permitted 
under applicable law and the Indenture and that the same will not adversely affect the tax-exempt 
status of the interest payment on the Bonds. 

Section 3.03  Authority.  The Issuer represents and warrants that (i) it is duly 
authorized under the Constitution and laws of the Commonwealth to issue the Bonds, and to 
execute, deliver and perform the terms of this Indenture; (ii) all action on its part for the issuance 
of the Bonds and execution and delivery of this Indenture has been duly taken; (iii) the Bonds, 
upon issuance and authentication, and this Indenture upon delivery, assuming that they are the 
respective legal, valid, binding and enforceable obligations of the other parties thereto, shall be 
valid and enforceable obligations of the Issuer in accordance with their terms, except as 
enforceability may be limited by bankruptcy, insolvency or other similar laws affecting the 
enforcement of creditors’ rights generally and general equitable principles; (iv) it has not 
heretofore conveyed, assigned, pledged, granted a Security Interest in or otherwise disposed of 
the Trust Estate; and (v) the execution, delivery and performance of this Indenture and issuance 
of the Bonds are not in contravention of law or any agreement, instrument, indenture or other 
undertaking to which it is a party or by which it is bound and no other approval, consent or 
notice from any governmental agency is required on the part of the Issuer. 

Section 3.04  No Litigation.  The Issuer represents and warrants that there is no action, 
suit, proceeding, inquiry or investigation at law or in equity or before or by any court, public 
board or body pending, or, to the best knowledge of the Issuer, threatened against or affecting the 
Issuer wherein an unfavorable decision, ruling or finding would adversely affect (i) the 
transactions contemplated by, or the validity or enforceability of, the Bonds or this Indenture or 
(ii) the tax-exempt status of interest on the Series B of 2022 Bonds. 

Section 3.05  Further Assurances.  The Issuer covenants that it will cooperate to the 
extent necessary with the Trustee in its defenses of the Trust Estate against the claims and 
demands of all Persons and, upon payment or provision for payment of the fees and expenses to 
be incurred by the Issuer in connection therewith, will do, execute, acknowledge and deliver or 
cause to be done, executed, acknowledged and delivered such indentures supplemental hereto 
and such further acts, instruments and transfers as the Trustee may reasonably require for the 
better pledging of the Trust Estate. 
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Section 3.06  No Other Encumbrances; Limitations on Creation of Liens. 

(a) The Issuer covenants that, except as otherwise provided herein, it will not sell, 
convey, mortgage, encumber or otherwise dispose of any portion of the Trust Estate. 

(b) The Bonds and any Parity Indebtedness incurred pursuant to Section 3.07 shall be 
equally and ratably secured by a first lien on the Revenues.  The Issuer agrees that it will not 
create or suffer to be created or permit the existence of any security interest, lien or encumbrance 
upon the Revenues, except the liens created by this Indenture and as otherwise permitted by this 
Section 3.06. 

Section 3.07  Parity Indebtedness.  The Issuer hereby agrees that after the date hereof 
it may not create, incur, assume or suffer to exist any Long Term Indebtedness or Short Term 
Indebtedness, except the following: 

(a) Long Term Indebtedness may be incurred or assumed by the Issuer if at the time of 
such incurring or assumption thereof: 

(i)  a certificate of an Issuer Representative is first delivered to the Trustee 
concluding that to the best of such person’s knowledge, no Event of Default under this Indenture, 
or event which with notice or lapse of time or both would constitute an Event of Default, shall 
have occurred and be continuing; 

(ii)  the Issuer shall have delivered to the Trustee a certified resolution of the Issuer, 
(1) approving the incurring of such additional Long Term Indebtedness, (2) specifying in 
reasonable detail the purpose for which such Long Term Indebtedness is to be incurred or 
assumed, and (3) authorizing the execution of any required financing documents; 

(iii)  the Issuer shall have delivered to the Trustee an Opinion or Opinions of Counsel 
that (1) the purpose of the Long Term Indebtedness, as stated in the certified resolution, is one 
for which Long Term Indebtedness may be incurred under law, (2) all conditions prescribed 
herein as precedent to such incurrence have been fulfilled, and (3) the additional Long Term 
Indebtedness has been validly authorized; and 

(iv)  the Issuer shall have delivered to the Trustee a certificate of an Issuer 
Representative demonstrating and concluding that for the immediately preceding Fiscal Year, the 
Historic Hotel Tax Revenues was not less than 125% of the Maximum Annual Debt Service 
Requirements with respect to the Bonds Outstanding under this Indenture, including any Parity 
Indebtedness previously incurred under this Section 3.07 and the proposed Parity Indebtedness 
proposed to be incurred as if it had been issued on the first day of such Fiscal Year, for such 
Fiscal Year. 

(b) Short Term Indebtedness may be incurred or assumed by the Issuer if at the time 
thereof the aggregate principal amount of all Short Term Indebtedness of the Issuer then 
outstanding, including such Indebtedness to be incurred or assumed (other than Short Term 
Indebtedness to be paid from sources other than the Issuer’s Hotel Tax Revenues), does not 
exceed 25% of the annual arithmetic average of the Issuer’s Hotel Tax Revenues for the three 
immediately preceding Fiscal Years. 
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(c) The certificates referred to in clauses (i) and (iv) of Section 3.07(a) shall not be 
required if the Indebtedness referred to in said clauses is to be incurred or assumed to refund 
Long Term Indebtedness in whole or in part. 

(d) Unsecured Indebtedness may be incurred without limit. 

Section 3.08  Security for Parity Indebtedness.  Any Parity Indebtedness incurred 
pursuant to clauses (a), (b) or (c) of Section 3.07 may be secured by a lien on and security 
interest in the Revenues of equal rank and priority with the lien and security interest granted to 
the Owners of the Bonds hereunder; provided however, that (i) funds on deposit in the Debt 
Service Reserve Fund, including any funds advanced by the County under the Guaranty 
Agreement, may only be used to pay the principal of or the interest due on the Bonds and are not 
available to pay debt service on Parity Indebtedness; and (ii) any Parity Indebtedness Agreement 
for the repayment of such Parity Indebtedness and instruments evidencing or securing the same 
shall provide that, if any event of default shall have occurred in respect of such Parity 
Indebtedness, the holder or holders thereof shall not be entitled to exercise any rights or remedies 
with respect to the Revenues and that all such rights or remedies are, except as otherwise 
provided herein, to be exercised solely by the Trustee as long as any of the Bonds remain 
outstanding under this Indenture, all for the equal and ratable benefit of the Owners of the Bonds 
and all holders of Parity Indebtedness having a security interest in the Revenues of equal rank 
and priority. 

In the event that any funds hereunder shall be attached, garnished or levied upon by any 
court order, or the delivery thereof shall be stayed or enjoined by an order of a court, or any 
order, judgment or decree shall be made or entered by any court order affecting any such funds, 
the Trustee is hereby expressly authorized, in its sole discretion, to respond as it deems 
appropriate or to comply with all writs, orders or decrees so entered or issued, or which it is 
advised by legal counsel of its own choosing is binding upon it, whether with or without 
jurisdiction.  In the event that the Trustee obeys or complies with any such writ, order or decree 
it shall not be liable to any of the parties hereto or to any other person, firm or corporation, 
should, by reason of such compliance notwithstanding, such writ, order or decree be 
subsequently reversed, modified, annulled, set aside or vacated. 

Section 3.09  No Personal Liability.  No recourse shall be had for the enforcement of 
any obligation, promise or agreement of the Issuer contained herein or in the Bonds or the other 
Bond Documents to which the Issuer is a party or for any claim based hereon or thereon or 
otherwise in respect hereof or thereof against any director, member, officer, agent, attorney or 
employee, as such, in his or her individual capacity, past, present or future, of the Issuer or of 
any successor entity, either directly or through the Issuer or any successor entity whether by 
virtue of any constitutional provision, statute or rule of law, or by the enforcement of any 
assessment or penalty or otherwise.  No personal liability whatsoever shall attach to, or be 
incurred by, any director, member, officer, agent, attorney or employee as such, past, present or 
future, of the Issuer or of any successor entity, either directly or through the Issuer or any 
successor entity, under or by reason of any of the obligations, promises or agreements entered 
into in the Bonds or between the Issuer and the Trustee, whether herein contained or to be 
implied herefrom as being supplemental hereto; and all personal liability of that character against 
every such director, member, officer, agent, attorney and employee is, by the execution of this 
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Indenture and as a condition of, and as part of the consideration for, the execution of this 
Indenture, expressly waived and released. 

Section 3.10  Corporate Existence; Compliance with Laws.  The Issuer shall maintain 
its corporate existence; shall use its best efforts to maintain and renew all its rights, powers, 
privileges and franchises; and shall comply with all valid and applicable laws, rules, regulations, 
orders, requirements and directions of any legislative, executive, administrative or judicial body 
relating to the issuance of the Bonds. 

Section 3.11  Indemnification.  The Issuer will indemnify and hold the Trustee and its 
directors, officers, agents and employees harmless from and against any and all claims, 
liabilities, losses, damages, fines, penalties and expenses (including out-of-pocket, incidental 
expenses, legal fees and expenses, and the allocated costs and expenses of in-house counsel and 
legal staff) that may be imposed on, incurred by, or asserted against, the Trustee and its directors, 
officers, agents and employees or any of them for following any instruction or other direction 
upon which the Trustee is authorized to rely pursuant to the terms of this Indenture and the 
Bonds.  In addition to and not in limitation of the immediately preceding sentence, the Issuer will 
indemnify and hold the Trustee and its directors, officers, agents and employees and each of 
them harmless from and against any and all claims, liabilities, losses, damages, fines, penalties 
and expenses (including out-of-pocket, incidental expenses, legal fees and expenses, and the 
allocated costs and expenses of in-house counsel and legal staff) that may be imposed on, 
incurred by, or asserted against the Trustee and its directors, officers, agents and employees or 
any of them in connection with or arising out of the Trustee’s performance under this Indenture 
and the Bonds; provided the Trustee has not acted with gross negligence or engaged in willful 
misconduct.  The provisions of this paragraph shall survive the termination of this Indenture and 
the resignation or removal of the Trustee for any reason.  In no event shall the Trustee be 
responsible or liable for special, indirect, punitive, incidental or consequential loss or damage of 
any kind whatsoever (including, but not limited to, loss of profit) irrespective of whether the 
Trustee has been advised of the likelihood of such loss or damage and regardless of the form of 
action. 

The indemnification set forth above is intended to and shall (i) include the 
indemnification of all affected directors, officers, agents and employees of the Trustee, and 
(ii) be enforceable by the Trustee to the full extent permitted by law. 

ARTICLE IV 

 

DISCHARGE OF LIEN 

Section 4.01  Discharge of Lien and Security Interest.  Upon the payment in full of 
the principal of and interest on the Bonds and all Parity Indebtedness these presents and the 
Security Interests shall cease, determine and be discharged, and thereupon the Trustee, upon 
receipt by the Trustee of an Opinion of Counsel stating that all conditions precedent to the 
satisfaction and discharge of this Indenture have been complied with shall (a) cancel and 
discharge this Indenture, the lien upon the Trust Estate and the Security Interests; and (b) execute 
and deliver to the Issuer, at the Issuer’s expense, such instruments in writing, prepared by the 
Issuer, as shall be required to cancel and discharge this Indenture and the Security Interests and 
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reconvey to the Issuer the Trust Estate, and assign and deliver to the Issuer so much of the Trust 
Estate as may be in its possession or subject to its control, except for moneys and Government 
Obligations held in the Bond Fund for the purpose of paying Bonds; provided, however, that the 
cancellation and discharge of this Indenture pursuant to this Section 4.01, (i) shall not terminate 
the powers and rights granted to the Trustee with respect to the payment, registration of transfer 
and exchange of the Bonds and (ii) shall not impair or limit the rights of the Issuer and the 
Trustee to indemnity, non-liability and payment of all reasonable fees and expenses, which rights 
shall survive the cancellation and discharge of this Indenture pursuant to this Section or 
Section 4.02.  If the Bonds are rated by a Rating Agency, notice of payment in full of the Bonds 
shall be furnished by the Trustee to such Rating Agency. 

Section 4.02  Provision for Payment of Bonds.  Bonds shall be deemed to have been 
paid within the meaning of Section 4.01 if: 

(a) there shall have been irrevocably deposited in the Bond Fund, either (1) sufficient 
cash, or (2) Government Obligations of such maturities and interest payment dates and bearing 
such interest as will, in the opinion of an independent certified public accountant or a nationally 
recognized firm with experience in preparing verification reports, without further investment or 
reinvestment of either the principal amount thereof or the interest earnings thereon (said earnings 
also to be held in trust), be sufficient together with any cash deposit, for the payment at their 
respective maturities or redemption and the redemption premium, if any, and interest to accrue 
thereon at such maturity or redemption, as the case may be; 

(b) there shall have been paid or provision duly made for the payment of all fees and 
expenses of the Issuer and the Trustee due or to become due; and 

(c) if any Bonds are to be redeemed on any date prior to their maturity, the Trustee shall 
have received in form satisfactory to it irrevocable instructions from an Issuer Representative to 
redeem such Bonds on such date and either evidence satisfactory to the Trustee that all 
redemption notices required by this Indenture have been given or irrevocable power authorizing 
the Trustee to give such redemption notices has been granted to the Trustee. 

Limitations set forth elsewhere herein regarding the investment of moneys held by the 
Trustee in the Bond Fund shall not be construed to prevent the depositing and holding in the 
Bond Fund of the obligations described in paragraph (a) of this Section for the purpose of 
defeasing the lien of this Indenture as to Bonds which have not yet become due and payable.  
Notwithstanding any other provision of this Indenture to the contrary, all cash deposited with the 
Trustee as provided in this Section may be invested and reinvested, at the direction of the Issuer, 
in Government Obligations (or, in the case of a deposit under paragraph (a) of this Section, in a 
money market fund that invests solely in Government Obligations and is rated in the highest 
category by one of Fitch, Moody’s or S&P and, if more than one of such rating agencies then 
rates such money market fund, is rated no less than the highest rating category by each of such 
rating agencies then rating such money market fund) maturing in the amounts and times as 
hereinbefore set forth, and all income from all Government Obligations (or money market fund) 
in the hands of the Trustee pursuant to this Section which is not required for the payment of the 
Bonds and interest and redemption premium, if any, thereon with respect to which such moneys 
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shall have been so deposited shall be deposited in the Bond Fund as and when realized and 
collected for use and application as are other moneys deposited in the Bond Fund. 

ARTICLE V 

 

FUNDS 

Section 5.01  Hotel Tax Revenue Fund and Bond Fund. 

(a) Hotel Tax Revenue Fund.  There is hereby established with the Trustee a trust fund 
designated as the “Hotel Tax Revenue Fund.”  The Issuer covenants to cause the County 
Treasurer to transfer into the Hotel Tax Revenue Fund, within thirty (30) days of receipt, all 
Hotel Tax Revenues received by the County Treasurer and initially deposited in the Convention 
Center Authority Fund established pursuant to Section C(1) of the Hotel Tax Ordinance.  Money 
in the Hotel Tax Revenue Fund, from time to time, including, without limitation, all Hotel Tax 
Revenues received by the County Treasurer, shall be and is irrevocably pledged by the Issuer to 
the Trustee for prompt and full satisfaction of all obligations of the Issuer under this Indenture, 
the Bonds and any Parity Indebtedness incurred pursuant to Section 3.07 hereof, and shall be 
transferred, from time to time, by the Trustee to satisfy such obligations, as more fully provided 
in this Section 5.01. 

In addition to the Hotel Tax Revenues, the Issuer is authorized to deposit into the Hotel 
Tax Revenue Fund at its discretion any monies for which the Trustee has received an opinion of 
Bond Counsel to the effect that the deposit of such monies into the Hotel Tax Revenue Fund and 
application of such monies to pay the principal of and interest on the Bonds will not adversely 
affect any applicable exemption from federal income taxation of the interest on any Outstanding 
Bonds.  For the avoidance of doubt, any such additional monies deposited into the Hotel Tax 
Revenue Fund shall be subject to the pledge and security interest created by this Section 5.01(a) 
and shall be transferred from the Hotel Tax Revenue Fund in accordance with Section 5.01(b) 
hereof. 

As security for its obligations hereunder and any Parity Indebtedness, the Issuer hereby 
pledges, assigns, transfers and sets over to the Trustee as a first priority security interest in all of 
the Issuer’s right, title and interest in and to the Hotel Tax Revenues and the Hotel Tax Revenue 
Fund, as such fund may be evidenced from time to time as accounts, deposits and/or deposit 
accounts, and hereby grants a security interest to the Trustee in any and all renewals, 
substitutions and proceeds of the foregoing (collectively, the “Deposits”).  The foregoing pledge 
constitutes a security agreement under the terms of the Pennsylvania Uniform Commercial Code, 
and the Trustee shall have all of the rights and remedies available to secured parties under the 
Uniform Commercial Code.  The Issuer agrees that at any time or times, promptly upon request 
by the Trustee, the Issuer will execute and deliver such further documents (including, without 
limitation, control agreements and financing statements) and do such further acts as may, in the 
reasonable opinion of the Trustee, be necessary to assure that all Deposits are subject to the valid 
and subsisting first priority security interest of the Trustee, and will, at the Issuer’s expense cause 
all such documents to be filed and recorded in the manner required by law to insure their 
effectiveness and the continuation of all such security interests. 
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(b) Transfers from Hotel Tax Revenue Fund.  On the last Business Day of each month, 
the Trustee shall transfer money from the Hotel Tax Revenue Fund in the amounts and in the 
order of priority as follows: 

(i)  First, to the Bond Fund established under Section 5.01(c) hereof, the following 
amounts: 

(1) Interest:  Commencing December 30, 2022, and continuing on the last 
Business Day of each month thereafter, an amount equal to one fifth (1/5th) of the amount 
necessary to pay interest to become due on the Bonds on May 1, 2023; and thereafter, 
commencing May 31, 2023 and continuing on the last Business Day of each month 
thereafter, an amount equal to one sixth (1/6th) of the amount necessary to pay interest to 
become due on the Bonds on the next succeeding Interest Payment Date. 

(2) Principal on Bonds:  Commencing December 30, 2022, and continuing on 
the last Business Day of each month thereafter, one fifth (1/5th) of the amount necessary 
to pay principal due on the Bonds (whether upon maturity or upon a scheduled mandatory 
sinking fund redemption date) on May 1, 2023; and thereafter commencing May 31, 
2023, and continuing on the last Business Day of each month thereafter, one twelfth 
(1/12th) of the amount necessary to pay principal due on the Bonds (whether upon 
maturity or upon a scheduled mandatory sinking fund redemption date) on the next 
succeeding May 1, after applying any applicable credits from the Debt Service Reserve 
Fund pursuant to the following paragraphs. 

On October 31, 2056, and on April 30, 2057, the Trustee is hereby 
authorized to transfer funds on deposit in the Series B Bonds Account of the Debt Service 
Reserve Fund, in an amount equal to one half (1/2) of the amount then on deposit in the 
Series B Bonds Account of the Debt Service Reserve Fund, to the Bond Fund, to pay 
principal and interest on the Series B of 2022 Bonds due on May 1, 2057. 

(3) Redemption:  The amount required to redeem the Bonds then Outstanding 
if the Issuer exercises its right to redeem Bonds under any provision of this Indenture or 
if any Bonds are required to be redeemed (other than pursuant to mandatory sinking fund 
redemption provisions) under any provision of this Indenture. 

(4) Trustee Fee.  Commencing December 31, 2022, and continuing the last 
Business Day of each month thereafter, one twelfth (1/12th) of the amount necessary to 
pay the annual fees and expenses of the Trustee (the “Annual Trustee Fee”) in its 
capacity as trustee for the holders of the Bonds. 

(5) Parity Indebtedness.  An amount sufficient to make the scheduled 
payment of principal of and interest on any Parity Indebtedness, as certified to the 
Trustee by the Parity Lender. 

(ii)  Second, after the transfers required by Section 5.01(b)(i) hereof have been made, 
the amount necessary to replenish a deficiency in any account within the Debt Service Reserve 
Fund in the amounts required pursuant to Section 5.05 hereof; 
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(iii)  Third, after the transfers required by Section 5.01(b)(i) through (ii) hereof have 
been made, the amount necessary to reimburse the County for any advances made under the 
Guaranty Agreement; and 

(iv)  Fourth, after the transfers required by Section 5.01(b)(i) through (iii) hereof have 
been made, any funds remaining in the Hotel Tax Revenue Fund, shall be transferred to the 
Operating and Administrative Expense Account of the Surplus Fund established under 
Section 5.06 hereof. 

If, on any date that monies are required to be withdrawn from the Hotel Tax Revenue 
Fund as specified in Section 5.01(b)(i) above, there are insufficient monies to make all transfers 
or disbursements, the Trustee shall be authorized, without any direction from the Issuer, to 
transfer money first from monies on deposit in the Excess Funds Account of the Surplus Fund, if 
any, and second from monies on deposit in the Operating and Administrative Expense Account 
of the Surplus Fund, if any, to the Hotel Tax Revenue Fund to make up such deficiencies.  Any 
monies transferred to the Hotel Tax Revenue Fund pursuant to this paragraph shall be applied by 
the Trustee to make the transfers and disbursements required by Section 5.01(b)(i) on a pro rata 
basis, based upon the respective amounts which the Trustee would otherwise be required to 
transfer on such date to the Bond Fund on account of each particular purpose falling within such 
level of priority. 

If, on any date that monies are required to be withdrawn from the Hotel Tax Revenue 
Fund as specified above, (i) no transfer or disbursement is required to be made to a particular 
Fund or for a particular purpose specified above, the Trustee shall nevertheless make any other 
transfers or disbursements as may be required on such date as specified above next in order of 
priority; or (ii) there are insufficient monies to make all transfers or disbursements falling within 
a particular level of priority and then required to be made by the Trustee, and the transfers 
required by the preceding paragraph have been made, the Trustee shall allocate the available 
monies to such transfers or disbursements within such level of priority on a pro rata basis, based 
upon the respective amounts which the Trustee would otherwise be required to transfer or 
disburse on such date to each particular Person or on account of each particular purpose falling 
within such level of priority. 

(c) Creation of Bond Fund.  There is hereby established with the Trustee a trust fund 
designated as the “Bond Fund”.  Moneys held by the Trustee in the Bond Fund shall be applied 
in accordance with Section 5.01(d) and the other provisions of this Indenture. 

(d) Application of Bond Fund.  Except as otherwise provided in Section 6.06, moneys in 
the Bond Fund shall be applied, on a pro rata basis,  as follows: 

(i)  to the payment when due of principal of, premium, if any, on and interest on the 
Bonds; 

(ii)  to the payment when due of the Annual Trustee fee; and 

(iii)  to the payment when due of principal of, premium, if any, on and interest on any 
other Parity Indebtedness. 
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In applying moneys pursuant to this Section 5.01(d), the Trustee shall transfer such 
moneys by wire transfer of immediately available funds, if adequate wire instructions have been 
provided to the Trustee for Holders of a minimum of $1,000,000.00 in Bonds. 

If, on any date that monies are required to be withdrawn from the Bond Fund as specified 
above, there are insufficient monies to make all transfers or disbursements then required to be 
made by the Trustee, the Trustee shall allocate the available monies to such transfers or 
disbursements on a pro rata basis, based upon the respective amounts which the Trustee would 
otherwise be required to transfer or disburse on such date to each particular Person or on account 
of each particular purpose specified above. 

(e) If, on any date that monies are required to be withdrawn from the Bond Fund as 
specified in Section 5.01(d) above, there are insufficient monies to make all transfers or 
disbursements, the Trustee shall be authorized, without any direction from the Issuer, to transfer 
money first from monies on deposit in the Excess Funds Account of the Surplus Fund, if any, 
and second from monies on deposit in the Operating and Administrative Expense Account of the 
Surplus Fund, if any, to the Bond Fund to make up such deficiencies.  Any monies transferred to 
the Bond Fund pursuant to this Section 5.01(e) shall be applied by the Trustee to make the 
transfers and disbursements required by Section 5.01(d) on a pro rata basis, based upon the 
respective amounts which the Trustee would otherwise be required to transfer or disburse on 
such date to each particular Person or on account of each particular purpose falling within such 
level of priority. 

If, after the transfers required by this Section 5.01(e) have been made, there are still 
insufficient monies in the Bond Fund to make the transfers or disbursements required by 
Section 5.01(d)(i) with respect to the Series A of 2022 Bonds, the Trustee shall be authorized, 
without any direction from the Issuer, to transfer money from the Series A Bonds Account of the 
Debt Service Reserve Fund created hereunder to the Bond Fund to make up such deficiency. 

If, after the transfers required by this Section 5.01(e) have been made, there are still 
insufficient monies in the Bond Fund to make the transfers or disbursements required by 
Section 5.01(d)(i) with respect to the Series B of 2022 Bonds, the Trustee shall be authorized, 
without any direction from the Issuer, to transfer money from the Series B Bonds Account of the 
Debt Service Reserve Fund created hereunder to the Bond Fund to make up such deficiency. 

(f) Payment in Full.  Whenever the amount in the Bond Fund available for the payment 
of principal or redemption price and interest in accordance with Subsection 5.01(d) is sufficient 
to redeem all of the outstanding Bonds and to pay interest accrued to the redemption date, the 
Issuer will cause the Trustee to redeem all such Bonds on the redemption date specified by the 
Issuer pursuant to the Bonds and this Indenture.  Any amounts remaining in any fund or account 
hereunder after payment in full of the principal of and premium, if any, and interest on the Bonds 
(or provision for payment thereof) and the fees, charges and expenses of the Issuer and the 
Trustee shall be paid to the Person entitled thereto in accordance with Article IV hereof. 

Section 5.02  Investment of Funds.  All moneys received by the Trustee under this 
Indenture shall be deposited with the Trustee, until or unless invested or deposited as provided in 
this Section.  All deposits with the Trustee (whether original deposits or deposits or redeposits in 
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time accounts) shall be secured as required by applicable law for such trust deposits.  The Issuer 
acknowledges that the Trustee is not providing investment supervision, recommendations or 
advice. 

Moneys in the Bond Fund (except moneys held to pay principal of, or premium, if any, or 
interest on, any Bonds which are deemed paid under Article IV), the Hotel Tax Revenue Fund, 
the Surplus Fund and the Debt Service Reserve Fund shall be invested and reinvested by the 
Trustee in Eligible Investments at the written direction of an Authorized Representative of the 
Issuer.  Moneys in the Bond Fund held to pay principal of, or premium, if any, or interest on, any 
Bonds which are deemed paid under Article IV shall be invested only if and as provided in 
Article IV. 

Investments pursuant to this Section of moneys in the Bond Fund shall mature or be 
redeemable at the written direction of the Issuer at the times and in the amounts necessary to 
provide moneys to make payments of the principal of, premium, if any, on and interest on the 
Bonds as they become due on Interest Payment Dates, at stated maturity or by redemption.  The 
Trustee shall sell or redeem investments credited to the Bond Fund to produce sufficient moneys 
available hereunder at the times required for the purpose of paying the principal of, premium, if 
any, on and interest on the Bonds when due as aforesaid, and shall do so without necessity for 
any order by or on behalf of the Issuer and without restriction by reason of any order.  Subject to 
any written directions from an Authorized Representative of the Issuer with respect thereto, the 
Trustee may, from time to time, sell investments in the Bond Fund made pursuant to this Section 
and reinvest the proceeds therefrom in Eligible Investments maturing or redeemable as aforesaid.  
In the event the Trustee is required to sell investments from any Fund which holds multiple 
investments, the Trustee may request direction from the Issuer as to which investment(s) to sell.  
The Trustee shall not be deemed to have investment discretion related to any of the Funds 
created herein. 

Any investment of moneys in any Fund established under this Indenture may be 
purchased from or through, or sold to, the Trustee or any affiliate of the Trustee; and any such 
investment made through the purchase of shares in a fund described in clause (i), (ii) or (v) of the 
definition of Eligible Investments may be in a fund for which the Trustee or an affiliate of the 
Trustee serves as investment manager, administrator, shareholder servicing agent, and/or 
custodian or subcustodian, notwithstanding that (i) the Trustee or an affiliate of the Trustee 
receives fees from such funds for services rendered, (ii) the Trustee charges and collects fees for 
services rendered pursuant to this Indenture, which fees are separate from the fees received from 
such funds, and (iii) services performed for such funds and pursuant to this Indenture may at 
times duplicate those provided to such funds by the Trustee or its affiliates. 

An investment made from moneys credited to the Bond Fund, the Hotel Tax Revenue 
Fund, the Surplus Fund or the Debt Service Reserve Fund shall constitute part of that respective 
Fund, and each respective Fund shall be credited with all proceeds of sale and income from 
investment of moneys credited thereto.  Unless otherwise provided in this Indenture, those 
investments shall be valued at face amount or market value, whichever is less. 

If the Issuer shall not give directions as to investments of moneys held by the Trustee in 
the Bond Fund, the Hotel Tax Revenue Fund, the Surplus Fund or the Debt Service Reserve 
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Fund, or if an Event of Default has occurred and is continuing hereunder, the Trustee shall make 
such investments in the Federated Government Obligations Fund #395 (CUSIP #60934N807). 

The Trustee shall have no responsibility or liability for any loss which may result from 
any investment or sale of investment made pursuant to this Indenture. 

Section 5.03  Bond Fund Moneys to be Held in Trust.  Revenues and investments 
thereof in the Bond Fund shall, until applied as provided in this Indenture, be held by the Trustee 
for the benefit of the Holders of all outstanding Bonds in the order of priority set forth in the 
granting clauses of this Indenture, except that any portion of the Revenues representing principal 
of, and premium, if any, and interest on, any Bonds which have matured or been called for 
redemption in accordance with Article II or which are otherwise deemed paid under Article IV, 
shall be held for the benefit of the Holders of such Bonds only. 

Section 5.04  Nonpresentment of Bonds.  In the event that any Bond shall not be 
presented for payment when the principal thereof becomes due in whole or in part, either at 
stated maturity or by redemption or a check for interest is uncashed, all liability of the Issuer to 
that Holder for such Bond or such check thereupon shall cease and be discharged completely; 
provided that moneys sufficient to pay the principal and accrued interest then due of that Bond or 
such check shall have been delivered to the Trustee for the benefit of its Holder.  Thereupon, it 
shall be the duty of the Trustee to hold those moneys subject to the provisions of Article IV 
without requirement for interest. 

Section 5.05  Debt Service Reserve Fund.  There is hereby created, solely for the 
benefit and security of the Bonds, a special fund to be known as the “Debt Service Reserve 
Fund” which shall be held in trust by the Trustee until applied as hereinafter provided, within 
which there shall be established a “Series A Bonds Account” and a “Series B Bonds Account”.  
The Series A Bonds Account of the Debt Service Reserve Fund shall be funded in an amount not 
less than the Series A Bonds Required Reserve Amount.  The Series B Bonds Account of the 
Debt Service Reserve Fund shall be funded in an amount not less than the Series B Bonds 
Required Reserve Amount.  The Debt Service Reserve Fund may consist of cash or Eligible 
Investments of the type described in paragraphs (i), (ii), (iii), (iv) and (xiii) of the definition of 
“Eligible Investments”.  Eligible Investments in the Debt Service Reserve Fund shall be valued 
in the manner provided in this Section. 

The Trustee shall be authorized, without any direction from the Issuer, to transfer money 
from the Series A Bonds Account of the Debt Service Reserve Fund to the Bond Fund to the 
extent that the money in the Bond Fund may at any time be insufficient to pay the principal of or 
the interest due on the Series A of 2022 Bonds, as the same shall become due and payable. 

The Trustee shall be authorized, without any direction from the Issuer, to transfer money 
from the Series B Bonds Account of the Debt Service Reserve Fund to the Bond Fund to the 
extent that the money in the Bond Fund may at any time be insufficient to pay the principal of or 
the interest due on the Series B of 2022 Bonds, as the same shall become due and payable. 

Each account within the Debt Service Reserve Fund shall be valued initially upon 
issuance of the Bonds and thereafter quarterly on each January 1, April 1, July 1 and October 1, 
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beginning on April 1, 2023.  Eligible Investments then constituting part of the Debt Service 
Reserve Fund shall be valued at the then fair market value thereof.  If on any valuation date 
(i) the amount in the Series A Bonds Account of the Debt Service Reserve Fund, as so valued, is 
less than the Series A Bonds Required Reserve Amount or (ii) the amount in the Series B Bonds 
Account of the Debt Service Reserve Fund, as so valued, is less than the Series B Bonds 
Required Reserve Amount, the Trustee shall give notice of such deficiency to the Issuer and the 
County; provided, however, that failure to give such notice or any defect therein shall not affect 
the obligations of the Issuer to make good a deficiency in any account within the Debt Service 
Reserve Fund as herein provided. 

On the last Business Day of each month following (1) any withdrawal of money from the 
Series A Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the 
Bond Fund, or (2) any valuation date on which the value of the Series A Bonds Account of the 
Debt Service Reserve Fund is less than the Series A Bonds Required Reserve Amount, the Issuer 
shall cause to be transferred to the Series A Bonds Account of the Debt Service Reserve Fund an 
amount in three equal monthly payments until the value of the Series A Bonds Account of the 
Debt Service Reserve Fund is not less than the Series A Bonds Required Reserve Amount. 

On the last Business Day of each month following (1) any withdrawal of money from the 
Series B Bonds Account of the Debt Service Reserve Fund to eliminate any deficiency in the 
Bond Fund, or (2) any valuation date on which the value of the Series B Bonds Account of the 
Debt Service Reserve Fund is less than the Series B Bonds Required Reserve Amount, the Issuer 
shall cause to be transferred to the Series B Bonds Account of the Debt Service Reserve Fund an 
amount in three equal monthly payments until the value of the Series B Bonds Account of the 
Debt Service Reserve Fund is not less than the Series B Bonds Required Reserve Amount. 

To evidence its obligation to replenish each account within the Debt Service Reserve 
Fund pursuant to this Section 5.05, the Issuer has executed and delivered to the Trustee its 
Replenishment Note.  In the event that the Issuer fails to make any monthly installment required 
to restore the value of each account within the Debt Service Reserve Fund as required by this 
Section 5.05 and the Replenishment Note, the Trustee shall promptly notify the County in 
writing of such failure, and the County, under the provisions of the Guaranty Agreement, shall 
promptly pay to the Trustee an amount which will satisfy such deficiency. 

On December 1, 2023, and on December 1 of each Fiscal Year thereafter, the Trustee 
shall give written notice to the County of any deficiency which shall exist in either account 
within the Debt Service Reserve Fund, and, unless the Issuer shall satisfy such deficiency on or 
before December 15 of such Fiscal Year, the Trustee shall again provide written notice to the 
County of such deficiency.  In the event that the County has advanced funds pursuant to the 
Guaranty Agreement to cure a deficiency in either account within the Debt Service Reserve 
Fund, in whole or in part, such action shall not operate to relieve the Issuer from its obligations 
under this Section 5.05 to replenish the Debt Service Reserve Fund. 

If on any valuation date the amount on deposit in the Series A Bonds Account of the Debt 
Service Reserve Fund exceeds the Series A Bonds Required Reserve Amount, the Trustee, upon 
the written request of the Issuer, shall transfer such excess to the Bond Fund. 
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If on any valuation date the amount on deposit in the Series B Bonds Account of the Debt 
Service Reserve Fund exceeds the Series B Bonds Required Reserve Amount, the Trustee, upon 
the written request of the Issuer, shall transfer such excess to the Bond Fund. 

The Issuer may deliver to the Trustee a Reserve Fund Credit Facility.  If any Reserve 
Fund Credit Facility is issued to replace moneys then on deposit in an account within the Debt 
Service Reserve Fund, such moneys shall be applied in such a manner as may be directed in 
writing to the Trustee, by an Authorized Representative of the Issuer, which direction shall be 
accompanied by an opinion of nationally recognized bond counsel to the effect that such 
application will not adversely affect any applicable exemption from federal income taxation of 
the interest on any Outstanding Bonds. 

Upon payment in full of all principal of and interest on the Series A of 2022 Bonds 
pursuant to Article IV hereof, any monies remaining in the Series A Bonds Account of the Debt 
Service Reserve Fund shall be transferred to the Series B Bonds Account of the Debt Service 
Reserve Fund. 

Section 5.06  Surplus Fund.  There is hereby established with the Trustee a special 
fund designated as the “Surplus Fund” and within which there shall be established an “Operating 
and Administrative Expense Account”, an “Excess Funds Account” and a “Bond Redemption 
Account”. 

(a) Operating and Administrative Expense Account.  The Operating and Administrative 
Expense Account of the Surplus Fund shall consist of monies transferred to the Operating and 
Administrative Expense Account by the Trustee pursuant to Section 5.01(b)(iv) hereof. 

Funds on deposit in the Operating and Administrative Expense Account may be used by 
the Issuer at its discretion to pay any lawful expenditures of the Issuer including, but not limited 
to, (a) operating expenses of the Issuer and the Convention Center; (b) the management fees of 
the Person contracted by the Issuer to manage the Convention Center; (c) working capital 
expenses of the Issuer; (d) capital expenditures or reserves related to the Convention Center 
including the acquisitions of furniture, fixtures and equipment; (e) to pay the marketing and sales 
expenses of the Issuer under the Memo of Understanding; or (f) any expenditures for non-routine 
repairs, alterations, maintenance and refurbishment to the Convention Center, upon delivery to 
the Trustee of a written order of an Authorized Representative of the Issuer detailing the amount 
and payment instructions of the requested payment. 

The Trustee shall also be authorized, without any direction from the Issuer, to transfer 
money from the Operating and Administrative Expense Account, if any, to (a) the Hotel Tax 
Revenue Fund to the extent that the money in the Hotel Tax Revenue Fund may at any time be 
insufficient to make any of the payments or transfers required by Section 5.01(b)(i) hereof and 
(b) the Bond Fund to the extent that the money in the Bond Fund may at any time be insufficient 
to make any of the payments or transfers required by Section 5.01(d) hereof, as the same shall 
become due and payable. 

Funds on deposit in the Operating and Administrative Expense Account may consist of 
cash or Eligible Investments with maturities not longer than six (6) months. 
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The Trustee shall value the amount on deposit in the Operating and Administrative 
Expense Account at face amount or market value, whichever is less, on the last Business Day of 
December each year commencing December 30, 2022.  On each valuation date through and 
including December 31, 2046, in the event that the amount on deposit in the Operating and 
Administrative Expense Account exceeds $1,750,000, the Trustee is hereby directed to transfer 
such excess, without any direction from the Issuer, to the Excess Funds Account of the Surplus 
Fund.  On each valuation date commencing the last Business Day of December, 2047, and 
thereafter, in the event that the amount on deposit in the Operating and Administrative Expense 
Account exceeds $6,000,000, the Trustee is hereby directed to transfer such excess, first, in an 
amount not to exceed $500,000 to the Bond Redemption Account of the Surplus Fund and 
second, any remaining amounts in excess of $6,000,000 to the Excess Funds Account of the 
Surplus Fund. 

(b) Excess Funds Account.  The Excess Funds Account of the Surplus Fund shall consist 
of monies transferred to the Excess Funds Account by the Trustee pursuant to Section 5.06(a) 
hereof. 

The Trustee is hereby authorized, without any direction from the Issuer, to transfer 
money from the Excess Funds Account, if any, to (a) the Hotel Tax Revenue Fund to the extent 
that the money in the Hotel Tax Revenue Fund may at any time be insufficient to make any of 
the payments or transfers required by Section 5.01(b)(i) hereof and (b) the Bond Fund to the 
extent that the money in the Bond Fund may at any time be insufficient to make any of the 
payments or transfers required by Section 5.01(d) hereof, as the same shall become due and 
payable. 

In the event that on any valuation date performed pursuant to subparagraph (a) above, the 
amount on deposit in the Operating and Administrative Expense Account (i) on or prior to 
December 31, 2046, falls below $1,750,000, the Trustee shall also be authorized, without any 
direction from the Issuer, to transfer any amounts on deposit in the Excess Funds Account to 
restore the balance in the Operating and Administrative Expense Account to $1,750,000 and 
(ii) on or after January 31, 2047, falls below $6,000,000, the Trustee shall also be authorized, 
without any direction from the Issuer, to transfer any amounts on deposit in the Excess Funds 
Account to restore the balance in the Operating and Administrative Expense Account to 
$6,000,000. 

Funds on deposit in the Excess Funds Account may also be used at the Issuer’s discretion 
to pay the obligations of the Issuer to Discover Lancaster under the Memo of Understanding and 
for any other lawful purpose of the Authority, upon delivery to the Trustee of a written order of 
an Authorized Representative of the Issuer detailing the amount and payment instructions of the 
requested payment. 

Funds on deposit in the Excess Funds Account may consist of cash or Eligible 
Investments with maturities not longer than six (6) months. 

(c) Bond Redemption Account.  The Bond Redemption Account of the Surplus Fund 
shall consist of monies transferred to the Bond Redemption Account by the Trustee pursuant to 
Section 5.06(a) hereof. 
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As of March 1 of each year commencing March 1, 2048, the Trustee is hereby directed, 
without any direction from the Issuer, to apply any monies in the Bond Redemption Account of 
the Surplus Fund in denominations of $5,000 and any integral multiple thereof to the optional 
redemption of outstanding Series B of 2022 Bonds on May 1 of such year in compliance with the 
provisions of Section 2.13(a) hereof.  Such optional redemption shall be completed upon 
delivery of all required notices in compliance with the provisions of Section 2.14 hereof.  Each 
such redemption of the Series B of 2022 Bonds shall be in inverse order of maturity. 

Funds on deposit in the Bond Redemption Account may consist of cash or Eligible 
Investments with maturities not longer than three (3) months. 

Section 5.07  Non-presentment of Bonds.  In the event any Bond shall not be presented 
for payment when the principal thereof becomes due, either at maturity or at the date fixed for 
redemption thereof or otherwise, if funds sufficient to pay the principal of, premium (if any) and 
interest on such Bond shall have been made available to the Trustee for the benefit of the Holder 
or Holders thereof, payment of such Bond or portion thereof as the case may be, shall forthwith 
cease, terminate and be completely discharged, and thereupon it shall be the duty of the Trustee, 
subject to any applicable escheat laws, to hold such fund or funds uninvested in the Bond Fund, 
without liability to the Holder of such Bond for interest thereon, for the benefit of the Holder of 
such Bond, who shall thereafter be restricted exclusively to such fund or funds, for any claim of 
whatever nature on such Holder’s part on, or with respect to, said Bond, or portion thereof, or 
premium, if any. 

Section 5.08  Records.  The Trustee shall cause to be kept and maintained records 
pertaining to the Hotel Tax Revenue Fund, the Bond Fund, the Surplus Fund and the Debt 
Service Reserve Fund and all disbursements therefrom and shall deliver to the Issuer each month 
statements of activity and statements indicating the investments, if applicable, made with moneys 
in all such funds during the applicable period.  Upon written request and at the expense of the 
Issuer, the Trustee shall provide the Issuer, within a reasonable period of time, with a report 
stating the principal amount of Bonds Outstanding and a list of the registered owners of the 
Bonds as of the date specified by the Issuer in its request. 

The Trustee shall provide the Issuer with a written report, on a monthly basis through the 
calendar month in which the last obligation of the Bonds is retired, identifying the Eligible 
Investments in which the moneys held as part of the Bond Fund were invested during the 
preceding period and the dates of such investments, together with such other information as the 
Trustee ordinarily provides to Persons such as the Issuer in its regular monthly investment 
reports. 

ARTICLE VI 

 

DEFAULT PROVISIONS AND REMEDIES 

Section 6.01  Events of Default.  Any one of the following shall constitute an Event of 
Default hereunder: 

(a) Failure to pay interest on any Bond when and as the same shall have become due; 
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(b) Failure to pay the principal of or any premium on any Bond when and as the same 
shall become due, whether at the stated maturity or redemption date thereof; or 

(c) The County shall default in performance of the Guaranty Agreement. 

Section 6.02  Remedies; Rights of Holders.  Upon the occurrence and continuance of 
an Event of Default hereunder the Trustee may (1) if the Issuer is not collecting 100% of the 
Hotel Tax Revenues, notify the County Treasurer that an Event of Default has occurred and is 
continuing under this Indenture and direct the County Treasurer to transfer 100% of the Hotel 
Tax Revenues to the Issuer; and (2) pursue any available remedy to enforce the performance of 
or compliance with any other obligation or requirement of this Indenture or any of the Security 
Documents. 

Subject to the provisions of Section 6.03, upon the happening and continuance of an 
Event of Default, and if requested to do so by the Holders of at least twenty-five percent (25%) 
in aggregate principal amount of Bonds then Outstanding and if the Trustee is indemnified as 
provided in Section 7.01(i), the Trustee shall exercise such of the rights and powers conferred by 
this Section as the Trustee, being advised by Counsel, shall deem most effective to enforce and 
protect the interests of the Holders and any Parity Lender and, except to the extent inconsistent 
with the interests of the Holders. 

Upon the occurrence and continuance of an Event of Default under Section 6.01(c) 
hereof, the Trustee may, and if requested to do so by the Holders of at least twenty-five percent 
(25%) in aggregate principal amount of Bonds then Outstanding and if the Trustee is indemnified 
as provided in Section 7.01(i), the Trustee shall, exercise such of the rights and remedies 
conferred by the provision of the Act of the General Assembly of the Commonwealth, known as 
the Local Government Unit Debt Act, 53 Pa. C.S. § 8001 et. seq., as amended and supplemented, 
from time to time. 

No remedy by the terms of this Indenture conferred upon or reserved to the Trustee (or to 
the Holders) is intended to be exclusive of any other remedy, but each and every such remedy 
shall be cumulative and shall be in addition to any other remedy given to the Trustee or to the 
Holders hereunder or now or hereafter existing. 

No delay or omission to exercise any right or power accruing upon any default or Event 
of Default shall impair any such right or power or shall be construed to be a waiver of any such 
default or Event of Default or acquiescence therein and every such right and power may be 
exercised from time to time and as often as may be deemed expedient. 

No waiver of any default or Event of Default hereunder, whether by the Trustee or by the 
Holders, shall extend to or shall affect any subsequent default or Event of Default or shall impair 
any rights or remedies consequent thereon. 

Section 6.03  Right of Holders to Direct Proceedings.  Anything in this Indenture to 
the contrary notwithstanding, the Holders of a majority in aggregate principal amount of Bonds 
then Outstanding shall have the right at any time, by an instrument or instruments in writing 
executed and delivered to the Trustee, to direct the method and place of conducting all 



 

 
40 

  

proceedings to be taken in connection with the enforcement of the terms and conditions of this 
Indenture and the Security Documents, or any other proceedings hereunder or thereunder; 
provided that such direction shall not be otherwise than in accordance with the provisions of law, 
this Indenture and the Security Documents, and provided that the Trustee shall be indemnified to 
its satisfaction and the Trustee may take any other action deemed proper by the Trustee that is 
not inconsistent with such direction. 

No Holder shall have the right to institute any proceeding for the enforcement of this 
Indenture unless such Holder has given the Trustee and the Issuer written notice of an Event of 
Default, the Holders of a majority in aggregate principal amount of the Bonds then Outstanding 
shall have requested the Trustee in writing to institute such proceeding, the Trustee shall have 
been afforded a reasonable opportunity to exercise its powers or to institute such proceeding, 
there shall have been offered to the Trustee indemnity satisfactory to it against the cost, expense 
and liability to be incurred in connection with such request and the Trustee shall have thereafter 
failed or refused to exercise such powers or to institute such proceeding within sixty (60) days 
after receipt of notice with no inconsistent direction given during such sixty (60) days by the 
Holders of a majority in aggregate principal amount of the Bonds then Outstanding.  Nothing in 
this Indenture shall affect or impair any right of enforcement conferred on any Holder by the Act 
to enforce (i) the payment of the principal of and premium, if any, and interest on Bonds at and 
after the maturity thereof, or (ii) the obligation of the Issuer to pay the principal of, premium, if 
any, and interest on Bonds to such Holder at the time, place, from the sources and in the manner 
as provided in this Indenture. 

