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2011 Year in Review

8 = trade shows attended

487 = contacts/appointments

7 = sales missions executed

2 = clients events held

39 = RFPs received to date

12 = priority 1 events held (5 – LCCC)

6 = priority 2 events held (4 – LCCC)

8 = priority 3 events held (4 – LCCC)

46,000 + room nights generated

$4,600,000 in room revenue (estimated)
LCCCA.com



2011 Trade Show Details
Trackable Activity to Date

Trade Show
Contacts

Viable 
Leads

RFPs to 
date

LCCC Room Nights

RCMA 37 5 4 1 1700

Helms Briscoe 96 8 4 2 4000

NASC 28 8 4 2 4500

Collaborate 41 3 3 1 1500

Meetings Live 44 6 3 1 3000

AIBTM 50 7 4 1 3300

Connect 27 7 2 0 1700

Rejuvenate 35 5 3 1 2600
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Trade Show Details

Summary from 2010 shows:

9 shows attended

432 contacts/appointments

46 active leads

31 RFPs (with decent potential) received

* 5 bookings (2 LCCC)

* 8 lost due to dates not available

* 6 lost due to lack of walk‐able overflow

* 5 lost to competing destinations

* 7 pending
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2012 Joint Sales & Marketing Plan

Trade Show Schedule:
Helms Briscoe

Religious Conference Managers Assn

Destinations Showcase

PA Society of Association Executives

National Assn of Sports Commissions

PA = Meeting Planners International

Meetings Live

AIBTM (Meetings & Events Expo)

Going on Faith

Rejuvenate
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2012 Joint Sales & Marketing Plan

Direct Sales Initiatives:

• Quarterly Client Events
• Sales Missions

• Lead Development Resources

• Quarterly Sales Blitzes
• Client FAMs
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2012 Joint Sales & Marketing Plan

Online & Electronic Marketing Initiatives:

• Meetings East Banner Ad

• SEO of LCCC Website

• C‐Vent Banner Ads & Listings
• E‐brochure
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Priority 1,2 & 3 Bookings by Year
Definite Bookings (in LCCC or other venues secured 

or assisted by PA Dutch CVB)

Priority 1 Priority 2 Priority 3 Room Nights

Total LCCC Total LCCC Total LCCC Total

2010 6 4 5 3 4 1 18,065

2011 12 5 6 4 8 4 46,000

2012 10 5 6 3 7 3 43,000

2013 4 2 3 1 0 0 17,800

2014 4 1 2 2 1 1 13,400LCCCA.com



Priority 1,2 & 3 Leads by Year
Leads (for LCCC or other venues currently being worked on or 

assisted with by PA Dutch CVB)

Priority 1 Priority 2 Priority 3 Room Nights

Total LCCC Total LCCC Total LCCC Total

2012 3 3 2 2 3 2 7,000

2013 5 4 2 2 3 3 13,500

2014 8 6 2 2 1 1 24,000

2015+ 4 2 6 5 2 2 7,500LCCCA.com



Room Demand Comparison – Lancaster 
(Source = Smith Travel Research)
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Room Revenue Comparison – Lancaster 
(Source = Smith Travel Research)
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