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Q2 2013 – in review

• 20 Freedom Hall events

• 35 event days (‐2 from last update)

• (+ 17 set up/tear down days) +1 from last update

• 41K+ attendance (‐2K from last update)

• 6 new events









Tradeshow / Marketing 2013

Tradeshow Date Goal Visits Results Update

Marriott 
Flower 
Show

Feb. (2) RFPs –
+ ’14

150 ppl 6 interested 
organizations

PASAE Expo Feb.  (6) RFPs –
+ ’14

107 ppl (5) RFPs ‘14, ‘15, 
‘15, ‘16, ‘17

All active

Conference 
Direct

Mar. (2) RFPs ‐
’13, +’14

60 ppl 18 apts ‘15  ‐ LEVEL II Site Visit in 
Lancaster in June

Helms 
Briscoe

April  (6) RFPs –
’13, + ‘14

287ppl (4) RFPs  ’14, ‘15, 
‘16, ’16 – LEVEL II

All active

NACS June  (2) RFPs 78ppl



Event Attendees Date New/Repeat # of Days

Local  ‐ Concert 500 04/2013 New 1

Local – Charity 1000 01/2014 Repeat 1

Corporate Tradeshow 500 01/2014 Repeat 2

Gate Show 8000 02/2014 Repeat 3

National Association 1500 02/2014 Repeat 3

Corporate Conference 1000 02/2014 Repeat 2

Gate Show  2400 02/2014 Repeat 2

National Association 300 03/2014 New 1

State Association 700 03/2014 Repeat 1

Corporate Conference 2500 04/2014 Repeat 3

Competition 1200 05/2014 Repeat 2

Booking Activity



Event Attendees Date New/Repeat # of Days

Gate Show  8000 09/2014 Repeat 3

Corporate Tradeshow 1600 10/2014 Repeat 2

Gate Show 2800 11/2014 Repeat 2

National Association 1500 01/2015 Repeat 3

Gate Show 2400 02/2015 Repeat 2

Religious Conference 8000 04/2015 Repeat 4

Competition 1200 05/2015 Repeat 2

National Association 1500 02/2016 Repeat 2

Booking Activity
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PDCVB Sales Update

• Staffing Changes

• Actively working twelve new county‐wide 
leads of which seven have potential for LCCC

• Close to signing a 5‐year priority 1 at LCCC 

• Booked four Priority 1 or 2 sporting events

• Three trade shows upcoming

• Working on LCCC/CVB client event for Q3



PDCVB Marketing Update

• TV campaign running in NY, Philadelphia, HLLY

• Outdoor 

• Website refresh

• Segmented emails

• Remarketing

• Increased SEO

• Viral videos



YTD Lodging Summary

Through 6/29 2013 2012 Variance

Occupancy 52.2% 50.5% 3.4%

ADR $92.88 $90.69 2.4%

RevPar $48.51 $45.80 5.9%

Supply 1,236,350 1,270,051 ‐2.7%

Demand 645,693 641,471 0.7%

Revenue $59,973,076 $58,173,767 3.1%

Source: Smith Travel Research
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