Section 6.04  Discontinuance of Default Proceedings.  In case the Trustee shall have 
proceeded to enforce any right under this Indenture by the appointment of a receiver or 
otherwise, and such proceedings shall have been discontinued or abandoned for any reason, or 
shall have been determined adversely, then and in every such case the Issuer and the Trustee 
shall be restored to their former positions and rights hereunder and all rights, remedies and 
powers of the Issuer and the Trustee shall continue as if no such proceedings had been taken 
subject to the limits of any adverse determination. 

Section 6.05  Waiver.  The Trustee may waive any default or Event of Default 
hereunder and its consequences; provided, however, that the Trustee shall not cause such a 
waiver unless and until all principal, premium, if any, and interest on the Bonds in arrears, 
together with interest thereon (to the extent permitted by law) at the applicable rate of interest 
borne by the Bonds and all fees and expenses of the Trustee and the Issuer shall have been paid 
or provided for. 

Section 6.06  Application of Monies.  All moneys received by the Trustee pursuant to 
any right given or action taken under the provisions of this Indenture, or under any of the other 
Bond Documents including any proceeding at law or in equity to enforce the provisions of and 
foreclose, realize, levy or execute upon all items of collateral thereunder, shall be deposited in 
the Bond Fund and, after payment (out of moneys derived from a source other than moneys held 
for the redemption of Bonds) of the cost and expenses of the proceedings resulting in the 
collection of such moneys and of the expenses, liabilities and advances incurred or made by the 
Trustee, including reasonable attorneys’ fees, and all other outstanding fees and expenses of the 
Trustee, such moneys shall be applied in the order set forth below: 
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(a) Unless the principal of all Bonds shall have become or been declared due and 
payable, all such moneys shall be applied: 

First:  To the ratable payment of (i) all installments of interest then due on the Bonds, 
and (ii) all installments of interest then due on any Parity Indebtedness, and, if the amount 
available shall not be sufficient to pay in full all such amounts described in clauses (i) and (ii) of 
this paragraph, then to the ratable payment of all such amounts so due and the portion thereof 
allocable to the installments of interest shall be applied in order of priority first to installments 
past due for the greatest period; and 

Second:  To the ratable payment of (i) the unpaid principal of and premium, if any, which 
shall have become due (other than Bonds called for redemption for the payment of which 
moneys are held pursuant to the provisions of this Indenture), with interest on such Bonds from 
the respective dates upon which they became due (at the rate borne by the Bonds, to the extent 
permitted by law), and (ii) the unpaid principal of and premium, if any, on any Parity 
Indebtedness, and, if the amount available shall not be sufficient to pay in full all such amounts 
described in clauses (i) and (ii) of this paragraph due on any particular date, then to the ratable 
payment of the amounts due on such date. 

(b) If the principal of all the Bonds shall have become or been declared due and payable, 
all such moneys shall be applied to the payment of the principal, premium, if any, and interest 
then due and unpaid upon the Bonds and any Parity Indebtedness, without preference or priority 
as between principal, premium, interest, installments of interest or Bonds, ratably according to 
the amounts due to the persons entitled thereto. 

(c) If the principal on all Bonds shall have been declared due and payable, and if such 
declaration shall thereafter have been rescinded under this Article then, subject to paragraph (b) 
of this Section in the event that the principal of all the Bonds shall again become or be declared 
due and payable, the moneys shall be applied in accordance with paragraph (a) of this Section. 

Section 6.07  Notification to County Treasurer.  As provided in Section 6.02 hereof, 
upon the happening and continuance of an Event of Default hereunder, if the Issuer is not 
collecting 100% of the Hotel Tax Revenues, the Trustee may notify the County Treasurer that an 
Event of Default has occurred and is continuing under this Indenture and direct the County 
Treasurer to transfer 100% of the Hotel Tax Revenues to the Issuer. 

If, after an Event of Default has occurred, all arrears of principal of and interest on the 
Bonds outstanding, if any, are paid, and the Issuer also performs all other things in respect of 
which it may have been in default hereunder and pays the reasonable charges of the Trustee, the 
Holders and any trustee appointed under the Act, including reasonable attorney’s fees and 
expenses, then, and in every such case, the Trustee shall notify the County Treasurer that such 
Event of Default has been cured and direct the County Treasurer to reinstitute payment of twenty 
percent (20%) of the Hotel Tax Revenues to Discover Lancaster. 
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ARTICLE VII 

 

THE TRUSTEE 

Section 7.01  Appointment of Trustee.  The Trustee is hereby appointed and does 
hereby agree to act in such capacity, and to perform the duties of the Trustee under this 
Indenture, but only upon and subject to the following express terms and conditions (and no 
implied covenants or other obligations shall be read into this Indenture against the Trustee): 

(a) The Trustee may execute any of its trusts or powers hereunder and perform any of its 
duties by or through attorneys, agents, receivers or employees and shall not be held liable for 
their actions if such agents are selected with reasonable care.  The Trustee shall be entitled to 
advice of Counsel concerning all matters hereunder, and may in all cases pay such reasonable 
compensation to all such attorneys, agents, receivers and employees.  The Trustee may act upon 
the opinion or advice of Counsel, accountants, engineers or surveyors selected by it in the 
exercise of reasonable care or, if the same are selected by the Issuer, approved by the Trustee in 
the exercise of reasonable care.  The Trustee shall not be responsible for any loss or damage 
resulting from any action or non-action in good faith in reliance upon such opinion or advice. 

(b) The Trustee shall not be responsible for any recital herein or in the Bonds, or for the 
recording, re-recording, filing or re-filing of this Indenture or the Security Documents or 
Financing Statements or for insuring the Trust Estate or the Convention Center or collecting any 
insurance moneys, or for the validity of this Indenture or of any supplements hereto or 
instruments of further assurance, or for the sufficiency of the security for the Bonds issued 
hereunder or intended to be secured hereby, or for the value of or title to the Convention Center 
or otherwise as to the maintenance of the Trust Estate.  The Trustee shall not be liable to any 
Holder, any Beneficial Owner or any other Person for any loss suffered in connection with any 
investment of funds made by it in accordance with Section 5.02.  The Trustee shall not be liable 
to the Issuer for any loss suffered as a result of or in connection with any investment of funds 
made by the Trustee in good faith as instructed by or approved by an Issuer Representative.  The 
Trustee shall have no duty or responsibility to examine or review and shall have no liability for 
the contents of any documents submitted to or delivered to any Holder in the nature of a 
preliminary or final placement memorandum, official statement, offering circular or similar 
disclosure document. 

(c) The Trustee shall not be accountable for the use of any Bonds authenticated or 
delivered hereunder after such Bonds shall have been delivered in accordance with instructions 
of the Issuer or for the use by the Issuer of the proceeds of the Bonds or for the use or application 
of any moneys received by the Paying Agent.  The Trustee may become the owner of Bonds 
secured hereby with the same rights as any other Holder. 

(d) The Trustee shall be protected in acting upon Opinions of Counsel and upon any 
resolution, statement, instrument, report, direction, notice, request, consent, certificate, order, 
affidavit, letter, telegram, bond debenture, note, or other evidence of indebtedness or other paper 
or document believed to be genuine and correct and to have been signed or sent by the proper 
person or persons, not only as to due execution, validity and effectiveness, but also as to the truth 
and accuracy of any information contained therein.  Any action taken by the Trustee pursuant to 



 

 
43 

  

this Indenture upon the request or authority or consent of any person who at the time of making 
such request or giving such authority or consent is the Holder of any Bond shall be conclusive 
and binding upon all future Holders of the same Bond and upon Bonds issued in exchange 
therefor or in place thereof. 

(e) The Trustee shall be entitled to request and receive written instructions from the 
Issuer and shall have no responsibility or liability for any losses or damages of any nature that 
may arise from any action taken or not taken by the Trustee in accordance with the written 
direction of the Issuer.  The Trustee may, at the expense of the Issuer, request, rely on and act in 
accordance with officer’s certificates and/or opinions of counsel, and shall incur no liability and 
shall be fully protected in acting or refraining from acting in accordance with such officer’s 
certificates and opinions of counsel. 

(f) The permissive right of the Trustee to do things enumerated in this Indenture shall 
not be construed as duties.  The Trustee shall be responsible only for the performance of the 
duties expressly set forth herein and shall not be answerable for other than its gross negligence or 
willful misconduct in the performance of those express duties. 

(g) The Trustee shall not be personally liable for any debts contracted or for damages to 
persons or to personal property injured or damaged, or for salaries or non-fulfillment of 
contracts, relating to the Project. 

(h) The Trustee shall not be required to give any bond or surety in respect of the 
execution of the said trust and powers or otherwise in respect of this Indenture. 

(i) Before taking any action requested hereunder by the Holders (except with respect to 
the payment of principal, interest, and premium, if any, to Holders), the Trustee may require 
satisfactory security or indemnity for the reimbursement of all expenses to which it may be put 
and to protect it against all liability, except liability which is adjudicated to have resulted from its 
own gross negligence or willful misconduct by reason of any action so taken. 

(j) All moneys received by the Trustee or the Paying Agent, until used or applied or 
invested as herein provided, shall be held as special trust funds for the purposes specified in this 
Indenture and for the benefit and security of the Holders of the Bonds as herein provided.  Such 
moneys need not be segregated from other funds except to the extent required by law or herein 
provided, and neither the Trustee nor the Paying Agent shall otherwise be under any liability for 
interest on any moneys received hereunder except such as may be agreed upon. 

(k) The Trustee shall not be bound to ascertain or inquire as to the performance of the 
obligations of the Issuer under this Indenture, and shall not be deemed to have, or be required to 
take, notice of default under this Indenture (unless notice thereof has been received from the 
Paying Agent), except (i) in the event of an insufficient amount in the Bond Fund (or any 
account therein) to make a principal or interest or premium, if any, payment on the Bonds, or 
(ii) written notification of such default by any Holder is received by a responsible officer of the 
Trustee, and in the absence of such notice the Trustee may conclusively presume no default 
except as aforesaid.  The Trustee may nevertheless require the Issuer to furnish information 
regarding performance of its obligations under this Indenture, but is not obligated to do so. 
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(l) The Trustee shall, prior to any Event of Default and after the curing of all Events of 
Default which may have occurred, perform such duties and only such duties of the Trustee as are 
specifically set forth in this Indenture.  The Trustee shall, during the existence of any Event of 
Default which has not been cured, exercise such of the rights and powers vested in it by this 
Indenture and use the same degree of care and skill in their exercise as a prudent person would 
exercise or use under the circumstances in the conduct of his/her own affairs. 

(m) In addition to the Trustee’s other duties hereunder, the Trustee shall authenticate and 
cancel Bonds as provided herein, keep such books and records relating to such duties as shall be 
consistent with prudent industry practice and make such books and records available for 
inspection by the Issuer at all reasonable times.  All Bonds shall be made available for 
authentication, exchange and registration of transfer at the designated office of the Trustee. 

(n) Without limiting the duties of the Trustee expressly set forth herein, the Trustee shall 
have no obligation or responsibility whatsoever in connection with (i) any federal or state tax-
exempt status of the Bonds or the interest thereon; (ii) the consequences of the investment or 
non-investment of any funds or accounts relating to the Series B of 2022 Bonds under 
Section 148 of the Code, or (iii) the calculation of any amount required to be rebated to the 
United States under Section 148 of the Code. 

(o) No provision of this Indenture or the Bonds shall require the Trustee to expend or 
risk its own funds or otherwise incur any financial liability in the performance of any of its duties 
hereunder, or in the exercise of any of its rights or powers. 

(p) Whenever in the administration of this Indenture the Trustee deems it desirable that a 
matter be proved or established prior to taking, suffering or omitting any action hereunder, the 
Trustee may, in the absence of gross negligence or willful misconduct on its part, rely upon a 
written certificate of an Issuer Representative.  The Trustee shall have no liability for any action 
taken, or errors in judgement made, in good faith by it or any of its officers, employees, agents, 
unless it shall have been negligent in ascertaining the pertinent facts. 

(q) Except as provided in Section 7.09, in the event that the Trustee receives inconsistent 
or conflicting requests and indemnity from two or more groups of Holders of the Bonds, each 
representing less than a majority in aggregate principal amount of the Bonds Outstanding, 
pursuant to the provisions of this Indenture, then the Trustee, in its sole discretion, may 
determine what action or actions, if any, shall be taken or not taken. 

(r) The Trustee’s immunities and protections from liability and its rights to 
indemnification in connection with the performance of its duties under this Indenture shall 
likewise extend to the Trustee’s officers, directors, agents, attorneys and employees.  Such 
immunities and protections and rights to indemnification, together with the Trustee’s rights to 
compensation, shall survive the Trustee’s resignation or removal, the discharge of this Indenture 
and the final payment of the Bonds. 

(s) The Trustee, in its commercial banking or in any other capacity, may in good faith 
buy, sell, own, hold or deal in any of the Bonds and may join in any action that any Holder may 
be entitled to take with like effect as if it were not the Trustee.  The Trustee, in its commercial 
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banking or in any other capacity, may also engage in or be interested in any financial or other 
transaction with the Issuer, and may act as depository, trustee or agent for any committee of 
Holders secured hereby or other obligations of the Issuer, as freely as if it were not the Trustee 
hereunder.  The provisions of this paragraph shall extend to the affiliates of the Trustee. 

(t) The Trustee shall have no responsibility or obligation to Participants, to Indirect 
Participants, or to the Persons for whom they act as nominees with respect to the Bonds, or to 
any Beneficial Owner of Bonds in respect of the accuracy of any records maintained by the 
Securities Depository, the Securities Depository Nominee or any Participant or Indirect 
Participant, the payment by the Securities Depository, the Securities Depository Nominee or any 
Participant or Indirect Participant of any amount in respect of the principal of or interest on the 
Bonds, any notice which is permitted or required to be given under this Indenture, the selection 
by the Securities Depository, the Securities Depository Nominee or any Participant or Indirect 
Participant of any Person to receive payment in the event of a partial redemption of the Bonds, or 
any consent given or other action taken by the Securities Depository or the Securities Depository 
Nominee as Holder. 

(u) Neither the Trustee nor any of its directors, officers, employees, agents or affiliates 
shall be responsible for nor have any duty to monitor the performance or any action of the Issuer, 
or any of their directors, members, officers, agents, affiliates or employee, nor shall it have any 
liability in connection with the malfeasance or nonfeasance by such party.  The Trustee may 
assume performance by all such Persons of their respective obligations.  The Trustee shall have 
no enforcement or notification obligations relating to breaches of representations or warranties of 
any other Person. 

(v) The Trustee shall not be responsible or liable for any failure or delay in the 
performance of its obligations under this Indenture arising out of or caused, directly or indirectly, 
by circumstances beyond its control, including without limitation, any act or provision of any 
present or future law or regulation or governmental authority; acts of God; earthquakes; fires; 
floods; wars; terrorism; civil or military disturbances; sabotage; epidemics; pandemics, riots; 
interruptions, loss or malfunctions of utilities, computer (hardware or software) or 
communications service; accidents; labor disputes; acts of civil or military authority or 
governmental actions; or the unavailability of the Federal Reserve Bank wire or telex or other 
wire or communication facility. 

(w) Notwithstanding anything to the contrary herein, the Trustee shall have no duty to 
prepare or file any Federal or state tax report or return with respect to any funds held pursuant to 
this Indenture or any income earned thereon, except for the delivery and filing of tax information 
reporting forms required to be delivered and filed with the Internal Revenue Service.  The Issuer 
agrees that, for tax reporting purposes, the Funds shall be deemed to be the property of Issuer 
and all interest and other income from investment of the Funds shall, as of the end of each 
calendar year and to the extent required by the Internal Revenue Service, be reported as having 
been earned by Issuer, whether or not such income was disbursed during such calendar year.  
With respect to the preparation, delivery and filing of such required tax information reporting 
forms and all matters pertaining to the reporting of earnings on funds held under this Indenture, 
the Trustee shall be entitled to request and receive written instructions from the Issuer, and the 
Trustee shall be entitled to rely conclusively and without further inquiry on such written 
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instructions.  With respect to any other payments made under this Indenture, the Trustee shall not 
be deemed the payer and shall have no responsibility for performing tax reporting.  The Trustee’s 
function of making such payments is solely ministerial and upon express direction of the Issuer. 

(x) The Trustee shall neither be responsible for, nor chargeable with, knowledge of the 
terms and conditions of any other agreement, instrument, or document other than this Indenture 
and the Guaranty Agreement, whether or not an original or a copy of such agreement has been 
provided to the Trustee.  The Trustee shall have no duty to know or inquire as to the performance 
or nonperformance of any provision of any other agreement, instrument or document other than 
this Indenture and the Guaranty Agreement. 

(y) Whether or not expressly so provided, each and every provision of this Indenture 
relating to the conduct or affecting the liability of or affording protection to the Trustee is subject 
to the provisions of this Section 7.01. 

Section 7.02  Compensation and Indemnification of Trustee; Trustee’s Prior Claim.  
The Issuer will pay the reasonable fees and expenses of the Trustee under this Indenture and all 
other amounts which may be payable to the Trustee under this Section and in accordance with 
any fee proposal executed by the Issuer and the Trustee, such fees and expenses to be paid when 
due and payable by the Issuer directly to the Trustee for its own account. 

The Issuer shall (a) pay the Trustee from time to time, and the Trustee shall be entitled to, 
reasonable compensation (which shall not be limited by any provision of law in regard to the 
compensation of a trustee of an express trust), (b) pay or reimburse the Trustee upon request for 
all reasonable expenses, disbursements and advances incurred or made, in accordance with any 
of the provisions of this Indenture (including the reasonable compensation and the reasonable 
expenses and disbursements of its Counsel and of all agents and other persons not regularly in its 
employ), except to the extent that any such expense, disbursement or advance is due to its own 
gross negligence or willful misconduct, and (c) indemnify each of the Trustee for, and to hold it 
harmless against, any loss, liability or expense incurred by it, arising out of or in connection with 
the acceptance or administration of this Indenture or the trusts hereunder or the performance of 
its duties hereunder, including the reasonable costs and expenses of defending itself against or 
investigating any claim of liability in the premises, except to the extent that any such loss, 
liability or expense was due to its own gross negligence or willful misconduct.  The obligations 
of the Issuer referred to in this Section shall constitute additional indebtedness hereunder and 
shall survive the satisfaction and discharge of this Indenture.  Such additional indebtedness shall 
be a senior claim to that of the Bonds upon all property and funds held or collected by the 
Trustee as such, except funds held with respect to unredeemed Bonds for which notice of 
redemption has been given, and except for any arbitrage rebate fund or account established 
pursuant to any arbitrage regulatory agreement.  “Trustee”, for purposes of this Section shall 
include any predecessor Trustee but the gross negligence or willful misconduct of any Trustee 
shall not affect the indemnification of any other Person.  The obligations of the Issuer under this 
Section shall survive the termination of this Indenture and the resignation or removal of the 
Trustee. 

Section 7.03  Intervention in Litigation.  In any judicial proceedings to which the 
Issuer is a party, the Trustee may intervene on behalf of Holders, and shall intervene if requested 
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in writing by the Holders of at least twenty-five percent (25%) in aggregate principal amount of 
Bonds then Outstanding and indemnified as provided in Section 7.01(i). 

Section 7.04  Resignation; Successor Trustees.  The Trustee and any successor Trustee 
may resign only upon giving thirty (30) days prior written notice to the Issuer and each Holder of 
Bonds then Outstanding as shown on the Register.  Such resignation shall take effect only upon 
the appointment of a successor Trustee by the Issuer and the acceptance of such appointment by 
the successor Trustee.  If no successor is appointed within thirty (30) days after the notice of 
resignation, the resigning party may appoint a successor or petition any court of competent 
jurisdiction to appoint a successor.  Upon appointment of a successor Trustee, the resigning 
Trustee shall assign all of its right, title and interest in this Indenture and the Trust Estate to the 
successor Trustee.  The successor Trustee shall be a bank or trust company with trust powers 
organized under the laws of the United States of America or any state of the United States, or the 
District of Columbia, having a combined capital stock, surplus and undivided profits aggregating 
at least $50,000,000.  Any successor Trustee shall accept in writing its duties and responsibilities 
hereunder and such writing shall be filed with the Issuer and the resigning trustee. 

Any corporation or association into which the Trustee may be merged or converted or 
with which it may be consolidated, or any corporation or association resulting from any merger, 
conversion or consolidation to which the Trustee shall be a party, or any corporation or 
association succeeding to all or any material part of the corporate trust business of the Trustee 
that includes this Indenture, shall be the successor of the Trustee hereunder, without the 
execution or filing of any instrument or any further act on the part of any Person, anything herein 
to the contrary notwithstanding, provided that such successor Trustee shall be eligible to serve as 
Trustee under the provisions of this Indenture.  If the Trustee is not the successor corporation or 
association in any such merger or consolidation, the Trustee shall give notice of such event to the 
Issuer and shall take such action as may be required to effect a transfer of the trust included in 
this Indenture to such successor corporation or association. 

Section 7.05  Removal of Trustee.  The Trustee may be removed at any time, upon at 
least 30 days’ notice, by an instrument or concurrent instruments in writing delivered to the 
Trustee and the Issuer and signed by the Holders of a majority in aggregate principal amount of 
Bonds then Outstanding.  During such time that no Event of Default has occurred and is 
continuing under this Indenture, the Trustee may also be removed by an instrument in writing 
delivered to the Trustee, upon at least 30 days’ notice, and signed by an Issuer Representative.  
Such removal shall take effect only upon the appointment of a successor Trustee by the Issuer 
and the acceptance of such appointment by the successor Trustee.  Upon such removal, the 
Trustee shall assign to the successor Trustee all of its right, title and interest in this Indenture and 
the Trust Estate in the same manner as provided in Section 7.04. 

Section 7.06  Paying Agent.  Wilmington Trust, National Association is hereby 
appointed by the Issuer as the initial Paying Agent.  The Issuer shall appoint any successor 
Paying Agent for the Bonds, subject to the conditions set forth in Section 7.07.  The Paying 
Agent shall designate to the Issuer and the Trustee its designated office for all purposes hereof 
and signify its acceptance of the duties imposed upon it hereunder by a written instrument of 
acceptance delivered to the Issuer and the Trustee under which the Paying Agent shall agree, 
particularly: 
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(i)  to hold all sums held by it for the payment of the principal of, premium, if any, or 
interest on the Bonds in trust for the benefit of the Holders of the Bonds until such sums shall be 
paid to such Holders of the Bonds or otherwise disposed of as herein provided; 

(ii)  to perform its obligations under this Indenture; and 

(iii)  to keep such books and records relating to its duties as Paying Agent as shall be 
consistent with prudent industry practice and to make such books and records available for 
inspection by the Issuer and the Trustee at all reasonable times. 

The Issuer shall cooperate with the Trustee and the Paying Agent to cause the necessary 
arrangements to be made and to be thereafter continued whereby: 

(a) funds derived from the sources specified in this Indenture will be made available at 
the designated office of the Paying Agent for the timely payment of principal of, premium, if 
any, and interest on the Bonds; and 

(b) the Paying Agent shall be furnished such records and other information, at such 
times, as shall be required to enable the Paying Agent to perform the duties and obligations 
imposed upon it hereunder. 

In carrying out its responsibilities hereunder the Paying Agent will act for the benefit of 
the Holders. 

No purchase of Bonds by the Paying Agent shall constitute a redemption of Bonds or any 
extinguishment of the debt represented thereby or constitute the Paying Agent the owner of such 
Bonds for any purpose whatsoever.  No delivery of Bonds to the Trustee shall constitute a 
redemption of Bonds or any extinguishment of the debt represented thereby or constitute the 
Trustee the owner of such Bonds for any purpose whatsoever unless the Trustee has purchased 
such Bonds for its own account. 

Section 7.07  Qualifications of Paying Agent.  The Paying Agent shall be a bank or 
trust company with trust powers duly organized under the laws of the United States of America 
or any state or territory thereof, having a combined capital stock, surplus and undivided profits of 
at least $15,000,000 and authorized by law to perform all the duties imposed upon it by this 
Indenture.  The designated office of the Paying Agent for all purposes hereof shall be the office 
of the Paying Agent at which all deliveries to it hereunder shall be made and any and all notices 
and other communications in connection herewith shall be delivered.  The Paying Agent may at 
any time resign and be discharged of its duties and obligations created by this Indenture by 
giving at least sixty (60) days’ notice to the Issuer and the Trustee.  The Paying Agent may be 
removed at any time, by an instrument, signed by the Issuer, upon at least 30 days’ notice, filed 
with such Paying Agent and with the Trustee. 

Section 7.08  Resignation of Paying Agent; Removal; Successors. 

(a) In the event of the resignation or removal of the Paying Agent, the Paying Agent 
shall deliver any moneys and any related books and records held by it in such capacity to its 
successor or, if there be no successor, to the Trustee. 
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(b) In the event that the Paying Agent shall resign or be removed, or be dissolved, or if 
the property or affairs of the Paying Agent shall be taken under the control of any state or federal 
court or administrative body because of bankruptcy or insolvency, or for any other reason, and 
the Issuer shall not have appointed a successor Paying Agent, the Trustee shall ipso facto be 
deemed to be the Paying Agent for all purposes of this Indenture until the appointment by the 
Issuer and acceptance of a successor Paying Agent. 

Section 7.09  Instruments of Holders.  Any instrument required by this Indenture to be 
executed by Holders may be in any number of writings of similar tenor and may be executed by 
Holders in person or by agent appointed in writing.  Proof of the execution of any such 
instrument or of the writing appointing any such agent and of the ownership of Bonds given in 
any of the following forms shall be sufficient for any of the purposes of this Indenture: 

(i)  A certificate of any officer in any jurisdiction who by law has power to take 
acknowledgments within such jurisdiction that the person signing such writing acknowledged 
before him/her the execution thereof; 

(ii)  A certificate executed by any trust company or bank stating that at the date 
thereof the party named therein did exhibit to an officer of such trust company or bank, as the 
property of such party, the Bonds therein mentioned. 

The Trustee may rely on such an instrument of Holders unless and until the Trustee 
receives notice in the form specified in (i) or (ii) above that the original such instrument is no 
longer reliable.  In the event that the Trustee shall receive conflicting directions from two or 
more groups of Holders, each with combined holdings of not less than twenty-five percent (25%) 
of the principal amount of Outstanding Bonds, the directions given by the group of Holders 
which holds the largest percentage of Bonds shall be controlling and the Trustee shall follow 
such directions to the extent required herein. 

Section 7.10  Power to Appoint Co-Trustees.  At any time or times, for the purpose of 
meeting any legal requirements of any jurisdiction in which any part of the Convention Center 
may at the time be located, the Issuer and the Trustee shall have power to appoint and, upon the 
request of the Trustee or of the Holders of a majority of the aggregate principal amount of the 
Bonds then Outstanding, the Issuer shall for such purpose join with the Trustee in the execution, 
delivery and performance of all instruments and agreements necessary or proper to appoint, one 
or more persons approved by the Trustee either to act as co-trustee or co-trustees, jointly with the 
Trustee of all or any part of the Convention Center, or to act as separate trustee or separate co-
trustees of all or any part of the Convention Center, and to vest in such person or persons, in such 
capacity, such title to the Convention Center or any part thereof, and such rights, powers, duties, 
trusts or obligations as the Issuer and the Trustee may consider necessary or desirable, subject to 
the remaining provisions of this Section. 

Any co-trustee or separate trustee shall be a bank or trust company with trust powers 
organized under the laws of the United States of America or any state of the United States or the 
District of Columbia, having a combined capital stock, surplus and undivided profits aggregating 
at least $50,000,000. 
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The Trustee and co-trustee, if any, may by written instrument between them designate 
and assign either the Trustee or the co-trustee or both of them to perform all or any part of the 
responsibilities and duties of the Trustee under this Indenture. 

If the Issuer shall not have joined in such appointment within thirty (30) days after the 
receipt by it of a written request to do so, or in case an Event of Default shall have occurred and 
be continuing, the Trustee shall have the power to make such appointment. 

The Issuer shall execute, acknowledge and deliver all such instruments as may be 
required by any such co-trustee or separate trustee for more fully confirming such title, rights, 
powers, trusts, duties and obligations to such co-trustee or separate trustee. 

Every co-trustee or separate trustee appointed pursuant to this Section, to the extent 
permitted by law or any applicable contract, shall be subject to the following terms, namely: 

(a) This Indenture shall become effective at the time the Bonds shall be authenticated 
and delivered, and thereupon such co-trustee or separate trustee shall have all rights, powers, 
trusts, duties and obligations by this Indenture conferred upon the Trustee in respect of the 
custody, control or management of moneys, papers, securities and other personal property. 

(b) All rights, powers, trusts, duties and obligations conferred or imposed upon the 
trustees shall be conferred or imposed upon and exercised or performed by the Trustee, or by the 
Trustee and such co-trustee or co-trustees, or separate trustee or separate trustees, as shall be 
provided in the instrument appointing such co-trustee or co-trustees or separate trustee or 
separate trustees, except to the extent that, under the law of any jurisdiction in which any 
particular act or acts are to be performed, the Trustee shall be incompetent or unqualified to 
perform such act or acts, in which event such act or acts shall be performed by such co-trustee or 
co-trustees or separate trustee or separate trustees. 

(c) Any request in writing by the Trustee to any co-trustee or separate trustee to take or 
to refrain from taking any action hereunder shall be sufficient warrant for the taking, or the 
refraining from taking, of such action by such co-trustee or separate trustee. 

(d) Any co-trustee or separate trustee, to the extent permitted by law, may delegate to 
the Trustee the exercise of any right, power, trust, duty or obligation, discretionary or otherwise. 

(e) The Trustee at any time, by an instrument in writing, with the concurrence of the 
Issuer evidenced by a resolution, may accept the resignation of any co-trustee or separate trustee 
appointed under this Section, and, in case an Event of Default shall have occurred and be 
continuing, the Trustee shall have power to accept the resignation of, or remove, any such co-
trustee or separate trustee without the concurrence of the Issuer.  Upon the request of the Trustee, 
the Issuer shall join with the Trustee in the execution, delivery and performance of all 
instruments and agreements necessary or proper to effectuate such resignation or removal.  A 
successor to any co-trustee or separate trustee so resigned or removed may be appointed in the 
manner provided in this Section. 

(f) No co-trustee or separate trustee hereunder shall be personally liable by reason of 
any act or omission of any other trustee hereunder. 
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(g) Any moneys, paper, securities or other items of personal property received by any 
such co-trustee or separate trustee hereunder shall forthwith, so far as may be permitted by law, 
be turned over to the Trustee. 

Upon the acceptance in writing of such appointment by any such co-trustee or separate 
trustee, it or he shall be vested with the Security Interest in the Trust Estate and with such rights, 
powers, duties, trusts or obligations, as shall be specified in the instrument of appointment jointly 
with the Trustee (except insofar as applicable law makes it necessary for any such co-trustee or 
separate trustee to act alone) subject to all the terms of this Indenture.  Every such acceptance 
shall be filed with the Trustee. 

In case any co-trustee or separate trustee shall die, become incapable of acting, resign or 
be removed, the Security Interest in the Trust Estate and all rights, powers, trusts, duties and 
obligations of said co-trustee or separate trustee shall, so far as permitted by law, vest in and be 
exercised by the Trustee unless and until a successor co-trustee or separate trustee shall be 
appointed in the same manner as provided for with respect to the appointment of a successor 
Trustee pursuant to Section 7.04 hereof. 

Section 7.11  Filing of Financing Statements.  The Issuer shall file or record or cause 
to be filed or recorded all Financing Statements that are required, in order to fully protect and 
preserve the Security Interests and the priority thereof and the rights and powers of the Trustee in 
connection therewith.  The Issuer, at the expense of the Issuer, shall file or record or cause to be 
filed or recorded all continuation statements for the purpose of continuing without lapse the 
effectiveness of (i) those Financing Statements which shall have been filed at or prior to the 
issuance of the Bonds in connection with the security for the Bonds pursuant to the authority of 
the U.C.C., and (ii) any previously filed continuation statements that shall have been filed as 
required herein.  The Issuer and the Trustee shall sign, if necessary, all such Financing 
Statements as may be required for the purposes specified in the preceding sentence.  Upon the 
filing of any such Financing Statement, the Issuer shall immediately notify the Trustee that the 
same has been accomplished. 

ARTICLE VIII 

 

AMENDMENTS, SUPPLEMENTAL INDENTURES 

Section 8.01  Supplemental Indentures.  The Issuer and the Trustee, without the 
consent of or notice to any Holders may enter into an indenture or indentures supplemental to 
this Indenture that do not materially adversely affect the interest of the Holders for one or more 
of the following purposes: 

(a) to grant to or confer upon the Trustee for the benefit of the Holders any additional 
rights, remedies, powers or authority that may lawfully be granted to or conferred upon the 
Holders or the Trustee; 

(b) to grant or pledge to the Trustee for the benefit of Holders any additional security 
other than that granted or pledged under this Indenture;  
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(c) to modify, amend or supplement this Indenture or any indenture supplemental hereto 
in such manner as to permit the qualification thereof under the Trust Indenture Act of 1939 or 
any similar federal statute then in effect or to permit the qualification of the Bonds for sale under 
the securities laws of any of the states of the United States; 

(d) to appoint a successor Trustee, separate trustees or co-trustees in the manner 
provided in Article VII hereof; 

(e) to modify, amend or supplement this Indenture for the purpose of obtaining or 
retaining a rating on the Bonds from a Rating Agency; 

(f) to modify, amend or supplement this Indenture to permit a transfer of Bonds from 
one Securities Depository to another or the discontinuance of the Book Entry System and 
issuance of replacement Bonds to the Beneficial Owners; 

(g) to cure any ambiguity or to correct or supplement any provision contained herein or 
in any supplemental indenture that may be defective or inconsistent with any provision contained 
herein or in any supplemental indenture, or to make such other provisions in regard to matters or 
questions arising under this Indenture which shall not materially adversely affect the interest of 
the Holders; and 

(h) to make any change herein necessary, in the opinion of Bond Counsel, to maintain 
the exclusion of the interest on any Outstanding Series B of 2022 Bonds from gross income of 
the Holders thereof for federal income tax purposes. 

When requested by the Issuer, and if all conditions precedent under this Indenture have 
been met, the Trustee shall join the Issuer in the execution of any such supplemental indenture 
unless it imposes additional obligations on the Trustee or adversely affects the Trustee’s rights 
and immunities under this Indenture or otherwise. 

Section 8.02  Amendments to Indenture; Consent of Holders.  Exclusive of 
supplemental indentures covered by Section 8.01 and subject to the terms and provisions 
contained in this Section, and not otherwise, the Holders of a majority in aggregate principal 
amount of the Bonds then Outstanding and affected by such indenture or indentures 
supplemental hereto, shall have the right, from time to time, anything contained in this Indenture 
to the contrary notwithstanding, to consent to and direct the execution by the Trustee of such 
other indenture or indentures supplemental hereto as shall be consented to by the Issuer in its 
sole discretion for the purpose of modifying, altering, amending, adding to or rescinding, in any 
particular, any of the terms or provisions contained in this Indenture or in any supplemental 
indenture; provided, however, that nothing contained in this Section shall permit, or be construed 
as permitting, without the consent of the Holders of all Outstanding Bonds, (a) an extension of 
the maturity of the principal of, or the mandatory redemption date of, or interest on, any Bond, or 
(b) a reduction in the principal amount of, or the premium or the rate of interest on, any Bond, 
(c) a preference or priority of any Bond or Bonds over any other Bond or Bonds, (d) the creation 
of a lien on the Trust Estate prior to or on parity with the lien of this Indenture, or (e) a reduction 
in the aggregate principal amount of the Bonds required for any consent to any supplemental 
indenture; provided further, however, that without the written consent of the Trustee, the Trustee 
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shall not be required to join in the execution of any supplemental indenture that affects the rights, 
duties, obligations or immunities of the Trustee or that imposes additional obligations on the 
Trustee.  The giving of notice to and consent of the Holders to any such proposed supplemental 
indenture shall be obtained pursuant to Section 8.05. 

Notwithstanding anything herein contained, no supplement or amendment shall be made 
to Section 8.05 of this Indenture without the prior written consent of the County. 

Section 8.03  Amendments to the Security Documents Not Requiring Consent of 

Holders.  The Issuer and the Trustee, as the case may be, may, without the consent of the 
Holders, enter into or permit (and the Trustee shall consent to) any amendment of any of the 
Security Documents as may be required (i) for the purpose of curing any ambiguity or formal 
defect or omission that shall not adversely affect the interest of the Holders (ii) to grant or pledge 
to the Trustee, for the benefit of the Holders any additional security, (iii) to modify, amend or 
supplement any of the Security Documents for the purpose of obtaining or retaining a rating on 
the Bonds from a Rating Agency, (iv) to make any change therein necessary, in the opinion of 
Bond Counsel, to maintain the exclusion of interest on any Outstanding Series B of 2022 Bonds 
from gross income of the Holders thereof for federal income tax purposes or (v) in connection 
with any other change therein which, in the judgment of the Trustee acting in reliance upon an 
Opinion of Counsel, is not materially prejudicial to the interests of the Trustee and the Holders of 
the Bonds; provided, however, that without the written consent of the Trustee, the Trustee shall 
not be required to join in the execution of any such amendment that affects the rights, duties, 
obligations or immunities of the Trustee or that imposes additional obligations on the Trustee. 

Section 8.04  Other Amendment Provisions.  Except as provided in this paragraph, the 
Issuer shall not enter into, and the Trustee shall not consent to, any modification or amendment 
of this Indenture or the Security Documents, nor shall any such modification or amendment 
become effective, without the consent of any Parity Lender, if such modification or amendment 
affects (a) the timing or amount of any payment or payments under any Parity Indebtedness, 
(b) a preference or priority of any payment with respect to any Bonds or Parity Indebtedness over 
any Parity Indebtedness, or (c) the creation of a lien on the Trust Estate prior to or on a parity 
with the lien of this Indenture. 

Section 8.05  Notice to and Consent of Holders.  If consent of the Holders is required 
under the terms of this Indenture for the amendment of this Indenture or any of the Bond 
Documents or the Security Documents or for any other similar purpose, the Trustee shall cause 
notice of the proposed execution of the amendment or supplemental indenture to be given by 
first-class mail, postage prepaid, to the Holders of the Outstanding Bonds then shown on the 
Register.  Such notice shall briefly set forth the nature of the proposed amendment, supplemental 
indenture or other action and shall state that copies of any such amendment, supplemental 
indenture or other document are on file at the office of the Trustee administering this Indenture 
for inspection by all Holders.  If, within sixty (60) days or such longer period as shall be 
prescribed by the Trustee following the mailing of such notice, the Holders of a majority or all, 
as the case may be, of the principal amount of the Bonds Outstanding by instruments filed with 
the Trustee shall have consented to the amendment, supplemental indenture or other proposed 
action, then the Trustee may execute such amendment, supplemental indenture or other 
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document or take such proposed action and the consent of the Holders shall thereby be 
conclusively presumed. 

Section 8.06  Approving Opinion Required.  No supplemental indenture or 
amendment to this Indenture shall become effective without the delivery of an Approving 
Opinion. 

ARTICLE IX 

 

MISCELLANEOUS 

Section 9.01  Limitation of Rights; No Personal Recourse.  With the exception of 
rights herein expressly conferred, nothing expressed or mentioned in or to be implied from this 
Indenture or the Bonds is intended or shall be construed to give to any Person other than the 
parties hereto, the Holders, any Parity Lender and the Paying Agent any legal or equitable right, 
remedy or claim under or in respect to this Indenture or any covenants, conditions and provisions 
herein contained; this Indenture and all of the covenants, conditions and provisions herein being 
intended to be and being for the sole and exclusive benefit of the parties hereto, the Holders, any 
Parity Lender and the Paying Agent as herein provided. 

This Indenture does not pledge the general credit nor the taxing power of the County 
(except to the extent provided in the Guaranty Agreement), the Commonwealth of Pennsylvania 
or any political subdivision thereof.  The liability of the Issuer hereunder and under the Bonds 
shall be limited to its interest in the Trust Estate. 

No covenant or agreement contained in this Indenture or the Bonds shall be deemed to be 
the covenant or agreement of any member, director, officer, attorney, agent or employee of the 
Issuer in an individual capacity.  No recourse shall be had for the payment of any claim based 
thereon against any member, director, officer, agent, attorney or employee of the Issuer past, 
present or future, or its successors or assigns, as such, either directly or through the Issuer, or any 
such successor corporation, whether by virtue of any constitutional provision, statute or rule of 
law, or by the enforcement of any assessment or penalty, or otherwise. 

Section 9.02  Severability.  If any provision of this Indenture is held to be in conflict 
with any applicable statute or rule of law or is otherwise held to be unenforceable for any reason 
whatsoever, such circumstances shall not have the effect of rendering the other provision or 
provisions herein contained invalid, inoperative, or unenforceable to any extent whatsoever. 

The invalidity of any one or more phrases, sentences, clauses or sections of this 
Indenture, shall not affect the remaining portions of this Indenture or any part thereof. 

Section 9.03  Notices.  Except as otherwise provided herein, all notices, approvals, 
consents, requests, and other communications hereunder shall be in writing and shall be deemed 
to have been given when the writing is delivered if given or delivered by hand, overnight 
delivery service or facsimile transmitter (with confirmed receipt) to the address or facsimile 
number set forth below and shall be deemed to have been given on the date deposited in the mail, 
if mailed, by first-class, registered or certified mail, postage prepaid, addressed as set forth 
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below.  Where required herein, notice shall be given by telephone, and promptly confirmed in 
writing, and shall be deemed given when given by telephone to the telephone numbers set forth 
below.  The Issuer, the County, the Trustee and the Paying Agent may, by written notice given 
hereunder, designate any different addresses, phone numbers and facsimile numbers to which 
subsequent notices, certificates, approvals, consents, requests or other communications shall be 
sent. 

To the Issuer: LANCASTER COUNTY CONVENTION CENTER 
AUTHORITY 
25 South Queen Street 
Lancaster, PA  17603 
Attention:  Executive Director 
Telephone: (717) 207-4100 
Facsimile: (717) 207-4101 

 
To the Trustee: WILMINGTON TRUST, NATIONAL ASSOCIATION 

213 Market Street, PA1-HM22 
Harrisburg, Pennsylvania 17101 
Attention:  Corporate Trust  
Telephone: (717) 255-2264 
Facsimile:  (717) 231-2615 

 
To the County: COUNTY OF LANCASTER 

150 North Queen Street 
Lancaster, Pennsylvania 17603 
Attention: Chief Clerk 
Telephone:  (717) 299-8300 
Facsimile:  (717) 293-7208 

 
 

Section 9.04  Payments Due on Non-Business Days.  In any case where the date of 
maturity of interest on or premium, if any, or principal of the Bonds or the date fixed for 
redemption of any Bonds shall not be a Business Day, then payment of such interest, premium or 
principal need not be made on such date but shall be made on the next succeeding Business Day, 
with the same force and effect as if made on the date of maturity or the date fixed for 
redemption, and, in the case of such payment, no interest shall accrue for the period from and 
after such date. 

Section 9.05  Binding Effect.  This instrument shall inure to the benefit of and shall be 
binding upon the Issuer and the Trustee and their respective successors and assigns, subject, 
however, to the limitations contained in this Indenture. 

Section 9.06  Captions.  The captions or headings in this Indenture are for convenience 
only and in no way define, limit or describe the scope or intent of any provisions or Sections of 
this Indenture. 
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Section 9.07  Governing Law.  This Indenture shall be governed by and interpreted in 
accordance with the laws of the Commonwealth.  The parties hereby (i) irrevocably submit to the 
exclusive jurisdiction of any federal or state court sitting in Harrisburg, PA, (ii) waive any 
objection to laying of venue in any such action or proceeding in such courts, and (iii) waive any 
objection that such courts are an inconvenient forum or do not have jurisdiction over any party. 

Section 9.08  Waiver of Trial by Jury.  Each of the parties hereto hereby waives the 
right to trial by jury with respect to any litigation directly or indirectly arising out of, under or in 
connection with this Indenture. 

Section 9.09  Notices to Rating Agency.  If the Bonds are rated by a Rating Agency, 
the Trustee shall provide written notice to such Rating Agency with respect to (i) the 
appointment of any successor Trustee or Paying Agent, (ii) the appointment of any agent by the 
Trustee to perform any material duties of the Trustee under this Indenture, (iii) any amendment 
or supplement to this Indenture, and (iv) the payment in full of all of the Bonds (whether at 
stated maturity or upon redemption or defeasance).  Failure of the Trustee to provide any such 
notice shall not have any effect on the occurrence of such event. 

Section 9.10  Execution in Counterparts.  This Indenture may be executed in several 
counterparts, each of which shall be an original and all of which shall constitute but one and the 
same instrument. 

Section 9.11  Patriot Act Compliance.  To help the government fight the funding of 
terrorism and money laundering activities, Federal law requires all financial institutions to 
obtain, verify and record information that identifies each person who opens an account. For a 
non-individual person such as a business entity, a charity, a Trust or other legal entity the Trustee 
will ask for documentation to verify its formation and existence as a legal entity.  The Trustee 
may also ask to see financial statements, licenses, identification, and authorization documents 
from individuals claiming authority to represent the entity or other relevant documentation. 

Section 9.12  Electronic Signatures.  The parties agree that the electronic signature of a 
party to this Indenture shall be as valid as an original signature of such party and shall be 
effective to bind such party to this Indenture.  The parties agree that any electronically signed 
document (including this Indenture) shall be deemed (i) to be “written” or “in writing,” (ii) to 
have been signed and (iii) to constitute a record established and maintained in the ordinary 
course of business and an original written record when printed from electronic files.  Such paper 
copies or “printouts,” if introduced as evidence in any judicial, arbitral, mediation or 
administrative proceeding, will be admissible as between the parties to the same extent and under 
the same conditions as other original business records created and maintained in documentary 
form.  Neither party shall contest the admissibility of true and accurate copies of electronically 
signed documents on the basis of the best evidence rule or as not satisfying the business records 
exception to the hearsay rule.  For purposes hereof, “electronic signature” means a manually 
signed original signature that is then transmitted by electronic means; “transmitted by electronic 
means” means sent in the form of a facsimile or sent via the internet as a “pdf” (portable 
document format) or other replicating image attached to an e mail message; and, “electronically 
signed document” means a document transmitted by electronic means and containing, or to 
which there is affixed, an electronic signature. 
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Section 9.13  Entire Agreement.  This Indenture and the exhibits hereto set forth the 
entire agreement and understanding of the parties related to this transaction and supersedes all 
prior agreements and understandings, oral or written. 

[The remainder of this page is left blank intentionally.] 



 

 
  

IN WITNESS WHEREOF, the parties hereto have caused this Indenture to be executed, 
sealed and delivered in their names and on their behalf by their respective duly authorized 
representatives, all as of the day and year first above written. 

LANCASTER COUNTY CONVENTION 
CENTER AUTHORITY 
 
 
By:   

Name  Sharron V. Nelson 
Title    Chairman 

(SEAL) 
 
 
ATTEST: 
 
________________________________ 
Name:  Patrick Snyder 
Title:    Secretary 

WILMINGTON TRUST, NATIONAL 
ASSOCIATION, as Trustee 
 
 
By:    

Name:   
Title:    

 

 

 

 

 

 

 

 

 

 

[Signature Page to Indenture] 
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EXHIBIT A 
 

FORM OF SERIES A BOND 
 

No. R-___ ***$____________*** 
 

Unless this Bond is presented by an authorized representative of The Depository Trust 
Company, a New York corporation (“DTC”) to the Trustee for registration of transfer, exchange, 
or payment, with respect to any Bond issued that is registered in the name of CEDE & Co. or in 
such other name as is requested by an authorized representative of DTC (and any payment is 
made to CEDE & Co. or to such other entity as is requested by an authorized representative of 
DTC), any transfer, pledge, or other use hereof for value or otherwise by or to any person is 
wrongful inasmuch as the registered Holder hereof, CEDE & Co., has an interest herein. 

UNITED STATES OF AMERICA 
COMMONWEALTH OF PENNSYLVANIA 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
HOTEL ROOM RENTAL TAX REVENUE BOND  

SERIES A OF 2022 (FEDERALLY TAXABLE) 
 

 
Interest Rate Maturity Date Issue Date CUSIP 

    
 May 1, ____ December 1, 2022  
 
 
REGISTERED OWNER: CEDE & CO. 
 
PRINCIPAL AMOUNT: DOLLAR AMOUNT ($________) 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY (the “Issuer”), a 
public body corporate and politic, duly created under the Third Class County Convention Center 
Authority Act, Act of December 27, 1994, P.L. 1375, as amended (the “Act”), for value 
received, hereby promises to pay to the order of the Registered Owner of this Hotel Room Rental 
Tax Revenue Bond, Series A of 2022 (Federally Taxable) (this “Bond”), or registered assigns, on 
the maturity date stated hereon, upon surrender hereof, the Principal Amount stated above, and to 
pay semiannually on May 1 and November 1 of each year, beginning May 1, 2023 (each an 
“Interest Payment Date”), to the Registered Owner hereof, interest on said principal sum, at the 
rate per annum stated hereon, from the interest payment date next preceding the date of 
registration and authentication of this Bond, unless:  (a) this Bond is registered and authenticated 
as of an interest payment date, in which event this Bond shall bear interest from such interest 
payment date; or (b) this Bond is registered and authenticated after a Record Date (hereinafter 
defined) and before the next succeeding interest payment date, in which event this Bond shall 
bear interest from such interest payment date; or (c) this Bond is registered and authenticated on 
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or prior to the Record Date preceding May 1, 2023, in which event this Bond shall bear interest 
from December 1, 2022; or (d) as shown by the records of the Trustee (hereinafter defined), 
interest on this Bond shall be in default, in which event this Bond shall bear interest from the 
date on which interest was last paid on this Bond, until said principal sum is paid.   

Payment of the principal and interest on this Bond shall be made in lawful money of the 
United States of America which on the respective dates of payment thereof shall be legal tender 
for the payment of public and private debts.  Unless other arrangements are made pursuant to the 
Indenture (hereinafter defined), interest is payable by check drawn upon Wilmington Trust, 
National Association, as Paying Agent (the “Paying Agent”), mailed on the Interest Payment 
Date (or, if such day is not a Business Day, the next succeeding Business Day) to the Registered 
Owner hereof at the close of business on the Record Date immediately preceding each Interest 
Payment Date at the address of such Registered Owner as it appears on the Register.  Interest on 
this Bond shall be computed on the basis of a 360-day year consisting of twelve months of thirty 
day months.  In any case where the date of maturity of interest on or premium, if any, or 
principal of this Bond shall not be a Business Day, then payment of such interest, premium or 
principal need not be made on such date but shall be made on the next succeeding Business Day, 
with the same force and effect as if made on the date of maturity, and, in the case of such 
payment, no interest shall accrue for the period from and after such date. 

Payment of the interest hereon shall be made to the Registered Owner hereof whose name 
and address shall appear, at the close of business on April 15 or October 15 immediately 
preceding the applicable Interest Payment Date regardless of whether such day is a Business Day 
(the “Record Date”), on the registration books maintained by the Trustee in behalf of the Issuer, 
irrespective of any transfer or exchange of this Bond subsequent to such Record Date and prior 
to such interest payment date, unless the Issuer shall be in default in payment of interest due on 
such Interest Payment Date.  In the event of any such default, such defaulted interest shall be 
payable to the person in whose name this Bond is registered at the close of business on a special 
record date for the payment of such defaulted interest established by notice mailed by the Trustee 
in behalf of the Issuer to the Registered Owner of this Bond not less than fifteen (15) days 
preceding such special record date.  Such notice shall be mailed to the person in whose name this 
Bond is registered at the close of business on the fifth (5th) day preceding the date of mailing. 

This Bond shall be a limited obligation of the Issuer, the principal, interest and premium 
(if any) of which are payable solely from and secured by the Trust Estate described in the 
Indenture, for the equal and ratable benefit of the Registered Owners, from time to time of this 
Bond.  This Bond and the interest thereon shall not be deemed to constitute or create an 
indebtedness, liability or obligation of the County of Lancaster, Pennsylvania (except to the 
extent provided in the Guaranty Agreement), the Commonwealth of Pennsylvania or any 
political subdivision or agency thereof within the meaning of any state constitutional provision 
or statutory limitation or a pledge of the faith and credit or the taxing power of the County of 
Lancaster, Pennsylvania (except to the extent provided in the Guaranty Agreement), the 
Commonwealth of Pennsylvania or any such political subdivision or agency. 

THIS BOND IS A LIMITED OBLIGATION OF THE ISSUER AND IS PAYABLE 
SOLELY FROM THE SOURCES REFERRED TO HEREIN.  THE BONDS ARE PAYABLE 
SOLELY FROM HOTEL TAX REVENUES AND OTHER SOURCES AVAILABLE 
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THEREFOR AS DESCRIBED IN THE INDENTURE.  THE ISSUER SHALL NOT BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR INTEREST ON THE BONDS EXCEPT 
FROM SAID HOTEL TAX REVENUES AND OTHER SOURCES.  EXCEPT AS PROVIDED 
UNDER THE TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF 
LANCASTER, NEITHER THE COUNTY OF LANCASTER, THE COMMONWEALTH OF 
PENNSYLVANIA NOR ANY POLITICAL SUBDIVISION THEREOF IS OR SHALL BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR PREMIUM, IF ANY, OR INTEREST ON 
THIS BOND, AND THIS BOND SHALL NOT BE OR BE DEEMED AN OBLIGATION OF 
THE COUNTY OF LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR 
ANY POLITICAL SUBDIVISION THEREOF.  EXCEPT AS PROVIDED UNDER THE 
TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF LANCASTER, 
NEITHER THE FAITH AND CREDIT NOR THE TAXING POWER OF THE COUNTY OF 
LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR ANY POLITICAL 
SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE PRINCIPAL OF OR 
PREMIUM, IF ANY, OR THE INTEREST ON THIS BOND.  THE ISSUER HAS NO 
TAXING POWER. 

No recourse shall be had for the payment of the principal of or interest or any premium 
on this Bond, or for any claim based hereon or on the Indenture, against any member, director, 
officer or employee, past, present or future, of the Issuer or of any successor body, as such, either 
directly or through the Issuer or any such successor body, under any constitutional provision, 
statute or rule of law, or by the enforcement of any assessment or by any legal or equitable 
proceeding or otherwise. 

This Bond is one of an authorized issue of Bonds issued in an aggregate principal amount 
of $6,755,000.  The Bonds are being issued under and secured by a Trust Indenture, dated as of 
December 1, 2022, between the Issuer and Wilmington Trust, National Association as Trustee 
(the “Trustee”) (as amended and supplemented from time to time in accordance with the terms 
thereof, collectively, the “Indenture”).  Concurrently with the issuance of the Bonds, the Issuer is 
also issuing its Hotel Room Rental Tax Revenue Bond, Series B of 2022 in the aggregate 
principal amount of $62,730,000.  Reference is hereby made to the Indenture for the provisions, 
among others, with respect to the custody and application of the proceeds of the Bonds, the 
collection and disposition of revenues, a description of the funds charged with and pledged to the 
payment of the principal of and interest on the Bonds, the nature and extent of the security for 
the Bonds, the terms and conditions under which the Bonds are or may be issued, the rights, 
duties and obligations of the Issuer and of the Trustee and the rights of the Registered Owners of 
the Bonds, and, by the acceptance of this Bond, the Registered Owner hereof assents to all of the 
provisions of the Indenture.  Capitalized terms used herein and not defined shall have the 
meaning ascribed to them in the Indenture. 

The Bonds are issuable as fully registered Bonds in the principal amount of $5,000 and 
multiples of $5,000 in excess thereof (each an “Authorized Denomination”).  This Bond may be 
transferred or exchanged by the registered owner hereof upon surrender of this Bond to the 
Trustee, at its principal corporate trust office, accompanied by a written instrument or 
instruments in form, with instructions, and with guaranty of signature satisfactory to the Trustee, 
duly executed by the registered owner of this Bond or his attorney-in-fact or legal representative.  
The Trustee shall enter any transfer of ownership or exchange of this Bond in the registration 
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books and shall authenticate and deliver in the name of the transferee or transferees a new fully 
registered Bond or Bonds of authorized denominations of the same maturity for the aggregate 
principal amount that the registered owner is entitled to receive at the earliest practicable time.  
The Issuer and the Trustee may deem and treat the registered owner hereof as the absolute owner 
hereof (whether or not this Bond shall be overdue) for the purpose of receiving payment of or on 
account of principal hereof and interest due hereon and for all other purposes and the Issuer and 
the Trustee shall not be affected by any notice to the contrary. 

The Bonds are being issued by means of a book-entry system with no physical 
distribution of bond certificates to be made except as provided in the Indenture.  One Bond 
certificate with respect to each date on which the Bonds are stated to mature, registered in the 
name of the Securities Depository Nominee (as defined in the Indenture), is being issued and 
required to be deposited with the Securities Depository (as defined in the Indenture) and 
immobilized in its custody.  The book-entry system will evidence positions held in the Bonds by 
the Securities Depository’s participants, beneficial ownership of the Bonds in the principal 
amount of $5,000 or any whole multiple thereof being evidenced in the records of such 
participants.  Transfers of ownership shall be effected on the records of the Securities Depository 
and its participants pursuant to rules and procedures established by the Securities Depository and 
its participants.  The Issuer and the Trustee will recognize the Securities Depository Nominee, 
while the registered owner of this Bond, as the owner of this Bond for all purposes, including 
(i) payments of principal of and interest on, this Bond, (ii) notices and (iii) voting.  Transfer of 
principal and interest payments to participants of the Securities Depository will be the 
responsibility of the Securities Depository, and transfer of principal and interest payments to 
beneficial owners of the Bonds by participants of the Securities Depository will be the 
responsibility of such participants and other nominees of such beneficial owners.  The Issuer will 
not be responsible or liable for such transfers of payments or for maintaining, supervising or 
reviewing the records maintained by the Securities Depository, the Securities Depository 
Nominee, its participants or persons acting through such participants.  While the Securities 
Depository Nominee is the owner of this Bond, notwithstanding the provision hereinabove 
contained, payments of principal of and interest on this Bond shall be made in accordance with 
existing arrangements between the Trustee or its successors under the Indenture and the 
Securities Depository. 

The Bonds are not subject to redemption prior to maturity. 

Certain modifications and alterations of the Indenture not adversely affecting rights of 
Registered Owners of Bonds Outstanding thereunder may be made without consent of Registered 
Owners of such Bonds in the manner and upon terms and conditions provided in the Indenture.  
Any other modification or alteration of the Indenture or of rights and obligations of the Issuer or 
of Registered Owners of Bonds outstanding thereunder may be made in the manner and upon 
terms and conditions provided in the Indenture.  Any consent by the Registered Owners of this 
Bond, when required by the Indenture (unless revoked as provided in the Indenture), shall be 
conclusive and binding upon such Registered Owners and all future Registered Owners and 
owners of this Bond, irrespective of whether any notation of such consent is made upon this 
Bond. 



 

A-5 
 
  

It hereby is certified that:  (i) all acts, conditions and things required to be done, to 
happen or to be performed as conditions precedent to and in issuance of this Bond and in 
creation of the debt of which this Bond is evidence have been done, have happened or have been 
performed in due and regular form and manner, as required by law; and (ii) the debt represented 
by this Bond, together with any other indebtedness of the Issuer, is not in excess of any 
limitation imposed by the Act upon the incurring of debt by the Issuer. 

This Bond shall not be entitled to any benefit under the Indenture and shall not be valid 
or obligatory for any purpose until this Bond shall have been authenticated by the Certificate of 
Authentication endorsed hereon duly signed by the Trustee or its successor in trust under the 
Indenture. 

The Registered Owner of this Bond, by acceptance hereof, shall be deemed to have 
assented to all terms and conditions of the Indenture. 

The Registered Owner of this Bond shall have no right to enforce the provisions of the 
Indenture, or to institute action to enforce the covenants therein, or to take any action with 
respect to a default under the Indenture, or to institute, appear in or defend any suit or other 
proceedings with respect thereto, except as provided under certain limited circumstances 
described in the Indenture; provided, however, that nothing contained in the Indenture shall 
affect or impair any right of enforcement conferred on the Registered Owner hereof by the Act to 
enforce (i) the payment of the principal of and premium, if any, and interest on this Bond at and 
after the maturity hereof, or (ii) the obligation of the Issuer to pay the principal of and premium, 
if any, and interest on this Bond to the Registered Owner hereof at the time, place, from the 
source and in the manner as provided in the Indenture. 

[Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed in its name and 
in its behalf by its Chair or Vice Chair, and its corporate seal to be affixed hereto and attested by 
its Secretary or Assistant Secretary, as of the 1st day of December, 2022. 

LANCASTER COUNTY CONVENTION 
CENTER AUTHORITY 
 
 
By:   
Name:  Sharron V. Nelson 
Title:    Chairman 
 
 
Attest: 
 
 
By:   
Name:  Patrick Snyder 
Title:    Secretary 

(SEAL) 

 

* * * * * * * * * * 

AUTHENTICATION CERTIFICATE 

This Bond is one of the Bonds described in the within-mentioned Indenture and is hereby 
authenticated. 

WILMINGTON TRUST, NATIONAL 
ASSOCIATION, as Trustee 
 
 
By:    

Authorized Representative 
 

 

Date of Authentication:  December 1, 2022 

 

* * * * * * * * * * 
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FORM FOR TRANSFER 

FOR VALUE RECEIVED, the undersigned hereby sells, assigns, and transfers unto 
______________________________ (Tax Identification or Social Security No. __________) the 
within bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
______________________________ attorney to transfer the within bond on the books kept for 
registration thereof, with full power of substitution in the premises. 

Dated:  _________________ _____________________________ 

NOTICE:  The signature to this assignment must correspond with the name as it appears 
upon the face of the within bond in every particular, without alteration or enlargement or any 
change whatever. 

 

Signature Guaranteed: 
 
____________________ 

NOTICE:  Signature(s) must be guaranteed by a member firm of the New York Stock 
Exchange or a commercial bank or trust company or pursuant to a recognized signature 
medallion program. 

[End of Form of Series A Bond] 
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EXHIBIT B 
 

FORM OF SERIES B BOND 
 

No. R-___ ***$____________*** 
 

Unless this Bond is presented by an authorized representative of The Depository Trust 
Company, a New York corporation (“DTC”) to the Trustee for registration of transfer, exchange, 
or payment, with respect to any Bond issued that is registered in the name of CEDE & Co. or in 
such other name as is requested by an authorized representative of DTC (and any payment is 
made to CEDE & Co. or to such other entity as is requested by an authorized representative of 
DTC), any transfer, pledge, or other use hereof for value or otherwise by or to any person is 
wrongful inasmuch as the registered Holder hereof, CEDE & Co., has an interest herein. 

UNITED STATES OF AMERICA 
COMMONWEALTH OF PENNSYLVANIA 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY 
HOTEL ROOM RENTAL TAX REVENUE BOND  

SERIES B OF 2022 
 

 
Interest Rate Maturity Date Issue Date CUSIP 

    
 May 1, ____ December 1, 2022  
 
 
REGISTERED OWNER: CEDE & CO. 
 
PRINCIPAL AMOUNT: [DOLLAR AMOUNT ($________)] 
 

LANCASTER COUNTY CONVENTION CENTER AUTHORITY (the “Issuer”), a 
public body corporate and politic, duly created under the Third Class County Convention Center 
Authority Act, Act of December 27, 1994, P.L. 1375, as amended (the “Act”), for value 
received, hereby promises to pay to the order of the Registered Owner hereof, or registered 
assigns, on the maturity date stated hereon, upon surrender hereof, the Principal Amount stated 
above, unless this Hotel Room Rental Tax Revenue Bond, Series B of 2022 (this “Bond”) duly 
shall have been called for earlier redemption and payment of the redemption price shall have 
been made or provided for, and to pay semiannually on May 1 and November 1 of each year, 
beginning May 1, 2023 (each an “Interest Payment Date”), to the Registered Owner hereof, 
interest on said principal sum, at the rate per annum stated hereon, from the interest payment date 
next preceding the date of registration and authentication of this Bond, unless:  (a) this Bond is 
registered and authenticated as of an interest payment date, in which event this Bond shall bear 
interest from such interest payment date; or (b) this Bond is registered and authenticated after a 
Record Date (hereinafter defined) and before the next succeeding interest payment date, in which 
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event this Bond shall bear interest from such interest payment date; or (c) this Bond is registered 
and authenticated on or prior to the Record Date preceding May 1, 2023, in which event this 
Bond shall bear interest from December 1, 2022; or (d) as shown by the records of the Trustee 
(hereinafter defined), interest on this Bond shall be in default, in which event this Bond shall 
bear interest from the date on which interest was last paid on this Bond, until said principal sum 
is paid.   

Payment of the principal and redemption premium, if any, and interest on this Bond shall 
be made in lawful money of the United States of America which on the respective dates of 
payment thereof shall be legal tender for the payment of public and private debts.  Unless other 
arrangements are made pursuant to the Indenture (hereinafter defined), interest is payable by 
check drawn upon Wilmington Trust, National Association, as Paying Agent (the “Paying 
Agent”), mailed on the Interest Payment Date (or, if such day is not a Business Day, the next 
succeeding Business Day) to the Registered Owner hereof at the close of business on the Record 
Date immediately preceding each Interest Payment Date at the address of such Registered Owner 
as it appears on the Register.  Interest on this Bond shall be computed on the basis of a 360-day 
year consisting of twelve months of thirty day months.  In any case where the date of maturity of 
interest on or premium, if any, or principal of this Bond or the date fixed for redemption of this 
Bond shall not be a Business Day, then payment of such interest, premium or principal need not 
be made on such date but shall be made on the next succeeding Business Day, with the same 
force and effect as if made on the date  of maturity or the date fixed for redemption, and, in the 
case of such payment, no interest shall accrue for the period from and after such date. 

Payment of the interest hereon shall be made to the Registered Owner hereof whose name 
and address shall appear, at the close of business on April 15 or October 15 immediately 
preceding the applicable Interest Payment Date regardless of whether such day is a Business Day 
(the “Record Date”), on the registration books maintained by the Trustee in behalf of the Issuer, 
irrespective of any transfer or exchange of this Bond subsequent to such Record Date and prior 
to such interest payment date, unless the Issuer shall be in default in payment of interest due on 
such Interest Payment Date.  In the event of any such default, such defaulted interest shall be 
payable to the person in whose name this Bond is registered at the close of business on a special 
record date for the payment of such defaulted interest established by notice mailed by the Trustee 
in behalf of the Issuer to the Registered Owner of this Bond not less than fifteen (15) days 
preceding such special record date.  Such notice shall be mailed to the person in whose name this 
Bond is registered at the close of business on the fifth (5th) day preceding the date of mailing. 

This Bond shall be a limited obligation of the Issuer, the principal, interest and premium 
(if any) of which are payable solely from and secured by the Trust Estate described in the 
Indenture, for the equal and ratable benefit of the Registered Owners, from time to time of this 
Bond.  This Bond and the interest thereon and redemption premium, if any, shall not be deemed 
to constitute or create an indebtedness, liability or obligation of the County of Lancaster, 
Pennsylvania (except to the extent provided in the Guaranty Agreement), the Commonwealth of 
Pennsylvania or any political subdivision or agency thereof within the meaning of any state 
constitutional provision or statutory limitation or a pledge of the faith and credit or the taxing 
power of the County of Lancaster, Pennsylvania (except to the extent provided in the Guaranty 
Agreement), the Commonwealth of Pennsylvania or any such political subdivision or agency. 
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THIS BOND IS A LIMITED OBLIGATION OF THE ISSUER AND IS PAYABLE 
SOLELY FROM THE SOURCES REFERRED TO HEREIN.  THE BONDS ARE PAYABLE 
SOLELY FROM HOTEL TAX REVENUES AND OTHER SOURCES AVAILABLE 
THEREFOR AS DESCRIBED IN THE INDENTURE.  THE ISSUER SHALL NOT BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR INTEREST ON THE BONDS EXCEPT 
FROM SAID HOTEL TAX REVENUES AND OTHER SOURCES.  EXCEPT AS PROVIDED 
UNDER THE TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF 
LANCASTER, NEITHER THE COUNTY OF LANCASTER, THE COMMONWEALTH OF 
PENNSYLVANIA NOR ANY POLITICAL SUBDIVISION THEREOF IS OR SHALL BE 
OBLIGATED TO PAY THE PRINCIPAL OF OR PREMIUM, IF ANY, OR INTEREST ON 
THIS BOND, AND THIS BOND SHALL NOT BE OR BE DEEMED AN OBLIGATION OF 
THE COUNTY OF LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR 
ANY POLITICAL SUBDIVISION THEREOF.  EXCEPT AS PROVIDED UNDER THE 
TERMS OF THE GUARANTY AGREEMENT FROM THE COUNTY OF LANCASTER, 
NEITHER THE FAITH AND CREDIT NOR THE TAXING POWER OF THE COUNTY OF 
LANCASTER, THE COMMONWEALTH OF PENNSYLVANIA OR ANY POLITICAL 
SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE PRINCIPAL OF OR 
PREMIUM, IF ANY, OR THE INTEREST ON THIS BOND.  THE ISSUER HAS NO 
TAXING POWER. 

No recourse shall be had for the payment of the principal of or interest or any premium 
on this Bond, or for any claim based hereon or on the Indenture, against any member, director, 
officer or employee, past, present or future, of the Issuer or of any successor body, as such, either 
directly or through the Issuer or any such successor body, under any constitutional provision, 
statute or rule of law, or by the enforcement of any assessment or by any legal or equitable 
proceeding or otherwise. 

This Bond is one of an authorized issue of Bonds issued in an aggregate principal amount 
of $62,730,000.  The Bonds are being issued under and secured by a Trust Indenture, dated as of 
December 1, 2022, between the Issuer and Wilmington Trust, National Association as Trustee 
(the “Trustee”) (as amended and supplemented from time to time in accordance with the terms 
thereof, collectively, the “Indenture”).  Concurrently with the issuance of the Bonds, the Issuer is 
also issuing its Hotel Room Rental Tax Revenue Bond, Series A of 2022 (Federally Taxable) in 
the aggregate principal amount of $6,755,000.  Reference is hereby made to the Indenture for the 
provisions, among others, with respect to the custody and application of the proceeds of the 
Bonds, the collection and disposition of revenues, a description of the funds charged with and 
pledged to the payment of the principal of and redemption premium, if any, and interest on the 
Bonds, the nature and extent of the security for the Bonds, the terms and conditions under which 
the Bonds are or may be issued, the rights, duties and obligations of the Issuer and of the Trustee 
and the rights of the Registered Owners of the Bonds, and, by the acceptance of this Bond, the 
Registered Owner hereof assents to all of the provisions of the Indenture.  Capitalized terms used 
herein and not defined shall have the meaning ascribed to them in the Indenture. 

The Bonds are issuable as fully registered Bonds in the principal amount of $5,000 and 
multiples of $5,000 in excess thereof (each an “Authorized Denomination”).  This Bond may be 
transferred or exchanged by the registered owner hereof upon surrender of this Bond to the 
Trustee, at its principal corporate trust office, accompanied by a written instrument or 
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instruments in form, with instructions, and with guaranty of signature satisfactory to the Trustee, 
duly executed by the registered owner of this Bond or his attorney-in-fact or legal representative.  
The Trustee shall enter any transfer of ownership or exchange of this Bond in the registration 
books and shall authenticate and deliver in the name of the transferee or transferees a new fully 
registered Bond or Bonds of authorized denominations of the same maturity for the aggregate 
principal amount that the registered owner is entitled to receive at the earliest practicable time.  
The Issuer and the Trustee may deem and treat the registered owner hereof as the absolute owner 
hereof (whether or not this Bond shall be overdue) for the purpose of receiving payment of or on 
account of principal hereof and interest due hereon and for all other purposes and the Issuer and 
the Trustee shall not be affected by any notice to the contrary. 

The Bonds are being issued by means of a book-entry system with no physical 
distribution of bond certificates to be made except as provided in the Indenture.  One Bond 
certificate with respect to each date on which the Bonds are stated to mature, registered in the 
name of the Securities Depository Nominee (as defined in the Indenture), is being issued and 
required to be deposited with the Securities Depository (as defined in the Indenture) and 
immobilized in its custody.  The book-entry system will evidence positions held in the Bonds by 
the Securities Depository’s participants, beneficial ownership of the Bonds in the principal 
amount of $5,000 or any whole multiple thereof being evidenced in the records of such 
participants.  Transfers of ownership shall be effected on the records of the Securities Depository 
and its participants pursuant to rules and procedures established by the Securities Depository and 
its participants.  The Issuer and the Trustee will recognize the Securities Depository Nominee, 
while the registered owner of this Bond, as the owner of this Bond for all purposes, including 
(i) payments of principal of, and redemption premium, if any, and interest on, this Bond, 
(ii) notices and (iii) voting.  Transfer of principal, interest and any redemption premium 
payments to participants of the Securities Depository will be the responsibility of the Securities 
Depository, and transfer of principal, interest and any redemption premium payments to 
beneficial owners of the Bonds by participants of the Securities Depository will be the 
responsibility of such participants and other nominees of such beneficial owners.  The Issuer will 
not be responsible or liable for such transfers of payments or for maintaining, supervising or 
reviewing the records maintained by the Securities Depository, the Securities Depository 
Nominee, its participants or persons acting through such participants.  While the Securities 
Depository Nominee is the owner of this Bond, notwithstanding the provision hereinabove 
contained, payments of principal of, redemption premium, if any, and interest on this Bond shall 
be made in accordance with existing arrangements between the Trustee or its successors under 
the Indenture and the Securities Depository. 

The Bonds maturing on and after May 1, 2033 are subject to redemption prior to 
maturity, at the option of the Issuer, in whole or in part (and, if in part, as selected by the Issuer, 
in authorized denominations), on May 1, 2032, or on any date thereafter, upon payment of the 
principal amount of the Bonds to be redeemed, together with accrued interest to the date fixed 
for redemption.  In the event less than all of the Bonds of any particular maturity are to be 
redeemed, the Bonds to be redeemed shall be drawn by lot by the Trustee. 
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The Bonds stated to mature on May 1, 2049 are subject to mandatory redemption prior to 
maturity in the amounts and on May 1 of the years set forth in the following schedule, as drawn 
by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

$2,085,000 2043 
2,170,000 2044 
2,255,000 2045 
2,350,000 2046 
2,445,000 2047 
2,545,000 2048 
2,650,000 2049* 

____________________ 
* Final maturity 
 

The Bonds stated to mature on May 1, 2053 are subject to mandatory redemption prior to 
maturity in the amounts and on May 1 of the years set forth in the following schedule, as drawn 
by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

$2,770,000 2050 
2,900,000 2051 
3,045,000 2052 
3,190,000 2053* 

 
____________________ 
* Final maturity 
 

The Bonds stated to mature on May 1, 2057 are subject to mandatory redemption prior to 
maturity in the amounts and on May 1 of the years set forth in the following schedule, as drawn 
by lot by the Trustee on behalf of the Issuer: 

Amounts Year 

$3,345,000 2054 
3,510,000 2055 
3,680,000 2056 
3,860,000 2057* 

 
____________________ 
* Final maturity 
 
Any such redemption shall be upon application of money available for such purpose in the Bond 
Fund established under the Indenture and shall be upon payment of the principal amount to be 
redeemed, together with accrued interest to the date fixed for redemption. 
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If this Bond is of a denomination larger than $5,000, a portion of this Bond may be 
redeemed.  For the purpose of redemption, this Bond shall be treated as representing that number 
of Bonds that is obtained by dividing the principal amount hereof by $5,000, each $5,000 portion 
of this Bond being subject to redemption.  In the case of partial redemption of this Bond, 
payment of the redemption price shall be made only upon surrender of this Bond in exchange for 
Bonds of authorized denominations in aggregate principal amount equal to the unredeemed 
portion of the principal amount hereof. 

Notice of any redemption, as hereinbefore authorized, shall be given by the Trustee by 
first class mail to the Registered Owners of Bonds to be redeemed in whole or in part not more 
than 60 days and not less than 30 days prior to the date fixed for redemption at the addresses 
shown on the registration books, in accordance with requirements of the Indenture.  Failure to 
mail any notice of redemption or any defect therein or in the mailing thereof shall not affect the 
validity of any proceeding for redemption of other Bonds so called for redemption.  Any such 
redemption shall be in the manner and upon terms and with the effect provided in the Indenture 
or after waiver of such notice shall have been filed in accordance with provisions of the 
Indenture. 

Certain modifications and alterations of the Indenture not adversely affecting rights of 
Registered Owners of Bonds Outstanding thereunder may be made without consent of Registered 
Owners of such Bonds in the manner and upon terms and conditions provided in the Indenture.  
Any other modification or alteration of the Indenture or of rights and obligations of the Issuer or 
of Registered Owners of Bonds outstanding thereunder may be made in the manner and upon 
terms and conditions provided in the Indenture.  Any consent by the Registered Owners of this 
Bond, when required by the Indenture (unless revoked as provided in the Indenture), shall be 
conclusive and binding upon such Registered Owners and all future Registered Owners and 
owners of this Bond, irrespective of whether any notation of such consent is made upon this 
Bond. 

It hereby is certified that:  (i) all acts, conditions and things required to be done, to 
happen or to be performed as conditions precedent to and in issuance of this Bond and in 
creation of the debt of which this Bond is evidence have been done, have happened or have been 
performed in due and regular form and manner, as required by law; and (ii) the debt represented 
by this Bond, together with any other indebtedness of the Issuer, is not in excess of any 
limitation imposed by the Act upon the incurring of debt by the Issuer. 

This Bond shall not be entitled to any benefit under the Indenture and shall not be valid 
or obligatory for any purpose until this Bond shall have been authenticated by the Certificate of 
Authentication endorsed hereon duly signed by the Trustee or its successor in trust under the 
Indenture. 

The Registered Owner of this Bond, by acceptance hereof, shall be deemed to have 
assented to all terms and conditions of the Indenture. 

The Registered Owner of this Bond shall have no right to enforce the provisions of the 
Indenture, or to institute action to enforce the covenants therein, or to take any action with 
respect to a default under the Indenture, or to institute, appear in or defend any suit or other 
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proceedings with respect thereto, except as provided under certain limited circumstances 
described in the Indenture; provided, however, that nothing contained in the Indenture shall 
affect or impair any right of enforcement conferred on the Registered Owner hereof by the Act to 
enforce (i) the payment of the principal of and premium, if any, and interest on this Bond at and 
after the maturity hereof, or (ii) the obligation of the Issuer to pay the principal of and premium, 
if any, and interest on this Bond to the Registered Owner hereof at the time, place, from the 
source and in the manner as provided in the Indenture. 

 [Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed in its name and 
in its behalf by its Chair or Vice Chair, and its corporate seal to be affixed hereto and attested by 
its Secretary or Assistant Secretary, as of the 1st day of December, 2022. 

LANCASTER COUNTY CONVENTION 
CENTER AUTHORITY 
 
 
By:   
Name:  Sharron V. Nelson 
Title:    Chairman 
 
 
Attest: 
 
 
By:   
Name:  Patrick Snyder 
Title:    Secretary 

(SEAL) 

 

* * * * * * * * * * 

AUTHENTICATION CERTIFICATE 

This Bond is one of the Bonds described in the within-mentioned Indenture and is hereby 
authenticated. 

WILMINGTON TRUST, NATIONAL 
ASSOCIATION, as Trustee 
 
 
By:    

Authorized Representative 
 

 

Date of Authentication:  December 1, 2022 

 

* * * * * * * * * * 
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FORM FOR TRANSFER 

FOR VALUE RECEIVED, the undersigned hereby sells, assigns, and transfers unto 
______________________________ (Tax Identification or Social Security No. __________) the 
within bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
______________________________ attorney to transfer the within bond on the books kept for 
registration thereof, with full power of substitution in the premises. 

Dated:  _________________ _____________________________ 

NOTICE:  The signature to this assignment must correspond with the name as it appears 
upon the face of the within bond in every particular, without alteration or enlargement or any 
change whatever. 

 

Signature Guaranteed: 
 
____________________ 

NOTICE:  Signature(s) must be guaranteed by a member firm of the New York Stock 
Exchange or a commercial bank or trust company or pursuant to a recognized signature 
medallion program. 

[End of Form of Series B Bond] 
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Independent Auditor’s Report

Board of Directors

Lancaster County Convention

Center Authority

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the business‐type activities of the

Lancaster County Convention Center Authority (Authority), a component unit of the County of

Lancaster, as of and for the years ended December 31, 2021 and 2020, and the related notes to the

financial statements, which collectively comprise the Authority’s basic financial statements as listed

in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of the business‐type activities of the Authority, as of December 31, 2021 and 2020,

and the changes in financial position and, where applicable, cash flows thereof for the year then

ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United

States of America (GAAS). Our responsibilities under those standards are further described in the

Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are

required to be independent of the Authority, and to meet our other ethical responsibilities, in

accordance with the relevant ethical requirements relating to our audits. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in

accordance with accounting principles generally accepted in the United States of America, and for

the design, implementation, and maintenance of internal control relevant to the preparation and fair

presentation of financial statements that are free from material misstatement, whether due to fraud

or error.

In preparing the financial statements, management is required to evaluate whether there are

conditions or events, considered in the aggregate, that raise substantial doubt about the Authority's

Pursuing the profession while promoting the public good© Pittsburgh | Harrisburg | Butler
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ability to continue as a going concern for twelve months beyond the financial statement date,

including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report

that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute

assurance and therefore is not a guarantee that an audit conducted in accordance with generally

accepted auditing standards will always detect a material misstatement when it exists. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error, as

fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of

internal control. Misstatements are considered material if there is a substantial likelihood that,

individually or in the aggregate, they would influence the judgment made by a reasonable user based

on the financial statements.

In performing an audit in accordance with GAAS, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether

due to fraud or error, and design and perform audit procedures responsive to those risks.

Such procedures include examining, on a test basis, evidence regarding the amounts and

disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Authority's internal control. Accordingly, no such

opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluate the overall

presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Authority's ability to continue as a going

concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal

control related matters that we identified during the audit.
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Required Supplementary Information

Management has omitted the Management Discussion and Analysis that accounting principles

generally accepted in the United States of America require to be presented to supplement the basic

financial statements. Such missing information, although not a part of the basic financial statements,

is required by the Governmental Accounting Standards Board, who considers it to be an essential part

of financial reporting for placing the basic financial statements in an appropriate operational,

economic, or historical context. Our opinion on the basic financial statements is not affected by this

missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the Authority’s basic financial statements. The supplementary information

listed in the table of contents is presented for purposes of additional analysis and is not a required

part of the basic financial statements. Such information is the responsibility of management and was

derived from and relates directly to the underlying accounting and other records used to prepare the

basic financial statements. The information has been subjected to the auditing procedures applied in

the audit of the basic financial statements and certain additional procedures, including comparing

and reconciling such information directly to the underlying accounting and other records used to

prepare the basic financial statements or to the basic financial statements themselves, and other

additional procedures in accordance with auditing standards generally accepted in the United States

of America. In our opinion, the supplementary information is fairly stated, in all material respects, in

relation to the basic financial statements as a whole.

Maher Duessel
Harrisburg, Pennsylvania

March 24, 2022



[ THIS PAGE INTENTIONALLY LEFT BLANK ]



2021 2020

Current assets:
Cash and cash equivalents 2,759,436$   4,082,167$   
Receivables:

Taxes 1,215,821     554,321         
Other 74,666           53,654           

Inventory 10,417           5,770             
Prepaid expenses 151,569         268,838         
Other asset 13,650           13,650           

Total current assets 4,225,559     4,978,400     

Restricted assets:
Cash and investments 12,822,583   10,500,506
Current portion of accounts receivable - 

Redevelopment Authority of the City of Lancaster -                      50,000

Total restricted assets 12,822,583 10,550,506

Capital assets:
Land 1,607,517     1,607,517     
Building 76,293,976   75,651,101   
Furniture, fixtures, and equipment:

Convention Center 5,814,495     5,683,384     
Penn Square Condominium Association 515,292         515,292         
Office 8,451             8,451             

84,239,731   83,465,745   
Less: accumulated depreciation 29,858,107   27,466,091   

Net capital assets 54,381,624   55,999,654   

Total Assets 71,429,766$ 71,528,560$ 

(Continued)

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

BALANCE SHEETS

DECEMBER 31, 2021 AND 2020

Assets

1



2021 2020

Liabilities:
Current liabilities:

Accounts payable 71,357$         66,572$         
Accrued payroll and payroll expense 4,233             2,974             
Other accrued expenses 230,486         206,713         
Due to Interstate Hotels & Resorts 23,445           43,246
Current portion of bonds payable 670,000         655,000         
Unearned revenue 127,577         130,210         
Contingency fee payable 50,000           50,000           

Total current liabilities 1,177,098     1,154,715     

Current liabilities (payable from restricted assets):
Accrued interest payable 248,154         248,769         
Due to Discover Lancaster 1,412,861     -                      

Total current liabilities (payable from
restricted assets) 1,661,015     248,769         

Long-term liabilities:
Reimbursement for contingency payable 300,000         300,000         
Bonds payable 58,320,000   58,990,000   
Interest rate swap liability 9,172,186     13,789,710   
Swap borrowing, net of accumulated

amortization of $6,781,676 and $6,120,049 15,021,347   15,682,974   

Total long-term liabilities 82,813,533   88,762,684   

Total Liabilities 85,651,646   90,166,168   

Net Position:
Net investment in capital assets (520,002)       442,136         
Restricted 6,971,348     6,113,024     
Unrestricted (20,673,226)  (25,192,768)  

Total Net Position (14,221,880)  (18,637,608)  

  Total Liabilities and Net Position 71,429,766$ 71,528,560$ 

(Concluded)

Liabilities and Net Position

The accompanying notes are an integral part of these financial statements.
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2021 2020
Operating Revenues:

Conference services 1,030,026$   405,050$      
Concession 99,160           16,059           
Other 21,695           5,605             

Total operating revenues 1,150,881     426,714         

Operating Expenses:

Departmental expenses 553,464         242,760         
Undistributed operating expenses 1,481,175     1,201,928     
Management fees 226,559         178,744         
Fixed charges 72,138           263,232         
Capital/development costs 14,043           13,587           
Repairs and maintenance -                      551                

Total operating expenses 2,347,379     1,900,802     

Other Operating Expenses:

Administrative expenses 370,003         343,760         
Collaboration Agreement - Marketing Consortium 251,770         202,928         
Depreciation 2,392,016     2,198,717     

Total other operating expenses 3,013,789     2,745,405     

Operating Loss (4,210,287)    (4,219,493)    

Non-Operating Revenues (Expenses):

Hotel room rental tax income, net of $1,421,861 and 
$0 as required by the Collaboration Agreement 6,312,944     3,801,239     

Investment income 4,498             33,371           
Amounts received from the County of  Lancaster -                      3,324,000     
Other income 4,287             5,393             
Interest expense, net of amortization of swap

borrowings of $661,627 and $661,627 (2,313,238)    (2,336,388)    
Change in fair value of interest rate swap 4,617,524     (6,886,455)    

Total non-operating revenues (expenses) 8,626,015     (2,058,840)    

Change in Net Position 4,415,728     (6,278,333)    

Net Position:

Beginning of period (18,637,608)  (12,359,275)  

End of period (14,221,880)$ (18,637,608)$

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION

YEARS ENDED DECEMBER 31, 2021 AND 2020

The accompanying notes are an integral part of these financial statements.
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2021 2020
Cash Flows From Operating Activities:

Operating receipts 1,127,236$   287,065$      
Payments to suppliers for operating expenses (2,840,720)    (2,694,421)    
Payments to suppliers for project development costs (14,043)         (13,587)         
Payments to employees (186,124)       (179,771)       

Net cash used in operating activities (1,913,651)    (2,600,714)    

Cash Flows From Noncapital Financing Activities:

Marketing Consortium contribution 50,000           100,000         

Cash Flows From Capital and Related Financing Activities:

Purchase of capital assets (579,613)       (604,841)       
Principal payments on bonds payable (655,000)       (630,000)       
Receipts from hotel room rental tax 7,064,305     4,383,942     
Payment to Discover Lancaster -                      (1,347,849)    
Amounts received from the County of Lancaster -                      3,324,000     
Other receipts 4,287             5,393             
Interest expense paid (2,975,480)    (2,999,564)    
Net withdrawals from accounts restricted for capital 

replacement (677,052)       (14,692)         

Net cash provided by capital and related financing
activities 2,181,447     2,116,389     

Cash Flows From Investing Activities:

Proceeds from the sale of investments 12,055,074   16,987,315   
Purchase of investments (13,700,099)  (15,155,258)  
Interest income received 4,498             33,371           

Net cash provided by (used in) investing activities (1,640,527)    1,865,428     

Net Increase (Decrease) in Cash and Cash Equivalents (1,322,731)    1,481,103     

Cash and Cash Equivalents

Beginning of period 4,082,167     2,601,064     

End of period 2,759,436$   4,082,167$   

(Continued)

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2021 AND 2020
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2021 2020
Reconciliation of Operating Loss to Net Cash

Used in Operating Activities:

Operating loss (4,210,287)$  (4,219,493)$  
Adjustments to reconcile operating loss to 

net cash used in operating activities:
Depreciation 2,392,016     2,198,717     
(Increase) decrease in:

Other receivables (21,012)         93,253           
Inventory (4,647)            12,273           
Other prepaid expenses (77,104)         (192,094)       
Other asset -                      (13,650)         

Increase (decrease) in:
Accounts payable 4,785             33,832           
Accrued payroll and payroll expenses 1,259             (4,869)            
Contingency fee payable -                      (100,000)       
Other accrued expenses 23,773           (171,448)       
Due to Interstate Hotels & Resorts (19,801)         (104,333)       
Unearned revenue (2,633)            (132,902)       

Total adjustments 2,296,636     1,618,779     

Net cash used in operating activities (1,913,651)$  (2,600,714)$  

(Concluded)

(Continued)

LANCASTER COUNTY CONVENTION 

CENTER AUTHORITY

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2021 AND 2020

The accompanying notes are an integral part of these financial statements.
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LANCASTER COUNTY CONVENTION

CENTER AUTHORITY
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1. Significant Accounting Policies

Reporting Entity

The Lancaster County Convention Center Authority (Authority), a component unit of the 

County of Lancaster (County), was formed on September 15, 1999, under the Municipality

Authorities Act of 1945 and the Third-Class County Convention Center Authority Act. The 

purpose of the Authority is to provide financing and arrange for the development,

construction, and operation of convention center facilities for the public purpose of 

promoting, attracting, stimulating, developing, and expanding business, industry, 

commerce, and tourism in the Commonwealth of Pennsylvania.

As required by accounting principles generally accepted in the United States of America, the 

financial statements of the reporting entity include those of the Authority and any 

component units. Component units are separate legal entities that (1) governing officials of 

a primary government are financially accountable for or (2) the nature and significance of 

the relationship between the entity and a primary government are such that to exclude the

separate legal entity from the financial reporting entity would render the financial 

statements misleading or incomplete.

The Authority is part of the County's reporting entity based on the above criteria. These are 

the separate component unit financial statements of the Authority. No other entities are 

required to be included based on the above criteria.

A business plan was developed, which allowed the construction of the Lancaster County 

Convention Center (Center) and the Lancaster Marriott at Penn Square.  The plan was the 

result of a complex and cooperative effort among government and community leaders and 

public and private partners. Throughout 2007 – 2009, the Authority incurred construction 

costs associated with the project. 

The Lancaster County Convention Center and the Lancaster Marriott at Penn Square 

opened for operations on June 19, 2009. 

The Center began operations on June 19, 2009 under the Qualified Convention Center 

Management Agreement, dated January 23, 2002, between the Authority and Interstate 

Hotels & Resorts (IHR).  The Qualified Convention Center Management Agreement is for the 

period commencing with the opening of the convention center and expiring on June 19, 
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2019.  On June 9, 2019, the Authority and IHR entered into the Amended and Restated 

Qualified Convention Center Management Agreement.  The term of the Amended and 

Restated Qualified Convention Center Management Agreement is June 9, 2019 through 

June 19, 2029.  Thereafter, the Amended and Restated Qualified Convention Center 

Management Agreement may be renewed for one renewal period of five years if mutually 

agreed to, in writing, by both parties. 

Penn Square Partners (PSP) and the Authority agreed to an amended and restated 

declaration of Condominium in April 2017, in which the Authority agreed to permit the new 

Marriott Tower to be included into the Penn Square Condominium Association. 

Construction on the new Marriott Tower began in 2017 and was completed in August 2019.

Basis of Accounting

The Authority’s financial statements are presented using the accrual basis of accounting, 

under which revenues are recorded in the period that they are earned, and expenses are 

recorded when the liability is incurred.

The accounting and financial reporting treatment applied to the Authority is determined by 

its measurement focus. The Authority measures and reports all assets, liabilities, revenues, 

expense, gains, and losses using the economic resources measurement focus and accrual 

basis of accounting.

The Authority is a member of the Penn Square Condominium Association, which is 

comprised of two ownership groups. The other ownership group is PSP, a private entity.

Each ownership group has their own business operation with revenues and expenses, as 

described in the development agreements. Where tracking actual expenses would become 

too costly, approved allocation methodologies have been incorporated.  These allocations 

are described in the IHR Operational Expense Guidelines (Guidelines). The Guidelines only 

interpret the governing documents and do not rewrite them.

Cash and Cash Equivalents

The Authority considers all highly liquid debt instruments purchased with a maturity of 

three months or less to be cash equivalents.
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Investments

The Authority accounts for investments at fair value. The fair value of the Authority’s 

investments is based upon values provided by external investment managers and quoted 

market prices.

The Authority categorizes its fair value measurements within the fair value hierarchy 

established by accounting principles generally accepted in the United States of America. The 

hierarchy is based on the valuation inputs used to measure the fair value of the asset. Level 

1 inputs are quoted prices in active markets for identical assets. Level 2 inputs are 

significant other observable inputs. Level 3 inputs are significant unobservable inputs.

Restricted Assets

Certain proceeds of revenue bonds, as well as certain resources set aside for their 

repayment, Collaboration Agreement funds, and Marketing Consortium funds are classified 

as restricted assets on the balance sheet, because the use of the funds is limited by 

applicable trust indentures or other agreements.

Capital Assets

Capital assets are carried at cost, if purchased or constructed. Capital assets are defined by 

the Authority as assets with an initial, individual cost of more than $5,000 and an estimated 

useful life in excess of one year. Building, furniture, fixtures, and equipment are depreciated 

over the estimated useful lives using the straight-line method.

The useful lives for purposes of computing depreciation are as follows:

Buildings 40 years

Furniture, fixtures, and equipment 3-10 years

Major outlays for capital assets and improvements are capitalized as projects are 

constructed. A portion of the interest incurred during the construction phase of capital 

assets is included as part of the capitalized value of the asset constructed.
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Unearned Revenue

Unearned revenue represents deposits received by the Authority for future events. These 

deposits will be recognized as revenue in the period in which the event occurs.

Net Position

Net position comprises the various net earnings from operating and non-operating 

revenues and expenses and contributions of capital. Net position is classified in the 

following three components: Net investment in capital assets; restricted for various 

purposes; and unrestricted net position. 

The net investment in capital assets component of net position consists of capital assets, 

net of accumulated depreciation, reduced by the outstanding balances of bonds, notes, or 

other borrowings that are attributable to the acquisition, construction, or improvement of 

those assets. If there are significant unspent related debt proceeds at the end of the 

reporting period, the portion of the debt attributable to the unspent amount is not included 

in the calculation of net investment in capital assets. Instead, that portion of the debt is 

included in the same net position component (restricted or unrestricted) as the unspent 

amount.

The restricted component of net position consists of restricted assets reduced by liabilities 

related to those assets. Generally, a liability relates to restricted assets if the asset results 

from a resource flow that also results in the recognition of a liability or if the liability will be 

liquidated with the restricted assets reported.

The unrestricted component of net position is the net amount of the assets and liabilities 

that are not included in the determination of net investment in capital assets or the 

restricted components of net position.

Use of Estimates

The process of preparing financial statements in conformity with accounting principles 

generally accepted in the United States of America requires the use of estimates and 

assumptions regarding certain types of assets, liabilities, revenues, and expenses. 

Accordingly, upon settlement, actual results may differ from estimated amounts.
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Operating Revenues and Expenses

The Authority distinguishes operating revenues and expenses from non-operating items. 

Revenues and expenses from operations include departmental operating revenues, 

departmental operating expenses, undistributed operating expenses, management and 

incentive fees, Collaboration Agreement – Marketing Consortium, fixed charges, 

administrative expenses, and depreciation. The principal operating revenues of the 

Authority is conference services revenue.  The principal operating expenses include energy, 

repairs and maintenance, conference services, administration and general, and sales and 

marketing expenses. All revenues and expenses not meeting the definition are reported as 

non-operating revenues and expenses.

Restricted Resources

When both restricted and unrestricted resources are available for use, it is the Authority's 

policy to use restricted resources first, if available, and then unrestricted resources as they 

are needed.

2. Hotel Room Rental Tax

The County receives a 3.9% hotel room rental tax and a 1.1% excise tax from the operators 

of each hotel within the County. Of the total 3.9% tax, 20% was originally allocated to 

Discover Lancaster (formerly known as the Pennsylvania Dutch Convention and Visitors 

Bureau) to be used to promote tourism in the County, and 80% was received by the 

Authority to be used for construction and operation of the convention center facility. If the 

Authority encountered an event of default on the Hotel Room Rental Tax Revenue Bonds, 

Series of 2003 or the Hotel Room Rental Tax Revenue Bonds, Series of 2007 (collectively, 

the Bonds), the 20% allocated to Discover Lancaster would be diverted to the trustee of the 

Authority’s Bonds. Revenue is recognized in the period to which the County attributed

collection.

As discussed in Note 14, Discover Lancaster, the County, the City of Lancaster (City), the 

Redevelopment Authority of the City of Lancaster (RACL), the Lancaster City Revitalization 

and Improvement Zone Authority (Lancaster CRIZ Authority), and the Authority entered 

into a Collaboration Agreement.  Under the Collaboration Agreement, Discover Lancaster

agreed to direct 100% of the hotel room rental tax revenue to the Authority for the period 
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July 2014 through June 2019.  As of December 31, 2016, and each December 31 thereafter, 

if the Authority’s funds on deposit with the trustee under the terms of the indenture 

exceed $5,750,000 after all obligations have been paid, the Authority shall remit the lesser 

of any funds in excess of $5,750,000 or 20% of the year’s hotel room rental tax revenue by 

January 15 of the following year to Discover Lancaster.  

In October 2018, the Authority and Discover Lancaster entered into a memorandum of 

understanding which extended Discover Lancaster’s commitment to directing its 20% of 

the hotel room rental tax revenues to the Authority through December 31, 2023. Beginning

in January 2024, the terms of the Lancaster County Ordinance No. 45 shall again govern the 

distribution of the hotel room rental tax revenue.

At December 31, 2021, the Authority’s funds on deposit exceeded the established 

thresholds, and $1,412,861 of the hotel room rental tax revenue was payable to Discover 

Lancaster under the terms of the Collaboration Agreement. At December 31, 2020, the

Authority’s funds on deposit did not exceed the established thresholds, and no hotel room 

rental tax revenue was payable to Discover Lancaster under the terms of the Collaboration 

Agreement. 

3. Lease Agreement – LancasterHistory.Org

In December 2010, the Authority entered into a lease agreement with LancasterHistory.Org 

(LHO) for the lease of the Thaddeus Stevens House, Kleiss Saloon, Underground Historic 

Area, and other areas immediately outside the Stevens House, the Kleiss Saloon, and 

associated with the Underground Historic Area. LHO intends to develop a national historic 

exhibition on a portion of these properties. The remaining portion of the properties will be 

renovated and utilized by LHO. The lease commenced on December 21, 2010, for a period 

of twenty years. LHO is responsible for insurance and real property taxes. The basic rent for 

the leased properties is one dollar. Until LHO commences construction of the 

improvements, LHO shall pay monthly the sum of two hundred fifty dollars ($250.00) for 

common area charges. After construction begins, these fees will be adjusted every three 

years based on actual charges.
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4. Deposits and Investments

Pennsylvania statutes provide for investment of governmental funds into certain 

authorized investment types including U.S. Treasury bills, other short-term U.S. 

government obligations, short term commercial paper issued by a public corporation, 

banker’s acceptances, insured or collateralized time deposits, and certificates of deposit. 

The statutes allow the pooling of governmental funds for investment purposes. 

Deposits

Custodial Credit Risk - Custodial credit risk is the risk that in the event of a bank failure, the 

government’s deposits may not be returned to it. The Authority does not have a deposit 

policy for custodial credit risk. 

As of December 31, 2021, the book balance of the Authority was $8,355,858 and the bank 

balance was $8,205,742. At December 31, 2021, the book balance included $5,596,422 and 

the bank balance included $5,209,959 of cash held with a trustee or others that is 

presented as restricted cash and investments on the balance sheet.  As of December 31, 

2020, the book balance of the Authority was $9,001,537 and the bank balance was 

$7,549,421.  At December 31, 2020, the book balance included $4,919,370 and the bank 

balance included $4,994,209 of cash held with a trustee or others that is presented as 

restricted cash and investments on the balance sheet. Of the bank balances, $500,000 was

covered by federal depository insurance at December 31, 2021 and 2020. At December 31, 

2021 and 2020, the remainder of the bank balance was collateralized under Act No. 72 (Act) 

of the 1971 Session of the Pennsylvania General Assembly, in which financial institutions 

were granted the authority to secure deposits of public bodies by pledging a pool of assets, 

as defined in the Act, to cover all public funds deposited in excess of federal depository 

insurance limits. 

Investments

The Authority’s investments are considered Level 1 based on quoted market prices. 

Restricted investments of the Authority at December 31 were as follows:

2021 2020

7,226,161$     5,581,136$     Money market funds
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Custodial Credit Risk – Custodial credit risk is the risk that the counterparty to an investment 

transaction will fail and the Authority will not recover the value of the investment or 

collateral securities that are in possession of an outside party. The Authority does not have 

a formal policy for custodial credit risk.  The Authority’s investments in money market funds 

are not exposed to custodial credit risk because they are not evidenced by securities in book 

entry or paper form.

Concentration of Credit Risk - The Authority places no limit on the amount the Authority 

may invest in any one issuer. At December 31, 2021 and 2020, there were no investments 

held by the Authority that were subject to concentration of credit risk. 

Credit Risk – With the exception of investments held in the debt service reserve fund, the 

Authority has no investment policy that would limit its investment choices to certain credit 

ratings. As of December 31, 2021 and 2020, the Authority's investments in money market 

funds were rated AAAm by Standard & Poor’s.

Interest Rate Risk – The Authority does not have a formal policy that limits investment 

maturities as a means of managing its exposure to fair value losses arising from increasing 

interest rates. At December 31, 2021 and 2020, all of the Authority’s investments had an 

average maturity of less than one year.  
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5. Capital Assets

A summary of changes in capital assets for the year ending December 31 is as follows:

Beginning Ending

Balance Additions/ Disposals/ Balance

1/1/2021 Adjustments Adjustments 12/31/2021

Capital assets not being depreciated:

Land 1,607,517$     -$                     -$                     1,607,517$         

Total capital assets not being

  depreciated 1,607,517        -                       -                       1,607,517           

Capital assets being depreciated:

Building 75,651,101     642,875          -                       76,293,976         

Furniture, fixtures, and equipment:

Convention Center 5,683,384        131,111          -                       5,814,495           

Penn Square Condominium

  Association 515,292           -                       -                       515,292              

Office 8,451               -                       -                       8,451                   

Total capital assets, being depreciated 81,858,228     773,986          -                       82,632,214         

Less accumulated depreciation for:

Building 22,608,964     2,000,362      -                       24,609,326         

Furniture, fixtures, and equipment 4,857,127        391,654          -                       5,248,781           

Total accumulated depreciation 27,466,091     2,392,016      -                       29,858,107         

Total capital assets being depreciated, net 54,392,137     (1,618,030)     -                       52,774,107         

Total capital assets, net 55,999,654$   (1,618,030)$   -$                     54,381,624$       
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Beginning Ending

Balance Balance

1/1/2020 Additions Disposals 12/31/2020

Capital assets not being depreciated:

Land 1,607,517$     -$                     -$                     1,607,517$         

Total capital assets not being

  depreciated 1,607,517        -                       -                       1,607,517           

Capital assets being depreciated:

Building 75,390,396     260,705          -                       75,651,101         

Furniture, fixtures, and equipment:

Convention Center 5,338,516        344,868          -                       5,683,384   

Penn Square Condominium

  Association 516,024           (732)                -                       515,292              

Office 36,865             -                       28,414            8,451                   

Total capital assets, being depreciated 81,281,801     604,841          28,414            81,858,228         

Less accumulated depreciation for:

Building 20,730,698     1,878,266      -                       22,608,964         

Furniture, fixtures, and equipment 4,565,090        320,451          28,414            4,857,127           4,565,090        

Total accumulated depreciation 25,295,788     2,198,717      28,414            27,466,091         

Total capital assets being depreciated, net 55,986,013     (1,593,876)     -                       54,392,137         

Total capital assets, net 57,593,530$   (1,593,876)$   -$                     55,999,654$       

6. Contingency Fee Payable

Per the second amendment to the Joint Development Agreement among the Authority, the 

RACL, and PSP, the Authority is to pay $700,000 to PSP to reimburse the RACL/PSP 

contingency provided under the agreement. RACL/PSP agrees to use the funds received to 

either complete the project or to be deposited into the Furniture, Fixtures and Equipment 

(FF&E) Reserve Fund for the hotel. The agreement requires fourteen annual payments of 

$50,000 beginning in March 2015. The Authority paid PSP $0 and $100,000 during the years 

ending December 31, 2021 and 2020, respectively. 
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7. Bonds Payable

On August 1, 2014, the Authority’s Hotel Room Rental Tax Bonds, Series 2003 ($40,000,000) 

(Series of 2003 Bonds) and Hotel Room and Rental Tax Bonds, Series of 2007 ($23,920,000) 

(Series of 2007 Bonds), (collectively the Bonds) were refunded through the issuance of the 

Hotel Room Rental Tax Revenue Bonds, Series of 2014 (2014 Bonds) in the amount of 

$62,595,000.  

The 2014 Bonds initially bear interest, through the mandatory tender date, at a rate equal 

to the sum of the index rate, SIFMA or 70% of LIBOR, plus the Applicable Spread, initially 75 

basis points, fixed for five years. The 2014 Bonds debt service payments are guaranteed by 

the County. 

A provision of the terms and conditions of the issuance of the 2014 Bonds allowed for a 

change in the index rate should the United States corporate tax rate change.  Effective 

January 1, 2018, a decrease in the United States corporate tax rate resulted in an increase 

in index rate.  

On December 3, 2018, the Authority and the Trustee entered into the First Supplemental 

Trust Indenture related to the 2014 Bonds.  Under the First Supplemental Trust Indenture, 

the Index for the period December 3, 2018 through and including November 30, 2023 is 

80% of LIBOR, and during any other Index Interest Rate period, 80% of LIBOR or such other 

percentage as may be designated by the Bank.  In addition, under the First Supplemental 

Trust Indenture, the mandatory tender date was modified to December 1, 2023. At 

December 31, 2021 and 2020, the index rate was 80% of LIBOR plus Applicable Spread, 88 

basis points through the mandatory tender date of December 1, 2023 provided that the 

County’s bond ratings remain above certain thresholds. 

The amount of outstanding 2014 Bonds at December 31, 2021 and 2020 is $58,990,000 and

$59,645,000, respectively.
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Long-term liability activity for the year ended was as follows:

Direct Placement 

Beginning of End of Current

Year Additions Retirements Year Portion

Bonds payable:

Series of 2014 59,645,000$   -$                      (655,000)$       58,990,000$   670,000$         

December 31, 2021

Beginning of End of Current

Year Additions Retirements Year Portion

Bonds payable:

Series of 2014 60,275,000$   -$                      (630,000)$       59,645,000$   655,000$         

December 31, 2020

In accordance with Section 7.02 of the Continuing Covenant Agreement, if an event of 

default, such as failure to pay principal and interest on bonds when due, and other events 

defined by Section 7.01 of the Continuing Covenant Agreement, occurs and is continuing, 

the Bank may 1) by written notice to the Trustee and the Authority, declare the outstanding 

amount of the bonds to be immediately due and payable; 2) deliver a written notice to the 

Trustee and Authority that an event of default has occurred and is continuing and direct the 

Trustee and the Authority to cause a mandatory tender or acceleration of the bonds; 3) by 

written notice to the Trustee, direct the Trustee to notify the Treasurer of the County 

(Treasurer) that an event of default has occurred and is continuing and direct the Treasurer 

to transfer 100% of the hotel tax revenues to the Authority for such period as is necessary 

to cure the event of default or take such other remedial actions as is provided for in the 

Indenture; 4)  take whatever action at law or in equity may appear necessary to collect the 

amounts due and payable and to enforce performance or observation of any obligation, 

agreement, or covenant of the Authority; 5) cure any default, event of default, or even to 

nonperformance provided however that the bank will have no obligation to effect such a 

cure; 6) exercise or cause to be exercised any and all remedies available at law and at 

equity. 
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The debt service requirements, through the mandatory tender date using the rate in effect 

as of December 31, 2021, adjusted for the change in the index rate noted above, are as 

follows:

Principal Interest Total

670,000$        574,767$         1,244,767$     

58,320,000     9,573,016        67,893,016     

58,990,000$   10,147,783$   69,137,783$   

2022

2023

Interest expense consisted of the following for the years ended December 31:

2021 2020

579,230$         839,520$         

Interest - interest rate swap counterparty 2,395,635        2,158,495        

Amortization of swap borrowing (661,627)          (661,627)          

2,313,238$     2,336,388$     

Interest - bondholders

As further described in Note 8, the Authority entered into a pay fixed, receive variable 

interest rate swap on the applicable notional amounts of the Series of 2003 Bonds and 

Series of 2007 Bonds.

8. Derivatives – Interest Rate Swap

Objective - As a means to lower its borrowing costs, when compared against fixed-rate 

bonds at the time of issuance in March 2007, the Authority entered into an interest-rate 

swap (Swap) in connection with Hotel Room Rental Tax Revenue Bonds, Series 2003 

($40,000,000) (Series 2003 Bonds), and Hotel Room Rental Tax Revenue Bonds, Series of 

2007 ($23,920,000) (Series of 2007 Bonds), (collectively, the Series 2003 and 2007 Bonds). 

The intention of the Swap was effectively to change the Authority's variable interest rate on 

the Series of 2003 and 2007 Bonds to a synthetic fixed rate of 3.65%.  Pursuant to an 

amended and restated confirmation between the Authority and the Counterparty, Wells 

Fargo Bank, dated September 28, 2011, the amortization, maturity dates, and fixed

payment rates on the Swap related to the Bonds were amended.  
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Terms - The Swap agreements mature on December 1, 2042 (Series of 2003 Bonds) and 

December 1, 2047 (Series of 2007 Bonds), and the Swap's notional amount of $40,000,000 

and $23,920,000, respectively, was 100% of the total issue amount of the underlying bonds. 

The notional amount of the Swap agreement decreases as the outstanding principal amount 

of the corresponding Series of 2003 Bonds and Series of 2007 Bonds were scheduled to 

decrease through maturing principal. The Swap agreements were entered into in March 

2007 and amended in September 2011. The Authority pays the counterparty a fixed 

payment related to the applicable notional amounts of the bonds and receives a computed 

variable payment.

Pursuant to an amended and restated confirmation between the Authority and the Bank, 

dated November 27, 2018, the fixed payment rates and the floating rates on the Swap 

related to the Series of 2003 and 2007 Bonds were amended.  Effective December 1, 2018

and through the mandatory tender date of December 1, 2023, in conjunction with the 

Agreement and First Supplemental Trust Indenture disclosed in Note 7, the synthetic fixed 

rate on the Swap applicable to the notional amount of the Series 2003 Bonds is 4.07%, the

synthetic fixed rate on the Swap applicable to the notional amount of the Series of 2007 

Bonds is 3.97%, and the floating rate for both the Series of 2003 and Series of 2007 Bonds is 

80% of the one-month LIBOR.  All other terms of the Swap remained the same.

Pursuant to the Swap agreements, the Authority pays or receives to/from the counterparty 

a monthly net swap payment.  For the year ended December 31, 2021, the Authority paid 

$1,494,504 and $949,624 fixed and received $32,398 and $21,105 variable with respect to 

the Swap on the applicable notional amounts of the Series of 2003 Bonds and the 

applicable notional amounts of the Series of 2007 Bonds, respectively. For the year ended 

December 31, 2020, the Authority paid $1,520,148 and $949,624 fixed and received 

$228,483 and $146,306 variable with respect to the Swap on the applicable notional 

amounts of the Series of 2003 Bonds and the applicable notional amounts of the Series of 

2007 Bonds, respectively.  

Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely 

affect the fair values of the Authority’s financial statements. The Swap is highly sensitive to 

changes in interest rates; changes in the variable rate will have a material effect on the 

Swap’s fair value.  
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Fair Value Risk - Fair value takes into consideration the prevailing interest rate environment, 

the specific terms and conditions of a given transaction, and any upfront payments that 

may have been received. The fair value is based upon mid-market quotations for the 

transactions. Mid-market quotations are based on bid/ask quotations shown on reliable 

electronic information screens as of close of business on the date specified. Such amount 

represents the present value difference between the floating rate receipt and fixed rate 

payment as of December 31, 2021 and the termination value fluctuates as the interest rates 

fluctuate.

Due to a 2011 amendment and restatement changed the critical terms of the Swap 

agreements, the original Swap was effectively terminated upon amendment.  At the date of 

amendment, the swap liability was reclassified to a swap borrowing on the balance sheet.  

Governmental accounting standards require that the swap borrowing be amortized to 

offset interest expense, straight-line, over the life of the bonds.

The change in fair value for the interest rate swap is as follows:

January 1, December 31, 

2021 - Amortization 2021 -

Notional Fair of Swap Change in Fair

Amount Value Borrowing Fair Value Value

36,030,000$   (14,736,785)$    403,105$       2,565,091$   (11,768,589)$ 

23,920,000     (14,735,899)      258,522         2,052,433      (12,424,944)   

Total (29,472,684)$    661,627$       4,617,524$   (24,193,533)$ 

January 1, December 31, 

2020 - Amortization 2020 -

Notional Fair of Swap Change in Fair

Amount Value Borrowing Fair Value Value

36,720,000$   (11,808,686)$ 403,105$       (3,331,204)$  (14,736,785)$ 

23,920,000     (11,439,171)   258,522         (3,555,250)    (14,735,899)   

Total (23,247,857)$ 661,627$       (6,886,454)$  (29,472,684)$ 

Accounting and Risk Disclosures - As previously noted, the effect of the termination of the 

original Swap resulted in a swap borrowing.  At December 31, 2021 and 2020, current 

period changes in fair value for the Swap are accounted for as an investment and are 
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recorded on the statements of revenues, expenses, and change in net position as change in 

fair value of interest rate swap.  The fair value of the outstanding Swap as of December 31, 

2021 and 2020 is reported on the statements of net position as a combination of interest 

rate swap liability and swap borrowing.

Credit Risk - As of December 31, 2021, the Authority’s Swap agreements were not exposed 

to credit risk, because the Swaps had a negative fair value. However, should interest rates 

change and the fair value of the Swap become positive, the Authority would be exposed to 

credit risk in the amount of the Swap agreement’s fair value.  At December 31, 2021, the 

Bank was rated Aa2 by Moody’s, A+ by Standard & Poor’s, and AA- by Fitch.  

Swap Payments and Associated Debt – Using rates as of December 31, 2021, net Swap 

payments on the applicable notional amounts of the Series of 2003 Bonds and the 

applicable notional amounts of the Series of 2007 Bonds, assuming current interest rates 

and floating rates under the Swap agreement remain the same for their term, were as 

follows. 

As these rates vary, net Swap payments on the applicable notional amounts of the Series of 

2003 Bonds and the applicable notional amounts of the Series of 2007 Bonds will vary:

Fiscal Year

Ending Notional Swap Agreement

December 31, Amount Payments, Net

2022 755,000$             1,437,267$         

2023 830,000               1,407,120            

2024 900,000               1,240,703            

2025 980,000               1,208,291            

2026 1,065,000            1,172,991            

2027-2031 6,735,000            5,224,336            

2032-2036 9,635,000            3,813,791            

2037-2041 12,630,000          1,823,331            

2042 2,500,000            90,050                 

36,030,000$       17,417,880$       

Series of 2007, Hotel Room Rental Tax 

Revenue Bonds
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Fiscal Year

Ending Notional Swap Agreement

December 31, Amount Payments, Net

2022 -$                          930,249$             

2023 -                            930,249               

2024 -                            837,675               

2025 -                            837,678               

2026 -                            837,678               

2027-2031 -                            4,188,388            

2032-2036 -                            4,188,384            

2037-2041 370,000               4,188,388            

2042-2046 17,475,000          2,929,246            

2047 6,075,000            212,747               

23,920,000$       20,080,682$       

Series of 2007, Hotel Room Rental Tax 

Revenue Bonds

Subsequent Event - As of February 28, 2022, the fair value of the Authority’s interest rate 

swap was ($21,509,778).  

9. Retirement Plans

Effective September 30, 2016, the Authority sponsors a Savings Incentive Match Plan for 

Eligible Individual Retirement Account (SIMPLE IRA) plan covering all eligible employees.  

Contributions are matched by the Authority, dollar for dollar up to 3% of the employee’s 

compensation.  Amounts charged to retirement expense totaled $5,504 and $5,384 for the 

years ended December 31, 2021 and 2020, respectively.
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10.   Restricted Assets

The restricted assets represent funds derived from the proceeds of the bonds and other 

agreements. The funds are restricted for payment of construction costs, debt service 

payments, settlement costs, and operating and administrative expenses. Restricted assets 

at December 31 are as follows:

2021 2020

Cash and investments with trustee:

Debt service reserve fund 3,936,142$          3,935,250$            

Bond fund 500,000               500,000                  

Operating expense fund 2,340,019            695,886                  

Rate stabilization fund 450,000               450,000                  

  Total cash and investments with trustee 7,226,161            5,581,136              

Cash held by Authority:

HRRT depository 2,130                    2,130                      

Construction fund 102                       102                         

Capital replacement fund 1,869,788            1,449,662              

Lancaster CRIZ Authority - FF&E reserve 2,601,006            2,559,830              

Marketing Consortium funds 1,123,396            907,646                  

  Total cash and investments held by Authority 5,596,422            4,919,370              

Other restricted assets:

Accounts receivable - Redevelopment Authority 

of the City of Lancaster -                            50,000                    

12,822,583$        10,550,506$          
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11.    Net Investment in Capital Assets

Net investment in capital assets at December 31 is comprised of the following:

2021 2020

Net capital assets 54,381,624$  55,999,654$   

Debt service reserve fund 3,936,142       3,935,250        

Bond fund 500,000          500,000           

HRRT depository 2,130              2,130                

Construction fund 102                  102                   

Bonds payable (58,990,000)   (59,645,000)    

Contingency fee payable (350,000)         (350,000)          

Total net investment in capital assets (520,002)$      442,136$         

12. Restricted Net Position

Net position is restricted at December 31 as follows:

2021 2020

Rate stabilization fund 450,000$       450,000$       

Operating expense fund 2,340,019     695,866         

Capital replacement fund 1,869,788     1,449,662     

Marketing Consortium funds 1,123,396     957,646         

Lancaster CRIZ Authority - FF&E reserve 2,601,006     2,559,830     

Due to Discover Lancaster (1,412,861)    -                      

Total restricted net position 6,971,348$   6,113,004$   

13. Risk Management

The Authority maintains insurance contracts to mitigate the risk of loss arising from the 

following events: torts; theft of, damage to, or destruction of certain assets; wrongful acts 

by directors and officers; job-related illness or injuries to employees; acts of God; and losses 
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resulting from providing medical benefits to employees and their dependents. Contracts are 

limited liability and limited to specific properties. Settled claims have not exceeded the 

commercial coverage insurance in any of the past three fiscal years.

14. Commitments, Contingencies, and Other Restricted Assets

Continuing Covenant Agreement

Under the continuing covenant agreement, as amended, the Authority is required to

maintain certain minimum balances in the funds held at the Trustee Bank.  Failure to meet 

this liquidity covenant for any quarterly period represents an event of default.  

Collaboration Agreement

As part of the 2014 bond refinancing, the Authority executed a Collaboration Agreement 

effective July 2014 with other stakeholders in the community. 

The participants in the agreement are the County, City, RACL, Lancaster CRIZ Authority, and 

Discover Lancaster. The Authority achieved a number of objectives as part of the 

agreement. The primary objectives were refinancing the bonds under more favorable 

terms, which required a full County guarantee, achieving a reliable source of funds for 

targeted marketing activities to attract Priority 1 and Priority 2 events, achieving a reliable 

source of funding for FF&E replacement costs, replenishing the required reserve accounts,

and establishing a more reliable flow of funds, especially in the first half of each year due to 

the seasonal nature of the collection of the hotel room rental tax.

The 2014 Bonds were scheduled for mandatory tender on July 31, 2019. The agreement 

with Discover Lancaster, which has allowed the Authority to replenish bond and operating 

reserves as well as expand marketing efforts as discussed below, was also to expire in July 

2019. As discussed in Note 2, in October 2018, the agreement with Discover Lancaster was 

amended to extend the term through December 2023, the modified mandatory tender 

date. 

The City's participation in the Collaboration Agreement encouraged the participation of 

RACL and the Lancaster CRIZ Authority to make the commitments discussed in the 

Marketing Consortium (Consortium) and FF&E funding plans.
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Marketing Funding

The Collaboration agreement called for the creation of a Consortium to perform the target 

marketing for Priority 1 and Priority 2 events, as defined in the Collaboration Agreement. 

The term of the Consortium under the agreement was through June 30, 2021. 

Of the $3,025,520 deposited in the Consortium accounts through December 31, 2021, 

$1,900,124 had been expended, leaving a balance of $1,123,396 of funds as of December 

31, 2021, which is included in the restricted cash and investments of the Authority. 

Additional funding to perform the target marketing for Priority 1 and Priority 2 events is 

required per the October 2018 memorandum of understanding with Discover Lancaster.  

During the year ended December 31, 2021, the Authority provided funding of $417,250 as 

required by the memorandum of understanding.  Additional Authority funding per the 

memorandum of understanding is as follows:

Authority Authority
Administrative 2014

Budget Bond Funds Total

2022 35,000$           440,170$         475,170$         
2023 35,000             448,974           483,974           

Total 70,000$           889,144$         959,144$         

In addition to the funds provided by the Consortium and memorandum of understanding, 

the Authority continues to annually budget $97,000 for the marketing of priority 1 and 

priority 2 events.

FF&E Funding

The Collaboration Agreement also required the Authority and the Lancaster CRIZ Authority 

to provide funding for capital reserves to replace FF&E. The Lancaster CRIZ Authority made

payments to the Authority from 2014 through 2020 totaling $5 million in accordance with 

the agreement. 

Since 2012, the contributions to the capital replacement fund as required by the agreement 

were made by the Authority and/or the Lancaster CRIZ Authority.  For 2021, the Authority 

made contributions of $1,000,000 to the capital replacement fund from the bonds fund. 



LANCASTER COUNTY CONVENTION

CENTER AUTHORITY

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2021 AND 2020

27

The balance in the restricted capital replacement fund is $1,869,788 and $1,449,662 as of 

December 31, 2021 and 2020, respectively. 

Additional Authority capital replacement fund contributions required under the October 

2018 memorandum of understanding with Discover Lancaster as of December 31, 2021 are 

as follows:

2022 1,000,000$        

2023 1,000,000          

Total 2,000,000$        

During the years ended December 31, 2021 and 2020, the Authority expended $388,777

and $424,136, respectively, of the Lancaster CRIZ Authority funds (CRIZ account).  These 

expenses are initially paid from the Capital Replacement Fund and are subsequently 

reimbursed from the Lancaster CRIZ Authority account. At December 31, 2021 and 2020, 

the balance of the restricted Lancaster CRIZ Authority account is $2,601,006 and 

$2,559,830, respectively.  At December 31, 2021, $388,777 remained to be reimbursed to 

the Authority’s Capital Replacement Fund.  At December 31, 2020, $39,557 in excess of 

eligible expenses was reimbursed from the CRIZ account.   This excess was due to a change 

in allocation of certain expenses subsequent to reimbursement being made from the CRIZ 

account.  The excess was paid back to the CRIZ account in November 2021. 

The Lancaster CRIZ Authority FF&E reserve fund and the capital replacement fund have 

separate restrictions regarding what capital items can be purchased with the reserves.  

Incentives

The Center offers incentives for certain future events in the form of discounts. The 

discounts are recognized in the period in which the event is held. At December 31, 2021 

and 2020, the Center’s commitment to provide incentives was $95,000 and $80,000, 

respectively. 
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15. Negative Unrestricted Net Position

The Authority’s negative unrestricted net position, as shown on the balance sheets as of 

December 31, 2021 and 2020, is due to a GASB requirement for governmental entities to 

terminate hedge accounting when a termination event has occurred on a derivative 

instrument (interest rate swap).  A termination event occurs when a significant change in a 

critical term of an interest rate swap is made. 

On October 3, 2011, the Authority, as a part of its bond restructuring, modified terms to its

existing interest rate swap agreement. These changes were deemed significant and, 

according to GASB standards, the interest rate swap agreement was terminated, and a new 

interest rate swap agreement was put in place. The mark-to-market value at the time of 

termination was $21,803,023, which was included in the statement of revenues, expenses, 

and change in net position as a special item during the year ended December 31, 2011 and 

is presented on the statements of net position as a swap borrowing, net of accumulated 

amortization. The $21,803,023 liability is being amortized over the original life of the

2003/2007 bonds and will reduce interest expense for financial reporting purposes in future 

years. Additionally, the new interest rate swap agreement has been deemed to be

ineffective and any changes in the mark-to-market value flow through non-operating 

revenue/expense.

Since the 2008 national financial crises, the Authority has had a significant interest rate 

swap liability and understood that liability would be realized if, or when, the Authority 

refinanced its bonds, or the hedge became ineffective. The October 2011 restructuring 

caused the Authority to account for the termination of hedge accounting as a liability on the 

balance sheet and recognize the swap loss during the year ended December 31, 2011 on the 

statement of revenues, expenses, and change in net position. The financial disclosures in 

prior audited financial statements and all public disclosure have always properly noted the 

existence of the swap liability and the impact that liability may have on the Authority's 

ability to refinance the bonds.

The December 31, 2021 fair value of the Authority’s interest rate swap was ($24,193,533), 

when compared to the December 31, 2020 fair value of ($29,472,684) for a positive change 

in valuation of $5,279,151. All changes (including this $5,279,151) in the fair value of the 

Authority’s interest rate swap are a reflection of market conditions and payments made 

under the swap agreement.



SUPPLEMENTARY INFORMATION



Authority Operations Total

Current assets:
Cash and cash equivalents 1,440,852$  1,318,584$  2,759,436$  
Receivables:

Taxes 1,215,821    -                     1,215,821    
Other 25,250          49,416          74,666          

Due from Operations/Due to Authority 1,123,396    (1,123,396)   -                     
Inventory -                     10,417          10,417          
Prepaid expenses 30,550          121,019        151,569        
Other asset -                     13,650          13,650          

Total current assets 3,835,869    389,690        4,225,559    

Restricted assets:
Cash and investments 11,699,187  1,123,396    12,822,583  

Total restricted assets 11,699,187 1,123,396    12,822,583

Capital assets:
Land 1,607,517    -                     1,607,517    
Building 76,293,976  -                     76,293,976  
Furniture, fixtures, and equipment:

Convention Center 5,814,495    -                     5,814,495    
Penn Square Condominium Association 515,292        -                     515,292        
Office 8,451            -                     8,451            

84,239,731  -                     84,239,731  
Less: accumulated depreciation 29,858,107  -                     29,858,107  

Net capital assets 54,381,624  -                     54,381,624  

Total Assets 69,916,680$ 1,513,086$  71,429,766$

(Continued)
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                                                                                                                                                                              150 North Queen Street 

  Suite # 710  
  Lancaster, PA 17603 

Phone: 717-299-8262 

                                                                                                                                                                               www.co.lancaster.pa.us 

   Controller 

    Lisa Colón                        June 29, 2022 

 
To the Citizens of the County of Lancaster, Pennsylvania: 

 
The Annual Comprehensive Financial Report of the County of Lancaster, 
Pennsylvania (the County), for the year ended December 31, 2021, is hereby 
submitted.   

 

and reliability of all the information presented in this report. Management of 
the County has established a comprehensive internal control framework that 

financial statements in conformity with Generally Accepted Accounting 
Principles (GAAP). Because the cost of internal controls should not outweigh 
their benefits, the County s comprehensive framework of internal controls has 
been designed to provide reasonable rather than absolute assurance that the 
financial statements will be free from material misstatement. To the best of our 
knowledge and belief, this financial report is accurate and complete in all 
material respects. All disclosures necessary to enable the reader to gain an 

 
 

State statutes require that an annual audit be performed by independent 
certified public accountants. The Lancaster County Commissioners selected 
SB & Company, LLC. The independent public accountants report on the basic 

individual fund statements and schedules included in the financial section of 
this report. The independent public accountants have issued an unmodified 
report and disclaim an opinion on the introductory and statistical sections of 
the report. 

 
In addition to meeting the requirements set forth in state statutes, this audit 
was designed to meet the requirements of Title 2 U.S. Code of Federal 

Principles, The single audit for 
2021 will be completed by September 30, 2022. Information related to this 
single audit, including the supplementary schedule of expenditures of federal 
awards, findings, and recommendations; independent public accountants
reports on internal control and compliance with applicable laws and 
regulations; and major program requirements, will be included in a separately 
issued single audit report. 
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Analysis (MD&A) immediately follows the independent 
public accountants
the basic financial statements. The MD&A is a complement to this letter of transmittal and 
should be read in conjunction with it. 
 
This report includes all funds and activities of the County and reflects the extensive range 
of countywide services including, but not limited to, emergency services; health care and 
social services; construction and maintenance of highways, streets, and infrastructure; 
recreational activities; and cultural events. The report includes the Lancaster County 
Convention Center Authority as a component unit. 
 
Profile of the Government 
 
Lancaster County was formed on May 10, 1729, becoming the fourth County in the 
Commonwealth of Pennsylvania.  It was originally a part of Chester County and was 
named for Lancashire in England.  Located in the south-central part of the state 
approximately 60 miles west of Philadelphia and 240 miles east of Pittsburgh, the County 
occupies a land area of 946 square miles.  Lancaster consists of 60 municipal divisions 
including the City of Lancaster, 18 boroughs, and 41 townships and has been a third-class 
county since 1962.  With approximately 553,652 people making it their home, Lancaster 
County is the sixth most populous in the state behind only Philadelphia, Allegheny, 
Montgomery, Bucks, and Delaware counties.  
 
The County acts as an agent of the Commonwealth for those functions which are specified 
by state law. To carry out those functions, three county commissioners are elected every 
four years and may be re-elected. The County Code stipulates that each party may put up 
no more than two candidates and that each voter may cast a ballot for only two 
commissioner candidates. The three receiving the highest number of votes are elected. 
This ensures that the commissioners are not all from the same political party. In addition 
to having limited legislative powers, the commissioners serve as the managers and 
administrators of the county government; name residents to boards, commissions, and 
authorities; and award contracts. Assisting them are a number of officials elected for four-
year terms, who fill the so-called row offices, and numerous appointed deputies and 
directors. To assist the commissioners with their administrative duties, they appoint a chief 
clerk who keeps the books and accounts of the Board of County Commissioners, records 
and files their proceedings and papers, attests all orders and voucher checks issued by 
them, and performs all other duties pertaining to the office of the chief clerk. Additionally, 
the chief clerk is responsible for the preparation and monitoring of the annual county 
budget, contract negotiations, and monitoring the departments under the scope of the 
county commissioners.   
 
The annual budget serves as the foundation for the County s financial planning and 
control. The County Commissioners must adopt an annual budget for the County by 
December 31 of each year for the subsequent year. The annual budget estimates 
revenues and expenditures for all governmental funds except the Community 
Development Block Grant, the Human Services Block Grant, the Agricultural Land 
Preservation special revenue funds, and the Capital Projects fund. Project-length financial 
plans are adopted for all capital projects. The legal level of budgetary control is established 
by fund. It is the prerogative of management to also maintain an enhanced level of control 
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at the function and object level. Supplemental appropriations, which alter the total 
expenditures of any fund, require resolution by the county commissioners. Appropriations 
lapse at the end of each year and must be reappropriated. 
 
Factors Affecting Financial Condition 
 
The information presented in the financial statements is perhaps best understood when it 
is considered from the broader perspective of the specific environment within which the 
County operates. 
 
Local Economy 
 

entrepreneurial spirit along with a strong work ethic.  Historically, the economy has always 
been very resilient and does not rely on one main sector or company.  The County has a 
large base of manufacturing businesses, but farms, tourist attractions, downtown 
Lancaster, and many other industries have all helped to keep the economy growing over 
the years.   New businesses continue to come to the county due to the steady growth in 
population over the decades which supply plenty of workers.  
rate of 3.3% remains consistently lower than both the state and national averages of 5.5% 
and 3.9% respectively.  Along with its diverse economy, the County is within 500 miles of 

markets and the ports of Baltimore, Philadelphia, and Wilmington makes it an ideal location 
for business growth and success.  In addition to these factors, 
of successful businesses built on strong values help the private sector continue to adapt 
to the ever-changing markets.   
 
There is a strong awareness that agriculture has a major local economic impact well 
beyond the rural landscapes.   From one perspective, Lancaster County is the land that 
time left behind. Carefully tilled farms are worked by horse-drawn equipment with animals 
cared for in cozy barns in much the same way as they have been for generations. But 
Lancaster County is also on the cutting edge with cows milked by robots and bio-digesters 
collecting methane gas from manure to produce electricity. It is a land where the productive 
soil is farmed with the latest precision technologies, using GPS and other tools to help put 
seed and fertilizer where it can most efficiently be utilized.  With an increase in egg and 
poultry production, organic vegetables, meat goats, and industrial hemp, farmers have had 
to learn to diversify.  They also use many conservation methods that include stream-bank 
fencing, riparian buffers, cover crops, and no-till planting to ensure that the land will be 
here for future generations.  In addition to the rich soil, temperate climate, and adequate 
rainfall that help our farms to be successful, the County is home to many agribusinesses 
that help support the thriving farming community.  From on-farm production to equipment 
repair, veterinarians, law firms, bankers, and accountants, all the way to food processing, 
the economic impact of agriculture spans a large spectrum.    
 
After a year of serious economic struggles due to the pandemic, the tourism industry in 
Lancaster County exceeded pre-pandemic levels in terms of visitors and dollars spent and 
generated, setting a record.  Lancaster County had 91.3 million visitors who spent $2.3 

in the County was 32.1% higher than 2020 and 2.2% above 2019.  Visitor spending 
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improved 53.9% over 2020 and 3.2% above 2019.  Total business sales supported by 
tourism increased to $3.25 billion, a rise of 33.1% over 2020 and 11% above 2019 levels.  
Leisure travel made up the bulk of travel in Lancaster County as business travel remained 
below pre-pandemic levels.  Hopes are that group travel, particularly meetings and 

 
 
Major Initiatives 
 
For the Year 

 
 Lancaster County Office of Aging Senior Centers were impacted by COVID related 

closings during 2020 and 2021.  Several strategies were implemented to engage 
isolated seniors.  The most successful was the online activities for seniors.  What 
started as 2 to 5 programs a week in the summer/fall of 2020 expanded rapidly in 
the winter/spring of 2021.  Activities included painting, yoga and exercises, 
technology classes, ukulele and drumming sessions, nutrition education, and 
various games.  By June, over 400 seniors participated in over 40 activities monthly.  
Despite the reopening of the senior centers in July, online classes continued to 
grow.  Given the success of this new programming option, the Lancaster County 
Office of Aging virtual senior center became a permanent addition to the senior 
center program.  In August, separate funds were allocated and a new full-time 
center manager was hired to handle the day-to-day operations.  By December, over 
800 unduplicated seniors were actively participating in this virtual program.  

 
 The 

some of its deputies.  The cameras will increase evidence collection as well as 
provide accountability, transparency, and confirm the professionalism of the 
deputies.  A de-escalation training course was developed by the training officers of 
the department.  The training complies with their policy and provides deputies with 
an ongoing reminder of their priority when encountering emotionally charged 
situations.   
 
                                               

 Work was completed on an approximately $19 million dollar renovation project to 
-decade-old courthouse.  Renovations of the 6th and 7th floors were 

completed in 2020 and occupied by the District Attorney.  They house offices, a 
computer forensic lab, file storage, and conference and training rooms.  The 5 th 
floor was completed this year and is occupied by the Courts.  It houses three judg
chambers, new courtrooms, and administrative offices.   

 
 
For the Future 
 

 Lancaster County received half of the approximately $106 million in federal funding 
they were expecting under the American Rescue Plan Act (ARPA) and will receive 
the remaining half in 2022.  The Lancaster County Board of Commissioners will 
come up with guidelines for proposals from both county agencies as well as the 
public on how the County should spend a portion of the money.  Eligible proposals 
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for ARPA funds will need to focus on water, sewer, broadband, clean water, public 
safety projects, as well as technology modernization, workforce training, affordable 
housing, and public health improvements at hospitals or nursing homes.   The 
County intends to use some of the funds for hiring and staff retention, as well as 
infrastructure projects, as stated in the approved guidelines.  Proposals will be 
reviewed by county staff and recommendations will be made to the County 
Commissioners on which projects meet funding criteria.  At this point, the board will 
hold public meetings for comment and final determination.  The County must 
approve proposals and allocate its full ARPA budget by the end of 2024, but 
payments can continue until the end of 2026.    

 
 The County Commissioners closed on the purchase of a 78-acre tract of land along 

the Conestoga River in February 2022.  The land was purchased from the Kreider 
family for $3 million and will be used to build a new prison to replace the existing 
facility, portions of which were built in the 19th century. The two parties are working 
on finalizing a deal that will allow the County to temporarily lease back the property 
to the Kreider family.  The agreement would allow them to continue farming and 
using their residence on the property until the construction of the new prison begins.  
The Commissioners next step is to form a committee to lead the design process of 
the new prison.  The design committee will pursue modern best practices for 
prisons, including an emphasis on reentry programs and recidivism prevention.  
Construction is not expected to begin until late 2023 or early 2024.  

  
 

, 
which was 10 years in the making, 
the same class that includes the three Philadelphia adjacent counties of Bucks, 
Montgomery, and Delaware.  The change, which will have few effects on residents, 

in the 500,000 to 999,999 range.  
Among the few practical effects of the class change is a requirement to create an 
investment board, the option to create an airport authority, and the need to add 
citizen input to its Youth Intervention Center Advisory Board.   
 

 
Financial Policies 
 
The Lancaster County Commissioners have not formally adopted an investment policy 
governing County investments; however, the County follows the Pennsylvania County 
Code and Act 72 of the Commonwealth of Pennsylvania for the Coun  
 
The Lancaster Retirement Board has formally adopted an investment policy governing the 
Pension Trust Fund investments.  
 
The Lancaster County Commissioners have formally adopted purchasing policies 
encompassing legal compliance and encouraging competitive and economical 
procurement of goods and services. 
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Awards and Acknowledgements 
 
The Government Finance Officers Association (GFOA) awarded a Certificate of 
Achievement for Excellence in Financial Reporting to the County of Lancaster for its 
annual comprehensive financial report for the year ended December 31, 2020. To be 
awarded a Certificate of Achievement, the County published an easily readable and 
efficiently organized annual comprehensive financial report, which conformed to program 
standards. This report satisfied both GAAP and applicable legal requirements. This is the 
32nd consecutive year that the County has been awarded the Certificate of Achievement 
for Excellence in Financial Reporting. 
 
A Certificate of Achievement for Excellence in Financial Reporting is valid for a period of 
one year only. We believe our current Annual Comprehensive Financial Report continues 
to meet the Certificate of Achievement Program s requirements, and we are submitting it 
to the GFOA to determine its eligibility for another certificate. 
 
The preparation of the Annual Comprehensive Financial Report on a timely basis was 
made possible by the dedicated services of the Controller s office staff, the cooperation of 
all County departments, various elected and appointed officials, and the assistance of our 
independent public accountants, SB & Company, LLC. We appreciate the contributions 
made in the preparation of this report. 
 
 
                                                                  

 

  
       Lisa K. Colón 

           Controller 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 
 

Management and County Commissioners County 
of Lancaster 
 
Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities, the discretely presented component unit, each 
major fund, and the aggregate remaining fund information of the County of Lancaster, Pennsylvania (the County), 
as of and for the year ended December 31, 2021, and the related notes to the financial statements, which collectively 

 

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial 
position of the governmental activities, the discretely presented component unit, each major fund, and the aggregate 
remaining fund information of the County, as of December 31, 2021, and the respective changes in financial position 
for the year then ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(GAAS). Our  
Audit of the Financial Statements section of our report. We are required to be independent of the County and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

The  management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the  ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 

 Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about the County  

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 
during the audit. 

Required Supplementary Information 

and analysis, the schedule of 
contributions and schedule of investment returns for the County of Lancaster, Pennsylvania, Employee Retirement 
Plan, the schedule of changes  net other post-employment benefits liability and related ratios, and 
the required supplementary schedules of revenues, expenditures, and changes in fund balances  budget and actual 

 budgetary basis for the General Fund, Children and Youth Services Fund, Behavioral Health and Developmental 
Services Fund and Domestic Relations Special Revenue Fund be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 

fund financial statements and schedules as listed in the table of contents are presented for purposes of additional 
analysis and are not a required part of the basic financial statements. 

The combining and individual fund financial statements and schedules are the responsibility of management and 
are derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the combining and individual fund financial statements 
and schedules is fairly stated, in all material respects, in relation to the basic financial statements as a whole. 
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MANAGEMENT S DISCUSSION AND ANALYSIS 
 
INTRODUCTION 
 
This section of the County of Lancaster s (the County) Annual Comprehensive Financial 
Report presents a narrative overview and analysis of the County s financial performance 
for the fiscal year ended December 31, 2021. It is recommended that it be read in 
conjunction with the accompanying basic financial statements and notes to financial 
statements to obtain a thorough understanding of the County s financial condition as of 
December 31, 2021. 
 
FINANCIAL HIGHLIGHTS 
 

 Th 21 real estate property tax millage rate remained unchanged at 2.911.  
 

 adopted budget for 2021 was a balanced budget for the ninth 
consecutive year.   

 
 The County maintained a bond rating of Aa2 during 2021. 

 
 The County s net position increased $60.7 million in 2021 to $77.0 million.  

 
 The County s unrestricted deficit was $93.8 million as of December 31, 2021, 

compared to an unrestricted deficit of $146.8 million as of December 31, 2020. 
 

 Fund balance increased $10.9 million during 2021 to $61.2 
million.   

 
 on December 31, 2021, included an 

unassigned fund balance of $49.6 million. The unassigned fund balance increased 
$11.3 million during 2021.   

 
 75.6 million during 

2021 to $139.0 million. Part of this balance is unspent ARPA and Emergency Rental 
Assistance Program (ERAP) funds that the County received to assist with the impact 
of the coronavirus pandemic.   

 
 As of December 31, 2021, the County had $161.8 million of total debt service 

commitments outstanding. This represents a decrease of $14.4 million, or 8.2%, from 
the previous year. 
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OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The financial section of this report consists of four parts: management s discussion and 
analysis, the basic financial statements (including notes to the financial statements), other 
required supplementary information, and a section that presents combining and individual 
fund statements and schedules. The basic financial statements present two different 
views of the County using government-wide statements and fund financial statements. 
The diagram on the following page shows how the required components of the financial 
section of this Comprehensive Annual Financial Report are arranged and relate to one 
another. 
 
The first two basic financial statements are government-wide financial statements that 
provide information about the County s overall financial status, as well as the financial 
status of the County s component unit. The remaining basic financial statements are fund 
financial statements that focus on major funds of County government, reporting the 
County s operations in more detail than the government-wide statements. The fund 
financial statements include: 
 

 Governmental funds financial statements which explain how services such as 
public safety were financed in the short term, as well as what remains for future 
spending. 

 
 Fiduciary funds financial statements that reflect activities involving resources that 

are held by the County as a trustee or agent for parties outside the government. 
Fiduciary funds are not reflected in the government-wide statements because the 
resources cannot be used to support the County s programs. 

 
The basic financial statements also include notes to the financial statements that provide 
additional information essential to a full understanding of the financial data provided in 
the government-wide and fund financial statements. In addition to the basic financial 
statements and notes, the required supplementary information includes: the schedule of 
contributions to other post-employment benefits and other post-employment benefit 
funding progress; the schedule of contributions to the County pension plan, schedule of 
changes in the pension liability and related ratios, and investment returns; the County s 
budget for the General Fund; and each major budgeted special 
revenue fund. In addition to these required elements, a section is included with combining 
and individual fund statements that provide particulars about nonmajor governmental 
funds. 
 
The remainder of this overview explains the structure and contents of the government-
wide and fund financial statements. 
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The government-wide financial statements of the County are divided into two categories: 
 

 Governmental activities  All the County s basic services are included here, such as 
public safety, roads and bridges, health and welfare, and general government 
administration. Property and other such taxes, state and federal grants, and charges 
for services are the primary funding source of these activities. 

 
 Component Unit  The County includes one other entity  the Lancaster County 

Convention Center Authority. * 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*See separate report as mentioned in the notes to the financial statements. 
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FUND FINANCIAL STATEMENTS 
 
The fund financial statements provide more detailed information about the County s funds 
with an emphasis on major funds, not the County as a whole. Funds are accounting 
groups that the County uses to keep track of specific sources of funding and spending for 
particular purposes. State law requires some funds, while other funds are established to 
control and manage resources designated for specific purposes. The following diagram 
presents the major features of the fund financial statements, including the types of 
information contained therein. 
 

 
Fund Financial Statements 

 

 

Governmental Funds 
 

Measurement Focus:  
Current Resources 

 
Accounting Basis:  
Modified Accrual 

Statement of Revenues, 
Expenditures, and 

Changes 
in Fund Balances 

 
Revenues  Expenditures 

+ (-) Other Financing 
Sources (Uses) 
= Net Change in 
Fund Balance 

Fiduciary Funds 
 

Measurement Focus: 
Economic Resources 

 
Accounting Basis:  

Accrual 

Statement of Fiduciary Net 
Position 

 
Assets  Liabilities 

= Net Position 

Statement of Changes 
in Fiduciary Net Position 

 
Additions  Deductions 

= Changes in Net Position 

Balance Sheet 
 

Assets + Deferred Outflows of Resources 
= Liabilities + Deferred Inflows of Resources 

+ Fund Balance 
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The County has two types of funds: 
 
 Governmental funds  Most of the County s basic services are included in 

governmental funds, which focus on: (1) the flow in and out of cash and other financial 
assets that can readily be converted into cash and (2) the balances left at year-end 
that are available for spending. Consequently, the governmental funds statements 
provide a detailed short-term view that helps determine the financial resources 
available in the near future to finance the County s programs. The County maintains 
the following major governmental funds: the General Fund, Behavioral Health and 
Developmental Services special revenue fund, Children and Youth Services special 
revenue fund, the Domestic Relations special revenue fund, the Capital Projects 
special revenue fund, and the Human Services Block Grant special revenue fund. The 
County also maintains five nonmajor special revenue funds that are combined into a 
single aggregated presentation. Because this information does not encompass the 
additional long-term focus of the government-wide statements, a detailed 
reconciliation provides additional information that explains the relationship (or 
differences) between the fund and government-wide financial statements. 

 
 Fiduciary funds  The County is the trustee, or fiduciary, for its employees  pension 

plan. In addition, the County is also responsible for a custodial fund, which represents 
clearing accounts for assets held by the County in its role as custodian until the funds 
are allocated to the private parties, organizations, or government agencies to which 
they belong. The County is responsible for ensuring that the assets reported in the 
fund are used for their intended purpose. All of the County s fiduciary asset and liability 
balances are reported in the statement of fiduciary net position. A statement of 
changes in fiduciary net position is also presented. All fiduciary activities are excluded 
from the County s government-wide financial statements because the County cannot 
use these assets to finance its operations. 
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FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE 
 
The County presents its financial statements in accordance with accounting principles 
generally accepted in the United States of America (GAAP) as applied to government 
units. The statement of net position and the statement of activities report information 
about the County as a whole and about its activities to measure the results of the year s 
activities. 
 
NET POSITION: 
 
The County s net position as of December 31, 2021, and 2020 is presented below: 
 

Table A-1 
County Net Position as of December 31, 2021, and 2020 

(amounts in millions) 

   
   
 2021 2020 
   
Capital assets, net $       303.0  $       301.3  
Other assets  235.3  125.5 
Total assets 538.3 426.8 

Deferred outflows of resources 27.2 33.6 
Total deferred outflows of resources 27.2 33.6 

Other liabilities 103.8 37.5 
Long-term liabilities 269.6 331.6 
Total liabilities 373.4 369.1 

Deferred inflows of resources 115.1 75.0 
Total deferred inflows of resources 115.1 75.0 

Net position (deficit):   
Net investment in capital assets 138.6 125.4 
Restricted 32.2 37.7 
Unrestricted (deficit) (93.8) (146.8) 
Total net position $ 77.0 $ 16.3 

 
Net position of the County s governmental activities increased $60.7 million to $77.0 
million. This increase was primarily the result of other 
postemployment benefits (OPEB) liability as well as having a net pension asset. 
 
Of the $77.0 million, $138.6 million represents the balance of net investments in capital 
assets, while $32.2 million is restricted for various purposes. The County has an 
unrestricted deficit balance of $93.8 million at the end of the year. Lancaster County s 
total assets stand at $538.3 million and deferred outflows of resources stand at $27.2 
million as of December 31, 2021. Of the total assets, $303.0 million is accounted for by 
capital assets, which includes some infrastructure. 
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The following table presents the County s changes in net position for the fiscal years 
ending December 31, 2021, and 2020: 
 

Table A-2 
 

the years ending December 31, 2021, and 2020 
(amounts in millions) 

   
 2021 2020 
Revenues:   
Program revenues:   
Charges for services $ 32.7 $ 30.7 
Operating grants and contributions 148.6 174.5 

General revenues:   
Property taxes 125.5 123.7 
Unrestricted investment earnings 0.3 0.5 
Total revenues 307.1 329.4 

Expenses:   
General government 62.5 121.7 
Public safety 12.4 13.2 
Roads and bridges 1.1 1.0 
Health, education, and welfare 73.4 72.9 
Judicial 50.3 50.5 
Corrections 30.8 27.1 
Cultural and recreation 2.7 2.6 
Community development 6.2 3.2 
Interest on long-term debt 7.0 7.2 
Total expenses 246.4 299.4 

Change in net position 60.7 30.0 
Net position  beginning 16.3 (13.7) 
Net position  ending $ 77.0 $ 16.3 

 
 
See pages 22 through 27 for details of these amounts and explanations of changes. 
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FINANCIAL ANALYSIS OF THE COUNTY S FUNDS 
 
As noted earlier, the County uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements. 
 
GOVERNMENTAL FUNDS: 
 
The General Fund, the Children and Youth Services special revenue fund, the Behavioral 
Health and Developmental Services special revenue fund, the Domestic Relations special 
revenue fund, the Capital Projects special revenue fund, and the Human Services Block 
Grant special revenue fund make up the County s major governmental funds. The focus 
of the governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the County s 
financing requirements. In particular, spendable (both restricted and unrestricted) fund 
balance may serve as a useful measure of the County s net resources available for 
spending at the end of the year. 
 
As of December 31, 2021, the General Fund reported a fund balance of $61.2 million, 
which was a $10.9 million or 2 50.3 
million. This increase was the result of 66.5% of budgeted revenues being collected while 
only 53.5% of budgeted expenditures were spent. Revenues decreased from $244.1 
million to $217.3 million, a $26.8 million or 11.0% decrease. This decrease was the result 
of a reduction in CARES funds recognized as revenue.  Expenditures decreased from 
$224.1 million to $180.2 million, which was a $43.9 million or 19.6% decrease.  This 
decrease was the result of a reduction in CARES funds spent as well as a reduction in 
debt service and capital outlay due to a decrease in Act 13 spending on bridges.   
 
The fund balance in the Children and Youth Services special revenue fund decreased to 
$2.0 million as of December 31, 2021, from $2.3 million, a $0.3 million or 13.0% decrease. 
This decrease was the result of Children and Youth Agency collecting 86.9% of their 
budgeted revenues while spending 90.8% of their budgeted expenses. Revenues 
decreased from $33.6 million to $33.2 million, a $0.4 million or 1.2% decrease.  
Expenditures decreased from $43.2 million to $42.5 million, a decrease of $0.7 million or 
1.6%. The decreases are the result of less children being placed in out-of-home settings. 
 
The Behavioral Health and Developmental Services special revenue fund has no fund 
balance to report. Revenues in this fund increased to $29.2 million from $27.6 million, an 
increase of $1.6 million or 5.8%. Expenditures increased from $28.6 million to $30.1 
million, a $1.5 million or 5.2% increase. The increase in both the revenues and 
expenditures is due to increased activity in both federal and state grants. 
 
As of December 31, 2021, the Domestic Relations special revenue fund balance was 
$15.6 million, as compared to $14.6 million last year, an increase of $1.0 million or 6.8%. 
This increase was the result of Domestic Relations receiving 108.2% of their budgeted 
revenue while only spending 89.0% of their budgeted expenses. The revenues and 
expenses remained basically unchanged compared to the prior year.  



 

26 

 
The fund balance in the Capital Projects special revenue fund increased to $18.6 million 
as of December 31, 2021, from $10.3 million, an $8.3 million or 80.6% increase. This 
increase was the result of the creation of the Capital Improvement Reserve Fund. 
Revenues decreased from $0.1 million to $0.0 million, a $0.1 million or 100.0% decrease. 
This decrease was due to a decrease in interest earned for the year. Expenditures 
decreased from $13.6 million to $5.0 million, a decrease of $8.6 million or 63.2%. This 
decrease was due to the completion of the courthouse renovation project.  
 
The Human Services Block Grant special revenue fund has no fund balance to report. 
The revenues increased from $0.05 million on December 31, 2020, to $0.4 million on 
December 31, 2021, an increase of $0.35 million or 700.0%. This increase was the result 
of transfers from the block grant exceeding transfers into the block grant, 
intergovernmental revenue, and interest earned. Expenditures were unchanged at $0.0 
million.   
 
GENERAL FUND BUDGETARY HIGHLIGHTS 
 
Over the course of the year, the Board of County Commissioners revised the County 
budget several times. These budget amendments fall into two categories: amendments 
to appropriations approved shortly after the beginning of the year to reflect budget 
carryovers from the prior year and increases in appropriations based on supplemental 
funding sources. 
 

65.9 million to $333.8 million, an 
increase of $167.9 million or 101.2%. This was the result of the County receiving $53.0 
million in ARPA funds, $57.0 million in ERAP funds, and $6.2 million in Hospitality 
Recovery funds.  Actual revenues received totaled $221.9 million or 66.5% of the final 
budget. Intergovernmental revenues were $113.1 million lower than the final budgeted 
amounts due to not all the ARPA and ERAP funds being spent during the year. Fines and 
costs were $0.9 million lower than the final budgeted amounts due to a reduction in fines 
and costs assessed and collected because of the pandemic.  
 

$156.9 million to $340.2 million, an increase of $183.3 million or 116.8%. This was the 
result of the County receiving $53.0 million in ARPA funds, $55.0 million in ERAP funds, 
and $6.2 million in Hospitality Recovery funds. Actual expenditures were $182.0 million 
or 53.5% of the final budget due to not all the ARPA and ERAP funds being spent during 
the year, as well as cost saving measures implemented during 2021.  
 
Other differences between the original General Fund budget and the final amended 
budget were primarily the result of budget resolutions for various grants that the County 
received. 
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CAPITAL ASSET AND DEBT ADMINISTRATION 
 
CAPITAL ASSETS: 
 
The County s investment in capital assets as of December 31, 2021, net of accumulated 
depreciation, amounted to $303.0 million. Capital assets consist primarily of land and 
improvements, buildings and improvements, furniture and equipment, infrastructure, and 
easements. The following is a summary of capital assets as of December 31, 2021, and 
2020: 
 

Summary of Capital Assets 

  
 2021 2020 
   
Land $ 5,375,585 $ 5,275,585 
Buildings and improvements 232,716,851 227,203,010 
Improvements other than buildings 1,849,019 1,849,019 
Furniture and equipment 59,210,513 57,297,766 
Infrastructure 37,253,962 34,368,967 
Easements 110,711,133 109,637,739 
Less accumulated depreciation (144,124,572) (134,352,052) 
   
Total $ 302,992,491 $ 301,280,034 

 
 
Total capital assets increased from $301.3 million to $303.0 million, an overall increase 
of $1.7 million or 0.6%. The significant elements of this increase include a $5.5 million 
increase in buildings and improvements due to renovations to the 6th and 7th floors of the 
courthouse, as well as roof replacement and security upgrades at the prison and a $2.9 
million increase in infrastructure due to the replacement of the Pequea #6 bridge and Mill 
#1 bridge.  These increases were offset by regularly scheduled depreciation. 
 
As of December 31, 2021, the County had $4,013,681 in commitments outstanding 
related to contracts for the acquisition, construction, and renovation of various facilities. 
 
More detailed information about the County s capital assets can be found in Note 7 of the 
notes to financial statements. 
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LONG-TERM DEBT: 
 
As of December 31, 2021, the County had $161.8 million of general obligation bonds, 
general obligation notes and direct borrowings, and installment purchase agreements 
outstanding. This was a decrease of $14.4 million or 8.2% from the previous year. The 
following details activity related to general obligation bonds, general obligation notes and 
direct borrowings, and installment purchase agreements during 2021:  
 

Summary of General Obligation Bond, General Obligation Note and Direct 
Borrowing, and Installment Purchase Agreement Activity 

  
Beginning balance at 1/1/2021 $ 176,152,600 
Debt issued - 
Less principal refunded - 
Less principal payments (14,391,600) 
  
Ending balance at 12/31/2021 $ 161,761,000 

 
BOND RATING: 
 
The County maintained a bond rating of Aa2 during 2021. 
 
The County continues to aggressively reduce long-term debt. 
 
More detailed information about the County s long-term debt can be found in Note 9 of 
the notes to financial statements. 
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ECONOMIC FACTORS AND NEXT YEAR S BUDGETS AND RATES 
 
The key economic factors affecting the County include the following: 
 
 The County s population has grown consistently over the past decade and most of the 

County s residents succeed in finding employment. 
 

 The County s unemployment rate stands at 3.3%, which is a 36.5% decrease over the 
5.2%. This rate compares favorably with the state rate of 5.5% 

and the national rate of 3.9%. The decrease over the prior year is a result of people 
returning to work after the coronavirus pandemic. 

 
These factors we 22 budget. Amounts available 
for appropriation in the General Fund budget are $168.8 million, an increase of 1.7% over 
the final 2020 budget of $165.9 million. Real estate tax receipts were budgeted to increase 
by $1.7 million due to natural growth. Fees and fines were budgeted to increase by $0.8 
million due to an increase in Register of Wills and Recorder of Deeds fees.  
 
Budgeted operating expenditures, excluding transfers, were increased 2.2% for 2022, to 
$160.7 million, from $157.2 million in 2021.  This is due primarily to the increase in 
operating expenses, capital expenses, and affiliated agency/capital project grants. 
 
For the 2022 budget year the Board of County Commissioners approved a balanced 
budget for the tenth consecutive year. 
 
The County expects to receive approximately $53 million additional ARPA funds in the 
summer of 2022 to assist the County in dealing with the continuing impacts of the 
coronavirus pandemic. 
 
CONTACTING THE COUNTY S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide citizens, taxpayers, customers, investors, and 
creditors with a general overview of the County s finances and to demonstrate the 
County s accountability. Questions concerning this report or requests for additional 
information should be directed to: 
 

Lancaster County Controller s Office 
County of Lancaster, Pennsylvania 
150 North Queen Street, Suite 710 

Lancaster, PA 17603 
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Primary Component
Government Unit

Lancaster
County

Convention
Governmental Center

Activities Authority
ASSETS
Cash and investments:

Operating 181,410,769$     2,759,436$         
Other 500,326             -                        

Cash with fiscal agents 136                    -                        
Restricted cash and investments -                        12,822,583         
Receivables:

Room rental tax -                        1,215,821           
Taxes, net of allowance for uncollectibles of $53,205 1,720,305           -                        
Fines and costs, net of allowance for uncollectibles of $36,585,745 4,454,542           -                        
Accounts 2,922,960           -                        
Due from other governments 17,524,300         -                        
Restricted  -                        -                        
Other 2,354,693           88,316               

Prepaid items -                        161,986             
Net pension asset 24,396,495         -                        

Capital assets not being depreciated/amortized:
Land 5,375,585           1,607,517           
Easements 110,711,133       -                        

Capital assets being depreciated/amortized:
Buildings and improvements 232,716,851       76,293,976         
Improvements other than buildings 1,849,019           -                        
Furniture and equipment 59,210,513         6,338,238           
Infrastructure 37,253,962         -                        
Less accumulated depreciation/amortization (144,124,572)      (29,858,107)        

Total assets 538,277,017       71,429,766         

DEFERRED OUTFLOWS OF RESOURCES
Accumulated decrease in the fair value of hedging derivatives 1,300,943           -                        
Deferred charge on refunding 3,397,209           -                        
Deferred outflows related to pensions 16,635,782         -                        
Deferred outflows related to OPEB 5,913,656           
Total deferred outflows of resources 27,247,590         -                        

LIABILITIES
Accounts payable 14,938,748         1,788,149           
Contracts payable 170,415             -                        
Retainage payable 247,950             -                        
Accrued interest payable 1,026,048           248,154             
Unearned revenue 82,907,370         127,577             
Payroll related accruals 4,463,320           4,233                 
Long-term liabilities:

Due within one year 20,264,778         670,000             
Due in more than one year 245,719,069       58,620,000         
Derivative instruments - interest rate swap liability 2,716,783           9,172,186           
Borrowing payable 921,738             15,021,347         

Total liabilities 373,376,219       85,651,646         

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions 37,910,758         -                        
Deferred inflows related to OPEB 77,199,946         -                        
Total deferred inflows of resources 115,110,704       -                        

NET POSITION
Net investment in capital assets 138,618,561       (520,002)            
Restricted for:

Federal and state grant programs 23,894,084         -                        
Capital projects 5,302,635           -                        
Public safety 1,962,353           -                        
Community development 1,036,562           -                        
Other -                        6,971,348           

Unrestricted (deficit) (93,776,511)        (20,673,226)        
Total net position 77,037,684$       (14,221,880)$      

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Net Position

December 31, 2021
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General
Children and 

Youth Services

Behavioral 
Health and 

Developmental 
Services

Domestic 
Relations Capital Projects

Human       
Services      

Block Grant

Nonmajor 
Governmental 

Funds

Total 
Governmental 

Funds
ASSETS
Cash and investments:

Operating 139,021,634$   613,984$          $                    - 14,661,252$     19,038,755$     4,348,686$       3,726,458$       181,410,769$   
Other -                      125,256           191,251           -                      -                      -                      183,819           500,326           

Cash with fiscal agents 136                  -                      -                      -                      -                      -                      -                      136                  
Receivables:

Taxes 1,773,510         -                      -                      -                      -                      -                      -                      1,773,510         
Less allowance for uncollectible taxes (53,205)            -                      -                      -                      -                      -                      -                      (53,205)            

Fines and costs 41,040,287       -                      -                      -                      -                      -                      -                      41,040,287       
Less allowance for uncollectible fines and costs (36,585,745)      -                      -                      -                      -                      -                      -                      (36,585,745)      

Accounts 2,922,960         -                      -                      -                      -                      -                      -                      2,922,960         
Due from other funds 1,605,045         -                      -                      -                      -                      -                      -                      1,605,045         
Due from other governments 4,671,831         4,894,278         4,704,755         1,140,597         -                      -                      2,112,839         17,524,300       
Other -                      -                      264,114           -                      -                      -                      14,784             278,898           

Total assets 154,396,453$   5,633,518$       5,160,120$       15,801,849$     19,038,755$     4,348,686$       6,037,900$       210,417,281$   

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, 
AND FUND BALANCES
Liabilities:

Accounts payable 7,574,900$       3,182,902$       3,214,125$       7,749$             -$                    -$                    959,072$          14,938,748$     
Contracts payable -                      -                      -                      -                      170,415           -                      -                      170,415           
Retainage payable -                      -                      -                      -                      247,950           -                      -                      247,950           
Due to other funds -                      -                      1,605,045         -                      -                      -                      -                      1,605,045         
Unearned revenue - intergovernmental 77,298,830       -                      -                      -                      -                      4,348,686         1,259,854         82,907,370       
Payroll related accruals 3,404,668         414,253           340,950           163,853           -                      -                      139,596           4,463,320         

Total liabilities 88,278,398       3,597,155         5,160,120         171,602           418,365           4,348,686         2,358,522         104,332,848     

Deferred inflows of resources:
Unavailable revenue-property taxes and fines & costs 4,883,695         -                      -                      -                      -                      -                      4,883,695         

Total deferred inflows of resources 4,883,695         -                      -                      -                      -                      -                      4,883,695         

Fund Balances:
Restricted:

Health, education, and welfare -                      2,036,363         -                      -                      -                      -                      2,559,465         4,595,828         
Capital projects -                      -                      -                      -                      5,302,635         -                      -                      5,302,635         
Roads and bridges 1,188,605         -                      -                      -                      -                      -                      83,351             1,271,956         
General government 1,210,463         -                      -                      -                      -                      -                      -                      1,210,463         
Public safety 1,962,353         -                      -                      -                      -                      -                      -                      1,962,353         
Judicial 1,185,590         -                      -                      15,630,247       -                      -                      -                      16,815,837       
Community development -                      -                      -                      -                      -                      -                      1,036,562         1,036,562         

Committed:
Capital projects -                      -                      -                      -                      13,317,755       -                      -                      13,317,755       

Assigned:
Future benefits 1,070,183         -                      -                      -                      -                      -                      -                      1,070,183         
Healthcare benefits 2,102,636         -                      -                      -                      -                      -                      -                      2,102,636         
Corrections 2,482,794         -                      -                      -                      -                      -                      -                      2,482,794         
Judicial 381,862           -                      -                      -                      -                      -                      -                      381,862           

Unassigned 49,649,874       -                      -                      -                      -                      -                      49,649,874       
Total fund balances 61,234,360       2,036,363         -                      15,630,247       18,620,390       -                      3,679,378         101,200,738     
Total liabilities, deferred inflows of resources, and fund balances 154,396,453$   5,633,518$       5,160,120$       15,801,849$     19,038,755$     4,348,686$       6,037,900$       210,417,281$   

Total fund balances 101,200,738$   
Amounts reported for governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not current financial resources and, therefore, are not reported as assets in
 the governmental funds. (Note 7) 302,992,491     

Certain receivables are not available to pay for current-period expenditures and, therefore, are not recognized or unearned in the funds. 4,883,695         
Long-term liabilities, including general obligation bonds, notes payable, net pension liabilities, net OPEB liabilities, and related deferred inflows 

and outflows, are not due and payable in the current period and, therefore, are not reported as liabilities in the funds. (Note 3) (358,511,530)    
Other long-term note receivable 2,075,795         

Net pension asset 24,396,495       
Total net position of governmental activities 77,037,684$     

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Balance Sheet - Governmental Funds

December 31, 2021
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General
Children and 

Youth Services

Behavioral 
Health and 

Developmental 
Services

Domestic 
Relations Capital Projects

Human       
Services      

Block Grant

Nonmajor 
Governmental 

Funds

Total 
Governmental 

Funds
REVENUES
Real estate taxes 125,593,195$   $                     - $                     - $                     - $                     - $                     - $                     - 125,593,195$   
Intergovernmental 58,753,179       32,780,782       26,918,174       5,170,586         -                      3,301               22,234,308       145,860,330     
Departmental 28,440,341       377,600           350,864           31,195             -                      -                      36,641             29,236,641       
Fines and costs 2,950,879         -                      -                      -                      -                      -                      -                      2,950,879         
Investment earnings 254,842           -                      -                      18,184             8,511               8,606               2,142               292,285           
Other 1,314,006         -                      -                      -                      -                      354,873           270,009            1,938,888         
Health Choices revenues -                      -                      1,887,711         -                      -                      -                      -                      1,887,711         
Total revenues 217,306,442     33,158,382       29,156,749       5,219,965         8,511               366,780           22,543,100       307,759,929     

EXPENDITURES
Current:

General government 66,721,272       -                      -                      -                      -                      -                      -                      66,721,272       
Public safety 11,166,686       -                      -                      -                      -                      -                      -                      11,166,686       
Roads and bridges -                      -                      -                      -                      -                      -                      189,086            189,086           
Health, education, and welfare:

Drug and alcohol -                      -                      -                      -                      -                      -                      5,052,524         5,052,524         
Behavioral Health and Developmental Services -                      -                      29,695,783       -                      -                      -                      -                      29,695,783       
Office of aging -                      -                      -                      -                      -                      -                      9,147,159         9,147,159         
Children and youth -                      42,513,360       -                      -                      -                      -                      -                      42,513,360       

Judicial 45,945,763       -                      -                      6,511,232         -                      -                      -                      52,456,995       
Corrections 29,325,948       -                      -                      -                      -                      -                      -                      29,325,948       
Cultural and recreation 2,427,147         -                      -                      -                      -                      -                      -                      2,427,147         
Community development -                      -                      -                      -                      -                      -                      6,270,476         6,270,476         

Capital outlay 3,087,804         12,774             360,388           -                      4,960,047         -                      2,812,185         11,233,198       
Debt Service:

Principal retirement 14,391,600       -                      -                      -                      -                      -                      -                      14,391,600       
Interest and fiscal charges 7,126,362         -                      -                      -                      -                      -                      -                      7,126,362         

Total expenditures 180,192,582     42,526,134       30,056,171       6,511,232         4,960,047         -                      23,471,430       287,717,596     
Excess (deficiency) of revenues over (under) expenditures 37,113,860       (9,367,752)        (899,422)          (1,291,267)        (4,951,536)        366,780           (928,330)           20,042,333       

OTHER FINANCING SOURCES (USES)
Transfers in -                      9,068,242         899,422           2,370,666         13,317,755       267,000           920,939            26,844,024       
Transfers out (26,210,244)      -                      -                      -                      -                      (633,780)          -                      (26,844,024)      
Face amount of refunding bonds issued -                      -                      -                      -                      -                      -                      -                      -                      
Payment to refunded bond escrow agent -                      -                      -                      -                      -                      -                      -                      -                      
Premium on refunding bonds issued -                      -                      -                      -                      -                      -                      -                      -                      
Face amount of bonds issued -                      -                      -                      -                      -                      -                      -                      -                      
Premium on bond issued -                      -                      -                      -                      -                      -                      -                      -                      
Issuance of capital leases -                      -                      -                      -                      -                      -                      -                      
Total other financing sources (uses) (26,210,244)      9,068,242         899,422           2,370,666         13,317,755       (366,780)          920,939            -                      
Net change in fund balances 10,903,616       (299,510)          -                      1,079,399         8,366,219         -                      (7,391)              20,042,333       
Fund balances, January 1 50,330,744       2,335,873         -                      14,550,848       10,254,171       -                      3,686,769         81,158,405       
Fund balances, December 31 61,234,360$     2,036,363$       $                     - 15,630,247$     18,620,390$     $                     - 3,679,378$       101,200,738$   

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds

For the Year Ended December 31, 2021
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Net change in fund balances - total governmental funds  $       20,042,333 

The change in net assets  reported for governmental activities in the statement of 
activities is different because:

Governmental funds report capital outlays (including easements) as expenditures.  
However, in the statement of activities, the cost of these assets is allocated over 
their estimated useful lives and reported as depreciation/amotization expense.  This
is the amount by which depreciation/amortization expense exceeded capital outlays
in the current period. (Note 3) 1,712,457

Unearned revenues that do not provide current financial resources and activities which
are not recognized as available in the governmental funds but are earned in the 
statement of activities.  (614,174)

The issuance of long-term debt (i.e., bonds, notes) provides current financial 
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.  Neither
transaction, however, has any effect on net position.  (Note 3) 16,808,954

Also, governmental funds report the effect of premiums, discounts,
and similar items when debt is first issued, whereas these amounts are 
amortized in the statement of activities. 1,291,223

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.  (Note 3) 21,657,879

The repayment of a long-term note receivable provides current financial resources
to governmental funds.  This transaction, however, does not have any effect on 
net position.  (Note 3)  (124,205)

Change in net position of governmental activities 60,774,467$       

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances

For the Year Ended December 31, 2021

of Governmental Funds to the Statement of Activities
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Pension Trust Fund Custodial Funds
ASSETS
Cash and cash equivalents 2,123,573$                   17,300,754$                 
Investments, at fair value:

U.S. Government securities 15,803,079                   -                                  
Domestic corporate bonds 14,330,422                   -                                  
International corporate bonds 2,993,092                     -                                  
Collateralized mortgage obligations 4,160,679                     -                                  
Real estate 25,129,323                   -                                  
Equity mutual funds 128,147,200                 -                                  
Global mutual funds 101,587,329                 -                                  
International equity mutual funds 38,485,592                   -                                  
Fixed income mutual funds 38,851,474                   -                                  
Exchange traded index funds 16,885,655                   -                                  
Brokered CDs 1,179,946                     -                                  

Total investments 387,553,791                 -                                  

Receivables 291,308                       

Total assets 389,968,672                 17,300,754

LIABILITIES 
Deposits and advances -                                  3,367,044
Escrow liability -                                  4,481,445
Other -                                  2,891,469
Due to other governments -                                  6,560,796
   Total liabilities -                                  17,300,754                   

NET POSITION
Restricted for:
   Pensions 389,968,672                 -                                  
Total net position 389,968,672$               -$                             

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Fiduciary Net Position - Fiduciary Funds

December 31, 2021



 

37 

 

 
 
 

  

 Pension Trust 
Fund 

 Custodial          
Funds 

ADDITIONS

Contributions:

Employer 5,142,723$      $                   

Plan members 6,270,764                             

Taxes                        213,013,671 

Fees, fines, and costs                        36,453,030   

Bail and advanced costs                        1,655,475      

Inmate funds                        2,326,035      

Child support                        909,433         

Miscellaneous                        2,920,741      

Total contributions 11,413,487      257,278,385 

Investment income:

Net appreciation in fair value of investments 42,720,617                           

Interest and dividends 8,159,350                             

Less investment expenses (367,348)                               

Net investment income 50,512,619                           

Total additions 61,926,106      257,278,385 

DEDUCTIONS

Benefit payments, including refunds of member contributions 20,641,081                           

Administrative expenses 43,928                                  

Taxes                        213,013,671 

Fees, fines, and costs                        36,453,030   

Bail and advanced costs                        1,655,475      

Inmate funds                        2,326,035      

Child support                        909,433         

Miscellaneous 53,076             2,920,741      

Total deductions 20,738,085      257,278,385 

Net increase in net position 41,188,021                           

NET POSITION 

Beginning of year 348,780,651                        

End of year 389,968,672$ $                   

The notes to the financial statements are an integral part of this statement.

County of Lancaster, Pennsylvania

Statement of Changes in Fiduciary Net Position

For the Year Ended December 31, 2021
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1. Summary of Significant Accounting Policies 
 
The financial statements of the County of Lancaster (the County) have been prepared in 
conformity with accounting principles generally accepted in the United States of America 
(GAAP) as applied to government units. The Governmental Accounting Standards Board 
(GASB) is the accepted standard-setting body for establishing governmental accounting 
and financial reporting principles. The more s
are described below: 
 
Reporting Entity 

 
In evaluating how to define the County for financial reporting purposes, management has 
considered all potential component units. The decision to include a potential component 
unit in the reporting entity was made by applying the criteria set forth in GAAP. GAAP 
defines the reporting entity as the primary government and those component units for 
which the primary government is financially accountable. Financial accountability is 
defined as appointment of a voting majority of the component unit s board and either the 
ability to impose will by the primary government or the possibility that the component unit 
will provide a financial benefit or impose a financial burden on the primary government. 
The primary government may also be financially accountable if a potential component 
unit is fiscally dependent on the primary government regardless of whether the 
organization has a separately elected governing board, a governing board appointed by 
a higher level of government, or a jointly appointed board. Conditions that would indicate 
the ability to impose will by the primary government include, but are not limited to: the 
primary government s ability to remove appointed members of the organization s 
governing board at will; the ability to modify or approve the budget of the organization; 
the ability to modify or approve rate or fee changes affecting revenues; the ability to veto, 
overrule, or modify the decisions of the organization s governing body; and the ability to 
appoint, hire, reassign, or dismiss management of the organization. Conditions that would 
indicate the possibility that the component unit will provide a financial benefit or impose a 
financial burden on the primary government include, but are not limited to, the legal 
entitlement or access by the primary government to the 
obligation by the primary government to finance the deficits of or provide financial support 
to the organization, and the obligation by the primary government for the debt of the 
organization. Based upon the application of these criteria, one entity met the requirements 

ing entity. 
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1. Summary of Significant Accounting Policies (continued) 
 
Reporting Entity (continued) 
 
Component Unit 

 
The Lancaster County Convention Center Authority (the Convention Center Authority) 
was formed on September 15, 1999, under the Municipal Authority Act of 1945 and the 
Third-Class County Convention Center Authority Act. The purpose of the Convention 
Center Authority is to provide financing and arrange for the development, construction, 
and operation of the convention center facilities for the public purpose of promoting, 
attracting, stimulating, developing, and expanding business, industry, commerce, and 
tourism in the Commonwealth of Pennsylvania.  
 
The Convention Center Authority is a legally separate organization administered by a 
seven-member Board, of which three Board Members are appointed by the County 
Commissioners, three Board Members are appointed by the City of Lancaster, and the 
remaining Board Member is appointed on an alternating basis between the 
aforementioned appointing entities. 

 
The County is financially accountable for the Convention Center Authority because the 
Convention Center Authority is fiscally dependent on the County, based upon GAAP. The 
County has established a hotel room rental tax, applied to all hotel room rentals 
throughout the County; the Convention Center Authority relies on the County to levy these 
taxes or set rates or charges, as it does not have the power to do so on its own. The 
revenues derived from this hotel room rental tax provide substantially all operating 
revenues of the Convention Center Authority. The Convention Center Authority imposes 
an additional financial burden on the County by virtue of the County s guarantee to 
replenish the required reserve amounts associated with the Convention Center 
Authority s Hotel Room Tax Revenue Bonds.   

 
As a result of the above criteria, the Convention Center Authority is considered to be a 
discretely presented component unit of the County. Complete financial statements of this 
component unit can be requested from the County Controller s Office of Lancaster 
County, 150 North Queen Street, Suite 710, Lancaster, Pennsylvania 17603. 
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1. Summary of Significant Accounting Policies (continued) 
 
Reporting Entity (continued) 
 
Related Organizations 

 
The County s Board of Commissioners is responsible for appointing some of the members 
of the boards of other organizations, but the County s accountability for these 
organizations do not extend beyond making the appointments. These organizations 
include: 
 

Lancaster County Redevelopment Authority 
Lancaster Airport Authority 
Lancaster County Hospital Authority 
Lancaster County Housing Authority 
Lancaster County Solid Waste Management Authority 
Lancaster County Solid Waste Management Authority 

Citizen Advisory 
Library System of Lancaster County 
Lancaster County Planning Commission 
Red Rose Transit Authority 
Lancaster County Conservation District 
Lancaster County Transportation Authority 
Lancaster County Vacant Property Reinvestment Board 
Lancaster County Workforce Development Board 
Lancaster County Land Bank Authority 
Lancaster County Agricultural Preservation Board 
Lancaster County Board of Assessment 
Speedwell Forge Advisory Council 
Lancaster County Behavioral Health and Developmental 

Services Advisory Board 
Lancaster County Children and Youth Advisory Board 
Lancaster County Drug and Alcohol Advisory Board 
Lancaster County Office of Aging Advisory Board 
Lancaster County Public Safety Training Center Authority 
South Central Transit Authority 
Lancaster County Health Advisory Council 
Youth Intervention Center Board of Managers 
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1. Summary of Significant Accounting Policies (continued) 
 
Reporting Entity (continued) 
 
Other Organization 

 
Capital Area Behavioral Health Collaborative, Inc. is a private, not-for-profit company 
formed out of the collaboration among Cumberland, Dauphin, Lancaster, Lebanon, and 
Perry Counties  programs of Mental Health and Drug and Alcohol. The County 
participates in Pennsylvania s innovative mandatory managed care program for Medical 
Assistance consumers, the Health Choices Behavioral Health Program. The program is 
designed to improve access and quality of care for Medical Assistance consumers 
throughout Pennsylvania. 
 
Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

 
The basic financial statements include both government-wide financial statements, which 
are based on the County as a whole, and fund financial statements.  

 
Government-wide Financial Statements 

 
The government-wide financial statements (statement of net position and statement of 
activities) report information on all of the non-fiduciary activities of the primary government 
and its component unit. The focus of the government-wide financial statements is more 
on sustainability of the County as an entity and the change in aggregate financial position 
resulting from activities of the fiscal period. As a general rule, the effect of interfund activity 
has been eliminated from these statements. The County s policy is to eliminate internal 
activity by distinguishing overhead costs through its cost allocation plan, which are 
eliminated during consolidation, from interfund services provided and used between 
functions, which are not eliminated. The County does not allocate indirect costs on the 
statement of activities. Governmental activities are normally supported by taxes and 
intergovernmental revenues. Also, the primary government is reported separately from 
the legally separate component unit for which the primary government is financially 
accountable.  
 
In the government-wide statement of net position, the governmental activities column is 
presented on a consolidated basis and is presented using the economic resources 
measurement focus and the accrual basis of accounting, which incorporates long-term 
assets, as well as long-term debt and obligations. Interfund balances between 
governmental funds are not included in the government-wide statement of net position. 
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1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Government-wide Financial Statements (continued) 

 
The government-wide statement of activities demonstrates the degree to which the direct 
expenses of a given functional category (public safety, general government, etc.) are 
offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific functional category. Expenses reported for functional activities do not include 
allocated indirect expenses. Program revenues include 1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given functional category and 2) grants and contributions that are restricted 
to meeting the operational or capital requirements of a particular functional category. 
Taxes and other items that are not included among program revenues are reported 
instead as general revenues. 

 
Fund Financial Statements 

 
In accordance with GAAP, the financial transactions of the County are recorded in 
individual funds. Each fund is a separate accounting entity with a self-balancing set of 
accounts that comprise its assets, liabilities, fund balance, revenues, and expenditures. 
Emphasis under the GAAP reporting model is on major funds in the governmental 
categories. GAAP sets forth minimum criteria for the determination of major funds. The 
nonmajor funds in each category are combined in a column in the fund financial 
statements and detailed in the combining and individual fund statements and schedules 
section. 

 
The governmental fund financial statements are presented using a current financial 
resources measurement focus and the modified accrual basis of accounting. Under the 
modified accrual basis of accounting, revenues are recorded when susceptible to accrual: 

soon enough thereafter to be used to pay liabilities of the current period. The County 
considers property taxes as available if collected within 60 days after year-end. 
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1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Fund Financial Statements (continued) 

 
Property taxes, fines, and costs due but not collected within 60 days after year-end are 
reflected as a deferred inflow of resources. Licenses and permits are recorded as 
revenues when received. Intergovernmental revenues, consisting primarily of federal, 
state, and other grants for the purpose of funding specific expenditures, are recognized 
when earned or at the time of the specific expenditure, or the amounts are deferred and 
recognized as an inflow of resources in the period that amounts become available. 
Interest earnings are recorded when earned. Real estate tax, intergovernmental, 
departmental, fines and costs, interest, Health Choices, and telephone subscriber 
revenues are all considered susceptible to accrual and, as a result, have been recognized 
as revenue in the current year. 

 
Expenditures are generally recognized under the modified accrual basis of accounting 
when they are paid from current expendable financial resources. The exception to this 
general rule is that principal and interest on general obligation long-term debt is 
recognized as fund liabilities when due and payable. As the governmental fund 
statements are presented on a different measurement focus and basis of accounting than 
the government-wide statements  governmental activities column, reconciliations are 
presented which briefly explain the adjustments necessary to reconcile the governmental 
fund financial statements to the government-wide financial statements. 

 
Net position is restricted when constraints placed on it is either externally imposed or is 
imposed by constitutional provisions or enabling legislation. Internally imposed 
designations of resources are not presented as restricted net position.  
 

policy to use restricted resources first, then unrestricted resources as they are needed. 
 

(Pension Trust Fund and Custodial Fund). Since by definition, the assets of these funds 
are held for the benefit of a third-party (third-parties, pension participants, etc.) and cannot 
be used to satisfy obligations of the County, these funds are not incorporated into the 
government- e 
accrual basis of accounting and economic resources measurement focus, except for the 
Custodial Fund, which does not measure operations and does not have a measurement 
focus.  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

45 

1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Fund Financial Statements (continued) 

 
The following major funds are used by the County: 

 
Governmental Funds 

 
The focus of governmental fund measurement in the fund financial statements is upon 
the determination of financial position and changes in financial position (sources, uses, 
and balances of financial resources) rather than upon net income. The following is a 
description of the major governmental funds of the County: 

 
 General Fund  The General Fund accounts for numerous County primary 

services (public safety, judicial, corrections, general government, cultural and 
recreation, debt service, etc.) and is the primary operating unit of the County. 
It accounts for all financial resources of the general government, except those 
required to be accounted for by another fund. 

 
 Children and Youth Services Fund  This special revenue fund is used to 

account for amounts received from various federal, state, and local sources.  
Local sources include dependent support and revenues received from other 
counties for detention services. These funds are restricted to provide support 
services to underprivileged juveniles. 

 
 Behavioral Health and Developmental Services Fund  This special revenue 

fund is used to account for amounts received from various federal, state, and 
local sources. Local sources include payments from third parties which include 
payments for rent. These funds are restricted to provide assistance and 
medical care to those individuals with mental health and developmental 
disabilities. 
 

 Domestic Relations Fund  This special revenue fund is used to account for 
amounts received from various federal and local sources. Local sources 
include blood test fees and EFT support fees. These funds are restricted to 
enforce the support obligations owed by absent parents, locate absent parents, 
and establish paternity to obtain child and spousal support. 



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

46 

1. Summary of Significant Accounting Policies (continued) 
 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(continued) 

 
Fund Financial Statements (continued) 

 
Governmental Funds (continued) 
 

 Capital Projects Fund  The Capital Projects Fund is used to account for the 
resources and expenditures related to construction within the County. 

 
 Human Services Block Grant Fund  This special revenue fund is used to 

account for amounts received from various federal and state sources. These 
funds are restricted to provide assistance and care to individuals with mental 
health and developmental disabilities, individuals experiencing drug and 
alcohol addiction, individuals experiencing homelessness, and other programs 
within the Human Services Development Fund. 

 
Other Funds 
 
In addition to the major funds discussed above, the County reports the following fiduciary 
fund types: 
 

 Pension Trust Fund  This fund is used to account for the accumulation of 
resources for pension payments to qualified County employees under a single-
employer contributory defined benefit pension plan covering substantially all 
County employees. 
 

 Custodial Fund  This fund is used to account for assets held by the County as 
an agent for individuals, private organizations, and other governmental units. 
The following County agencies collect fees, fines, and taxes for distribution to 
other governmental units and citizens for whom it was collected, and are 
collectively reported as a custodial fund: 

 
 Prothonotary  Domestic Relations Office (Support Account) 
 Recorder of Deeds  Sheriff 
 Treasurer  Clerk of Courts 
 Register of Wills  Magisterial District Judges 
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1. Summary of Significant Accounting Policies (continued) 
 
Basis of Accounting 
 
Discretely Presented Component Unit 

 
The Convention Center Authority utilizes the accrual basis of accounting, under which 
revenues are recorded in the period that they are earned, and expenses are recorded 
when the liability is incurred. 
 
Hotel Room Rental Tax 
 
Discretely Presented Component Unit 
 
The County receives a 3.9% hotel room rental tax and a 1.1% excise tax from the 
operators of each hotel within the County. Of the 3.9% tax, 20% was originally allocated 
to Discover Lancaster to be used to promote tourism in Lancaster County, and 80% was 
received by the Convention Center Authority (Authority) to be used for the construction 
and operation of the convention center facility. If the Authority encountered an event of 
default on the Hotel Room Rental Tax Revenue Bonds, Series of 2003 or the Hotel Room 
Rental Tax Revenue Bonds, Series of 2007, the 20% allocated to Discover Lancaster 

period to which the County attributed collection.  
 

On July 31, 2014, the Convention Center Authority entered into a collaboration agreement 
with the County, Discover Lancaster, the City of Lancaster (City), the Redevelopment 
Authority of the City of Lancaster (RCAL), and the Lancaster City Revitalization and 
Improvement Zone Authority (Lancaster CRIZ Authority). Under the collaboration 
agreement, Discover Lancaster agreed to direct 100% of the hotel room rental tax 
revenue to the Convention Center Authority for the period July 2014 through June 2019. 
As of December 31, 2016, and each December 31 thereafter, if the funds on deposit with 
the trustee under the terms of the indenture exceed $5,750,000 after all obligations have 
been paid, the Convention Center Authority shall remit the lesser of any funds in excess 
of $5,750,000 or 20% of the hotel room rental tax revenue by January 15 of the following 
year to Discover Lancaster.  
 
In October 2018, the Convention Center Authority and Discover Lancaster entered into a 
memorandum of understanding which extended 
directing its 20% of the hotel room tax revenues, under the existing terms, to the 
Convention Center Authority through December 31, 2023. Beginning in January 2024, 
the terms of the Lancaster County Ordinance No. 45 shall again govern the distribution 
of the hotel room rental tax revenue.
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1. Summary of Significant Accounting Policies (continued) 
 
Hotel Room Rental Tax (continued) 
 
Discretely Presented Component Unit (continued) 
 
For the year ended December 31, 2021, 
under the terms of the trust indenture exceed the established thresholds, and $1,412,861 
of the hotel room rental tax revenue was payable to Discover Lancaster under the terms 
of the Collaboration Agreement.  
 
New Accounting Pronouncements 
 

Statement is to provide guidance by requiring recognition of certain lease assets and 
liabilities for leases that previously were classified as operating leases and were 
recognized as inflows of resources or outflows of resources based on the payment 
provisions of the contract. The new pronouncement establishes a single model for lease 
accounting. Under this statement a lessee is required to recognize a lease liability and an 
intangible asset, and a lessor is required to recognize a lease receivable and deferred 
inflow of resources. This requirement includes an exception for short term leases, 
contracts that transfer ownership, leases of assets that are investments, and certain 
regulated leases. This statement excludes supply contracts and leases of inventory. The 
requirements of this statement will be effective for reporting periods beginning after June 
15, 2021. The County is still evaluating the impact of this statement; however, it is 

 
 

e objectives 
of this statement are to address a variety of topics and includes specific provisions about 
the following: the effective date of Statement No. 87, Leases, and Implementation Guide 
No. 2019-3, Leases, for interim financial reports; reporting of intra-entity transfers of 
assets between a primary government employer and a component unit defined benefit 
pension plan or defined benefit other postemployment benefit (OPEB) plan; the 
applicability of Statements No. 73, Accounting and Financial Reporting for Pensions and 
Related Assets That Are Not within the Scope of GASB Statement 68, and Amendments 
to Certain Provisions of GASB Statements 67 and 68, as amended, and No. 74, Financial 
Reporting for Postemployment Benefit Plans Other Than Pension Plans, as amended, to 
reporting assets accumulated for postemployment benefits; the applicability of certain 
requirements of Statement No. 84, Fiduciary Activities, to postemployment benefit 
arrangements; measurement of liabilities (and assets, if any) related to asset retirement 
obligations (AROs) in a government acquisition; reporting by public entity risk pools for 
amounts that are recoverable from reinsurers or excess insurers; reference to  
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1. Summary of Significant Accounting Policies (continued) 
 
New Accounting Pronouncements (continued) 
 
nonrecurring fair value measurements of assets or liabilities in authoritative literature; and 
terminology used to refer to derivative instruments. The requirements of this statement 
related to the effective date of Statement 87 and Implementation Guide 2019-3, 
reinsurance recoveries, and terminology used to refer to derivative instruments are 
effective upon issuance. The remaining requirements of this statement will be effective 
for reporting periods beginning after June 15, 2021. This statement is not expected to 

 

s those and other accounting 
and financial reporting implications that result from the replacement of an IBOR. The 
requirements of this statement are effective for reporting periods beginning after 
December 15, 2020. The removal of LIBOR as an appropriate benchmark interest rate 
will be effective for reporting periods ending after December 31, 2021. All other 
requirements of this statement will be effective for reporting periods beginning after June 
15, 2020. The County has yet to determine the impact of this statement. 
 

-Private and Public-Public 

statement is to improve financial reporting by addressing issues related to public-private 
and public-public partnership arrangements and also provides guidance for accounting 
and financial reporting for availability payment arrangements. The requirements of this 
statement will be effective for reporting periods beginning after June 15, 2022. This 
statement is not expected to have a material  
 

-Based Information 
e accounting and 

financial reporting for subscription-based information technology arrangements (SBITAs) 
for government end users (governments). This statement (1) defines a SBITA; (2) 
establishes that a SBITA results in a right-to-use subscription asset, an intangible asset, 
and a corresponding subscription liability; (3) provides the capitalization criteria for outlays 
other than subscription payments, including implementation costs of a SBITA; and (4) 
requires note disclosures regarding a SBITA. The requirements of this statement will be 
effective for reporting periods beginning after June 15, 2022.  The County has yet to 
determine the impact of this statement. 
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1. Summary of Significant Accounting Policies (continued) 
 
New Accounting Pronouncements (continued) 
 

Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred 
t are to (1) increase 

consistency and comparability related to the reporting of fiduciary component units in 
circumstances in which a potential component unit does not have a governing board and 
the primary government performs the duties that a governing board typically would 
perform; (2) mitigate costs associated with the reporting of certain defined contribution 
pension plans, defined contribution other postemployment benefit (OPEB) plans, and 
employee benefit plans other than pension plans or OPEB plans as fiduciary component 
units in fiduciary fund financial statements; and (3) enhance the relevance, consistency, 
and comparability of the accounting and financial reporting for Internal Revenue Code 
(IRC) Section 457 deferred compensation plans (Section 457 plans) that meet the 
definition of a pension plan and for benefits provided through those plans.  GASB 97 
requires that, for purposes of determining whether a primary government is financially 
accountable for a potential component unit (except for a potential component unit that is 
a defined contribution pension plan, a defined contribution OPEB plan, or other employee 
benefit plan), the absence of a governing board should be treated the same as the 
appointment of a voting majority of a governing board if the primary government performs 
the duties that a governing board typically performs.  Also, the financial burden criterion 
in GASB 84, Fiduciary Activities, applicable to only defined benefit pension plans and 
defined benefit OPEB plans that are administered through trusts that meet the criteria in 
GASB 67, Financial Reporting for Pension Plans, para 3, or GASB 74, para 3, Financial 
Reporting for Postemployment Benefit Plans Other Than Pension Plans. It also (1) 
requires that a Section 457 plan be classified as either a pension plan or another 
employee benefit plan depending on whether the plan meets the definition of a pension 
plan and (2) clarifies that Statement 84, as amended, should be applied to all 
arrangements organized under IRC Section 457 to determine whether those 
arrangements should be reported as fiduciary activities. The component unit 
determination provisions of GASB 97 are effective immediately. All other requirements of 
this statement will be effective for reporting periods beginning after June 15, 2021. The 
County has yet to determine the impact of this statement. 
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1. Summary of Significant Accounting Policies (continued) 
 
New Accounting Pronouncements (continued) 
 
In April 2022, the GASB issued Statement No. 99 Omnibus 2022 The issues 
addressed by this statement are as follows: Classification and reporting of derivative 
instruments within the scope of Statement No. 53, Accounting and Financial Reporting 
for Derivative Instruments , that do not meet the definition of either an investment 
derivative instrument or a hedging derivative instrument; Clarification of provisions in 
Statement No. 87, Leases , as amended, related to the determination of the lease term, 
classification of a lease as a short-term lease, recognition and measurement of a lease 
liability and a lease asset, and identification of lease incentives; Clarification of provisions 
in Statement No. 94, Public-Private and Public-Public Partnerships and Availability 
Payment Arrangements , related to (a) the determination of the public-private and public-
public partnership (PPP) term and (b) recognition and measurement of installment 
payments and the transfer of the underlying PPP asset; Clarification of provisions in 
Statement No. 96, Subscription-Based Information Technology Arrangements , related 
to the subscription-based information technology arrangement (SBITA) term, 
classification of a SBITA as a short-term SBITA, and recognition and measurement of a 
subscription liability; Extension of the period during which the London Interbank Offered 
Rate (LIBOR) is considered an appropriate benchmark interest rate for the qualitative 
evaluation of the effectiveness of an interest rate swap that hedges the interest rate risk 
of taxable debt; Accounting for the distribution of benefits as part of the Supplemental 
Nutrition Assistance Program (SNAP); Disclosures related to nonmonetary transactions; 
Pledges of future revenues when resources are not received by the pledging government; 
Clarification of provisions in Statement No. 34, Basic Financial Statements  and 

for State and Local Governments , as 
amended, related to the focus of the government-wide financial statements; Terminology 
updates related to certain provisions of Statement No. 63, Financial Reporting of 
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position ; 
Terminology used in Statement 53 to refer to resource flows statements. The 
requirements related to extension of the use of LIBOR, accounting for SNAP distributions, 
disclosures of nonmonetary transactions, pledges of future revenues by pledging 
governments, clarification of certain provisions in Statement 34, as amended, and 
terminology updates related to Statement 53 and Statement 63 are effective upon 
issuance. The requirements related to leases, PPPs, and SBITAs are effective for fiscal 
years beginning after June 15, 2022, and all reporting periods thereafter. The 
requirements related to financial guarantees and the classification and reporting of 
derivative instruments within the scope of Statement 53 are effective for fiscal years 
beginning after June 15, 2023, and all reporting periods thereafter. This statement is not 
expected to have a material  
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
 
Pooled Cash and Temporary Investments 
 
The majority of cash balances and temporary investments of most governmental funds 
and the Custodial Fund are pooled by the County. Balances are segregated by fund but 
accounted for centrally for receipt and disbursement purposes. Interest income is 
reported in the General Fund, except for amounts allocated to those funds where there is 
a statutory requirement to do so, as dictated in program and/or grant requirements. 
Individual fund pooled cash and temporary investment deficits are subsidized through 
transfers by the General Fund at year end. 
 
Temporary investments are defined as short term with original maturities of three months 
or less that are readily convertible to known amounts of cash, which include money 
market investments. 
 
Cash and Cash Equivalents 

 
Discretely Presented Component Unit 
 
The Convention Center Authority considers all highly liquid debt instruments purchased 
with a maturity of three months or less to be cash equivalents. 
 
Investments 
 
In accordance with authorized investment laws, the County invests in various fixed 
income securities, mutual funds, money market funds, brokered CDs, and equity 
securities. These securities are reported at fair value on the balance sheet. Unrealized 
appreciation or depreciation on investments due to changes in fair value is recognized in 
individual fund operations each year. Fair values are based on published market prices, 
quotations from national securities exchanges and securities pricing services, or by the 
respective fund managers for securities which are not actively traded. 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Investments (continued) 
 
Investments are reported at fair value in accordance with GAAP. Fair value is defined as 
the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. The County 
categorizes its fair value measurements within the fair value hierarchy established by 
GAAP. The hierarchy is based on the valuation inputs used to measure the fair value of 
the asset. Level 1 inputs are quoted prices (unadjusted) in active markets for identical 
assets or liabilities. Level 2 inputs are inputs, other than quoted prices included within 
Level 1, that are observable for the asset or liability, either directly or indirectly. Finally, 

information about market participant assumptions that are reasonably available.      
 
Discretely Presented Component Unit 
 
The Convention Center Authority accounts for investments at fair value. The fair value of 

investment managers and quoted market prices. 
 
The Convention Center Authority categorizes its fair value measurements within the fair 
value hierarchy established by accounting principles generally accepted in the United 
States of America. The hierarchy is based on the valuation inputs used to measure the 
fair value of the asset. Level 1 inputs are quoted prices in active markets for identical 
assets. Level 2 inputs are significant other observable inputs. Level 3 inputs are 
significant unobservable inputs.    
 
Short-Term Interfund Receivables/Payables 
 
During the course of operations, numerous transactions occur between individual funds 
for goods provided or services rendered. The receivables and payables resulting from 

fund balance sheet. 
  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

54 

2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Restricted Assets 
 
Discretely Presented Component Unit 
 
Certain proceeds of revenue bonds, as well as certain resources set aside for their 
repayment, are classified as restricted assets on the statement of net position, because 
their use is limited by applicable trust indentures or other agreements. As of December 
31, 2021, restricted assets included cash and investments in the amount of $12,822,583 
and accounts receivable in the amount of $0. 
 
Capital Assets 
 
The cost of capital assets acquired for general government purposes is recorded as an 
expenditure in the governmental funds and as an asset in the government-wide financial 

capitalizes assets valued over $5,000 with a useful life longer than one year. 
 
All purchased capital assets are valued at cost where historical records are available and 
at an estimated historical cost where no historical records exist. Donated capital assets 
are recorded at acquisition value at the date of donation. 
 
Maintenance, repairs, and minor renovations are charged to operations when incurred. 
Expenditures that materially increase values, change capacities, or extend useful lives 
are capitalized. Upon sale or retirement, the cost and related accumulated depreciation 
is eliminated from the respective accounts, and any resulting gain or loss is included in 
the determination of net income for the period. 
 
Capital assets of the County are depreciated using the straight-line method over the 
estimated useful lives of purchased and donated assets as follows: 
 

Infrastructure 40 Years 
Buildings and Improvements 40 Years 
Furniture and Equipment 5-20 Years 
Improvements other than buildings 20-30 Years 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Capital Assets (continued) 
 
The County has an art collection that is not capitalized because the collection meets the 
criteria for non-capitalization in accordance with GAAP. Specifically, the collection is held 
for reasons other than financial gain. The collection is protected, kept unencumbered, 
cared for, and preserved; it is subject to an organizational policy requiring that the 
proceeds from sales of collection items be used to acquire other items for collections. 
 
In order to preserve farmland and open space, the County purchases agricultural 
easements. An agricultural easement restricts the use of land from commercial 
development in perpetuity and encourages the continued agricultural use of land. An 
easement is thus considered an intangible asset of the County. 
 
Discretely Presented Component Unit 
 
Capital assets are carried at cost, if purchased or constructed. Capital assets are defined 
by the Convention Center Authority as assets with an initial, individual cost of more than 
$5,000 and an estimated useful life in excess of one year. Building, furniture, fixtures, and 
equipment are depreciated over the estimated useful lives using the straight-line method. 
 
The useful lives for purposes of computing depreciation are as follows: 
 

Buildings  40 Years 
Furniture, Fixtures, and Equipment 3-10 Years 

 
Major outlays for capital assets and improvements are capitalized as projects are 
constructed. A portion of the interest incurred during the construction phase of capital 
assets is included as part of the capitalized value of the asset constructed.   
 
Unearned Revenue 
 
Unearned revenue arises when resources are received by the government before it has a 
legal claim to them, as when grant monies are received prior to the incurrence of qualifying 
expenditures. In subsequent periods, when revenue recognition criteria are met or when 
the County has a legal claim to the resources, the liability for unearned revenue is removed 
from the financial statements and revenue is recognized. 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Unearned Revenue (continued) 
 
Discretely Presented Component Unit 
 
Unearned revenue represents deposits received by the Convention Center Authority for 
future events. These deposits will be recognized as revenue in the period in which the 
event occurs.   
 
Deferred Outflows/Inflows of Resources 
 
In accordance with GAAP, the County reports a deferred outflow of resources in the 
statement of net position resulting from the accumulated increase in the fair value of 
hedging derivatives and the deferred charge on debt refunding resulting from the 
difference between the carrying value of the refunded debt and its reacquisition price and 
amortized over the shorter of the life of the refunded or refunding debt.   
 
The County recognizes deferred outflows and inflows of resources in the statement of net 
position resulting from differences in experience, changes of assumptions, and 

 
 
The County reports a deferred inflow of resources in its governmental funds. A deferred 

and costs due but not collected within 60 days after year-end, or intergovernmental 
revenue not meeting the available criteria to be recognized as revenue in the funds. 
 
Accrued Vacation and Sick Pay 
 
In governmental fund types, the cost of vacation and sick pay benefits (compensated 
absences) is recognized when payments are made to employees. A liability for all 
governmental fund-type vested accrued vacation and sick pay benefits is recorded as a 
liability in the government-wide statement of net position. 
 
Risk Management 
 
The County is exposed to various risks of loss related to torts, theft of, damage to, and 
destruction of assets, errors and omissions, and natural disasters, as well as from the 
self- General Fund is used to 
account for the risks for all other risk financing activities.  
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Risk Management (continued) 
 
The County purchases commercial insurance for risks of loss related to torts, theft of, 
damage to, and destruction of assets, and errors and omissions. There have been no 
significant changes in insurance coverage in the past three years and settled claims have 
not exceeded the commercial coverage in those years. 
 
The County is self-

exposure of risk is financed mostly through retention of all liability exposure, with limited 
purchase of commercial excess insurance. 
 

General Fund. Liabilities include an estimated amount for claims that have been incurred 
but not reported (IBNR). 
 
Fund Balance 
 
The County applies GAAP for governmental funds. 
financial statements reflect GAAP fund balance classifications that comprise a hierarchy 
based primarily on the extent of constraints imposed upon the use of net resources 
reported in governmental funds. 
 
The County is limited to spending restricted fund balance on the activities allowed by the 
terms of a grant contract, bond covenants, or by applicable legislation. 
 
With the exception of self-imposed constraints, consisting of (1) formal action taken by 
the County Commissioners to enact fund balance commitments, in the form of a formal 
Commissioner approved resolution to establish, modify, or rescind a fund balance 
commitment, or (2) fund balance assignments by the Commissioners, unrestricted fund 
balance may be spent on a wide variety of County activities. 
 
The County considers the most restrictive governmental resources, including any 
committed or assigned fund balances, to have been spent first, unless applicable 
legislation, grant, or a formal action by the Commissioners mandates an exception. 
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Fund Balance (continued) 
 
Nonspendable Fund Balance 
 
Nonspendable fund balance is the component of fund balance that is not available for 
expenditure and typically represents prepaid items; however, no such amounts existed 
as of December 31, 2021. 
 
Restricted Fund Balance 
 
Restricted fund balance represents amounts that can be spent only for the specific 
purposes allowed by the resource providers, i.e., grantors, bond proceeds, or applicable 
legislation. The County s restrictions are as follows: 
 
Health, education, and welfare  These funds are received from federal and state grants 
and are restricted to be used for the provision of human services and education activities 
for County residents. 
 
Capital projects  used to 
pay for future capital-related projects of the County. 
 
Roads and bridges  These funds are received and restricted due to state legislation 
including Act 13. These amounts are restricted for the purpose of maintaining and 
replacing County owned bridges and roads.   
 
General government  These funds are collected per state statute, Act 8, and are 
restricted for records management and record improvements for certain row offices of the 
County (e.g., recorder of deeds, clerk of courts, prothonotary, register of wills). 
 
Public safety  These funds are received from federal and state grants and are restricted to 
be used for capital projects for emergency services and to coordinate essential public safety 
activity among federal, state, regional, county, municipal agencies, and volunteer 
organizations to provide quick, reasoned responses to the needs of County citizens in times 
of emergency. 
 
Judicial  These funds are collected per state statute and are restricted to be used for the 
provision of County judicial services. This amount includes Act 122 funds which are 
restricted to be used for training and equipment for the Co
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Fund Balance (continued) 
 
Restricted Fund Balance (continued) 
 
Community Development  These funds are received from federal and state grants, as 
well as other sources, and are restricted to purchase easements from farmers within the 
County in an effort to preserve agricultural land. 
 
Committed Fund Balance 
 
Committed fund balance represents amounts that can be spent only for the specific 
purposes allowed by the formal action taken by the County Commissioners in the form of 
a Resolution. 
 
Fund Balance Assigned 
 
Assigned fund balance 
financial resources which are not otherwise restricted or committed. All assigned fund 
balances must be authorized by the Board of County Commissioners. Assignments have 
been established in the General Fund as follows: 
 
Future Benefits  this assignment is established to pay future payroll costs. 
 
Healthcare Benefits  this assignment is established to pay future healthcare benefits. 
 
Corrections  this assignment is established to pay future prison capital project and 
inmate general welfare expenditures.   
 
Judicial   
 
Unassigned Fund Balance 
 
Unassigned fund balance represents the residual amount for the general fund that is not 
contained in other classifications. The general fund is the only fund that reports a positive 
unassigned fund balance. Additionally, any deficit fund balance within the other 
governmental fund types is reported as unassigned.  
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2. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 
(continued) 
 
Leases 
 
For capital leases in the governmental fund types, acquisition costs are recorded as 
expenditures with an offsetting entry to other financing sources. 
 
Intergovernmental Revenues 
 

Intergovernmental revenues represent revenues received from the Commonwealth and 
federal agencies generally to fund specific programs. Awards made on the basis of 
entitlement periods are recorded as intergovernmental revenues when entitlement 
occurs, and the revenues are measurable and available. Reimbursement type grants are 
recorded as revenues in governmental funds when the related expenditures or expenses 
are incurred, and the related revenues are available. The amounts reported as due from 
other governments consist primarily of amounts due from the Commonwealth. 
 
Departmental Revenues 
 
Departmental revenues shown in the governmental funds represent revenues that are 
considered payment for services and are collected by departments that charge for 
services. Departmental revenues include licenses, fees, and other charges. 
 
Investment Earnings 
 
Investment earnings include interest, dividends, realized gains and losses, and the 
change in the fair value of investments, if any, during the fiscal year. 
 
Derivatives  Interest Rate Swap/Swaptions 
 
In accordance with GAAP, derivatives are stated at fair value on the statement of net 
position. The change in fair value of the derivative is recorded as deferred inflows or 
deferred outflows or as adjustments to investment earnings. 
 
Also, in accordance with GAAP, up-front premiums received by the County related to 
swap or swaption agreements are considered borrowings for financial reporting purposes 
and are reported as a liability in the government-wide financial statements. The borrowing 
related to the swap, or hedging derivative instrument, is amortized over the life of the 
swap agreement. The interest related to the borrowing for the swaptions, or investment 
derivatives, is accreted to the balance of the liability from inception through the swaptions  
exercise date (if applicable) or maturity. 
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3. Reconciliation of Government-wide and Fund Financial Statements 
 
Explanation of Certain Differences between the Total Fund Balance  Governmental 
Fund Balance Sheet and the Total Net Position  Governmental Activities, Government-
wide Statement of Net Position 
 
The governmental fund balance sheet includes a reconciliation between total fund 
balance  total governmental funds and total net position  governmental activities as 
reported in the government-wide statement of net position. One element of that 

-term liabilities, including general obligation bonds, notes 
payable, etc. are not due and payable in the current period and, therefore, are not 
reported as liabilities in the funds The detail of this $358,511,530 difference is as follows: 

 
 

 

General obligation bonds and notes payable 143,685,000$      
Plus: Issuance premium (amortized as income)            11,759,898 

General obligation notes and direct borrowings payable            17,640,000 
Installment purchase agreements payable                 436,000 
Accrued vacation and sick pay              6,655,229 
Net OPEB liability            73,044,011 
Accrued interest payable              1,026,048 
Deferred outflow from refundings            (3,397,209)
Deferred outflow from interest rate swap            (1,300,943)
Net deferred inflows related to pensions            21,274,976 
Net deferred inflows related to OPEB            71,286,290 

             2,716,783 
Borrowing payable                 921,738 
Capital leases            11,866,852 
Contracts payable                   31,113 

                415,744 
Stadium loan payable                 450,000 
Net adjustment to total  

funds  to arrive at 358,511,530$      
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3. Reconciliation of Government-wide and Fund Financial Statements (continued) 
 
Explanation of Certain Differences between the Governmental Fund Statement of 
Revenues, Expenditures, Changes in Fund Balances, and the Change in Net Position  
Government-wide Statement of Activities 
 
The governmental fund statement of revenues, expenditures, and changes in fund 
balances includes a reconciliation between net changes in fund balance  total 
governmental funds and change in net position of governmental activities as reported in 
the government-wide statement of activities. One element of that reconciliation  
explains that the 
statement of activities, the cost of these assets is allocated over its estimated useful lives 
and reported as depreciation The detail of this $1,712,457 difference is as 
follows: 
 
Capital outlay 12,149,392$        
Depreciation/amortization expense          (10,220,362)
Loss on disposal               (216,573)
Net adjustment to decrease net changes in  fund 

balance total governmental funds  to arrive at 
changes in  1,712,457$          

 
 

-term debt (e.g., 
bonds, notes, capital leases, etc.) provides current financial resources to governmental 
funds, while the repayment of the principal of long-term debt consumes the current 
financial resources of governmental funds. Neither transaction, however, has any effect 
on net position f this $16,808,954 difference is as follows: 
 
Principal repayments:

Capital lease payment  $          2,417,354 
General obligation debt            14,391,600 

Net adjustment to increase net changes in  fund  
balance total governmental funds  to arrive at 

 $        16,808,954 
 

  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

63 

3. Reconciliation of Government-wide and Fund Financial Statements (continued) 
 
Explanation of Certain Differences between the Governmental Fund Statement of 
Revenues, Expenditures, Changes in Fund Balances, and the Change in Net Position  
Government-wide Statement of Activities (continued) 
 

of premiums, discounts and similar items when debt is first issued, whereas these 
The detail of this $1,291,223 

difference is as follows: 
 
Amortization of net bond premiums  $          1,291,223 
Net adjustment to decrease net changes in  fund 

balance total governmental funds  to arrive at 
 $          1,291,223 

  
 

d in the 
statement of activities do not require the use of current financial resources and, therefore, 

The detail of this $21,657,879 
difference is as follows: 
 
Accrued vacation and sick pay  $             478,580 
Contracts payable                   85,808 
Net pension asset            28,979,461 
Net OPEB liability            37,102,174 
Deferred outflows related to pensions            (5,191,767)
Deferred inflows related to pensions          (13,745,239)
Deferred outflows related to OPEB                 447,687 
Deferred inflows related to OPEB          (26,323,816)
Accrued interest payable                   81,753 
Amortization of loss on refunding               (382,654)

                (99,108)
Stadium loan payable                 225,000 
Net adjustment to decrease net changes in  fund 

balance total governmental funds  to arrive at 
 $        21,657,879 
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3. Reconciliation of Government-wide and Fund Financial Statements (continued) 
 
The repayment of a long-term note receivable provides current financial resources to 
governmental funds.  This transaction, however, does not have any effect on net 
position.  The detail of this $(124,205) difference is as follows:  
 
Stadium loan receivable       $(124,205) 
 
4. Budgets and Budgetary Accounting 
 
The County adopts budgets for the General Fund and all special revenue funds, except 
the Community Development Block Grant Fund, the Human Services Block Grant Fund, 
and the Agricultural Land Preservation Fund. Project-length financial plans are adopted 
for the Capital Projects Fund. 
 
The legal level of budgetary control is established by fund. It is the prerogative of 
management to also maintain an enhanced level of control at the function and object 
level. Appropriations lapse at the end of each year and must be reappropriated. The Chief 
Clerk is authorized to transfer budget amounts between departments within any fund; 
however, any supplemental appropriations which alter the total expenditures of any fund 
require resolution of the County Commissioners. Budgeted amounts are as originally 
adopted or as amended by the Commissioners at various times. During the year, several 
supplemental appropriations were necessary for the General and special revenue funds 
as a result of additional revenues made available from state grants and other sources. 
 
The budgetary schedules for the General Fund, Behavioral Health and Developmental 
Services, Children and Youth Services, and Domestic Relations special revenue funds 
are located in the required supplementary information. The budgetary schedules for 
Office of Aging, Drug and Alcohol, and Liquid Fuels nonmajor special revenue funds are 
located in the combining and individual fund statements and schedules. 
 
5. Deposits and Investments 
 
Deposits 
 
As of December 31, 2021, $181,911,231 and the bank 
balances totaled $190,998,301. Of the bank balances, $1,800,042 was covered by 
federal depository insurance and the remainder was categorized as uninsured and 

lth of Pennsylvania. Although the 
County follows the Pennsylvania County Code, the County does not have a formal policy 
relative to managing custodial credit risk. 
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5. Deposits and Investments (continued)  
 
Non-Pension Investments 
 
The County utilizes various investment sources in an effort to maximize interest earnings 
on its non-pension cash balances. Commonwealth of Pennsylvania statutes limit the 
County to the types of investments it may make. Allowable investments include 
repurchase agreements, U.S. government and related custodial obligations, 
Commonwealth of Pennsylvania and related custodial obligations, and prime commercial 
paper. As of December 31, 2021 non-pension investments included 
$16,326,208 invested in U.S. Treasury Strips, U.S. Treasury Mutual Funds, and 
Certificates of Deposit.   
 
Custodial Credit Risk 
 

deposits may not be returned to it. As of December 31, 2021, the County s non-pension 
investments included $16,326,208 invested in U.S. Treasury Strips, U.S. Treasury Mutual 
Funds, and Certificates of Deposit. -pension investments are 
categorized as uninsured and collateralized with securities held by the pledging financial 

 of 
Pennsylvania. Although the County follows the Pennsylvania County Code, the County 
does not have a formal investment policy relative to managing custodial credit risk.  
 
Interest Rate Risk 
 
Interest rate risk is the risk associated with changes in interest rates adversely affecting 
the fair value of an investment. Investments with interest rates that are fixed for longer 
periods are likely to be subject to more variability in their fair values as a result of future 
changes in interest rates.  
 
As of December 31, 2021 -pension investments included $16,326,208 
invested in U.S. Treasury Strips, U.S. Treasury Mutual Funds, and Certificates of Deposit.  
The County manages its exposure to interest rate risk for non-pension investments by 
investing in fixed rate obligations. The non-pension investments with longer terms to 
maturity are inherently more sensitive to changes in interest rates as investments with 
interest rates that are fixed for longer periods are likely to be subject to more variability in 
their fair value as a result of future changes in interest rates. Although the County follows 
the Pennsylvania County Code, the County does not have a formal investment policy 
relative to managing interest rate risk. 
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5. Deposits and Investments (continued) 
 
Non-Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
As of December 31, 2021, the County s non-pension investments were subject to interest 
rate risk as follows: 
 
 

    Investment Maturities (in Years) 

    Less Than      More Than 

Investment Type  Fair Value  1 Year  1  5  6  10  10 Years 
Non-Pension Investments           

 
         

 
U.S. Treasury Strips  $         432,529  $            209,465  $           223,064  $                     -  $                     - 

U.S. Treasury Mutual   
 

 
 

 
 

 
 

 
 

Funds 116,018  116,018  -  -  - 

Certificates of Deposit  15,777,661  15,777,661  -  -  - 

Total Non-Pension  
 

 
 

 
 

 
 

 
 

Investments $    16,326,208  $    16,103,144  $         223,064  $                     -  $                     - 

           

 
As of December 31, 2021 -pension investments had the following fair 
value measurements: 
 
 

    Fair Value Measurement Using 

  

Fair Value as 
of December 

31, 2021  

Quoted 
Prices in 

Active 
Markets for 

Identical 
Assets  

Significant 
Other 

Observable 
Inputs   

Significant 
Unobservable 

Input  

Investments by Fair Value Level      (Level 1)  (Level 2)  (Level 3) 
Non-Pension Investments         

         
U.S. Treasury Strips  $     432,529  $     432,529  $              -  $              - 

U.S. Treasury Mutual Funds  116,018  116,018  -  - 

Certificates of Deposit  15,777,661  15,777,661  -  - 

Total Non-Pension Investments  $ 16,326,208  $ 16,326,208  $              -  $              - 
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5. Deposits and Investments (continued) 
 
Non-Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
The County categorizes its fair value measurements within the fair value hierarchy 
established by GAAP. The hierarchy is based on the valuation inputs used to measure 
the fair value of the asset. Level 1 inputs are quoted prices (unadjusted) in active markets 
for identical assets or liabilities. Securities classified as Level 1 are valued using prices 
quoted in active markets for those securities.  Level 2 inputs are inputs, other than quoted 
prices included within Level 1, that are observable for the asset or liability, either directly 

assumptions and information about market participant assumptions that are reasonably 
available.  
 
Credit Risk 
 
Credit risk is the risk associated with the counterparty failing to meet their obligations. The 
County follows the Pennsylvania County Code and Act 72 of the Commonwealth of 
Pennsylvania but does not have a formal policy relative to managing credit risk.   
 
As of December 31, 2021 -pension investments include U.S. Treasury 
Strips with a fair value of $432,529; U.S. Treasury Mutual Funds with a fair value of 
$116,018; and Certificates of Deposit with a fair value of $15,777,661, which are not rated.  
 
Pension Investments 
 

sion Plan. As of 
December 31, 2021 had a fair value of $387,553,791. 
In addition to the pension investments, the County maintains Money Market Funds with 
a fair value of $2,123,573, , which are reported as cash and 
cash equivalents and investments in the Statement of Fiduciary Net Position. 
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Custodial Credit Risk 
 
As of December 31, 2021 were subject to custodial 
credit risk except for $2,123,573 invested in Money Market Funds, which do not expose 
the County to custodial credit risk. All pension investments are held by the counterparty 

counterparty in book entry form only in the name of the County. Although the County 
follows the Pennsylvania County Code, the County does not have a formal investment 
policy relative to managing custodial credit risk. 
 
Interest Rate Risk 
 
As of December 31, 2021, the County s pension investments were subject to interest rate 
risk as follows: 
 
 

    Investment Maturities (in Years) 

    Less Than      More Than 

Investment Type  Fair Value  1 Year  1  5  6  10  10 Years 

Pension Investments           

           
U.S. Government            

Securities $    15,803,079  $                    -  $       8,774,992  $      4,738,303  $       2,289,784 

Domestic Corporate            
Bonds 14,330,422  -  8,006,102  5,925,373  398,947 

International Corporate   
         

Bonds 2,993,092  -  1,640,865  965,846  386,381 

Collateralized Mortgage   
         

Obligations 4,160,679  -  2,572,524  99,776  1,488,379 

Brokered CDs  1,179,946  -  1,179,946  -  - 

Fixed Income Mutual   
         

 Funds 38,851,474  38,851,474  -  -  - 

   
         

Total Pension Investments $   77,318,692  $   38,851,474  $       22,174,429  $     11,729,298  $      4,563,491 
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
As of December 31, 2021 pension investments had the following fair value 
measurements: 
 

    Fair Value Measurement Using 

  

Fair Value as 
of December 

31, 2021  

Quoted Prices 
in Active 

Markets for 
Identical 
Assets  

Significant 
Other 

Observable 
Inputs   

Significant 
Unobservable 

Input  

Investments by Fair Value Level      (Level 1)  (Level 2)  (Level 3) 
Pension Investments         

         
U.S. Government Securities  $    15,803,079  $      9,817,833  $    5,985,246  $                     - 

Domestic Corporate Bonds  14,330,422  14,330,422  -  - 

International Corporate Bonds  2,993,092  2,606,711  386,381  - 

Collateralized Mortgage Obligations  4,160,679  150,238  4,010,441  - 

Brokered CDs  1,179,946  1,179,946  -  - 

Fixed Income Mutual Funds  38,851,474  38,851,474  -  - 

Equity Mutual Funds  128,147,200  128,147,200  -  - 

Real Estate Funds  25,129,323  25,129,323  -  - 

Global Mutual Funds  101,587,329  101,587,329  -  - 

International Equity Mutual Funds  38,485,592  38,485,592  -  - 

Exchange Traded Index Funds  16,885,655  16,885,655  -  - 

Total Pension Investments  $ 387,553,791  $ 377,171,723  $ 10,382,068  $                     - 

         
The County categorizes its fair value measurements within the fair value hierarchy 
established by GAAP. The hierarchy is based on the valuation inputs used to measure 
the fair value of the asset. Level 1 inputs are quoted prices (unadjusted) in active markets 
for identical assets or liabilities. Securities classified as Level 1 are valued using prices 
quoted in active markets for those securities. Level 2 inputs are inputs, other than quoted 
prices included within Level 1, that are observable for the asset or liability, either directly 
or indirectly. Securities classified as Level 2 are valued using the following approaches: 
debt securities are normally valued based on price data obtained from observed 
transactions and market price quotations from broker dealers and/or pricing vendors; 
equity securities are valued using fair value per share for each fund; and real estate 
securities are valued based on the appraised value of the holdings for each fund. Finally, 
Level 3 inputs are unobservable inputs, such as m
information about market participant assumptions that are reasonably available.  
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Interest Rate Risk (continued) 
 
In addition to the pension investments, the County maintains Money Market Funds with 
a fair value of $2,123,573. These investments are measured at Net Asset Value (NAV), 
have maturities of less than one year, and are reported as cash and temporary 
investments-operating in the Statement of Fiduciary Net Position. 
 
The County manages its exposure to interest rate risk for pension investments by 
investing primarily in debt security instruments with fixed interest rates. The County s 
pension investment policy includes a desired annualized 7.00% real rate of return, though 
investment objectives are long-term in nature. The County does not have a formal 
investment policy relative to managing interest rate risk. 
 
Pension investments with longer terms to maturity are inherently more sensitive to 
changes in interest rates as investments with interest rates that are fixed for longer 
periods are likely to be subject to more variability in their fair value as a result of future 
changes in interest rates. 
 
Pension investments in collateralized mortgage obligations and mortgage-backed 
securities are more sensitive to changes in interest rates. Declining interest rates may 
give rise to potential increases in prepayments of the underlying mortgages. 
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Credit Risk 
 

investments as of December 31, 2021: 
 

Investment Type  Fair Value  Credit Rating* 
Pension Investments     

 
    

U.S. Government Securities  $                 15,803,079  Aaa 
Total U.S. Government Securities  15,803,079   

     
Domestic Corporate Bonds  1,003,456  Aa 
Domestic Corporate Bonds  7,824,644  A 
Domestic Corporate Bonds  5,502,322  Baa 

Total Domestic Corporate Bonds  14,330,422   
     

International Corporate Bonds  943,159  Aa 
International Corporate Bonds  1,349,462  A 
International Corporate Bonds  700,471  Baa 

Total International Corporate Bonds  2,993,092   
     

Collateralized Mortgage Obligations  2,740,675  Aaa 
Collateralized Mortgage Obligations  25,439  Aa 
Collateralized Mortgage Obligations  55,596  A 
Collateralized Mortgage Obligations  1,338,969  NR 

Total Collateralized Mortgage Obligations  4,160,679   
     

Brokered CDs  1,179,946  Aaa 
Total Brokered CDs  1,179,946   

     

Fixed Income Mutual Funds  38,851,474  N/A 
Equity Mutual Funds  128,147,200  N/A 
Real Estate Funds  25,129,323  N/A 
Global Mutual Funds  101,587,329  N/A 
International Equity Mutual Funds  38,485,592  N/A 
Exchange Traded Index Funds  16,885,655  N/A 

Total Pension Investments  $              387,553,791   
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5. Deposits and Investments (continued) 
 
Pension Investments (continued) 
 
Credit Risk (continued) 
 
Additionally, for the pension plan the County maintains Money Market Funds with a fair 
value of $2,123,573 . All of these investments are 
reported as cash and temporary investments-operating in the Statement of Fiduciary Net 
Position. 
 
Per County policy, the County manages its exposure to credit risk relative to pension 
investments by restricting the average quality of fixed income securities to meet or exceed 

sistence of the minimum quality 

percent of the fixed income portfolio. 
 
Foreign Currency Risk 
 
Foreign currency risk is the risk that changes in exchange rates will adversely affect the 
fair value of an investment. As of December 31, 2021, $38,485,592 of the County s 
pension investments were held in international equity mutual funds, $101,587,329 of the 

 and $2,993,092 of the 
ere held in international corporate bonds.  The holdings 

within these investments are of those companies located outside of the United States, 
denominated in other than U.S. dollars. The County s pension investment policy limits the 
County s exposure to foreign currency risk by ensuring that no more than 26% of total 
pension investments are invested in international equity securities. 
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5. Deposits and Investments (continued) 
 
Deposits 
 
Discretely Presented Component Unit 
 
Custodial Credit Risk 
 

deposits may not be returned to it. The Convention Center Authority does not have a 
deposit policy for custodial credit risk. As of December 31, 2021, the Convention Center 
Authority s book balance was $8,355,858 and the bank balance was $8,205,742. Of the 
bank balance, $500,000 was covered by federal depository insurance as of December 31, 
2021. As of December 31, 2021, the remainder was exposed to custodial credit risk and 
categorized as collateralized under Act No. 72 (Act) of the 1971 Session of the 
Pennsylvania General Assembly, in which financial institutions were granted the authority 
to secure deposits of public bodies by pledging a pool of assets, as defined in the Act, to 
cover all public funds deposited in excess of federal depository insurance limits.  
 
Investments 
 
Discretely Presented Component Unit 
 
Investments of the Convention Center Authority are subject to the same Pennsylvania 
statutes and limits as the County s non-pension investments. The Convention Center 

 on quoted market prices. As of 
December 31, 2021, the Convention Center Authority s investments included $7,226,161 
invested in money market funds. 
 
Custodial Credit Risk 
 
Custodial credit risk is the risk that the counterparty to an investment transaction will fail 
and the Convention Center Authority will not recover the value of the investment or 
collateral securities that are in possession of an outside party.  The Convention Center 
Authority does not have a formal policy for custodial credit risk. The Convention Center 

because they are not evidenced by securities in book entry or paper form.   
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5. Deposits and Investments (continued) 
 
Investments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Interest Rate Risk 
 
The Convention Center Authority does not have a formal policy that limits investment 
maturities as a means of managing its exposure to fair value losses arising from 
increasing interest rates. As of December 31, 2021, all of the Convention Center 

 
 
Credit Risk 
 
With the exception of inv
reserve fund, the Convention Center Authority does not have a formal investment policy 
relative to managing credit risk. As of December 31, 2021, the Convention Center 

 
 
Concentration of Credit Risk 
 
The Convention Center Authority places no limit on the amount it may invest in any one 
issuer.  As of December 31, 2021, there were no investments held by the Convention 
Center Authority that were subject to concentration of credit risk.   
 
6. Property Taxes 
 
Property taxes attach an enforceable lien on property as of January 1 and are levied on 
or before March 1. Taxes are collected at a 2% discount until April 30, at their face amount 
from May 1 until June 30, and include a 10% penalty from July 1 until January 15 of the 
subsequent year. After January 15 of the subsequent year, the levies are sent to the 
Lancaster County Tax Claim Bureau for collection. The County bills and collects its own 
taxes relating to property within the City of Lancaster and certain other municipalities that 
do not have elected tax collectors. Taxes relating to all other municipalities in the County 
are collected by elected tax collectors. The Lancaster County Tax Claim Bureau collects 
delinquent taxes on behalf of the County and other taxing authorities. Delinquent tax 
collections and remittances are accounted for through the County s Custodial Fund. 
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6. Property Taxes (continued) 
 
The County is permitted by the County Code of the Commonwealth of Pennsylvania to 
levy property taxes up to 25 mills on every dollar of adjusted valuation for general County 
purposes exclusive of the requirements for the payment of interest and principal on 
funded debt. The property tax rate for 2021 was 2.911 mills.     
 
County property tax revenues were reduced by $302,815 because of legislation enacted 
by the Commonwealth of Pennsylvania under the following programs: 

 
Local Economic Revitalization Tax Assistance (LERTA) Program 
 
The LERTA Program authorizes local taxing authorities within the County to 
exempt property taxes of new construction in deteriorated areas of economically 
depressed communities and improvements to certain deteriorated properties. The 
LERTA tax exemptions are authorized under Act 76 of 1977 (72 P.S. section 4722 
et seq.) which was passed by the General Assembly of Pennsylvania. A local 
taxing authority by ordinance or resolution may exempt from real property taxation, 
the assessed valuation of improvements to deteriorated properties and the 
assessed valuation of new construction within designated deteriorated areas. The 
County recognizes, supports, and approves any LERTA of any municipality located 
within the boundaries of the County that has established a standard LERTA from 
property tax for certain properties. Application to each local taxing authority for a 
tax exemption under a LERTA ordinance is to be made at the same time a building 
permit is secured or other official notification is made. A copy of the exemption 
request shall be forwarded to the Board of Assessment. The assessment agency 
shall assess separately the new construction or improvement and calculate the 
amounts of the assessment eligible for tax exemption in accordance with the limits 
established by the local taxing authorities and notify the taxpayer and the local 
taxing authorities of the reassessment and amounts of the assessment eligible for 
exemption. The LERTA properties have different abatement periods and terms for 
different improvements.  The abatement periods range from 5 to 10 years. At the 
end of the abatement period the exemption shall terminate. 

 
The exempted portion of the assessable improvement is not included on the 

ill. The exemption from taxes is upon the eligible property 
and does not terminate upon the sale or exchange of the property.   
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6. Property Taxes (continued) 
 
Local Economic Revitalization Tax Assistance (LERTA) Program (continued) 
 
The exemption from real estate taxes provided for herein shall be forfeited by the 
applicant and/or any subsequent owner of the real estate upon the occurrence of 
failure to pay any non-exempt real estate taxes by the last day of the time period 
to pay such taxes in the penalty period.   
 
The following local taxing authorities within the County have enacted LERTA 
ordinances or resolutions: 
 

 Columbia Borough 
 East Cocalico Township 
 Lancaster City 
 Millersville Borough 
 Mount Joy Borough 
 West Donegal Township 

 
County forgone real estate tax revenue as a result of LERTA tax abatement 
agreements entered into by the Commonwealth of Pennsylvania was $302,815 for 
the year ended December 31, 2021. 

 
Keystone Opportunity Zone (KOZ) Program 
 
The KOZ Program requires the County to exempt property taxes of revitalized 
properties that were once abandoned, unused, or underutilized once it has been 
approved by the Department of Community and Economic Development (DCED). 
The KOZ tax exemptions are authorized under Act 16 of 2012 (P.L. 705, No. 92) 
which were passed by the General Assembly of Pennsylvania. Applicants must 
apply online annually with DCED no later than December 31st of the year for which 
they are applying for benefits. Once DCED approves their application the local 
Economic Development Corporation (EDC) and the owner of the property receive 
an approval letter. The local EDC office then forwards the approval letter to the 
County. The Lancaster County Property Assessment office issues an Exoneration 
Notice to all the taxing bodies in the County.   
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6. Property Taxes (continued) 
 

Keystone Opportunity Zone (KOZ) Program (continued) 
 
The exoneration is just for one year and applicants must re-apply annually. In order 
to qualify each year, a business shall own or lease real property in a KOZ and be 
in full compliance with all state and local tax laws and building and housing code 
provisions. Any existing qualified Pennsylvania business relocating into a KOZ 
must demonstrate a significant economic impact that will result from the relocation. 
Any qualified business that has received KOZ benefits and moves out of the KOZ 
within the first 5 years may be subject to penalties. In order for a resident to qualify, 
they must maintain compliance with all state and local tax laws and must reside 
184 consecutive days at the property located in the KOZ during each tax year. 
 
There was no county forgone real estate tax revenue as a result of KOZ tax 
abatement agreements entered into by the Commonwealth of Pennsylvania for the 
year ended December 31, 2021. 
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7. Capital Assets 
 
A summary of capital asset activity for the year ended December 31, 2021, is as follows: 
 
 
 Beginning 

 Balance Increases Decreases 
Ending  
Balance 

Governmental activities:     
Capital assets, not being 

depreciated:     
Land $ 5,275,585 $ 100,000 $  $ 5,375,585 
Easements 109,637,739 1,073,394  110,711,133 
Total capital assets, not being 

depreciated 114,913,324 1,173,394  116,086,718 
     
Capital assets, being depreciated:     
   Buildings and improvements 227,203,010 5,513,841  232,716,851 

Improvements other than buildings 1,849,019   1,849,019 
Furniture and equipment 57,297,766 2,577,162 (664,415) 59,210,513 
Infrastructure 34,368,967 2,884,995  37,253,962 
Total capital assets being 

depreciated 320,718,762 10,975,998 (664,415) 331,030,345 
     
Less accumulated depreciation for:     
   Buildings and improvements 98,148,623 5,225,565  103,374,188 

Improvements other than buildings 966,795 60,641  1,027,436 
Furniture and equipment 27,691,760 4,006,905 (447,842) 31,250,823 
Infrastructure 7,544,874 927,251  8,472,125 
Total accumulated depreciation 134,352,052 10,220,362 (447,842) 144,124,572 

     
Total capital assets, being 

depreciated, net 186,366,710 755,636 (216,573) 186,905,773 
     
Governmental activities capital 

assets, net $  301,280,034 $  1,929,030 $        (216,573) $  302,992,491 
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7. Capital Assets (continued) 
 
Depreciation expense was charged to functions/programs of the County as follows: 
 

Governmental activities:  
General government $ 3,517,988 
Public safety 2,663,353 
Roads and bridges 901,799 
Health, education, and welfare 200,013 
Judicial 1,022,287 
Corrections 1,648,677 
Cultural and recreation 266,245 

Total depreciation expense  governmental activities $ 10,220,362 

 
Commitment amounts of $4,013,681 for the acquisition, construction, and renovation of 
various capital assets were encumbered at year end. 
 
Discretely Presented Component Unit 
 
A summary of capital asset activity for the year ended December 31, 2021, is as follows: 
 

 Beginning 
Balance Increases Decreases 

Ending  
Balance 

Capital assets, not being depreciated:     
Land  $ 1,607,517 $ - $ - $ 1,607,517 

Total capital assets, not being 
depreciated 1,607,517 - - 1,607,517 

     
Capital assets, being depreciated:     

Building 75,651,101 642,875 - 76,293,976 
Furniture and equipment 6,207,127 131,111 - 6,338,238 

Total capital assets, being depreciated 81,858,228 773,986 - 82,632,214 
     
Less accumulated depreciation for:     

Building 22,608,964 2,000,362 - 24,609,326 
Furniture and equipment 4,857,127 391,654 - 5,248,781 

Total accumulated depreciation 27,466,091 2,392,016 - 29,858,107 
     
Total capital assets, being depreciated, 

net 54,392,137 (1,618,030) - 52,774,107 
     
Capital assets, net $ 55,999,654 $ (1,618,030) $ - $ 54,381,624 
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8. Lease Obligations 
 
Capital Leases 
 
In 2012, the County entered into a lease agreement as lessee for financing the acquisition 
of a new communications system. The County has acquired equipment towards that 
system valued at $25,205,375. The equipment has a twenty-year estimated useful life. This 
year, $1,260,269 was included in depreciation expense and $9,700,064 was included as 
accumulated depreciation. This lease agreement qualifies as a capital lease for accounting 
purposes and, therefore, has been recorded at the present value of future minimum lease 
payments at inception date. 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $         2,226,973 
2023 2,226,973 
2024 2,226,973 
2025 2,226,973 
2026 2,033,609 
Total minimum lease payments  10,941,501 
Less: amount representing interest at 3.159% 881,155 
Present value of minimum lease payments $ 10,060,346 
  

 
In 2019, the County entered into a lease agreement as lessee for financing the acquisition 
of a new body scanner for the prison. The County has acquired equipment towards that 
system valued at $121,163. The equipment has a seven-year estimated useful life. This 
year, $17,309 was included in depreciation expense and $51,927 was included as 
accumulated depreciation. This lease agreement qualifies as a capital lease for accounting 
purposes and, therefore, has been recorded at the present value of future minimum lease 
payments at inception date. 
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8. Lease Obligations (continued) 
 
Capital Leases (continued) 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $             20,098 
2023 20,098 
2024 20,098 
2025 20,098 
2026 20,098 
Total minimum lease payments  100,490 
Less: amount representing interest at 3.889% 10,738 
Present value of minimum lease payments $ 89,752 
  

 
In 2019, the County entered into a lease agreement as lessee for financing the acquisition 
of new voting equipment. The County has acquired equipment towards that system valued 
at $2,710,994. The equipment has a five-year estimated useful life. This year, $542,199 
was included in depreciation expense and $1,626,597 was included as accumulated 
depreciation. This lease agreement qualifies as a capital lease for accounting purposes 
and, therefore, has been recorded at the present value of future minimum lease payments 
at inception date. 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $           595,258 
2023 595,258 
2024 595,258 
Total minimum lease payments  1,785,774 
Less: amount representing interest at 3.195% 108,314 
Present value of minimum lease payments $ 1,677,460 
  

 
 
 
 

 
 



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

82 

8. Lease Obligations (continued) 
 
Capital Leases (continued) 
 
In 2020, the County entered into a lease agreement as lessee for financing the acquisition 
of new hand-held radios. The County has acquired equipment towards that system valued 
at $60,295. The equipment has a five-year estimated useful life. This year, $12,059 was 
included in depreciation expense and $24,118 was included as accumulated depreciation. 
This lease agreement qualifies as a capital lease for accounting purposes and, therefore, 
has been recorded at the present value of future minimum lease payments at inception 
date. 
 
The future minimum lease obligations and the net present value of these minimum lease 
payments as of December 31, 2021, were as follows: 
 

Years Ending Amount 
  
2022 $             13,062 
2023 13,062 
2024 
2025 

13,062 
2,177 

Total minimum lease payments                41,363 
Less: amount representing interest at 3.19% 2,070 
Present value of minimum lease payments $ 39,293 

 
Operating Leases 
 
The County is committed under various leases for building and office space and data 
processing and other equipment. These leases are considered for accounting purposes to 
be operating leases. Lease expenses for the year ended December 31, 2021, amounted to 
$3,689,368. Future minimum lease payments for these leases are as follows: 

  
Years Ending         Amount 
  
2022 $        3,473,505 
2023 2,465,463 
2024 2,215,284 
2025 1,938,558 
2026 1,712,382 
2027-2031 6,623,562 
2032-2036 5,101,890 
2037-2041 3,462,639 
2042-2046  1,205,385 
2047-2051           1,079,480 
Total $ 29,278,150 
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9. Long-Term Liabilities 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements 
 
The County issues general obligation bonds, general obligation notes and direct 
borrowings, and installment purchase agreements for the purposes of providing funds for 
and toward the cost of capital projects, asset acquisition, and easements, of and in the 
County or to refinance existing debt. General obligation bonds, general obligation notes 
and direct borrowings, and installment purchase agreements are direct obligations and 
pledge the full faith and credit of the government. 
 
The County is subject to federal arbitrage laws governing the use of proceeds of tax-
exempt debt. 
 
As determined under the Commonwealth of Pennsylvania Local Government Unit Debt 
Act of 1972, the total legal debt limit of the County as of December 31, 2021, was 
$478,807,142. The total amount of debt applicable to the debt limit, which does not 
include lease rental debt, is $161,325,000. The remaining legal debt margin of the County 
as of December 31, 2021, was $317,482,142. Refer to Statistical Table 12 for a detailed 
calculation.  
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 
General obligation bonds consisted of the following as of December 31, 2021: 

 
  
3.375% General Obligation Bonds, Series A of 2013 in the principal amount of $1,595,000 to 

finance certain capital projects dated August 7, 2013, principal payable annually, final principal 
amount of $135,000 due November 1, 2022. $       135,000 

4.007% - 5.556% General Obligation Bonds, Series B of 2013 in the principal amount of $5,200,000 
to finance certain capital projects dated August 7, 2013, principal payable annually, varying in 
amounts from $160,000 to $630,000 from November 1, 2022, to November 1, 2033. 5,200,000 

3.00% - 5.00% General Obligation Bonds, Series of 2015 in the principal amount of $16,060,000 
to advance refund the outstanding General Obligation Bonds, Series A of 2006 of the County 
dated March 12, 2015, principal payable annually, varying in amounts from $1,570,000 to 
$1,875,000 from May 1, 2022, to May 1, 2026. 8,610,000 

2.50% - 4.625% General Obligation Bonds, Series A of 2015 in the principal amount of $12,840,000 
to refund the outstanding General Obligation Bonds, Series A of 2010 of the County dated 
September 2, 2015, principal payable annually, final principal amount of $1,785,000 due 
November 1, 2022. 1,785,000 

4.00% - 5.00% General Obligation Bonds, Series A of 2016 in the principal amount of $17,130,000 
to advance refund the outstanding General Obligation Bonds, Series of 2006 (Remarketing) of 
the County dated August 10, 2016, principal payable annually, varying in amounts from 
$1,120,000 to $1,640,000 from May 1, 2022, to May 1, 2031. 13,790,000 

3.00% General Obligation Bonds, Series B of 2016 in the principal amount of $9,365,000 to refund 
the outstanding General Obligation Bonds, Series of 2011 of the County dated August 10, 2016, 
principal payable annually, varying in amounts from $1,410,000 to $1,635,000 from November 
1, 2022, to November 1, 2027. 9,135,000 

3.10% - 5.00% General Obligation Bonds, Series A of 2017 in the principal amount of $21,620,000 
to advance refund a portion of the outstanding General Obligation Bonds, Series A of 2009 of 
the County dated April 10, 2017, principal payable annually, varying in amounts from $475,000 
to $1,990,000 from November 1, 2022, to November 1, 2033.  15,820,000 

2.00% - 3.65% General Obligation Bonds, Series B of 2017 in the principal amount of $6,255,000 
to finance certain capital projects dated April 10, 2017, principal payable annually, varying in 
amounts from $295,000 to $470,000 from November 1, 2022, to November 1, 2037.  5,950,000 

2.00% - 5.00% General Obligation Bonds, Series C of 2017 in the principal amount of $19,000,000 
to advance refund the outstanding General Obligation Bonds, Series A of 2012 of the County 
dated December 13, 2017, principal payable annually, varying in amounts from $1,190,000 to 
$1,755,000 from November 1, 2022, to November 1, 2032. 16,015,000 

2.00% - 5.00% General Obligation Bonds, Series of 2018 in the principal amount of $13,320,000 
to refund the outstanding General Obligation Bonds, Series C of 2013 of the County dated 
March 21, 2018, principal payable annually, varying in amounts from $990,000 to $1,370,000 
from March 1, 2022, to March 1, 2030. 10,520,000 
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 
2.00% - 4.00% General Obligation Bonds, Series of 2019 in the principal amount of $20,255,000 

to refund the outstanding General Obligation Bonds, Series A of 2009, to refund the outstanding 
General Obligation Bonds, Series of 2014, and to finance certain capital projects dated March 
12, 2019, principal payable annually varying in amounts from $500,000 to $2,835,000 from 
November 1, 2022, to November 1, 2044. 19,235,000 

1.05% - 4.00% General Obligation Bonds, Series A of 2020 in the principal amount of $14,920,000 
to refund the outstanding General Obligation Bonds, Series B of 2010 and to refund the 
outstanding General Series C of 2010, principal payable annually, varying in amounts from 
$5,000 to $2,115,000 from November 1, 2022, to November 1, 2030. 14,915,000 

1.10% - 4.00% General Obligation Bonds, Series B of 2020 in the principal amount of $10,560,000 
to be used to finance certain capital projects of the County, principal payable annually, varying 
in the amounts from $5,000 to $1,360,000 from November 1, 2022, to November 1, 2035. 10,555,000 

1.00% - 4.00% General Obligation Bonds, Series C of 2020 in the principal amount of $13,630,000 
to refund the outstanding General Obligation Bonds, Series E of 2012, principal payable 
annually, varying in amounts from $530,000 to $1,405,000 from November 1, 2022, to 
November 1, 2032. 12,020,000 

  
General obligation notes and direct borrowings consisted of the following as of December 31, 2021: 
 
Variable rate interest bearing General Obligation Note, Series A of 2002 in the principal amount of 

$25,050,000 to current refund Series of 2000, dated September 13, 2002, principal payable 
annually, varying in amounts from $1,545,000 to $2,439,000 from October 25, 2022, to October 
25, 2030. Interest is payable monthly, based upon monthly calculations remitted by the trustee 
that include amounts sufficient to pay payments and receipts under any interest rate swap 
agreements, payments due to holders of the note, and monthly finance charges. The interest 
on the note will never exceed 15%. 17,640,000 

  
Installment purchase agreements consisted of the following as of December 31, 2021: 
5.50% Interest bearing installment purchase agreement in the amount of $210,000, dated 

December 30, 2002, to finance the lease and subsequent purchase of an agricultural easement, 
principal payable in full on November 15, 2022. 210,000 

5.85% Interest bearing installment purchase agreement in the amount of $226,000, dated 
September 3, 2003, to finance the purchase of an agricultural easement, principal payable in 
full on November 15, 2023. 226,000 

 
Total general obligation bonds, general obligation notes and direct borrowings, and installment 
purchase agreements as of December 31, 2021 

   
$ 161,761,000 
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 

 
 

Years Principal Interest Total 
    

2022 $ 13,395,000 $ 5,584,534 $ 18,979,534 
2023 13,700,000 5,058,128 18,758,128 
2024 12,510,000 4,508,352 17,018,352 
2025 13,030,000 4,004,288 17,034,288 
2026 13,545,000 3,476,390 17,021,390 
2027-2031 56,470,000 9,921,282 66,391,282 
2032-2036 15,405,000 2,388,207 17,793,207 
2037-2041 3,515,000 746,305 4,261,305 
2042-2044 2,115,000 155,150 2,270,150 
 $ 143,685,000 $ 35,842,636 $ 179,527,636 

 
 

follows: 
 

Years Principal Interest Total 
    

2022 $ 1,545,000 $ 183,933 $ 1,728,933 
2023 1,635,000 167,378 1,802,378 
2024 1,730,000 149,860 1,879,860 
2025 1,830,000 131,324 1,961,324 
2026 1,934,000 111,721 2,045,721 
2027-2030 8,966,000 226,730 9,192,730 
 $ 17,640,000 $ 970,946 $ 18,610,946 

 
 

installment purchase agreements is as follows: 
 

Years Principal Interest Total 
    

2022 $           210,000        $             24,771 $           234,771 
2023 226,000 13,221 239,221 
 $ 436,000 $ 37,992 $ 473,992 
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9. Long-Term Liabilities (continued) 
 
General Obligation Bonds, General Obligation Notes and Direct Borrowings, and 
Installment Purchase Agreements (continued) 
 
A summary of the County s total debt service commitments is as follows: 
 

Years Principal Interest Total 
    

2022 $ 15,150,000 $ 5,793,238 $ 20,943,238 
2023 15,561,000 5,238,727 20,799,727 
2024 14,240,000 4,658,212 18,898,212 
2025 14,860,000 4,135,612 18,995,612 
2026 15,479,000 3,588,111 19,067,111 
2027-2031 65,436,000 10,148,012 75,584,012 
2032-2036 15,405,000 2,388,207 17,793,207 
2037-2041 3,515,000 746,305 4,261,305 
2042-2044 2,115,000 155,150 2,270,150 
 $ 161,761,000 $ 36,851,574 $ 198,612,574 

 
General Obligation Notes and Direct Borrowings 
 
In accordance with the Loan Agreement for the General Obligation Note, Series A of 
2002, if an event of default shall have occurred and is continuing the Bank may (1) declare 
all repayments to be immediately due and payable, and (2) pursue any and all remedies 
now and hereafter existing under the debt act or otherwise at law or in equity to collect all 
amounts then due and thereafter to become due under the Loan Agreement or to enforce 
the performance and observance of any other obligation or agreement of the County 
under the Loan Agreement.   
 
In accordance with the General Obligation Note, Series of 2007, the County shall have 
the right to prepay any amount at any time and from time to time, in whole or in part; 
subject, however, to payment of any break funding indemnification amounts owing 
pursuant to the following.  The County agrees to indemnify the Bank against any liabilities, 
losses, or expenses which the Bank sustains or incurs as a consequence of either (1) the 

in whole or in part of any notice given to Bank to request, convert, renew, or prepay any 

any amounts bearing interest on a day other than the regularly scheduled due date 
therefore.  A notice as to any amounts payable pursuant to this paragraph given the 
County by the Bank shall, in the absence of manifest error, be conclusive and shall be 
payable upon demand.  The 
the payment in full of all amounts payable hereunder. 
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9. Long-Term Liabilities (continued) 
 
Changes in Long-Term Liabilities 
 
During the year ended December 31, 2021, the following changes occurred in long-term 
liabilities: 
 
 Balance 

January 1, 
2021 Additions Reductions 

Balance 
December 31, 

2021 
Due Within 
One Year 

Governmental Activities:      
General obligation bonds 

payable $ 154,680,000 $  $ 10,995,000 $ 143,685,000 $ 13,395,000 
Net premium (discount) on 

bonds payable 13,051,121  1,291,223 11,759,898 1,291,223 
General obligation notes and 

direct borrowings payable 21,036,600  3,396,600 17,640,000 1,545,000 
Installment purchase 

agreements payable 436,000   436,000 210,000 
Accrued vacation and sick pay 7,133,809 277,892 756,472 6,655,229 756,472 
Capital leases 14,284,206  2,417,354 11,866,852 2,494,498 
Net pension liability 4,582,966  4,582,966   
Net OPEB liability 110,146,185 7,047,185 44,149,359 73,044,011  
Contracts payable 116,921 29,018 114,826 31,113 29,018 

 316,636 607,088 507,980 415,744 93,567 
Stadium loan payable 900,000  450,000 450,000 450,000 

Governmental activities long-
term liabilities $ 326,684,444 $ 7,961,183 $ 68,661,780 $ 265,983,847 $ 20,264,778 

 
 
All long-term liabilities are expected to be repaid primarily from General Fund tax 
revenues. 
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9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit 
 
During the year ended March 31, 2007, the Convention Center Authority remarketed the 
Hotel Room Rental Tax Revenue Bonds, Series of 2003 ($40,000,000), and issued the 
Hotel Room Rental Tax Revenue Bonds, Series of 2007 ($23,920,000) for the purpose 
of paying, together with other available funds, the costs of (i) funding the design, 
acquisition, construction, furnishing, and equipping of that certain Lancaster County 
Convention Center, as defined in the indenture; (ii) funding necessary reserves for the 
project and the bonds; (iii) the establishment of necessary reserves and other funds under 
the indenture; (iv) payment of the costs and expenses of issuance of the bonds; and (v) 
refunding certain outstanding indebtedness of the issuer. The bonds were secured by a 
pledge of all current and future revenue derived by the Convention Center Authority from 
its share of hotel room rental tax and all monies and investments held by the Trustee 
Bank under the related indenture and are initially secured by an irrevocable, direct pay 
letter of credit issued by Wachovia Bank, National Association. 
 
The bonds initially bore interest at a weekly rate. During the weekly mode, interest on the 
bonds was to be paid on the first business day of each calendar month, commencing on 
May 1, 2007. The weekly rate for the bonds was computed by Wachovia Bank, National 
Association for each weekly rate period. The weekly rate was not to exceed 12% per 
annum. At times specified in the indenture, the issuer had the ability to cause the bonds 
to be converted to a term mode. The bonds, if converted, were subject to mandatory 
purchase on the date of such conversion. The floating interest rate under the weekly mode 
was 67% of USD-LIBOR-BBA on the agreed-upon payment dates. 
 
On October 3, 2011, the bonds were restructured, and the Convention Center Authority 
entered into a continuing covenant agreement with Wells Fargo Bank. Under the 
agreement, the bank paid the purchase price of $63,590,000 to the bank for the bonds. 
The bonds were to be held by the bank until the mandatory purchase date of March 1, 
2013, at which time the bonds were subject to mandatory tender for purchase at an 
amount equal to 100% of the principal amount of the bonds, plus accrued interest. On 
this date, the Convention Center Authority was to cause the bonds to be remarketed to 
the bank or to new investors at any of the interest rate options provided in the agreement. 
 
The bank extended the mandatory purchase date related to the bonds to August 1, 2014. 
All other provisions of the agreement remain in effect through the mandatory purchase 
date. 
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9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit (continued) 
 
Under the agreement, the interest rate was converted from the weekly rate to the index 
interest rate. The bonds were to bear interest at a per annum rate of interest equal to the 
sum of (i) the index, defined as 67% of LIBOR, and (ii) the applicable spread, commencing 
October 3, 2011. The applicable spread effective from October 3, 2011, through February 
28, 2012, was defined as 95 basis points on the Series of 2003 bonds and 125 basis 
points on the Series of 2007 bonds. Effective March 1, 2012, the applicable spread 
increased to 175 basis points on the Series of 2003 bonds and 190 basis points on the 
Series of 2007 bonds. The applicable spread could be reduced if the Convention Center 
Authority was able to accomplish certain milestones as set forth in the agreement. At the 
option of the Convention Center Authority, the bonds could have been optionally 
redeemed or converted to another interest rate mode to be effective on the interest 
payment date prior to the mandatory purchase date upon 60 days written notice to the 
bank. 
 
On August 1, 2014, the bonds were refunded through the issuance of the Hotel Room 
Rental Tax Revenue Bonds, Series of 2014 in the amount of $62,595,000. The fee 
received from the termination of the guaranteed investment contracts, including accrued 
interest, along with funds realized from a reduction in the debt service reserve fund 
requirements associated with the 2014 bonds totaling $995,000, was used to pay a 
portion of the principal due on the bonds. In addition, the debt service reserve requirement 
for the 2014 bonds was reduced from $4.1 million to $3.9 million. The 2014 bonds are 
subject to mandatory tender on July 31, 2019. 
 
The 2014 bonds initially bear interest, through the mandatory tender date, at a rate equal 
to the sum of the index rate, SIFMA or 70% of LIBOR, plus the applicable spread, initially 
75 basis points, fixed for five years. The bonds will bear interest at the index rate during 
the index rate period provided no event of default has occurred.  At the option of the 
Convention Center Authority, the bonds may be optionally redeemed or converted to 
another interest rate mode to be effective on any LIBOR reset date prior to the mandatory 
tender date upon 60 days written notice to the bank and compliance with the applicable 
provisions of the related documents.   
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9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit (continued) 
 
On December 3, 2018, the Convention Center Authority and the trustee entered into the 
First Supplemental Trust Indenture related to the 2014 bonds. Under the indenture the 
index for the period December 3, 2018, through and including November 30, 2023, is 
80% of LIBOR, and during any other interest rate period, 80% of LIBOR or such other 
percentage as may be designated by the bank. In addition, the applicable spread for the 
period December 3, 2018, through and including November 30, 2023, is 88 basis points 

remain above certain thresholds.  Finally, under 
the indenture, the mandatory tender date was modified to December 1, 2023. 
 
In accordance with the Continuing Covenant Agreement, if an event of default, such as 
failure to pay principal and interest on the bonds when due, and other events defined by 
the Continuing Covenant Agreement, occurs and is continuing, the Bank may (1) by 
written notice to the trustee and the Convention Center Authority, declare the outstanding 
amount of the bonds to be immediately due and payable; (2) deliver a written notice to 
the trustee and Convention Center Authority that an event of default has occurred and is 
continuing and direct the trustee and the Convention Center Authority to cause a 
mandatory tender of acceleration of the bonds; (3) by written notice to the trustee, direct 
the trustee to notify the Treasurer of the County of Lancaster that an event of default has 
occurred and is continuing and direct the Treasurer of the County to transfer 100% of the 
hotel tax revenues to the Convention Center Authority for such period as necessary to 
cure the event of default or take such other remedial actions as is provided for in the 
indenture; (4) take whatever action at law or in equity may appear necessary to collect 
the amounts due and payable and to enforce performance or observation of any 
obligation, agreement, or covenant of the Convention Center Authority; (5) cure any 
default, event of default, or even to nonperformance provided however that the bank will 
have no obligation to effect such a cure; (6) exercise or cause to be exercised any and 
all remedies available at law and at equity. 
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9. Long-Term Liabilities (continued) 
 
Discretely Presented Component Unit (continued) 
 
Debt service requirements are as follows: 
 

 Principal Interest Total 
    

2022 $           670,000 $           574,767 $        1,244,767 
2023         58,320,000           9,573,016         67,893,016   

 $ 58,990,000 $ 10,147,783 $ 69,137,783 

 
 
During the year ended December 31, 2021, the following changes occurred with the 

: 
 
 Balance 

1/1/2021 Additions Reductions 
Balance 

12/31/2021 
Due Within 
One Year 

      
Revenue bonds payable $ 59,645,000 $         $ 655,000 $ 58,990,000 $ 670,000 
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10. Self-Insurance Claims Liability 
 
The County is self-insured for workers  compensation in accordance with Article III of the 
Pennsylvania Workers  Compensation Act of 1915 as reenacted and amended. The 
liability is recorded as estimated by the County s actuary; such claims are discounted at 
4% for workers . The Bureau of Workers  Compensation issued an 
exemption permit renewing the County s self-insurance status on December 16, 2020. 
 
The County is also self-insured for unemployment compensation; however, payments are 
made quarterly to the Commonwealth of Pennsylvania and any resulting liability is 
considered short term and included within accounts payable. 
 
Changes in the County s self-insurance claims reserves for the years ending 
December 31, 2021, and 2020 were as follows: 
 

 

Reserve 
Balance as of 

January 1, 
2021 

Current Year 
Claims 

Claim 
Payments 

Reserve 
Balance as of 
December 31, 

2021 
     

 $ 316,636 $ 607,088 $ 507,980 $ 415,744 

 
 
 

 

Reserve 
Balance as of 

January 1, 
2020 

Current Year 
Claims 

Claim 
Payments 

Reserve 
Balance as of 
December 31, 

2020 
     

 $ 320,659 $ 442,904 $ 446,927 $ 316,636 
     
     

 
  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

94 

11. Interfund Balances 
 

Individual fund receivable and payable balances as of December 31, 2021, were as 
follows:  
 

 Interfund Receivables Interfund Payables 
   
General Fund $ 1,605,045 $  
Behavioral Health and Developmental    

Services Fund  1,605,045 
Total $ 1,605,045 $ 1,605,045 
   

 
The balance due to the General Fund resulted from a cash deficit position in the 
Behavioral Health and Developmental Services Fund. 
 
12. Interfund Transfers 
 
Interfund transfers for the year ended December 31, 2021, consisted of the following: 
 

 Interfund Transfers-In Interfund Transfers-Out 
   
General Fund $  $ 26,210,244 
Children and Youth Services Fund 9,068,242  
Behavioral Health and Developmental    

Services Fund 899,422  
Capital Projects Fund 13,317,755  
Domestic Relations Fund 2,370,666  
Human Services Block Grant 267,000 633,780 
Nonmajor Governmental Funds 920,939  
Total $ 26,844,024 $ 26,844,024 

 
 
Transfers are utilized to use unrestricted revenues collected in the General Fund and 
deferred inflows of resources in the Human Services Block Grant Fund. This is to finance 
various grant programs accounted for in other funds in accordance with budgetary and 
legal authorizations. 
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13. Commitments and Contingent Liabilities 
 
The County receives funds from the Commonwealth of Pennsylvania and various federal 
agencies to fund specific programs. Final determination of various amounts is subject to 
audit by the responsible agencies. County officials believe that any audit adjustments 
resulting from final settlements will be immaterial in relation to the County s financial 
resources. 
 
The County is involved as either plaintiff or defendant in several lawsuits and claims. 
However, it is the opinion of County solicitors that there are no probable or estimateable 
claims against the County that would materially affect the financial position of the County. 
 
On December 3, 2018, the Convention Center Authority entered into the First 
Supplemental Trust Indenture related to the issuance of the Hotel Room Rental Tax 
Revenue Bonds, Series of 2014.  The 2014 bonds debt service payments are guaranteed 
by the County. As of December 31, 2021, $58,990,000 of the bonds remained 
outstanding. The County does not expect to make a payment on the guarantee; therefore, 
the County has not recognized a liability.   
 
On May 15, 2004, the County guaranteed revenue bonds issued by the Redevelopment 
Authority in the amount of $13,505,000 to fund the site acquisition, design, construction, 
and operation of a multi-purpose stadium and related improvements. The bonds of the 
Redevelopment Authority are payable solely and exclusively from, and secured by, (1) 
the use of the multi-purpose stadium facilities, (2) restricted funds established under the 
indenture, and (3) to the extent necessary, sums the County is obligated to pay pursuant 
to the guaranty agreement. On January 15, 2013, the bonds were refunded through the 
issuance of the Redevelopment Authority of the County of Lancaster Taxable Guaranteed 
Stadium Bonds, Series of 2013, in the amount of $10,950,000. As of December 31, 2021, 
$4,015,000 of the bonds remained outstanding. The County guaranteed lease rental debt 
of the Redevelopment Authority for the stadium. As of December 31, 2021
guarantee equaled a maximum annual debt service amount of $1,097,590. 
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13. Commitments and Contingent Liabilities (continued) 
 
On December 21, 2016, the County approved a resolution where the Lancaster Baseball 
Club, LLC (the Club) requested assistance from the County for a portion of the debt 
service for a limited period of time on the Redevelopment Authority of the County of 
Lancaster Taxable Guaranteed Stadium Bonds, Series of 2013. The agreement was 
subsequently approved on February 17, 2017. Under the agreement the County will 
allocate an amount of up to $450,000 per year for six years, from 2017 to 2022, to assist 

ted by the 
County are not to exceed $2,700,000 and are considered a loan to the Club which must 
be repaid. The loan will bear interest at 6% beginning on January 1, 2020. The Club will 
pay annual principal installments of $270,000 beginning on January 1, 2023, until the 
principal and all accrued interest are paid in full. Commencing in 2017, the Club, or its 
partners, will pledge to the County, security in the form of mortgage liens on property in 
Lancaster County equal in value to the outstanding principal amount of the loan plus 
accrued interest. Effective January 1, 2023, the Club will assume responsibility for making 
all payments of debt service due on the Redevelopment Authority of the County of 
Lancaster Taxable Guaranteed Stadium Bonds, Series of 2013.  
 
It was determined that the County is more likely than not to loan the Club an amount for 
a portion of the debt service of the bonds. The amount of the liability is the best estimate 
of the discounted present value of the future outflows expected to be incurred as a result 
of this agreement. 
 
The liability recognized for nonexchange financial guarantees by the County as of 
December 31, 2021, is as follows: 
 

Balance as of 
January 1, 2021 Increases Decreases 

Balance as of 
December 31, 2021 

    
$ 900,000 $  $ 450,000 $ 450,000 

 
 
On September 2, 2005, the County guaranteed a note in the amount of $100,000 issued 
by the Lancaster Industrial Development Authority to the Redevelopment Authority. 
Principal and interest on this note are due June 30, 2025. 
  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

97 

13. Commitments and Contingent Liabilities (continued) 
 
Discretely Presented Component Unit 
 
Under the continuing covenant agreement, the Convention Center Authority is required 
to maintain certain minimum balances in the funds held at the Trustee Bank. Failure to 
meet this liquidity covenant for any quarterly period represents an event of default.  
 
14. Other Post-Employment Benefits 
 
Summary of Significant Accounting Policies 
 
The County has committed to provide other post-employment benefits (OPEB) to its 
retirees if they meet certain requirements. The financial information is prepared using the 
accrual basis of accounting. Contributions are recognized in the period in which the 
contributions are due. Benefits and refunds are recognized when due and payable in 
accordance with the commitment. The total OPEB liability is calculated based on the entry 
age normal level percent of pay actuarial cost method. These benefits are not currently 
pre-funded by the County.  
 
Description of Plan 
 
The County, through its substantive commitment to provide OPEB benefits, maintains a 
single employer defined benefit plan to provide certain postretirement healthcare benefits 
to former full-time employees who meet certain eligibility requirements. The County is 
assumed to be a single employer without a special funding situation without a qualified 
trust for the purposes of reporting under GASB 75.  
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14. Other Post-Employment Benefits (continued) 
 
Plan Administration 
 
The County sponsors a medical and prescription drug plan for its employees. Eligible 
retirees may continue health coverage through the County for life or Medicare eligibility, 
depending on their hire date. The County funds its OPEB on a pay-as-you-go basis and 
has no plan assets (investments) used specifically for paying the post-retirement medical 
benefits. 
 
Projections of benefits for financial reporting purposes are based on the substantive plan 
(the plan as understood by the County and plan members) and include the types of 
benefits provided at the time of each valuation and the historical pattern of sharing of 
benefit costs between the County and plan members to that point. The County is under 
no statutory or contractual obligation to provide these postretirement healthcare benefits. 
Because the p e OPEB 
through the payment of premiums to insurance companies on behalf of its eligible retirees, 
no stand-alone financial report is either available or generated. Benefit and contribution 
provisions of the plan are authorized and amended by the County Commissioners. 
 
Plan Membership 
 
As of December 31, 2021  
 

Retirees receiving benefits 677 
Active members 1,276 
Total membership 1,953 

 
Benefits Provided 
 
The benefits cover eligible retirees who elect to participate and pay any required 
contributions. Specific details of the plan include the provision of certain hospitalization, 
major medical insurance, and prescription drug coverage. These benefits are provided 
through insurance companies. Such benefits a
dependents; rather, only to former employees as previously described. There are no 
employer-subsidized ancillary benefits (life insurance, dental, and/or vision) at retirement. 
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14. Other Post-Employment Benefits (continued) 
 
Benefits Provided (continued) 
 
To be eligible for the benefits full-time employees must meet certain eligibility 
requirements.  Full-time employees hired before January 1, 2012, are eligible for lifetime 
retiree health benefits once they are eligible to receive retirement income from the 
Employee Retirement Plan and have five years of service. Full-time employees hired   
January 1, 2012, through December 31, 2018, are eligible for retiree health benefits until 
Medicare eligibility once they are eligible to receive retirement income from the Employee 
Retirement Plan and have 20 years of service. Employees hired on or after January 1, 
2019, are not eligible for retiree health benefits. Eligibility requirements to receive 
retirement income from the Employee Retirement Plan are as follows:  
 

 Normal Retirement: Earlier of (a) age 55 with 20 years of service or (b) 
age 60 (no service requirement). 

 Early Retirement: 20 years of service.   

 
Contributions 
 
Since the County funds its OPEB on a pay-as-you-go basis and has no plan assets used 
specifically for paying the post-retirement medical benefits, premiums under the plan for 
post-employment healthcare benefits are funded by retirees desiring such coverage via 
co-pays paid to the County in accordance with rates established by the County and by 
the County itself from appropriate governmental funds. For 2021, contribution rates for 
plan members under 65 equaled $27.82 per participant per month. Contribution rates for 
plan members 65 and over equaled $85.20 per participant per month. For the year ended 
December 31, 2021, plan members receiving benefits paid $565,599, which was used to 

2,572,561 for current year 
premiums due.  The net outlay from the County, which equaled $2,006,962 represents 

  
 
Discount Rate 
 
The discount rate used to measure the total OPEB liability was 2.05% for the current 
measurement period. GASB 75 specifies that the discount rate should be selected based on 
a yield or index rate for 20-year, tax-exempt general obligation municipal bonds with an 
average rating of AA/Aa or higher (or equivalent quality on another rating scale). As 
prescribed by GASB 75, since the County does not fund the plan, the discount rate is set 
equal to the 20-year municipal bond rate, which was 2.05% as of December 31, 2021.   
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14. Other Post-Employment Benefits (continued) 
 
Sensitivity of Net OPEB Liability to Changes in the Discount Rate 
 
The following presents the net OPEB liability of the County, calculated using the discount 
rate of 2.05
calculated using a discount rate that is one-percentage-point lower (1.05%) or one-
percentage-point higher (3.05%) than the current rate: 
 
                     1%              Current        1% 
           Decrease     Discount    Increase 

   (1.05%)  Rate (2.05%)     (3.05%)  
 

OPEB liability                $84,243,749              $73,044,011               $63,898,018 
 
 
Sensitivity of Net OPEB Liability to Changes in the Healthcare Cost Trend 
 
The healthcare trend assumption used in the valuation was developed using the Society 
of Actuaries (SOA) Long-Run Medical Cost Trend Model. The healthcare trend 
assumptions are shown below: 
 

Year Annual Trend 
  
2021 
2022 
2023 
2024 

5.65% 
5.75% 
5.50% 
5.40%                    

2025 5.36% 
2030 5.18% 
2035 5.18% 
2040 5.18% 
2050 5.18% 
2060 4.83% 
2070 4.38% 
2075 & Ultimate 4.04% 
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14. Other Post-Employment Benefits (continued) 
 
Sensitivity of Net OPEB Liability to Changes in the Healthcare Cost Trend (continued) 
 
The following presents the net OPEB liability of the County, calculated using the annual 
healthcare cost trend assumption noted, 
would be if it were calculated using a trend rate that is one-percentage-point lower or one-
percentage-point higher than the current trend: 
 
                      1%             Current       1% 
           Decrease  Trend Rate  Increase  

  
OPEB liability                 $61,234,461              $73,044,011             $88,374,709 
 
 
Total OPEB Liability 
 
The total OPEB liability was determined by an actuarial valuation as of January 1, 2021, 
and projected forward to December 31, 2021, using the following actuarial assumptions, 
applied to all periods included in the measurement: 
 
 Inflation 3.00% 
 Salary increases 4.00%  
 Discount rate 2.05% measurement date 

Mortality table Pub-2010 General Employees / Retirees 
Headcount-Weighted projected fully 
generationally using MP-2019 
improvement scale 

Healthcare cost trends 5.75% for 2022, decreasing to an 
ultimate rate of 4.04% by 2075 

 
The following assumptions have been updated since the last valuation: 
 

 Health care trend rates applicable to per capita claims costs have been 
updated from 2019 Getzen to 2021 Getzen model, with an initial rate 
that is based on the actual premium increase.  This change caused a 
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14. Other Post-Employment Benefits (continued) 
 
Changes in Net OPEB Liability  
 
During the year ended December 31, 2021, the following changes occurred in net OPEB 
liability: 

 Increases (Decreases) 

 Total OPEB 
Liability  

Plan Fiduciary 
Net Position 

Net OPEB  
Liability 

 (a) (b) (a)-(b) 
    
Balances at 12/31/2020 $      110,146,185 $                  - $        110,146,185 
Changes for the Year:    

Service Cost 2,874,612 - 2,874,612 
Interest 2,374,879 - 2,374,879 
Changes in Benefit Terms - - - 
Differences Between Expected     

and Actual Experience (42,142,397) - (42,142,397) 
Changes in Assumptions or    

Other Inputs 1,797,694 - 1,797,694  
Contributions  - 2,006,962 (2,006,962) 
Benefit Payments (2,006,962)   (2,006,962) - 
Administrative Expenses - - - 

Net Changes (37,102,174) - (37,102,174) 
Balances at 12/31/2020 $      73,044,011 $                  - $        73,044,011 

 
 
OPEB Expense and Deferred Outflows and Deferred Inflows of Resources 
 
For the 2021 measurement period, the County recognized pension expense of 
$(9,219,083) and reported deferred outflows of resources / (deferred inflows of resources) 
related to pensions from the following sources: 
 
       Deferred Outflows (Deferred Inflows)  

 
Differences between expected and   
     actual experience       $                     -    $   (52,951,990)  
Change of assumptions or other inputs             5,913,656         (24,247,956)  

 Total         $       5,913,656    $   (77,199,946)   
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14. Other Post-Employment Benefits (continued) 
 
OPEB Expense and Deferred Outflows and Deferred Inflows of Resources (continued) 
 
Amounts reported as deferred outflows of resources and deferred (inflows) of resources 
related to pensions will be recognized in pension expense as follows: 
 

Years ending:        
2022                  $   (14,468,574) 
2023            (14,468,574) 
2024            (14,468,575) 
2025            (12,139,193) 
2026              (9,977,845) 
Thereafter             (5,763,529) 

         $  (71,286,290) 
 
For the 2021 measurement period, the County had no outstanding amount of contributions for the 
OPEB required for the year ended December 31, 2021. 
 
15. Employee Retirement Plan (Pension Trust Fund) 
 
Summary of Significant Accounting Policies 
 

prepared using the accrual basis of accounting. Plan member contributions are 
recognized in the period in which the contributions are due. Employer contributions to the 
Plan are recognized when due and the employer has made a formal commitment to 
provide the contributions. Benefits and refunds are recognized when due and payable in 
accordance with the terms of the Plan. 
 
Plan investments are reported at fair value. Securities traded on a national or international 
exchange are valued at the last reported sales price at current exchange rates. Real 
estate assets are reported at fair value utilizing an income approach to valuation. By 
contract, an independent appraisal is obtained once every year to determine the fair 
market value of the real estate assets.  
 
Description of Plan 
 
The County maintains a single-employer contributory defined benefit pension plan 
covering substantially all County employees. The Plan provides retirement, disability, and 
death benefits to plan members and their beneficiaries. The Plan is considered part of the 

a Pension Trust Fund. The Plan does not issue a stand-alone financial report. 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Plan Administration 
 
The Plan is governed by the 1971 County Pension Law, Act 96, of the General Assembly 
of the Commonwealth of Pennsylvania, as amended, cited as the County Pension Law 
(the Act). The Act provides for the creation, maintenance, and operation of this Plan. 
Benefit and contribution provisions of the Plan are established and can be amended as 
provided by the Act. 
 
Management of the Plan is vested in the Retirement Board, which consists of five 
members  three elected County Commissioners, the County Controller and the County 
Treasurer. 
 
Administrative costs of the Plan, in accordance with a 1991 amendment to the Act, may 
be paid from Plan assets unless it is determined by the actuary that such payment will 
impair the actuarial soundness of the Plan. During 2021, administrative costs totaling 
$97,004 were paid from Plan assets. 
 
The Act makes no provision for termination of the Plan. 
 
Plan Membership 
 
Membership in the Plan is mandatory for all full-time County employees. As of 
December 31, 2021, the Plan s membership consisted of the following: 
 

Retirees and beneficiaries receiving benefits 1,454 
Terminated Plan members enrolled but not yet receiving benefits 267 
Active Plan members 1,540 
Total members 3,261 

 
Benefits Provided 
 
The Plan provides retirement, disability, and death benefits. Retirement benefits for plan 

three-year average salary 
ts vest after 

five years of credited service. Employees who retire at age 60 or with 20 years of service, if 
at least 55 years of age, are entitled to an unreduced annual retirement benefit. Employees 
are eligible for a reduced annual retirement benefit after accumulating 20 years of service 
prior to reaching age 55.  
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Benefits Provided (continued) 
 
All plan members are eligible for disability benefits after five years of service if disabled while 
in service and unable to continue as a County employee. Disability retirement benefits are 
equal to 25% of the highest average salary at time of retirement. 
 
Death benefits for a member who dies with ten years of service prior to retirement is the total 

 
 
Employees that are involuntarily terminated from County employment are eligible for a 
reduced annual retirement benefit after accumulating eight years of service under certain 
circumstances.     
 
A plan member who leaves County service with less than five years of service may withdraw 
their contributions, plus any accrued interest.  
 
The general annual benefit is from 0.833% to 1.25% (depending on the date the employee 
entered the Plan) of the employee s highest three-year salary times years of service. 
 
On an ad hoc basis, cost-of-
allowance shall be reviewed at least once every three years subs
retirement date. The adjustment, should the County elect to give one, is a percentage of the 
change in the Consumer Price Index. 
 
Contributions 
 
Covered employees are required by the Act to contribute to the Plan at a rate of 5% of their 
annual covered salary. Employees may contribute up to an additional 10% of gross pay, at 
their option. The contributions are recorded in an individually identified account which is also 
credited with interest, calculated to yield between 4.0% - 5.5% (as determined by the 
Retirement Board) compounded annually. Accumulated employee contributions and credited 
interest, which amounted to $76,811,544 as of December 31, 2021, vest immediately and 
are returned upon termination of service if the employee is not eligible for other benefits. 
 
An actuarially determined contribution is recommended by the plan actuary. The 
actuarially determined rate is the estimated amount necessary to finance the costs of 
benefits earned by plan members during the year, with an additional amount to finance 
an unfunded accrued liability. For the 2021 measurement period, the active member 
contribution rate was 5.0% of annual pay, and the County average contribution rate was 
6.10% of annual payroll.   
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Contributions (continued) 
 

periodic member contributions as discussed above 
and employer contributions at actuarially determined rates that, expressed as 
percentages of annual covered payroll, are sufficient to accumulate sufficient assets to 
pay benefits when due.  
 
The actuarial c
age normal method. Under this method, an actuarial accrued liability is determined as the 
actuarial present value of projected benefits for all participants minus the actuarial present 
value of future normal costs. The normal cost is determined as the annual amount 
required to fund between entry age and assumed exit age the actuarial present value of 
projected benefits for each active participant under the assumed retirement age. 
Significant actuarial assumptions used to compute the annual employer required 
contributions for the current year are the same as those used to compute the net pension 
liability.  
 
Discount Rate 
 
The long-term expected rate of return on pension plan investments was determined using 
a building-block method in which best-estimate ranges of expected future real rates of 
return (expected returns, net of pension plan investment expense, and inflation) are 
developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the 
target asset allocation percentage and by adding expected inflation. Best estimates of 
arithmetic real rates of return for each major 
target asset allocation for the 2021 measurement period are summarized in the following 
table: 
        Long-Term Expected 
             Asset Class                                                      Real Rate of Return  
 

Domestic equity       5.4-6.4% 
International equity          5.5-6.5% 
Fixed income       1.3-3.3% 
Real estate/Alternative      4.5-5.5% 
Cash        0.0-1.0% 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Discount Rate (continued) 
 
The discount rate used to measure the total pension liability was 7.00%. The projection of 
cash flows used to determine the discount rate assumed that plan member contributions will 
be made at the current contribution rate and that County contributions will be made at rates 
equal to the actuarially determined contribution rates. Based on those assumptions, the 

benefit payments of current plan members. Therefore, the long-term expected rate of return 
on pension plan investments was applied to all periods of projected benefit payments to 
determine the total pension liability. 
 
Sensitivity of Net Pension Liability to Changes in the Discount Rate 
 
The following presents the net pension liability of the County, calculated using the 
discount rate of 7.00
were calculated using a discount rate that is one-percentage-point lower, 6.00%, or one-
percentage-point higher, 8.00%, than the current rate: 
 
                      1%                     Current                      1% 
            Decrease            Discount      Increase  
                 6.00%             Rate 7.00%        8.00%  

 
pension liability           $20,147,891                      $(24,396,495)  $(59,512,504) 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Investments 
 

-
policy in regard to the allocation of invested assets is established and may be amended 
by the Board by a majority vote of its members. It is the policy of the Board to pursue an 
investment strategy that reduces risk through the prudent diversification of the portfolio 
across a broad selection of distinct asset classes.  
allocation policy for the 2021 measurement period:   
 
   Asset Class                                         Target Allocation 
 
Domestic equity          48% 
International equity         22% 
Fixed income          22% 
Real estate            7%  
Cash             1% 
 
The Plan
investments in any single corporation or group of affiliated corporations. 
 
For the 2021 measurement period, the annual money-weighted rate of return on pension 
plan investments, net of pension plan investment expense, was 14.86%. The money-
weighted rate of return expresses investment performance, net of investment expense, 
adjusted for the changing amounts actually invested. 
 
Total Pension Liability   
 
The total pension liability was determined by an actuarial valuation for the 2021 
measurement period as of January 1 and rolled-forward to December 31 using the 
following actuarial assumptions, applied to all periods included in the measurement:  
 
 Inflation 3.00% 
 Salary increases 4.00% average, including inflation 
 Investment rate of return 7.00% net of pension plan 
  investment expense, including inflation 
 Postretirement benefit increases none 
 
Mortality rates were based on the PubG-2010 Mortality Table for males and females with 
generational mortality improvement using MP19. 
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Net Pension Liability   
 
The components of the net pension liability (asset) of the County for the 2021 
measurement period were as follows: 
 

Total pension liability     $  365,572,177   
Plan fiduciary net pension                   389,968,672 

  net pension liability (asset)               $  (24,396,495)  
    
  Plan fiduciary net position as a percentage   
  of the total pension liability                             106.67% 
 
The actuarial assumptions used in the valuation for the 2021 measurement period were 
based on past experience under the plan and reasonable future expectations, which 
represent our best estimate of anticipated experience under the plan. An actuarial 
experience study was performed during 2016; however, no modifications to assumptions 
were made as a result.   
 
The amortization of the unfunded actuarial accrued liability is over a 30-year period on a 
closed basis. There are no legal or contractual funding limitations that would potentially 
affect the projection of benefits for financial accounting purposes. 
  



County of Lancaster, Pennsylvania 
 

Notes to Financial Statements (continued) 
 

 

110 

15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Changes in Net Pension Liability (Asset) 
 
During the year ended December 31, 2021, the following changes occurred in net pension 
liability (asset): 

 Increases (Decreases) 

 Total Pension 
Liability  

Plan Fiduciary 
Net Position 

Net Pension 
Liability (Asset) 

 (a) (b) (a)-(b) 
 
Balances at 12/31/2020 

$      353,363,617 $      348,780,651 $       4,582,966  

Changes for the Year:    

Service Cost 5,996,330 - 5,996,330 
Interest 24,602,532 - 24,602,532 
Differences Between Expected     

and Actual Experience 2,250,779 - 2,250,779 
Changes in Assumptions - - - 
Contributions  Employer - 5,142,723 (5,142,723) 
Contributions  Member - 6,270,764 (6,270,764) 
Net Investment Income - 50,512,619 (50,512,619) 
Benefit Payments, Including     

Refunds of Member Contributions (20,641,081) (20,641,081) - 
Administrative Expenses - (43,928) 43,928 
Other - (53,076) 53,076 

Net Changes 12,208,560 41,188,021 (28,979,461) 
Balances at 12/31/2021 $      365,572,177 $      389,968,672 $      (24,396,495) 

 
 
Pension Expense and Deferred Outflows and Deferred Inflows of Resources 
 
For the 2021 measurement period, the County recognized pension income of 
$(4,899,732) and reported deferred outflows of resources / (deferred inflows of resources) 
related to pensions from the following sources: 
 
       Deferred Outflows (Deferred Inflows)  

 
Differences between expected and   
     actual experience       $         2,073,471    $                      -    

 Change of assumptions               14,562,311                           -    
 Net difference between projected and actual  

     earnings on pension plan investments                             -              (37,910,758)  
 Total         $       16,635,782    $   (37,910,758)     
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15. Employee Retirement Plan (Pension Trust Fund) (continued) 
 
Pension Expense and Deferred Outflows and Deferred Inflows of Resources (continued) 
 
Amounts reported as deferred outflows of resources and deferred (inflows) of resources 
related to pensions will be recognized in pension expense as follows: 
 

Years ending:        
2022                   $   (1,684,689) 
2023             (9,293,675) 
2024             (5,217,464) 
2025             (5,079,148)             

         $ (21,274,976) 
   
For the 2021 measurement period, the County had no outstanding amount of contributions to the 
pension plan required for the year ended December 31, 2021. 
 
Legally Required Reserves 
 
As of December 31, 2021, the Plan has a balance of $76,811,544 in the Members  
Annuity Reserve Account. This account is the total of the contributions deducted from the 
salaries of the active and terminated vested members of the retirement system and the 
IRC 414(h)(2) pickup contributions together with the interest additions as of December 31, 
2021. Since these accumulations represent the present value as of December 31, 2021, 
of future benefits, the reserve balance and liability are identical.  
 
The Plan has a balance of $83,570,400 in the County Annuity Reserve Account as of 
December 31, 2021. This balance and the amounts expected to be credited in the future, 
plus investment earnings, represent the reserves set aside for the payment of the 
County s share of the retirement allowances. 
 

be paid, and the pension obligations of the County are funded. 
 
When a County annuity is scheduled to commence for a particular member, sufficient 
monies are transferred from the County Annuity Reserve Account to the Retired 
Members  Reserve Account to provide for such County annuities actually entered upon. 
 
The Retired Members  Reserve Account is the account out of which monthly retirement 
allowances including cost-of-living increases and death benefits are paid. The assets 
allocated to this reserve account as of December 31, 2021, amount to $179,049,811. The 
corresponding liability for those annuitants on the roll is identical.  
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16. Derivative Instruments 
 
Objectives of the Interest Rate Swap  
 
In order to take advantage of interest rate environments in the financial markets, the 
County has previously entered into a pay-fixed/receive-variable interest rate swap 
associated with the general obligation debt series listed below.  
 
Significant Terms, Fair Values, and Credit Risk 
 
The fair value of the interest rate swap was estimated using the zero-coupon method. 
This method calculates the future net settlement payments required by the swap, 
assuming that the current forward rates implied by the yield curve correctly anticipate 
future spot interest rates. These payments are then discounted using the spot rates 
implied by the current yield curve for hypothetical zero-coupon bonds due on the date of 
each future net settlement on the swap. The fair value measurement l
interest rate swap is considered Level 2 based on significant observable inputs.   
 
The associated debt series (general obligation bonds or notes), terms, notional amounts, 
cash received at initiation, fair values, changes in fair values, classifications, and counterparty 
credit ratings of the outstanding swap as of December 31, 2021, are as follows. The swap 
agreement contains scheduled reductions to outstanding notional amounts that are expected 
to approximately follow scheduled or anticipated reductions in the associated original debt 
series. 
 
Hedged Derivative Instruments  Floating to Fixed Swap 
 

Associated 
Debt 

Series 
Effective 

Date 
Termination 

Date Type 
County 

Pays 
County 

Receives 

Swap 
Notional 
Amount 

Cash 
Received at 

Initiation Classification 

Change  
in Fair  
Value Classification 

Fair Value 
12/31/2021 

Counterparty 
Credit  

Rating* 
             

GON 2002A 1/1/2002 10/25/2030 

Pay-fixed/ 
receive-
variable  
swap 5.195% 

60% 1m 
LIBOR 

+30.3bp $24,697,000 $3,000,000 

Deferred 
Outflows of 
Resources $1,278,927 Debt $(3,638,522) Aa2 / A+ / AA 

 
* Standard & Poor s, and Fitch credit ratings 

 
The unamortized portion of the up-front premium received by the County related to the 
swap or hedged derivative instrument is considered a borrowing for financial reporting 
purposes and is recorded as a liability in the government-wide financial statements in the 
amount of $921,738, with the balance of $2,716,783 recorded as an interest rate swap 
liability.  
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16. Derivative Instruments (continued) 
 
Credit Risk 
 
Because the hedged derivative has a negative fair value, the County is currently not 
exposed to credit risk. However, should interest rates change and the fair value of the 
swap become positive, the County would be exposed to credit risk in the amount of the 
derivative s fair value. 
 
Basis Risk 
 
Basis risk exists to the extent the County s variable rate debt coupon payments do not 
exactly equal the index on the associated swap. The swap exposes the County to basis 
risk, should there be a variance between the 1-Month LIBOR rate, the basis of the swap 
interest payments, and SIFMA, the basis of the associated debt s interest payments, 
converge, it will have an impact on the synthetic rate on the associated debt. The effect 
of this difference in basis is indicated by the differences between the intended synthetic 
rates and the actual synthetic rates as of December 31, 2021. As of December 31, 2021, 
the 1-Month LIBOR rate equaled .102% and SIFMA equaled .10%. 
 
Interest Rate Risk 
 
The County s interest rate swap serves to guard against a rise in variable interest rates 
associated with the outstanding variable rate debt series. However, if the LIBOR index 
decreases, the County s net payment on interest rate swap increases; therefore, the 
County is exposed to interest rate risk on its interest rate swap. 
 
Termination Risk 
 
The termination exposure of the County s swap agreement as of December 31, 2021, is 
limited only to the swap with negative fair values; the County would have to pay the respective 
amounts in order to terminate the associated swap. Either the County or the Counterparty 
can terminate the agreements if certain contractual events occur including the reduction of 
either party s credit rating below BBB+ as rated by Standard & Poor s or Baa1 as rated by 
Moody s.  
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16. Derivative Instruments (continued) 
 
Swap Payments and Associated Debt 
 
Using rates as of December 31, 2021, debt service requirements of the variable rate debt 
and net swap payments are illustrated as follows. As rates vary, variable rate debt interest 
payments and net swap payments will vary. 
 

Fiscal Year  
Ending Variable Rate Debt Interest Rate  

December 31 Principal Interest Swap, Net Total 
     

2022                   $ 1,545,000 $ 16,095 $ 777,529 $ 2,338,624 

2023 1,635,000 14,460 698,544 2,348,004 
2024 1,730,000 12,730 614,970 2,357,700 
2025 1,830,000 10,900 526,565 2,367,465 
2026 1,934,000 8,966 433,136 2,376,102 

2027-2030 8,966,000 14,094 680,863 9,660,957 
Total $ 17,640,000 $ 77,245 $ 3,731,607 $ 21,448,852 

     
 
Discretely Presented Component Unit 
 
Objective of the Interest Rate Swap 
 
As a means to lower its borrowing costs, when compared against fixed rate bonds at the 
time of issuance in March 2007, the Convention Center Authority entered into an interest-
rate swap in connection with Series of 2003 and Series of 2007 variable rate hotel room 
rental tax revenue bonds. The intention of the swap was effectively to change the 
Convention Center Authority s variable interest rate on that portion of the bonds to a 
synthetic rate of 3.65%. Pursuant to an amended and restated confirmation between the 
Convention Center Authority and the Counterparty, Wells Fargo Bank, dated September 
28, 2011, the amortization, maturity dates, and fixed payment rates on the swap related 
to the bonds were amended. Effective October 3, 2011, the fixed payment on the swap 
related to the Series of 2003 bonds was 3.67% and the fixed payment on the swap related 
to the Series of 2007 bonds was 3.57%. 
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16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Objective of the Interest Rate Swap (continued) 
 
Pursuant to an amended and restated confirmation between the Convention Center 
Authority and the bank, dated November 27, 2018, the fixed payment rates and the 
floating rates on the swap related to the bonds were amended. Effective December 1, 
2018, through the mandatory tender date of December 1, 2023, in conjunction with the 
agreement and the First Supplemental Trust Indenture, the synthetic fixed rate on the 
swap related to the Series of 2003 bonds is 4.07%, the synthetic fixed rate on the swap 
related to the Series of 2007 bonds is 3.97%, and the floating rate for both the Series of 
2003 bonds and Series of 2007 bonds is 80% of the one-month LIBOR. All other terms 
of the swap remained the same.  
 
Terms 
 
The bonds and the related swap agreements mature on December 1, 2042 (Series of 
2003) and December 1, 2047 (Series of 2007), and the swap s notional amount of 
$40,000,000 and $23,920,000, respectively, was 100% of the total issue amount of the 
underlying bonds. The notional amount of the swap agreement decreases as the 
outstanding principal amount of the corresponding Series of 2003 bonds and Series of 
2007 bonds were scheduled to decrease through maturing principal. The swap 
agreements were entered into in March 2007. Prior to October 3, 2011, under the swap 
agreements, the Convention Center Authority paid the counterparty a fixed payment of 
3.65% and received a variable payment computed as 67% of the one-month LIBOR. 
Conversely, the bonds  variable-rate was based on the weekly rate determined by the 
remarketing agent. Effective October 3, 2011, the Convention Center Authority pays the 
counterparty a fixed payment of 3.67% related to the applicable notional amounts of the 
Series of 2003 bonds and 3.57% related to the applicable notional amounts of the Series 
of 2007 bonds. Effective December 1, 2018, the Convention Center Authority pays the 
counterparty a fixed payment of 4.07% related to the applicable notional amounts of the 
Series of 2003 bonds and 3.97% related to the applicable notional amounts of the Series 
of 2007 bonds.  
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16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Terms (continued) 
 
Pursuant to the swap agreements, the Convention Center Authority pays or receives 
to/from the counterparty a monthly net swap payment. For the year ended December 31, 
2021, the Convention Center Authority paid $1,494,504 and $949,624 fixed and received 
$32,398 and $21,105 variable with respect to the swap on the applicable notional 
amounts of the Series of 2003 bonds and the applicable notional amounts of the Series 
of 2007 bonds, respectively. 
 
Interest Rate Risk 
 
Interest rate risk is the risk that changes in interest rates will adversely affect the fair 
values of the Convention Center Authority s financial statements. The swap is highly 
sensitive to changes in interest rates; changes in the variable rate will have a material 
effect on the swap s fair value. 
 
Fair Value Risk 
 
Fair value takes into consideration the prevailing interest rate environment, the specific 
terms and conditions of a given transaction, and any upfront payments that may have 
been received. The fair value is based upon mid-market quotations for the transactions. 
Mid-market quotations are based on bid/ask quotations shown on reliable electronic 
information screens as of close of business on the date specified. Such amounts 
represent the present value difference between the floating rate receipt and fixed rate 
payment as of December 31, 2021, and the termination value fluctuates as the interest 
rates fluctuate. 
 
Because the 2011 amendment and restatement changed the critical terms of the swap 
agreements, the original swap was effectively terminated upon amendment. At the date 
of amendment, the swap liability was reclassified to a swap borrowing on the balance 
sheet. Governmental accounting standards require that the borrowing be amortized to 
offset interest expense over the life of the bonds. 
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16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Fair Value Risk (continued) 
 
The change in fair value for the interest rate swaps is as follows: 
 

Associated Debt 
Series 

 Notional 
Amount 

 January 1, 2021    
Fair Value 

Amortization of 
Swap Borrowing 

Change  
in Fair Value 

Subsequent to 
Termination 

December 31, 2021  
Fair Value 

      

Series of 2003 Bonds $36,030,000 $(14,736,785) $403,105 $2,565,091 $(11,768,589) 
Series of 2007 Bonds 23,920,000 (14,735,899) 258,522 2,052,433 (12,424,944) 

  $(29,472,684) $661,627 $4,617,524 $(24,193,533) 

 
 
Accounting and Risk Disclosures 
 
As noted in the fair value table, the effect of the termination of the original swap resulted 
in a swap borrowing. As of December 31, 2021, current period changes in fair value for 
the swap are accounted for as an investment and are recorded on the statements of 
revenues, expenses, and change in net position as change in fair value of interest rate 
swap. The fair value of the outstanding swap as of December 31, 2021, is reported on 
the statement of net position as a combination of interest rate swap liability and swap 
borrowing. 
 
Credit Risk 
 
As of December 31, 2021, the Convention Center Authority s swap agreements were not 
exposed to credit risk, because they had a negative fair value. However, should interest 
rates change and the fair value of the swaps become positive, the Convention Center 
Authority would be exposed to credit risk in the amount of the swap agreement s fair value. 
As of December 31, 2021, the counterparty was rated Aa2 by Moody s, A+ by Standard & 
Poor s, and AA- by Fitch. 
 
Swap Payments and Associated Debt 
 
Using rates as of December 31, 2021, net swap payments on the applicable notional 
amounts of the Series of 2003 bonds and the applicable notional amounts of the Series 
of 2007 bonds, assuming current interest rates and floating rates under the swap 
agreement remain the same for their term, were as follows.  
16. Derivative Instruments (continued) 
 
Discretely Presented Component Unit (continued) 
 
Swap Payments and Associated Debt (continued) 
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As these rates vary, net swap payments on the applicable notional amounts of the Series 
of 2003 Bonds and the applicable notional amounts of the Series of 2007 Bonds will vary. 
 
Series of 2003, Hotel Room Rental Tax Revenue Bonds 
 

 Fiscal Years  
Ending Notional 

Swap 
Agreement 

 December 31 Amount Payments, Net 
    
 2022 $ 755,000 $ 1,437,267 
 2023  830,000  1,407,120 
 2024  900,000  1,240,703 
 2025           980,000        1,208,291 
 2026        1,065,000        1,172,991 
 2027-2031  6,735,000  5,224,336 
 2032-2036        9,635,000        3,813,791 
 2037-2041      12,630,000        1,823,331 
 2042        2,500,000  90,050 
  $ 36,030,000 $ 17,417,880 

 
Series of 2007, Hotel Room Rental Tax Revenue Bonds 
 

 Fiscal Years  
Ending Notional 

Swap 
Agreement 

 December 31 Amount Payments, Net 
    

 2022 $ - $ 930,249 
 2023  -  930,249 
 2024  -  837,675 
 2025  -  837,678 
 2026  -           837,678 
 2027-2031  -  4,188,388 
 2032-2036  -  4,188,384 
 2037-2041  370,000  4,188,388 
 2042-2046  17,475,000  2,929,246 
 2047  6,075,000  212,747 
  $ 23,920,000 $ 20,080,682 
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17. Negative Unrestricted Net Position 
 
Discretely Presented Component Unit 
 
The Convention Center Authority s negative unrestricted net position, as shown on the 
December 31, 2021, statement of net position, is due to a GAAP requirement for 
governmental entities to terminate hedge accounting when a termination event has 
occurred on a derivative instrument (interest rate swap). A termination event occurs when 
a significant change in a critical term of an interest rate swap is made. 
 
Since the 2008 national financial crises, the Convention Center Authority has had a 
significant interest rate swap liability and understood that the liability would be realized if, 
or when, the Convention Center Authority refinanced its bonds, or the hedge became 
ineffective. The October 2011 restructuring caused the Convention Center Authority to 
account for the termination of the hedge accounting as a liability on the statement of net 
position and recognize the swap loss on the statement of activities. 
 
The December 31, 2021, fair value of the Convention Center Author
swap was $(24,193,533), when compared to the December 31, 2020, fair value of 
$(29,472,684) for a positive change in valuation of $5,279,151.  All changes, including 
this $5,279,151, 
is a reflection of market conditions and payments made under the swap agreement. 
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2018 2019 2020 2021

Total OPEB liability

Service cost 4,564,894$          3,968,035$          3,701,022$          2,874,612$          

Interest 5,305,611 5,955,015 3,755,842 2,374,879

Changes of benefit terms -                             -                             -                             -                             

Differences between expected and actual experience -                             (22,781,809)         (5,336,460)           (42,142,397)         

Changes of assumptions (16,305,682) 7,652,357            (24,163,728)         1,797,694            

Benefit payments (2,297,673) (2,326,238) (2,352,103) (2,006,962)

Net change in total OPEB liability (8,732,850) (7,532,640) (24,395,427) (37,102,174)

Total OPEB liability - beginning 150,807,102        142,074,252        134,541,612        110,146,185        

Total OPEB liability - ending (a) 142,074,252$      134,541,612$      110,146,185$      73,044,011$        

Plan fiduciary net position

Contributions - employer 2,297,673$          2,326,238$          2,352,103$          2,006,962$          

Contributions - member -                             -                             -                             -                             

Net investment income -                             -                             -                             -                             

Benefit payments (2,297,673)           (2,326,238)           (2,352,103)           (2,006,962)           

Administrative expenses -                             -                             -                             -                             

Net change in plan fiduciary net position -$                           -$                           -$                           -$                           

Plan fiduciary net position - beginning -                             -                             -                             -                             
Plan fiduciary net position - ending (b) -$                           -$                           -$                           -$                           

County's net OPEB liability (asset) - ending (a) - (b) 142,074,252$      134,541,612$      110,146,185$      73,044,011$        

Plan fiduciary net position as a percentage of the total OPEB liability 0.00% 0.00% 0.00% 0.00%

Covered payroll 82,059,110$        79,099,450$        71,863,769$        67,403,970$        

County's net OPEB liability as a percentage of covered payroll 173.14% 170.09% 153.27% 108.37%

Notes To Schedule:

Effective 12/31/21, the discount rate assumption decreased from 2.12% to 2.05%.  

This schedule is presented to illustrate the requirement to show information for 10 years.  However, until a full 10-year trend is compiled, 
information for those years for which information is available is shown.

County of Lancaster, Pennsylvania

Schedule of Changes in the County's Net

Other Post-Employment Benefits Liability and Related Ratios
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Actual

Variance with 
Final Budget -- 

Positive
Original Final Amounts (Negative)

REVENUES
Real estate taxes 124,280,605$ 124,280,605$ 125,994,321$ 1,713,716$      
Intergovernmental 5,183,253        172,941,477    59,832,369      (113,109,108)   
Departmental 28,221,770      28,236,420      28,043,545      (192,875)          
Fines and costs 3,824,650        3,824,650        2,972,437        (852,213)          
Investment earnings 200,000           270,679           259,871           (10,808)             
Other 4,237,890        4,237,890        4,797,193        559,303            
Total revenues 165,948,168    333,791,721    221,899,736    (111,891,985)   

EXPENDITURES
Current:

General government 34,770,146      217,832,087    68,726,054      149,106,033    
Public Safety 13,730,684      13,725,987      11,115,005      2,610,982        
Judicial 48,414,576      48,575,773      45,959,362      2,616,411        
Corrections 32,121,157      32,022,357      29,023,403      2,998,954        
Cultural and recreation 2,724,165        2,642,030        2,414,488        227,542            

Capital outlay 2,829,487        3,074,645        3,198,446        (123,801)          
Debt service:

Principal retirement 14,391,600      14,391,600      14,391,600      -                         
Interest and fiscal charges 7,895,212        7,914,395        7,126,362        788,033            

Total expenditures 156,877,027    340,178,874    181,954,720    158,224,154    

Excess (deficiency) of revenues over (under) expenditures 9,071,141        (6,387,153)       39,945,016      46,332,169      

Transfers out (13,851,119)     (13,851,119)     (26,210,244)     (12,359,125)     
Total other financing sources (uses) (13,851,119)     (13,851,119)     (26,210,244)     (12,359,125)     
Net change in fund balances (4,779,978)$     (20,238,272)$  13,734,772      33,973,044$    

Net decrease in due from other funds 24,163              
Fund balance, January 1, cash basis 47,964,005      
Fund balance, December 31, cash basis 61,722,940      
Differences from modified accrual basis:
Receivables:

Taxes, net 1,720,305        
Fines and costs, net 4,454,542        
Accounts 2,922,960        
Due from other funds 1,605,045        
Due from other governments 4,671,831        

Accounts payable (7,574,900)       
Deferred inflows of resources (4,883,695)       
Payroll related accruals (3,404,668)       
Fund balance at December 31, modified accrual basis 61,234,360$    

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
Budgetary Basis - General Fund

For the Year Ended December 31, 2021
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 35,802,137$  35,802,137$  31,489,795$  (4,312,342)$   
Departmental 855,178          855,178          377,600          (477,578)        
Total revenues 36,657,315    36,657,315    31,867,395    (4,789,920)     

EXPENDITURES
Current:

Health, education, and welfare:
Children and youth 46,674,601    46,652,801    42,526,947    4,125,854      

Capital outlay 139,811          161,611          12,774            148,837          
Total expenditures 46,814,412    46,814,412    42,539,721    4,274,691      

Excess (deficiency) of revenues over (under) expenditures (10,157,097)   (10,157,097)   (10,672,326)   (515,229)        

OTHER FINANCING SOURCES (USES)
Transfers in 9,968,876      9,968,876      9,068,242      (900,634)        
Net change in fund balances (188,221)$      (188,221)$      (1,604,084)     (1,415,863)$   

Fund balance, January 1, cash basis 2,343,324      
Fund balance, December 31, cash basis 739,240          
Differences from modified accrual basis:

Due from other governments 4,894,278      
Accounts payable (3,182,902)     
Payroll related accruals (414,253)        

Fund balance at December 31, modified accrual basis 2,036,363$    

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
Budgetary Basis - Children and Youth Services Fund

For the Year Ended December 31, 2021



 

126 

 
 

  
 
 
 

Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 27,069,165$  27,069,165$  25,622,293$   (1,446,872)$   
Departmental 2,322,362      2,322,362       2,209,577        (112,785)         
Total revenues 29,391,527    29,391,527    27,831,870     (1,559,657)     

EXPENDITURES
Current:

Health, education, and welfare:
Behavioral Health & Developmental Services 30,213,248    29,567,383    28,327,910     1,239,473       

Capital outlay 171,985          817,850          360,388           457,462          
Total expenditures 30,385,233    30,385,233    28,688,298     1,696,935       

Excess (deficiency) of revenues over (under) expenditures (993,706)        (993,706)         (856,428)          137,278          

OTHER FINANCING SOURCES (USES)
Transfers in 957,000          957,000          899,422           (57,578)           
Net change in fund balances (36,706)$        (36,706)$         42,994             79,700$          

Net decrease in due to other funds (24,163)            
Fund balance, January 1, cash basis 172,420           
Fund balance, December 31, cash basis 191,251           
Differences from modified accrual basis:

Due from other governments 4,704,755        
Other receivables 264,114           
Due to other funds (1,605,045)      
Accounts payable (3,214,125)      
Payroll related accruals (340,950)          

Fund balance at December 31, modified accrual basis -$                      

Budgeted Amounts

County of Lancaster, Pennsylvania

Budgetary Basis -  Behavioral Health and Developmental Services Fund

For the Year Ended December 31, 2021

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 4,792,856$       4,792,856$     5,290,016$     497,160$     
Departmental 45,000               45,000             31,195             (13,805)        
Investment earnings 25,000               25,000             18,184             (6,816)          
Total revenues 4,862,856         4,862,856       5,339,395        476,539       

EXPENDITURES
Current:

Judicial 7,204,786         7,166,286       6,491,283        675,003       
Capital outlay 64,000               102,500           -                        102,500       
Total expenditures 7,268,786         7,268,786       6,491,283        777,503       

Excess (deficiency) of revenues over (under) expenditures (2,405,930)        (2,405,930)      (1,151,888)      1,254,042    

OTHER FINANCING SOURCES (USES)
Transfers in 2,378,889         2,378,889       2,370,666        (8,223)          
Net change in fund balances (27,041)$           (27,041)$         1,218,778        1,245,819$  

Fund balance, January 1, cash basis 13,442,474     
Fund balance, December 31, cash basis 14,661,252     
Differences from modified accrual basis:

Due from other governments 1,140,597        
Accounts payable (7,749)              
Payroll related accruals (163,853)          

Fund balance at December 31, modified accrual basis 15,630,247$   

Budgeted Amounts

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 

County of Lancaster, Pennsylvania

Budgetary Basis - Domestic Relations Special Revenue Fund

For the Year Ended December 31, 2021
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1. Budgetary Basis of Accounting

2. Budgetary Basis Differences

General Fund revenues per schedule of revenues, expenditures,

221,899,736$         
Net adjustment to General Fund revenues based on 

differences in revenue recognition between the budgetary
basis and GAAP basis (4,593,294)               

General Fund revenues per statement of revenues, expenditures.
217,306,442$         

General Fund expenditures per schedule of revenues, expenditures,

181,954,720$         
Net adjustment to General Fund expenditures based on 

differences in expenditure recognition between the budgetary
basis and GAAP basis (1,762,138)               

General Fund expenditures per statement of revenues, expenditures,
180,192,582$         

County of Lancaster, Pennsylvania

Notes to Required Supplementary Information

The County's budgetary basis is substantially on a cash basis but includes some payroll related accruals 
and related interfund transactions. 

reporting purposes.
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County of Lancaster, Pennsylvania 
 

Combining and Individual Fund Statements and Schedules 
 
 

The following nonmajor governmental funds include special revenue funds used to account for 
revenues that are legally restricted to expenditures for particular purposes.  

Office of Aging Fund 

This fund is used to account for amounts received from various federal, state, and local sources. 
These funds are restricted to operate programs which assist citizens age 60 and older to 
maintain maximum independence and dignity in a home environment. 

Drug and Alcohol Fund 

This fund is used to account for amounts received from various federal, state, and local sources. 
These funds are restricted to plan, coordinate and administer service programs for the control 
of alcohol and drug abuse. 

Liquid Fuels Fund 

This fund is used to account for amounts received from the Commonwealth. These funds are 
restricted to building and improving local roads and bridges. 

Agricultural Land Preservation Fund 

This fund is used to account for amounts restricted for payments of easements to farmers within 
the County in efforts to preserve agricultural land. 

Community Development Block Grant Fund 

This fund is used to account for amounts received from various federal and state sources.  These 
funds are restricted and passed through to the Lancaster County Redevelopment Authority to 
be used for the development of decent housing, a suitable living environment, and expanded 
economic opportunities within the County. 
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 12,088,139$   12,208,309$   6,875,614$      (5,332,695)$    
Departmental 430,240           430,240           32,927             (397,313)          
Other 547,900           547,900           3,714                (544,186)          
Total revenues 13,066,279      13,186,449      6,912,255        (6,274,194)       

EXPENDITURES
Current:

Health, education, and welfare:
Office of Aging 13,741,165      13,854,693      9,170,859        4,683,834        

Capital outlay 42,035             48,677             11,084             37,593             
Total expenditures 13,783,200      13,903,370      9,181,943        4,721,427        

Excess (deficiency) of revenues over (under) expenditures (716,921)          (716,921)          (2,269,688)       (1,552,767)       

OTHER FINANCING SOURCES (USES)
Transfers in 694,159           694,159           694,159           -                        
Net change in fund balances (22,762)$          (22,762)$          (1,575,529)       (1,552,767)$    

Fund balance, January 1, cash basis 2,719,061        
Fund balance, December 31, cash basis 1,143,532        
Differences from modified accrual basis:

Due from other governments 1,888,387        
Accounts payable (353,755)          
Payroll related accruals (118,699)          

Fund balance at December 31, modified accrual basis 2,559,465$      

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 

Budgetary Basis - Office of Aging Special Revenue Fund

For the Year Ended December 31, 2021
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 5,296,373$      5,296,373$      4,873,947$      (422,426)$        
Departmental 713,547           713,547           363,135           (350,412)          
Investment earnings 4,000                4,000                265                   (3,735)              
Other 25,000             25,000             7,829                (17,171)            
Total revenues 6,038,920        6,038,920        5,245,176        (793,744)          

EXPENDITURES
Current:

Health, education, and welfare:
Drug and alcohol 6,312,178        6,302,178        5,207,839        1,094,339        

Capital outlay 1,085                11,085             9,529                1,556                
Total expenditures 6,313,263        6,313,263        5,217,368        1,095,895        

Excess (deficiency) of revenues over (under) expenditures (274,343)          (274,343)          27,808             302,151           

OTHER FINANCING SOURCES (USES)
Transfers in 244,000           244,000           226,780           (17,220)            
Net change in fund balances (30,343)$          (30,343)$          254,588           284,931$         

Fund balance, January 1, cash basis 96,481             
Fund balance, December 31, cash basis 351,069           
Differences from modified accrual basis:

Due from other governments 660                   
Accounts payable (330,832)          
Payroll related accruals (20,897)            

Fund balance at December 31, modified accrual basis -$                      

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 
Budgetary Basis - Drug and Alcohol Special Revenue Fund

For the Year Ended December 31, 2021
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Actual

Variance with 
Final Budget - 

Positive
Original Final Amounts (Negative)

REVENUES
Intergovernmental 4,141,250$      4,141,250$      2,966,591$      (1,174,659)$    
Investment earnings 1,000                1,000                1,877                877                   
Total revenues 4,142,250        4,142,250        2,968,468        (1,173,782)       

EXPENDITURES
Current:

Roads and bridges 432,618           438,019           183,884           254,135           
Capital outlay 7,984,834        7,979,433        2,773,904        5,205,529        
Total expenditures 8,417,452        8,417,452        2,957,788        5,459,664        
Net change in fund balances (4,275,202)$    (4,275,202)$    10,680             4,285,882$      

Fund balance, January 1, cash basis 1,383,218        
Fund balance, December 31, cash basis 1,393,898        
Differences from modified accrual basis:

Due from other governments 223,792           
Accounts payable (274,485)          
Unearned revenue - intergovernmental (1,259,854)       

Fund balance at December 31, modified accrual basis 83,351$           

Budgeted Amounts

County of Lancaster, Pennsylvania

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual 

Budgetary Basis - Liquid Fuels Special Revenue Fund

For the Year Ended December 31, 2021



 

135 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(This page intentionally left blank) 
 





 

136 
 

 
STATISTICAL SECTION 

 
 
This section of the County of Lancaster's comprehensive annual financial report presents 
detailed information as a context for understanding what the information in the financial 
statements, note disclosures, and required supplementary information says about the 
government's overall financial health.   
 
 
Contents             Page No. 
 
Financial Trends          137 

These schedules contain trend information to help the reader 
understand how the government's financial performance and well-
being have changed over time.     

 
Revenue Capacity          141 

These schedules contain information to help the reader assess the 
government's most significant local revenue source, the property tax.  

 
Debt Capacity          146 

These schedules present information to help the reader assess the 
affordability of the government's current levels of outstanding debt 
and the government's ability to issue additional debt in the future.   

 
Demographic and Economic Information       152 

These schedules offer demographic and economic indicators to help 
the reader understand the environment within which the 
government's financial activities take place. 

 
Operating Information         154 

These schedules contain service and infrastructure data to help the 
reader understand how the information in the government's financial 
report relates to the services the government provides and the 
activities it performs. 

 
Miscellaneous Information         159 

These schedules contain principal officials, salaries, amounts of 
surety bonds, and insurance information. 

 
Sources:   

Unless otherwise noted, the information in these schedules is 
derived from the comprehensive annual financial reports for the 
relevant year. 
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Assessed
Less: Estimated Value As A

Assessed Tax Exempt Total Taxable Total Direct Actual Taxable Percentage of
Year Value Property Assessed Value Tax Rate Value Actual Value

2012 35,179,488,300$        3,762,996,600$    31,416,491,700$   3.416           31,416,491,700$   100%
2013 35,533,876,800         3,833,025,400      31,700,851,400    3.735           31,700,851,400    100%
2014 35,781,687,200         3,845,418,300      31,936,268,900    3.735           31,936,268,900    100%
2015 36,156,664,400         3,917,166,800      32,239,497,600    3.735           32,239,497,600    100%
2016 36,426,137,300         3,937,204,000      32,488,933,300    3.735           32,488,933,300    100%
2017 36,503,647,800         3,974,265,300      32,529,382,500    3.735           32,529,382,500    100%
2018 47,551,615,300         5,060,205,600      42,491,409,700    2.911           42,491,409,700    100%
2019 48,013,465,300         5,082,549,700      42,930,915,600    2.911           42,930,915,600    100%
2020 48,441,156,100         5,133,330,300      43,307,825,800    2.911           43,307,825,800    100%
2021 48,944,945,500         5,143,200,000      43,801,745,500    2.911           43,801,745,500    100%

Source:  County of Lancaster Assessment Office

Note:  Property in Lancaster County is assessed based upon 100 percent of the base year estimated market value. 

Note: Assessed value by major component not available.

Market Assessed Common
Year Value Value Level Ratio

2012 39,868,644,289$   31,416,491,700$   .7880
2013 39,331,081,141    31,700,851,400    .8060
2014 40,374,549,810    31,936,268,900    .7910
2015 41,599,351,742    32,239,497,600    .7750
2016 43,031,699,735    32,488,933,300    .7550
2017 44,137,561,058    32,529,382,500    .7370
2018 42,491,409,700    42,491,409,700    .0000

2019** 49,402,664,672    42,930,915,600    .8690
2020** 51,990,187,035    43,307,825,800    .8330
2021 56,084,181,178    43,801,745,500    .7810

Source:  County of Lancaster Assessment Office

**Corrected Common Level Ratio from 2019 & 2020

Real Property Assessment Data

Table 5

County of Lancaster, Pennsylvania
Assessed and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total Direct Rate: 3.4160 3.7350 3.7350 3.7350 3.7350 3.7350 2.9110 2.9110 2.9110 2.9110

City rate:
Lancaster 12.0400 13.0400 13.0400 14.0200 14.0200 14.4400 10.7000 11.7000 11.7000 11.7000

Borough rates:
Adamstown 2.5000 2.5000 2.5000 2.5000 2.5000 2.5000 2.0410 2.0410 2.0410 2.0410
Akron 2.5000 2.5000 2.5000 2.7500 2.7500 2.7500 2.3200 3.0000 3.0000 3.0000
Christiana 5.0000 5.0000 5.0000 5.0000 5.0000 5.0000 3.6110 3.6110 3.6110 3.6110
Columbia 8.0000 8.0000 8.0000 8.0000 8.0000 8.0000 6.6000 8.0000 8.0000 8.0000
Denver 3.0000 3.0000 3.0000 3.0000 3.0000 3.1500 2.5270 2.5300 2.6600 2.7900
East Petersburg 2.3940 2.3940 2.3940 3.3940 3.3940 3.3940 2.7470 4.7470 4.7470 4.7470
Elizabethtown 5.0000 5.0000 5.0000 5.2000 5.5000 5.6000 4.3000 4.4000 4.6000 4.6000
Ephrata 2.0700 2.0700 2.0700 2.0700 2.0700 2.2800 1.7625 1.7625 1.7625 1.7625
Lititz 2.1000 2.1000 2.1000 2.6000 2.6000 2.6000 2.0000 2.0000 2.0000 2.0000
Manheim 4.0000 4.7500 4.7500 4.8500 5.0500 5.8500 4.6400 4.6400 4.8900 4.8900
Marietta 5.5000 6.5000 6.5000 6.5000 6.5000 6.5000 5.1500 5.1500 6.1500 6.1500
Millersville 5.4500 5.4500 5.4500 5.7200 6.2000 6.4000 4.9000 5.1500 5.5000 5.5000
Mount Joy 4.4600 4.7000 4.9100 4.9100 4.9100 4.9100 3.7540 3.7540 3.9800 3.9800
Mountville 2.6000 2.6000 2.6000 2.6000 2.6000 2.6000 2.0700 2.0700 2.0700 2.0700
New Holland 3.4000 3.4000 3.4000 3.4000 3.4000 3.4000 2.7500 2.7500 3.2500 3.2500
Quarryville 4.7500 4.7500 4.7500 4.7500 6.0000 6.0000 4.6300 4.6300 4.6300 4.6300
Strasburg 3.0800 3.0800 3.0800 3.2800 3.2800 3.2800 2.6500 2.8600 3.0300 3.0300
Terre Hill 4.7000 5.0000 5.0000 5.0000 5.0000 5.0000 4.2500 4.2500 4.2500 4.2500

Township rates:
Bart 0.6000 0.6000 0.6000 0.6000 0.6000 0.6000 0.4750 0.4750 0.4750 0.4750
Brecknock 0.2690 0.2690 0.2690 0.2690 0.2690 0.2690 0.2330 0.2563 0.4063 0.5563
Caernarvon 0.0150 0.0150 0.0150 0.0150 0.0150 0.0150 0.0117 0.0117 0.0117 0.0117
Clay 1.3000 1.3000 1.3000 1.3000 1.3000 1.3000 1.1700 1.1700 1.1700 1.1700
Colerain 0.6120 0.6620 0.6620 0.6620 0.6620 0.6620 0.5180 0.5180 0.5180 0.5180
Conestoga 1.1000 1.1000 1.1000 1.1000 1.1000 1.1000 0.8710 0.8710 0.8710 0.8710
Drumore 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000 0.8459 0.8459 0.8459 0.8459
Earl 1.2500 1.2500 1.2500 1.2500 1.2500 1.2500 0.9780 0.9780 0.9780 0.9780
East Cocalico 1.7000 2.0500 2.0500 2.0500 2.0500 2.0500 1.6460 1.7330 1.7330 1.7680
East Donegal 3.7500 3.7500 3.9500 3.9500 3.9500 3.9500 3.1165 3.1165 3.1165 3.1165
East Drumore 0.3900 0.3900 0.3900 0.3900 0.3900 0.3900 0.3300 0.3300 0.3300 0.3300
East Earl 1.8000 1.9000 1.9000 1.9000 2.0500 2.0500 1.7000 1.7000 1.7000 1.7000
East Hempfield 1.1200 1.1200 1.1200 1.1200 1.1200 1.1200 0.8500 0.8500 0.8500 0.8500
East Lampeter 1.4620 1.6000 1.6000 1.6000 1.7300 1.9900 1.7500 1.9000 1.9000 1.9000
Eden 0.7000 0.8000 0.8000 0.9500 1.0500 1.1500 0.9320 0.9500 1.0000 1.0200
Elizabeth 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.5000 0.5000 0.5000
Ephrata 1.3700 1.3700 1.3700 1.3700 1.3700 1.4700 1.1700 1.1700 1.2700 1.2700
Fulton 0.2100 0.2100 0.2100 0.2100 0.2100 0.2100 0.1648 0.2100 0.2100 0.2100
Lancaster 0.6000 0.6000 0.6000 0.6000 0.6000 1.2000 0.9100 0.9100 0.9100 0.9100
Leacock 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300 0.4300
Little Britian 0.3900 0.3900 0.3900 0.3900 0.3900 0.3900 0.3010 0.3010 0.3010 0.3010

(Continued)

County of Lancaster, Pennsylvania
Property Tax Rates

Direct and Overlapping Governments (1)
Last Ten Fiscal Years

(In Mills)
Table 6
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Manheim 2.2300 2.2300 2.2300 2.2300 2.2300 2.2300 1.7173 1.7173 1.7173 1.7173
Manor 0.7800 0.7800 0.7800 0.7800 0.7800 0.7800 0.6100 0.6100 0.6100 0.6100

Martic 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.5100 0.5100 0.5100
Mount Joy  Part (2) 1.6000 1.8500 1.7500 1.7500 1.7500 2.2500 1.7400 1.8400 2.0400 2.0400
Mount Joy  Part (3) 1.6000 1.8500 1.7500 1.7500 1.7500 2.2500 1.7400 1.8400 2.0400 2.0400
Paradise 1.3200 1.3200 1.3200 1.3200 1.3200 1.3200 1.1082 1.1082 1.1082 1.1082
Penn 1.6000 1.4500 1.8000 1.8000 1.8000 1.8000 1.4326 1.4326 1.4326 1.4326
Pequea 1.7000 1.9000 1.9000 1.9000 1.9000 1.9000 1.5670 1.5670 1.5670 1.5670
Providence 0.1580 0.1580 0.1580 0.9500 0.8075 0.6300 0.3810 0.3810 0.3810 0.3810
Rapho 1.7500 1.7500 1.7500 1.7500 1.7500 1.7500 1.3700 1.3700 1.5000 1.5000
Sadsbury 0.8000 0.8000 0.8000 0.8000 0.8000 0.8500 0.7760 0.7760 0.7760 0.7760
Salisbury 0.1800 0.1800 0.1800 0.1800 0.1800 0.1800 0.0000 0.0000 0.0000 0.0000
Strasburg 0.4400 0.4400 0.6000 0.6000 0.7000 0.7000 0.5550 0.5550 0.5550 0.5550
Upper Leacock 1.5000 1.7000 1.7000 1.7000 1.7000 2.0000 1.6950 1.6950 1.6950 1.6950
Warwick 0.2740 0.2740 0.2740 0.2740 0.2740 0.2740 0.2325 0.2325 0.2325 0.2325
West Cocalico 2.0000 2.0000 2.1750 2.1750 2.1750 2.1750 1.8200 1.9100 1.9100 1.9100
West Donegal 1.6000 1.6000 1.6000 1.6000 2.0000 2.0000 1.6000 1.6000 1.8000 1.8000
West Earl 1.5900 1.5900 1.5900 1.5900 1.5900 1.5900 1.2666 1.2666 1.2666 1.2666
West Hempfield 0.6800 0.6800 0.6800 1.3400 1.3400 1.8500 1.4500 1.7500 1.7500 1.7500
West Lampeter 1.0000 1.0000 1.1000 1.1000 1.2000 1.2000 0.9689 0.9689 1.1500 1.1500

School district rates:
Cocalico 21.3200 21.7600 22.3200 22.8200 22.8200 23.1600 18.6935 18.9739 18.9739 18.9739
Columbia Borough 26.0000 27.3700 28.2000 28.2000 29.3400 30.1910 25.8163 26.4600 26.4600 26.4600
Conestoga Valley 14.2860 14.5280 14.8330 15.2064 15.9240 16.3220 13.3940 13.7940 14.1526 14.4739
Donegal 20.9837 21.4453 22.0243 22.0243 22.4640 22.8790 18.1670 18.6211 19.0866 19.0866
Eastern Lancaster County 13.8410 14.1177 14.4141 14.6879 15.0404 15.3850 12.3854 12.5711 12.5711 12.8500
Elizabethtown Area 17.8900 17.8900 18.3700 19.1048 19.9000 20.8450 16.6063 17.0878 16.6068 16.6063
Ephrata Area 19.4100 19.6000 19.6000 19.6000 20.4500 20.4500 16.9500 16.9500 16.9500 16.9500
Hempfield 18.6310 19.0030 19.4590 19.6530 20.1246 20.3260 16.0034 16.3474 16.3474 16.6743
Lampeter-Strasburg 19.0760 19.4384 19.6133 19.8683 20.2458 20.5490 16.6440 16.9269 16.9269 17.2485
Lancaster 24.6972 25.9224 26.6793 26.6793 26.6793 28.2570 28.2568 21.8734 21.8734 22.6731
Manheim Central 16.6900 16.9726 17.1848 17.3566 17.3566 17.7730 17.7731 17.7731 17.7731 17.7731
Manheim Township 17.9525 18.2575 18.6409 18.6409 19.0509 19.4130 19.4128 19.4128 19.4128 15.7729
Octorara Area 27.4900 27.7100 26.4300 27.2000 28.7300 29.4500 25.3500 25.6600 25.5500 25.8000
Penn Manor 16.9700 17.2500 17.6100 18.0100 19.2700 20.0600 16.4000 16.9800 16.9800 17.5230
Pequea Valley 16.8898 17.3866 17.4735 17.4735 18.1217 18.4840 14.6806 14.9225 15.1463 15.2933
Solanco 11.2243 11.5161 11.8040 12.0990 12.4499 12.8110 10.4590 10.8251 10.9604 11.3440
Warwick 18.5900 19.2100 19.7094 20.1627 20.1627 21.1620 16.3711 16.3711 16.3711 16.3711

Source:  www.dced.state.pa.us website; County of Lancaster Assessment Office

Note: There are no components of the County's total direct rate.

(1) Includes millage for municipal, school, and county real estate tax per $1,000 of assessed value.

(2) Applicable to the portion of Mount Joy situated in the Donegal School District.

(3) Applicable to the portion of Mount Joy situated in the Elizabethtown School District.

County of Lancaster, Pennsylvania

Table 6 (Cont.)

Property Tax Rates
Direct and Overlapping Governments (1)

Last Ten Fiscal Years
(In Mills)
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(1) Estimated
Total Estimated Share of
Debt Percentage Overlapping

Jurisdiction: Outstanding Applicable Debt

County of Lancaster 185,387,750$     100% 185,387,750$     

Overlapping:
          City of Lancaster *                             
     School Districts:
          Columbia Borough 9,805,848            100% 9,805,848            
          Conestoga Valley 91,748,342          100% 91,748,342          
          Donegal 45,661,808          100% 45,661,808          
          Eastern Lancaster County 1,413,769            100% 1,413,769            
          Elizabethtown Area 50,755,000          100% 50,755,000          
          Ephrata Area 6,265,000            100% 6,265,000            
          Hempfield 74,329,470          100% 74,329,470          
          Lampeter-Strasburg 14,490,572          100% 14,490,572          
          Lancaster 178,764,000        100% 178,764,000        
          Manheim Central 96,561,031          100% 96,561,031          
          Manheim Township 136,156,271        100% 136,156,271        
          Octorara 46,415,902          100% 46,415,902          
          Penn Manor 98,863,876          100% 98,863,876          
          Pequea Valley 85,467,100          100% 85,467,100          
          Solanco 18,699,500          100% 18,699,500          
          Warwick 37,720,000          100% 37,720,000          
     Total School Districts 993,117,489        

     Municipal Authorities:
          Akron Borough 469,849               100% 469,849               
          Christiana Borough Authority 672,198               100% 672,198               
          Columbia Borough 8,797,049            100% 8,797,049            

 Denver Borough 53,456                  100% 53,456                  
          Earl Township Sewer Authority 3,753,000            100% 3,753,000            
          East Cocalico Township Water & Sewer Authority 2,315,000            100% 2,315,000            
          East Lampeter Sewer Authority 10,365,000          100% 10,365,000          
          East Lampeter Township 7,645,935            100% 7,645,935            
          Elizabethtown Regional Sewer Authority 6,896,830            100% 6,896,830            
          Ephrata Area Joint Authority 2,500,000            100% 2,500,000            
          Ephrata Borough Authority 19,390,000          100% 19,390,000          
          Ephrata Township Sewer Authority * 100%                             
          Lancaster Area Sewer Authority 65,624,183          100% 65,624,183          
          Lancaster County Hospital Authority 786,589,320        100% 786,589,320        

(Continued)

County of Lancaster, Pennsylvania
Direct and Overlapping Governmental Activities Debt

As of December 31, 2021
Table 11
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(1) Estimated
Total Estimated Share of
Debt Percentage Overlapping

Jurisdiction: Outstanding Applicable Debt

          Lancaster County Solid Waste Management Authority 79,660,000$        100% 79,660,000$        
          Lancaster County Vo-Tech School Authority 16,995,000          100% 16,995,000          
          Leacock Township Municipal Authority 4,083,694            100% 4,083,694            
          Lancaster Parking Authority 51,275,000          100% 51,275,000          
          Manheim Area Water and Sewer Authority 9,070,418            100% 9,070,418            
          Manheim Township 3,317,412            100% 3,317,412            

 Manheim Township Authority 1,226,988            100% 1,226,988            
          Marietta-Donegal Joint Authority 3,079,000            100% 3,079,000            
          Mount Joy Borough Authority 20,705,000          100% 20,705,000          
          Northern Lancaster County Sewer Authority 4,702,500            100% 4,702,500            
          Paradise Township Sewer Authority 4,905,000            100% 4,905,000            
          Penn Township 1,294,790            100% 1,294,790            
          Quarryville Borough 1,281,188            100% 1,281,188            
          Redevelopment Authority * 100%                             

 Sadsbury Township Municipal Authority * 100%                             
          Suburban Lancaster Sewer Authority 20,755,000          100% 20,755,000          
          Warwick Township Municipal Authority 3,650,000            100% 3,650,000            
          Weaverland Valley Authority 1,773,552            100% 1,773,552            
          West Cocalico Township Authority 10,096,535          100% 10,096,535          
          West Earl Water Authority 565,000               100% 565,000               
     Total Municipalities 1,153,507,896    

  Total Overlapping Debt 2,146,625,385    

Total direct and overlapping debt 2,313,937,135$  

Source: Individual school districts, municipal authorities, and City of Lancaster; percent applicable to the County of 
Lancaster is 100 percent.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the County. This
schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents
and businesses of Lancaster County. This process recognizes that, when considering the government's ability to issue
and repay long-term debt, the entire debt burden borne by the residents and businesses should be taken into account. 
However, this does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt, of each 
overlapping government. Percentages were estimated by determining the portion of another governmental unit's taxable
assessed value that is within the County's boundaries and dividing it by each unit's total taxable assessed value.

(1) The debt of the city and school districts is tax based and the majority of the municipal authorities are self-supporting.

*  Data not available. 

Table 11 (continued)

County of Lancaster, Pennsylvania
Direct and Overlapping Governmental Activities Debt

As of December 31, 2021
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Amount of
Name and Title of Official Annual Salary Surety Bond

Joshua G. Parsons, Commissioner 100,410$           (1)
Ray D'Agostino, Commissioner 99,410               (1)
Craig E. Lehman, Commissioner 99,410               (1)
Lawrence M. George, Chief Clerk 111,067             (1)
Rhonda F. Allen, Acting Clerk of Courts 86,527               (1)
Brian K. Hurter, Controller 86,527               (1)
Stephen Diamantoni, Coroner 86,527               (1)
Heather L. Adams, District Attorney 185,665             (2)
Andrew E. Spade, Prothonotary 86,527               (1)
Ann M. Hess, Recorder of Deeds 86,527               (1)
Anne L. Cooper, Register of Wills 88,527               (1)
Christopher R. Leppler, Sheriff 86,527               (1)
Amber L. Martin, Treasurer 86,527               1,000,000$         
  $0.75 per parcel 50,379,968$       (3)

collected

Source: Lancaster County Commissioner's Office

(1) Effective November 2011, Act 106 authorized counties to obtain crime insurance covering county
     officers, replacing prior requirements that certain individual officers of the County have separate bonds.
     The Travelers Crime policy meets the required bond limits for county officers; the full limit of 
     $2,000,000 is available for loss.

(2) No bond required under Title 16, Section 420 of the County Code.

(3) The dollar value is stated at 75% of total county and municipal tax levied in 2019 for those districts
     with tax collectors and is updated annually. Bonds are valid for the tax collector's term,
    January 2018 - January 2022.

County of Lancaster, Pennsylvania
Salaries and Surety Bonds of Principal Officials

For the year ended December 31, 2021
Table 18
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